

Highways England Contract for the		Volume 0
Provision of Rapid Electric Vehicle Charging Points                                                                                     Request for Quotation 

[bookmark: QuickMark][image: cid:image001.jpg@01D09F97.7C396A40]

Highways England Contract for the Provision of Rapid Electric Vehicle Charging Points






Volume 0

Request for Quotation





Issue 1_0





Highways England Contract for the
Provision of Rapid Electric Vehicle Charging Points



VOLUME 0 – REQUEST FOR QUOTATION



DOCUMENT CONTROL












	Issue No.
	1_0
	
	
	

	Status
	ISSUE
	
	
	

	Remarks
	For Tender Approval 
	
	
	[bookmark: Remarks]

	Date
	10 October 2018
	
	

	

	Prepared by
	R Jelly
	
	
	[bookmark: Prep]

	Checked by
	A Boswell
	
	
	[bookmark: Edit][bookmark: CheckedBy]

	Authorised by
	A Boswell
	
	
	[bookmark: Auth]

	Project number
	248492-91
	
	
	[bookmark: JobNumber][bookmark: JobNo]




Table of Contents
General	4
Quotation Submission	5
Quality Submission	7
Financial Submission	7
Other Information	8
Quotation Assessment Procedure	8
Award	10
Annex A – Further Competition Timetable	12
Annex B – Contract Award Criteria	13
Annex C – Marking the Quality Submission	17
Annex D - Form of Risk Register	21
Annex E – Information Assurance requirements and assessment	22
Annex F - Online forms	24
Anti-Collusion Certificate	24
Fair Payment Charter	25
Anti-Bribery Code of Conduct	25
Anti-Fraud Code of Conduct	26
Annex G – Key people schedule	29
Annex H – Lot Preference Sheet	30



Highways England Request for Quotations (RfQ)
[bookmark: _Toc525726028]General

1. This Request for Quotation (RfQ) applies for the submission of quotations for the Highways England Contract for the provision of Electric Vehicle Charging Points under Lot 1 of the ESPO 636 Framework.  The RfQ invites separate submissions for two Lots of work; Lot 1 – North and Lot 2 - South.

2. The quotation procedure seeks to determine the two most economically advantageous quotations to Highways England (the Customer). These will be compliant, sustainable and affordable quotations with the highest overall scores. Both quotations should meet the minimum quality requirements. If only one quotation meets the minimum quality requirements, the Customer will award the whole requirement to one Supplier.

3. Quotation Submissions must be made in accordance with this RfQ. Quotation Submissions not complying with this RfQ may be rejected by the Customer whose decision in the matter will be final.

4. For enquiries contact the Customer via the e-sourcing portal, https://highways.bravosolution.co.uk. The Procurement Officer for this further competition is Mr Melody Mapfumo. Contact with the Procurement Officer must be made via the e-sourcing portal only. Except where otherwise directed in this RfQ Suppliers must not contact any person in relation to this further competition other than the Procurement Officer, or if nominated their designated deputy.

5. Any queries from Suppliers regarding the RfQ documents must be made via the e-sourcing portal and sent to the Procurement Officer no later than 10 days prior to the date of return of quotations.

6. All Supplier queries will be acknowledged and responded to by the Procurement Officer. If any response requires a change to the RfQ documents then an amendment will be issued by the Procurement Officer via the e-sourcing portal.

7. Amendments are changes to the documents that are made in writing by the Procurement Officer and issued to all Suppliers. Only in exceptional circumstances will amendments be issued after the Quotations have been submitted. In such circumstances the Procurement Officer will notify all Suppliers of the required action.

8. Highways England officers and their consultants do not have the authority to make any changes to the RfQ documents except through an amendment issued by the Procurement Officer. If a statement is made at any meeting that a Supplier considers is not in accordance with the RfQ documents then the Supplier must refer the matter to the Procurement Officer as a query.

