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	Request for Bids

	
	



HSCN (Phase 2) Technical Advice and Project Management 

NHS England and NHS Improvement (Midlands and East Of England) Health and Justice Commissioning Teams (referred to as ‘the Commissioner’) is inviting suitably qualified and experienced providers to bid for this service. 

Bidders are invited to quote for the project as detailed in Annex A. 

The budget for this project is £120,000 excluding VAT. Bids received that exceed this budget will not be considered.

The NHS standard Terms and Conditions for the supply of services will apply, and can be viewed here

https://www.gov.uk/government/publications/nhs-standard-terms-and-conditions-of-contract-for-the-purchase-of-goods-and-supply-of-services

 
If you are interested in quoting for this requirement, please complete the response templates contained within Annex C, no later than 17.00 on the 9th August 2019, setting out how your organisation meets the evaluation criteria contained within Annex B.  Please return your response to d.follows@nhs.net


Please mark your response: Quotation Reference: NHSE/I/HSCN P2
		
Your response must be valid for acceptance for 90 days from the deadline for receipt of proposals. Your response constitutes an offer and if the Commissioner accepts that offer then a legally binding contract will exist between us. 

[bookmark: _GoBack]Respondents accept that the Commissioner is subject to the Freedom of Information Act and government transparency obligations which may require the Commissioner to disclose information received from you, to third parties. This letter and your response do not give rise to any contractual obligation or liability unless and until such time as the Commissioner issues a letter referencing this Request for Quotation accepting your proposal.  The Commissioner does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for Quotation.

If you have any queries about this bidding opportunity please submit your questions via email to kirsty.parker1@nhs.net or sarahforrest1@nhs.net





Annex A – Service Specification

Overview of Requirements


A national aggregated procurement if being undertaken to deliver HSCN connections into Police Custody Suites, Courts and Sexual Assault Referrals Centres. HSCN Providers are anticipated as being secured by October 2019.  The HSCN project management provider (as secured through this bidding process) is required to: 

1. To provide technical advice and guidance to the Commissioners regarding this project
2. Manage the call down of the Midlands and East of England Health and Justice Aggregated HSCN Procurement contracts. 
3. Project manage design, installation, migration, implementation, go-live support and hand over to BAU. 
4. Production of full project document library. 

The timescale for the completion of the project is anticipated to be the 30th June 2020

Suppliers must outline their approach to undertaking the assessments, skills and experience of both organisation and team members along with a full schedule of work for completion within the timelines above.

Location of service delivery will be to the following sites: 




Annex B 
Proposals will be evaluated in line with the following evaluation criteria
	Proposed work plan and approach

· Capacity to deliver
· Philosophy/style of working
· Scope of work relevant to the programme requirements
· Standards/quality control
· Summary of the issues/risks particular to this project.
· Provision of advice and timescales to respond to questions and queries

	25%

	Demonstrate Practical Experience of:

· Undertaking IT projects within a health and justice environment and /or
· Undertaking HSCN mobilisations projects 

	15%

	Relevant past experience and knowledge to support delivery of project

· Understanding and experience of similar programmes complete with examples of previous work within the NHS/Public Sector.
· Successful track record with relevant experience
· Quality of deliverable achieved against criteria established
· Customer care

	10%

	Clear timetable of work

· Submit a programme of work proposal that considers the tight time frame including number of days and responsibility.
	10%

	CVs of proposed key personnel show relevant experience, knowledge and skills

· Capability: Details of the lead staff to manage this contract.
· Capacity: Sufficient staff to manage a regional project 

	10%

	Price
· Fixed Price for delivery of the service including a full breakdown of cost including total costs, number of staff days broken by price per advisor and rate card for any additional requirements.  Bids must be within the budget of £120k (excluding VAT).

	3%









Scoring Matrix 


	Assessment
	Score
	Interpretation

	Excellent
	5
	Exceeds the requirement.  Exceptional demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Good
	4
	Satisfies the requirement with minor additional benefits.  Some minor additional benefits by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Acceptable
	3
	Satisfies the requirement.  Demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with evidence to support the response.

	Minor Reservations
	2
	Minor reservations.  Some minor reservations of the Bidder’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Major Reservations
	1
	Major reservations.  Considerable reservations of the Bidder’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Unacceptable
	0
	Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Bidder has the ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.



 






	



Annex C – Response Template 

	Proposed Work Plan & Approach 

	Please describe your proposed work plan and approach. Your answer should include consideration of the following points.

