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Background
This project seeks to develop a prototype impact assessment (IA) for assessing and presenting the costs, benefits and risks for future generations from a proposal’s predicted climate change impact. 
Policy makers use IAs to assess and present the costs, benefits and risks for the public, private or third sector (monetised as far as possible) of a government proposal[footnoteRef:1]. They are generally required for all primary and secondary legislation, codes of practice and proposals which encourage self-regulation or opt-in regulation and voluntary guidance or proposed codes of practice. IAs consider the social, economic, environmental and financial impacts of a policy relative to continuing without intervention. That could, for example, be to measure the CO2 equivalent change in greenhouse gas emissions, or equality analyses which assess whether a government proposal disparately impacts persons with protected characteristics[footnoteRef:2]. However, at present, there is no existing IA which specifically looks at the impact of policies or legislation on future generations.  [1:  One of the most recent Impact Assessments published by the UK Government to accompany The Animal Welfare (Licensing of Activities Involving Animals) (England) Regulations 2018 - https://www.legislation.gov.uk/ukia/2018/71/pdfs/ukia_20180071_en.pdf  ]  [2:  One of the most recent Equality Analysis’s published by the UK Government to accompany free early years entitlement for 2 year olds under Universal Credit - 
 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/680020/Equality_analysis_-_2_year_old_entitlement_under_Universal_Credit_-_Feb_2018.pdf ] 

Since 2015, the Well-being of Future Generations (Wales) Act (2015) has required Welsh public bodies to put long-term sustainability at the fore of policy thinking, strengthening the Welsh Government’s action on climate change. This project seeks to apply lessons from the Act, and from the Future Generations Commissioner for Wales, to the UK government’s IA process. A prototype Future Generations IA will support WWF’s campaign for increased UK climate ambition to deliver on the Paris Agreement, and commit to a net zero emissions economy ahead of 2050 by providing the government with a method of measuring and quantifying the climate change consequences for future generations of every proposal. 
Project Scope and Purpose
In the short term WWF intends to use this IA prototype to support its climate change advocacy with the UK government, to secure commitments to better protect and preserve nature and wildlife for future generations. This will be achieved by the IA demonstrating how much greater the costs and impacts will be for future generations if the government delays taking action to limit climate change across a broad range of policy areas. Longer term, it is anticipated that this framework could be adopted across departments, with a Future Generations IA undertaken for each relevant government proposal.
WWF expects the project to be delivered in the form of a template Future Generations IA (word doc) and a completed exemplar assessing an existing government policy’s climate change impacts on future generations (word doc). It is proposed that an assessment is conducted of a government policy on housing, for example by monetising the costs for future generations of new homes not being built to zero carbon standard. WWF may opt to publish the template and exemplar in full, and/or to produce separate WWF-branded materials outlining our position on the UK Government mandating the assessment within all policy development. WWF may also decide to launch these documents at a public, media or Parliamentary event.
Project Specification
This project seeks to produce a Future Generations IA template which:
· Summarises the policy being assessed in a similar way to the government’s existing IA: the title of the policy, the lead department or agency, the stage at which the IA is being completed, the source of intervention, the type of measure, contact for enquiries etc.
· Provides a universal and practicable method/formulae/criterion for policy officials to quantify and monetise the climate change effects of a policy on future generations. The IA should measure the additional carbon likely to be generated by a proposal, as compared to the existing situation or policy alternatives.
· Demonstrates how much greater the costs and impacts will be for future generations of the government failing to take appropriate action now and the policy having to be rectified or replaced in the future. For example, what emissions and costs for households are avoided by the government requiring a higher standard of energy efficiency rating for all new homes.
· [bookmark: _GoBack]Proposes a level of carbon emissions in line with accepted and authoritative trajectory for zero net emissions in the UK by 2050 at the latest, beyond which extenuating justification has to be provided for the policy to proceed. 

· With Equality IAs described as “extra tick box stuff” by David Cameron in 2012 and removed as a requirement for all regulation, this contractor must produce an IA which adds meaningful value to the policy development, and can reasonably and demonstrably be presented as not being additional red tape. The project will include criteria for the policy areas proposed to have a Future Generations IA mandated by the government.
· Whilst developing the IA, the consultant is to liaise with WWF Cymru to incorporate lessons learnt from the Future Generations Commissioner for Wales, ensuring that the prototype clearly indicates to policy makers how a proposal can be adapted to reduce the impacts on future generations.
· The consultant is to advise how far into the future the effects of climate change should be/can reasonably be assessed by an IA according to what is practicable for policy officials and department economic analysts to tight legislative timeframes and for non-expert external audiences. Determine whether to adopt the Well-being of Future Generations (Wales) Act 2015’s guidance that policy officials look at least 10 years ahead, preferably 25 years[footnoteRef:3]. [3:  https://gov.wales/docs/desh/publications/160915-spsf-1-core-guidance-en.PDF ] 

This project also seeks to demonstrate how the Future Generations IA might be utilised by the UK Government:
· WWF proposes that the likely climate change impact of the Mayor of London’s recent pledge to build 10,000 new council homes in London by 2020[footnoteRef:4] on future generations be assessed. [4:  https://www.independent.co.uk/news/uk/politics/sadiq-khan-council-homes-london-mayor-social-rent-right-to-buy-a8353391.html ] 

· The exemplar IA will assess various policy options for the type of houses to be built and any conditions (for example re building materials) that could be mandated by the government when issuing funding to councils in the future.
Indicative Timeline with Key Deliverables
· 11.59pm 22 June 2018: Closing date for tenders. Respondents to have submitted a proposal outlining a methodological approach to delivering this project, according to the scope and specification, for decision by WWF.
· 29 June 2018: WWF will communicate its decision on the preferred proposal to all respondents.
· W/c 2 July 2018: Introductory meeting with the successful consultant at WWF’s Living Planet Centre to refine and agree the format and content of the Future Generations IA and project timelines.
· 13 July 2018: Delivery of draft Future Generations IA for review by WWF.
· 17 July 2018: Meeting at WWF’s Living Planet Centre for WWF comments on the draft back to the consultant.
· By 24 July 2018: Delivery of final IA and presentation to WWF.
Payment Arrangements 
We invite respondents to indicate their budget requirements for this project within their proposal, WWF’s normal process is to make 100% of payment upon delivery of the requested products, but alternative payment schedules could be considered.
Contact Details
Dani Bates, Climate & Energy Specialist, WWF
dbates@wwf.org.uk / +44 (0)148341257