9. This RfQ and Quotation Submission must be treated as private and confidential. Suppliers should not disclose the fact that they have been invited to submit a Quotation or release details of the RfQ, other than on an “in confidence” basis to those who have a legitimate need to know or whom they need to consult for the purpose of preparing the Quotation Submission. Suppliers must not release information concerning this RfQ for publication in the press or on radio, television, screen or any other medium.

10. Under the Cabinet Office’s Guidance Note dated May 2012 entitled “Transparency – Publication of New Central Government Contracts”, or any later revision, the Customer is obliged to publish awarded Contracts, including the information submitted to the Customer by the Supplier as part of the further competition, excluding only information which is exempt from disclosure pursuant to the Freedom of Information Act 2000.  The Customer’s initial view is that only materials likely to be excluded from publication on this basis are as follows:

· CV’s for the people listed in the Contract
· Build ups of the prices but not the prices in the Pricing Document (Volume 5)
The Supplier is invited to identify (with reasons) those materials which he wishes to see excluded from publication. The Supplier acknowledges that the final decision as to which materials are excluded rests with the Customer its sole discretion. Any request by the Supplier to exclude material is for information only and will not be taken into account in the assessment process, nor will it form part of any Contract between the Customer and the Supplier.
11. The timetable for this further competition is included at Annex A.

12. The RfQ includes the following documentation:
· Volume 1 - Form of Contract 
· Volume 2 - Master Contract Schedule
· Volume 3 - Call-Off Terms
· Volume 4 - Service Information 
· Volume 5 - Pricing Document
· Volume 6 – Supporting Documentation

13. This tender comprises of two individual Lots:
· Lot 1 - North
· Lot 2 – South
The Lots are defined in the Service Information Schedules 1 and 2. 
A supplier will not be awarded more than one Lot, but can tender for more than one, indicating a preferred Lot (using the Preference Sheet in Annex H).  A separate submission (Quality and Financial) is required for each Lot tendered. 
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14. The Quotation Submission will comprise of the following: 
· The Quality Submission
· Financial Submission 

15. The Quality Submission must follow the structure set out and cover the issues identified in the award criteria tables in Annex B.

16. Any drawings, prints, specifications, data, calculations, and analyses issued to Suppliers in connection with this further competition remain the property of the Customer. All such information issued to Suppliers may only be used for the purpose of providing a Quotation Submission. Such information should not be disclosed to persons unconnected with the Quotation Submission and should be returned to the Customer on completion of the further competition. These provisions apply equally to drawings and other information supplied for the further competition the property rights of which vest in a third party.

17. Quotation Submissions and supporting documents must be written in English.

18. Quotation Submissions must be submitted in accordance with the RfQ. Quotation Submissions must not be qualified or accompanied by statements or a covering letter that might be construed as rendering the quotations equivocal. The Customer’s decision as to whether or not a Quotation Submission complies with this RfQ will be final.

19. Quotation Submissions not received by the Customer by the Quotation Return date stated in Annex A may be excluded from further consideration.  Quotation Submissions should remain open for acceptance for 120 calendar days from the return date.  

20. The Quotation Submission should be returned together with the documents listed below via the Customer’s e-sourcing portal at https://highways.bravosolution.co.uk. 

21. Documents are to be in Microsoft Office 2010 format, they may also be in .pdf format. 

22. The following online forms are included at Annex F. Suppliers must indicate their acceptance by completing the relevant fields via the technical envelope on the e-sourcing portal:
· Anti-Collusion Certificate;
· Fair Payment Charter;
· Anti-Bribery Code of Conduct;
· Anti-Fraud Code of Conduct;
· Quotation declarations.
23. In addition to the forms in Annex F, Suppliers shall complete and return via the technical envelope on the e-sourcing portal the Information Assurance Statement contained within Annex E.
24. Suppliers are to include in their Quality Submission, via the technical envelope on the e-sourcing portal:
· Methodology statement, in response to the quality questions in Annex B, to describing the approach proposed to complete the work in the Service Information.
· An Initial Implementation Plan (as described in the Service Information) which includes:-
· A programme showing the timing of the deliverables identified in the Service Information;
· A narrative describing the programme and highlighting assumptions
· Initial details for the HSEQ plan required within 4 weeks of award
· Risk Register identifying and describing the risk, to include the estimated effect of the risk on programme and cost. It must not include any reallocation of risks (see Annex D).
· Key People Schedule and CV s (Annex G)