	· Capacity to deliver
· Philosophy/style of working
· Scope of work relevant to the programme requirements
· Standards/quality control
· Summary of the issues/risks particular to this project.
· Provision of advice and timescales to respond to questions and queries

	WORD LIMIT 1500 
(Enter your response here)


	 

	 


















	 

	 

	 


	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 





	Practical Experience

	Please describe your practical experience of similar programmes, your response should include

	 

	· Undertaking IT projects within a health and justice environment 
· Undertaking HSCN mobilisations projects 


	WORD LIMIT 1000 
(Enter your response here)

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	Relevant past experience and knowledge to support delivery of project 

	Please demonstrate your past experience and knowledge. Your response should include:

· Understanding and experience of similar programmes complete with examples of previous work within the NHS/Public Sector 
· Successful track record with relevant experience
· Quality of deliverable achieved against criteria established
· Customer care

	WORD LIMIT 1500 
(enter your response)























































	Clear timetable of work 

	Please submit a programme of work proposal. Your response should include:

	 

	· Submit a programme of work proposal that considers the time frame including number of days and responsibility.

	(Enter your response here)

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




	· CVs of proposed key personnel show relevant experience, knowledge and skills  

	Please provide CVs of proposed key personnel, your responses should include:


	· Details of the lead staff to manage this contract, showing relevant experience, knowledge and  skills
· Capacity: Sufficient staff to manage a regional project 

	(Enter your response here)

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	








Costing scoring methodology 
The costs for each bid will be evaluated using the following methodology:
 	Scores are awarded according to lowest cost and the ratio of the other bidders costs related to this baseline. 

Worked Example 

Bidder A submits a bid for £75,000 
Bidder B submits a bid £80,000 
Bidder C submits a bid £66,500 

	Calculation Bidder 
	Cost 
	Calculation
	Score (%) 

	Bidder A 
	£75,000 
	(66,500/75,000)x40%
	35.46% 

	Bidder B 
	£80,000 
	(66,500/80,000)x40%
	33.25% 

	Bidder C 
	£66,500 
	(66,500/66,500)x 40%
	40% 



	Price 

	Please show your price for delivery of the service, including a full breakdown of cost, your response should include:

	 

	        Fixed Price for delivery of the service including a full breakdown of cost including total costs,   number of staff days broken by price per advisor and rate card for any additional requirements.  


	(Enter your response here)










































	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




Annex D
Terms and Conditions of Contract.
Please note that any Contract arising from this Request for Proposal will be governed by the NHS Standard Terms and Conditions of Contract.
Please note these Terms and Conditions are mandatory and if you are unable to agree you quotation will not receive consideration.
A copy of the Terms and Conditions are available to view at:
https://www.gov.uk/government/publications/nhs-standard-terms-and-conditions-of-contract-for-the-purchase-of-goods-and-supply-of-services.
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Final site List 09072019.xlsx
Midlands

		Region		Site Name		Site Postcode 		Site Type		Column1

		NHS England EAST MIDLANDS Northamptonshire		NORTHAMPTON CJC 700 PAVILLION DRIVE, BRACKMILLS		NN4 7SL		PCS		PCS = Police Custody Centre

		NHS England EAST MIDLANDS Northamptonshire		WEEKLY WOODS CJC CHERRY HALL RD, KETTERING		NN14 1UE		PCS

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS) Leicester Police		BEAUMONT LEYS CUSTODY CENTRE		LE4 1DS		PCS

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS) Leicester Police		EUSTON STREET CUSTODY CENTRE		LE2 7SZ		PCS

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS) Leicester Police		KEYHAM LANE CUSTODY CENTRE		LE5 1FY		PCS

		NHS England EAST MIDLANDS Derbyshire Police		Ripley, Wyatts Way, RIPLEY				PCS

		NHS England EAST MIDLANDS Derbyshire Police		CHESTERFIELD, Beetwell Street, 		S40 1QP		PCS

		NHS England EAST MIDLANDS Derbyshire Police		DERBY, Prime Parkway, 		DE1 3AB		PCS