25. Suppliers are to include with their Financial Submission, via the commercial envelope on the e-sourcing portal:

· A completed Pricing Document
· a statement indicating which information the Supplier would like withheld from any transparency publication
· a statement undertaking responsibility for dealing with insurance claims or parts of such claims within the excess amount
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26. It is important to note that information contained in the Quality Submission will be referred to in, and become an actionable term, of the Contract.

27. The Quality Submission will become the Quality Statement in the Contract Data.

28. The Quality Submission must not exceed the page limit, which is 35 digital A4 sized sides. Suppliers may use A3 size in lieu of A4, but each A3 sized page will be counted as two A4 pages.  Text must be in Arial font and not smaller than 11 point. The on-line Forms in Annex F, the Information Assurance Statement (Annex E) and Key People Schedule (including CVs) are excluded from this page limit.   The following are included within the page limit:-

a. Methodology Statement responding to Method Questions in Annex B
b. Initial Implementation Plan & Programme
c. Risk Register (Annex D)

29. If the Quality Submission exceeds the page limit then pages beyond the limit will be discounted. If Suppliers consider that the page limit is insufficient to provide the information required by this RfQ then a query should be raised. No guarantee can be given that the page limit will be increased.

30. The page limit and font size relate to the entire Quality Statement including paper covers, title pages and annexes.  Text no smaller than 8 point should be used for drawings, diagrams and flow charts. The pages of the Quality Statement must be numbered.  Page numbers and other header or footer information may be included in the margin space.

31. Suppliers are to complete and return the key people schedule in the form set out in Annex G. A CV, with a photograph, for each key person (as described in Section 2.2 of the Service Information) of not more than two sides of A4 size must be included with the key people schedule. The minimum period of availability is to be given for each named person.  The key people schedule shall not exceed 15 digital A4 sized sides.

32. The Quality Submission must clearly state which Lot number the Supplier is tendering for. 
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33. The Financial Submission should be completed using Schedules P1 and P2 of the Pricing Document issued with this RfQ (Volume 5). 

34. Suppliers must note that each item set out in the Pricing Document must be completed and separately priced. Suppliers are not permitted to:

· Price any item or activity within another item or activity in the Pricing Document.
· Cross subsidise any item or activity within any other item or activity in the Pricing Document
· Make any assumptions regarding the use or relevance of any item or activity in the Pricing Document. 
· Price any items which have been identified in the Pricing Document as not requiring to be priced; or
· Duplicate any price in the Pricing Document.

35. Suppliers who price on any other basis and/or make such assumptions will be rejected. 

36. A Financial Submission that is based on any other basis than that set out in the Pricing Document and the remainder of the contract document will be rejected.

37. The financial Submission shall also include the two statements requested in paragraph 25 of this RfQ.

[bookmark: _Toc525726032]Other Information 

38. In addition to the above Suppliers must return the other information set out in Annex E.

39. Every Government Department is required to take suitable precautions to safeguard its information. Information Assurance is the confidence that information and communications systems will protect the information they handle, and will function as and when they need to under the control of legitimate users. Suppliers are to provide a description of their proposals for handling information, in Annex E, so that the suitability of their proposed Information Assurance solutions can be assessed. 

[bookmark: _Toc525726033]Quotation Assessment Procedure

40. The Customer’s assessment of the Quotation Submissions will be carried out in stages

41. In the first stage the Procurement Officer will check Quotation Submission compliance, this will include checking that all documents have been submitted as per paragraphs 22 to 25 of this RfQ. Undertaking a pass/fail check of the on line forms included in Annex F, the Information Assurance Assessment (Annex E) and the statements included within the Financial Submission.

42. In the second stage, the Quality Assessment Panel and Finance Assessment Panel will judge the Quotation Submissions, based wholly on the contents of the Submission which must therefore contain all the information which Suppliers wish to be considered. The Quality Panel and Financial Panel assessors will work independently and will not have access to each other’s assessments until after the validation of the Financial Submission.

43. Any uncertainty over the meaning of the Quality Submission will be removed before the Quality Assessment Panel completes their marking.  No further clarification queries on the Quality Submission will be made after the marking is completed.

44. The final stage will involve a sustainability check and conformation of the availability of key people and insurances.

45. Clarification queries are statements requested from Suppliers by the Procurement Officer to remove any ambiguity over the meaning of the Quotation Submission.  Clarification queries will be recorded in writing.  If necessary to complete their marking, the assessment panels will seek clarifications from the Supplier via the Procurement Officer.  If a clarification response provides information not requested by the Procurement Officer then this information will not be accepted.

46. Suppliers should note that the Customer will investigate a potentially abnormally low quotation as provided for under the Public Contracts Regulations 2015 (as amended) on any aspect of a quotation and at any stage of the process.

47. An equivocal quotation or a quotation which does not comply with the contract document, including any amendments, may result in the quotation being rejected.

48. The Customer will assess whether the Information Assurance solutions submitted in Annex E provide adequate protective security for personal and confidential information. The Procurement Officer may refer any concerns to the appropriate Supplier, and unless the Supplier is able to demonstrate that its proposals can be relied on, the quotation will be rejected.
49. The Quality Assessment Panel assesses the Quality Submission by using the scoring matrix within Annex C and awarding marks against each of the quality questions given in table 2 of Annex B  (for weighted criteria) to record their marks and applies the weighting as specified in order to determine the weighted marks.

50. The minimum quality requirement is to reach a total threshold of 60 marks for the Quality Submission.  A Supplier that has failed to achieve the minimum quality requirements may not be considered further, and if excluded, the Supplier will be notified by the Procurement Officer.  If the Submission is not excluded the normalised marks achieved by the Quality Submission will be used in subsequent calculations.

51. When marking the Quality Submission, the Quality Assessment Panel will determine which submission provides the Customer with the most confidence that the Customer’s objectives as stated in the Service Information will be delivered and continual improvement achieved.  The panel will take into account the key people schedule when marking the Quality Submission.

52. The Supplier with the highest total quality mark is given a score of 100.  The score of the other Suppliers will be calculated by deducting from 100, one point for each full percentage point by which their mark is below the highest mark.

53. A Financial Assessment Panel will calculate a price for each Supplier who has not been excluded. The price will be calculated from the total cost of the work set out in the Pricing Document.

54. The Supplier with the lowest price submitted is given a score of 100. The scores of other Suppliers are calculated by deducting from 100 one point for each full percentage point by which their price is above the lowest price.

55. Any uncertainty over the meaning of the Financial Submission will be removed via clarification queries and responses before the Financial Panel complete their marking.

56. The quality score and the financial score will be combined in the ratio of 80:20 [refer to Annex B] applied to the Quality and Finance scores respectively. The total score will be expressed to one decimal place. The Supplier that will be considered further will be the Supplier with highest total score. 

57. The Financial Panel may validate the Quotation Submissions to check that the costs included are representative of the likely costs to be incurred.  As part of this validation the Financial Panel may ask to be provided with original evidence that demonstrates that the allowances made are based on costs actually incurred. The Panel may wish to interview appropriate accounting staff to provide the level of satisfaction required.  Failure to provide satisfactory evidence to support any part of this aspect of the Quotation Submission may result in the Quotation Submission being rejected.