		NHS England MIDLANDS 		Nottingham Crown				CROWN COURT

		NHS England MIDLANDS 		Birmingham Crown				CROWN COURT

		NHS England MIDLANDS 		Leicester Crown				CROWN COURT

		NHS England MIDLANDS 		Derby Crown				CROWN COURT

		NHS England MIDLANDS 		Chesterfield 				MAGS COURT

		NHS England MIDLANDS 		Mansfield 				MAGS COURT

		NHS England MIDLANDS 		Nottingham				MAGS COURT

		NHS England MIDLANDS 		Northampton mags				MAGS COURT

		NHS England MIDLANDS 		Leicester mags				MAGS COURT

		NHS England MIDLANDS 		Derby				MAGS COURT

		NHS England MIDLANDS 		Lincoln				MAGS COURT

		NHS England MIDLANDS 		Leamington Mags				MAGS COURT

		NHS England MIDLANDS 		Birmingham MC Corporation st				MAGS COURT

		NHS England MIDLANDS 		Walsall				MAGS COURT

		NHS England MIDLANDS 		Kidderminisiter				MAGS COURT

		NHS England MIDLANDS 		Newcastle Under Lyme Mags				MAGS COURT

		NHS England MIDLANDS 		Notts Paediatric 				SARC

		NHS England MIDLANDS 		Derbyshire				SARC

		NHS England MIDLANDS 		Leicestershire				SARC

		NHS England MIDLANDS 		Nottinghamshire SARC				SARC

		NHS England MIDLANDS 		Lincolnshire				SARC

		NHS England MIDLANDS 		Birmingham				SARC

		NHS England MIDLANDS 		Walsall				SARC

		NHS England MIDLANDS 		Stoke on Trent				SARC

		NHS England MIDLANDS 		Bransford				SARC

		NHS England MIDLANDS 		Telford				SARC

		NHS England MIDLANDS 		Nuneaton				SARC





East of England

		Region		Site Name		Site Postcode 		Site Type

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS)  Herts Police		STEVENAGE CUSTODY CENTRE		SG1 1HF		PCS

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS)  ESSEX Police		SOUTHEND CUSTODY CENTRE		SS2 6ES		PCS

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS) Herts Police		HATFIELD CUSTODY CENTRE		AL10 9SJ		PCS

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS)   Beds Police		BEDFORDSHIRE CONSTABULARY POLICE HEADQUARTERS		MK43 9AX		PCS

		NHS ENGLAND MIDLANDS & EAST (CENTRAL MIDLANDS)   Beds Police		LUTON CUSTODY CENTRE (LUTON DIVISION)		LU1 1SD		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST)  Cambs Police		PARKSIDE CUSTODY CENTRE		CB1 1JG		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST)  Cambs Police		THORPE WOOD CUSTODY CENTRE		PE3 6SD		PCS

		NHS ENGLAND SOUTH (WESSEX)   Essex Police		CHELMSFORD CUSTODY CENTRE		CM1 1NF		PCS

		NHS ENGLAND SOUTH (WESSEX)   Essex Police		CLACTON CUSTODY CENTRE		CO15 1ET		PCS

		NHS ENGLAND SOUTH (WESSEX) Essex Police		BASILDON CUSTODY CENTRE		SS14 1EJ		PCS

		NHS ENGLAND SOUTH (WESSEX) Essex Police		COLCHESTER CUSTODY CENTRE		CO3 3BU		PCS

		NHS ENGLAND SOUTH (WESSEX) Essex Police		GRAYS CUSTODY CENTRE		RM17 5BX		PCS

		NHS ENGLAND SOUTH (WESSEX) Essex Police		HARLOW CUSTODY CENTRE		CM20 1HG		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST) Norfolk Police		AYLSHAM CUSTODY CENTRE		NR11 6FD		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST) Norfolk Police		WYMONDHAM CUSTODY CENTRE		NR18 0WZ		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST) Suffolk Police		BURY ST EDMONDS CUSTODY CENTRE (RIVER LANE)		IP33 2RT		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST)  Suffolk Police		MARTLESHAM CUSTODY CENTRE		IP5 3QS		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST) Norfolk Police		KINGS LYNN CUSTODY CENTRE		PE34 3AG		PCS

		NHS ENGLAND MIDLANDS AND EAST (EAST) Norfolk Police		GREAT YARMOUTH CUSTODY CENTRE		NR31 0DN		PCS

		NHS ENGLAND EAST		Luton				CROWN COURT 

		NHS ENGLAND EAST		Chelmsford				CROWN COURT 

		NHS ENGLAND EAST		St Albans				CROWN COURT 

		NHS ENGLAND EAST		Cambrideshire				CROWN COURT 

		NHS ENGLAND EAST		Chelmsford 				MAGS COURT

		NHS ENGLAND EAST		Norwich				MAGS COURT

		NHS ENGLAND EAST		Luton				MAGS COURT

		NHS ENGLAND EAST		Peterborough				MAGS COURT

		NHS ENGLAND EAST		Hatfield Remand Ct				MAGS COURT

		NHS ENGLAND EAST		Colchester				MAGS COURT

		NHS ENGLAND EAST		Cambridge				MAGS COURT

		NHS ENGLAND EAST		Huntingdon				MAGS COURT

		NHS ENGLAND EAST		Bedford				MAGS COURT

		NHS ENGLAND EAST		Stevenage				MAGS COURT

		NHS ENGLAND EAST		Southend				MAGS COURT

		NHS ENGLAND EAST		Basildon				MAGS COURT

		NHS ENGLAND EAST		Huntingdon				SARC

		NHS ENGLAND EAST		Brentwood				SARC

		NHS ENGLAND EAST		Bedford				SARC

		NHS ENGLAND EAST		Hemel Hempstead				SARC

		NHS ENGLAND EAST		Ipswich				SARC

		NHS ENGLAND EAST		Norwich				SARC
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