58. The Quality Assessment Panel and the Financial Assessment Panel will jointly review the material submitted with the quotation to verify that the resources proposed are likely to deliver the level of service set out in the Quality Submission.  
59. Failure to provide satisfactory evidence to support any part of this aspect of the quotation may result in the quotation being rejected.

60. Before a Contract is awarded the Customer will require confirmation that the team offered in the key people schedule is available to start the project. Failure to offer a compliant team may lead to the rejection of the Quotation Submission.
61. The Contract must operate as a viable business for both partners.  The Customer seeks to have the required level of service at an affordable cost, whilst providing a reasonable profit for the Supplier. Excessively low or high quotation will be subject to scrutiny, and may be rejected if considered not sustainable over the Contract period or not affordable.
62. Prior to the award of any Contract the Supplier must provide evidence that insurance required by the Contract is in place.
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63. The Customer reserves the right not to proceed with any Quotation Submissions made in response to this Request for Quotation.

64. When satisfied that the correct procedures have been followed the Procurement Officer informs all Suppliers which Quotation Submission the Customer proposes to accept if any, including written feedback of the assessments, starting a ten day standstill period.

65. To award a Contract the Customer will issue a Form of Agreement to the Supplier, for signature and return.

66. The Customer, upon receipt, will then also sign the Form of Agreement and issue a copy to the Supplier. A Contract will then be formed. 

67. The Customer intends to award the Contract but reserves the right not to proceed with any of the Quotation Submissions received in response to this RfQ.

68. Details of awarded Contracts over £10k will be published on the Contracts Finder website.

69. The Customer intends to award each of the tendered Lots to a single Supplier with a different Supplier appointed to each Lot.  Notwithstanding this intention, and in the event of irresolvable issues (related to contractual terms or performance) post award, the Customer reserves the right to, via the variation procedure defined in the Service Information, approach the other Lot Supplier with a view to that Supplier delivering the remaining services associated with both Lots.
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	Item
	Activity
	Date
	Week

	1
	Issue Quotation  documents
	22 October 2018
	0

	2
	Last Date for Supplier queries 
	16 November 2018 (5PM)
	3

	3
	Quotation Return 
	26 November 2018
[bookmark: _GoBack](11AM)
	5

	4
	Marking of the Quality Submission 
	
	5 to 7

	5
	Financial Scoring
	
	7 to 8

	6
	Supplier with the highest score identified
	
	8

	7
	Standstill period (including feedback)
	
	8 to 10

	8
	Award Contract
	
	10
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Table 1
	Criteria Ref
	Criteria
	Percentage Weightings (or rank order of importance where applicable) - to be set by the Customer conducting the further competition 

	A
	Quality (including delivery time, sales service, good value, accessories, service fitness for purpose)
	80%

	B
	Price
	20%





Quality Criteria
Suppliers should use the headings, and respond to the Issues below in their Methodology Statement.  Please state which Lot number you are bidding for. 
Table 2
	Lot Number – please indicate the Lot number 
	Lot Number : 

	Methodology Statement headings
	Quality Questions

	1
	Health and Safety (H&S) 
Note:- for Questions 1.1 and 1.2 a supplier awarded a mark of 4 or below out of 10 (Weak) for either of the questions will not have their submission further considered and they will be excluded from the assessment.
	1. 1 Health, Safety and Wellbeing Management Systems:- A robust approach to HSW management is required through design, construction and ongoing operation and maintenance of the assets.  Please provide evidence that your organisation:
· Has in place and implements an ongoing system for monitoring H&S procedures;
· Periodically reviews and updates that system as necessary 
· Has updated the procedures recently
· Involves all levels within the workforce and sub-contractors
· Develops staff skills, knowledge and safety culture
· Promotes and manages staff wellbeing 

Your response should include at least one example of where lessons learned on one related/relevant project resulted in a change in H&S procedures which in turn delivered an improved safety performance on a subsequent project.


	
	
	1.2 Delivery of CDM Requirements: Upon Contract Award the Supplier will be required to submit a CDM assessment for their Principal Designer and Principal Contractor, prior to formal appointment from the Customer.  The assessment will cover:-
· Supplier Identity & Contacts
· General Health and Safety Policy and Capability
· Specific Principal Designer competency questions

Please state how you will deliver the Principal Contractor and Principal Designer duties required under the contract, your understanding of the requirements of these roles and your previous experience in undertaking the roles on similar projects.

	2
	Customer and Stakeholders
	2.1 Inspection and Maintenance.  Highways England require charge points that are accessible to all 24/7. Please describe how your inspection and maintenance procedures, aligned with Schedules 10 and 14 of the Service Requirements, will meet expectations in terms of maintaining an operational asset so that it is safe and the health, safety and wellbeing of the Supplier’s inspection and maintenance staff is assured. 

	
	
	2.2 User Support and Back Office Systems.  Schedule 14 of the Service Requirements confirms Highways England’s requirements for user support and associated back-office systems.  Please explain your approach to the back office function giving details of:
· How you will effectively manage communications and road user queries. 
· Service level agreements that are in place to deliver high customer satisfaction.
· Your response times to customers, in line with the minimum requirements described in Schedule 14 of the Service Information
· Your escalation procedure
· How you intend Highways England’s customers to communicate with you in relation to payment, location and availability of the charge point.

	
	
	2.3 Operational Data Collection & Reporting.  Schedule 14 of the service requirements confirms Highways England’s data reporting requirements.  These include the requirement for data to be anonymised.

Please explain how you will meet Highways England’s reporting requirements and reporting schedule, including how you will overcome any perceived challenges with meeting these.

	3
	Collaborative Behaviour
	[Section not used]

	4
	Sustainability
	[Section not used]

	5
	Quality
	5.1 Detailed Site Design and Site Delivery.  Highways England expect to work with their supply chain in a collaborative and transparent manner, this is particularly vital during the stages where the detailed solution for a charge point is defined and implemented.  Please describe:
· Your approach to the technical design and installation process, including how you will mitigate key delivery risks
· How you will meet Highways England’s requirements for reliability, sustainability and maintainability as described in the Service Information. Please supply evidence that supports the resilience of your network and charging points. 
Please refer to your risk register, including any additional risks that might be introduced by working with Highways England, and how you plan to mitigate them.  
This should include consideration of your approach to capacity management to react to the risk/opportunity that the Variation process documented in Sections 1.2.3 and 4 of the Service Information requires the delivery of additional sites.


	
	
	5.2 Site Selection & Site Delivery Planning.  Site selection and adequate planning for leasing arrangements will be pivotal in ensuring Highways England meets it’s delivery commitments.  Please describe your approach to:
· Securing sites which meet Highways England’s requirements (as described in Schedule 9 of the Service Requirements)
· Obtaining agreements with land owners to secure sites and operate the EVCP, on the site, for the life of the contract in line with Schedule 12 of the Service Information. [Please explain your approach to any ownership, renting or leasing arrangements].


	6
	Time
	6.1 Programme Narrative.  Highways England has a tight programme in order to comply with the requirements in the RIS 1 which equate to delivery of the charge points by October 2019. 

Please present and explain your draft programme and Initial Implementation Plan in order to give Highways England confidence that you can deliver charge points required by the Contract within the RIS 1 period.  Please give consideration to how you will prioritise and resource the works using a programme approach to delivery.


	7
	Cost
	7.1 DNO Management and Cost.  Highways England recognises that provision may need to be made to provide power (e.g. groundworks, additional capacity) to each charge point.

Therefore describe your approach to: 
· Working with the Distribution Network Operators (DNOs)
· Keeping the cost of DNO connection down 
· Providing power at challenging locations 
· Factoring the costs of challenging location into your pricing schedule
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Table 1 – Scoring Matrix
	
	How well does the Quality Submission meet the Call Off requirements as described in the Service Information and demonstrate an understanding of the risks to the work?
	Mark

	Weak
	The Quality Submission has not considered fully the requirements of the Contract objectives and fails to address adequately the main management and technical risks.
	1-4

	Acceptable
	The Quality Submission demonstrates an adequate understanding of the requirements of the Service Information and mitigates the main management and technical risks in delivering the service. The response demonstrates that the key elements of the service are likely to be delivered. The programme and proposed resources are just sufficient for the methodology described.
	5

	Good
	The Quality Submission demonstrates a good understanding of the requirements listed in the Service Information. It identifies and mitigates the majority of the management and technical risks. The response demonstrates that most elements of the service are likely to be delivered. The response also provides some relevant evidence that the Contract will meet the service requirements and that the proposed resources are appropriate for the methodology described.
	6

	
	In addition to the requirements to achieve a score of 6 the submission and approach proposed provides further evidence that the majority of risks are mitigated in the delivery of the service, and increased likeliness that the approach will meet the service requirements.
	7

	Very Good
	The Quality Submission demonstrates a detailed understanding of the requirements listed in the Service Information. It identifies and mitigates all anticipated management and technical risks. The response demonstrates that all elements of the service are likely to be delivered. The response also provides strong relevant evidence that the Contract will meet the service requirements. The proposed resources and programme are likely to deliver a high quality service based on the methodology described.
	8

	
	In addition to the requirements to achieve a score of 8 the submission and approach proposed provides further evidence that all anticipated management and technical risks are mitigated in the delivery of the service and demonstrates that the Contract will be likely to meet and even exceed the service requirements.
	9

	Excellent
	The Quality Submission has clearly been developed based on a highly detailed understanding of the requirements listed in the service information. It identifies and mitigates all anticipated management and technical risks and uses innovative approaches to address these. The response demonstrates that the approach, proposed resources and programme is likely to exceed the service requirements without increasing costs.
	10



Table 2 :  Quality Submission weighted marking table 

	
	Description
	Mark
out of 10
	Sub Weighting
	Total Mark
(mark multiplied by the sub weighting)

	1
	Health and Safety Management 
(Note:- A minimum score of 5 is required for both questions 1.1 and 1.2, tenderers not achieving this minimum score will not have the remainder of their submissions scored).

	1.1
	H&S Management Systems 
	
	X1.5
	/ 15

	1.2
	Delivery of CDM requirements 
	
	X1.5 
	/ 15

	2
	Customer & Stakeholder
	
	

	2.1
	Inspection and Maintenance (Meeting requirements for open access)
	
	X1
	/ 10

	2.2
	User Support and Back office systems 
	
	X1
	/ 10

	2.3
	Operational Data Collection & Reporting 
	
	X1
	/ 10

	3
	Collaborative Behaviour 
	
	

	3.1
	Section not used
	
	
	

	4
	Sustainability
	
	

	4.1
	Section not used
	
	
	

	5
	Quality
	
	

	5.1
	Detailed Site Design and Site Delivery  
	
	X1
	/ 10

	5.2
	Site Selection & Site Delivery Planning
	
	X3
	/ 30

	6
	Time
	
	
	

	6.1
	Programme Narrative
	
	X1
	/ 10

	7
	Cost
	
	
	

	7.1
	DNO Management and Cost
	
	X1
	/ 10

	8
	Key People Submission & CVs
	
	X2
	/ 20

	9
	Risk Register
	
	X1
	/ 10

	10
	Initial Implementation Plan & Draft Programme
	
	X1
	/ 10

	
	Subtotal 
	
	
	/ 160

	
	Total Quality Mark Subtotal multiplied by 100 divided by 160 
	
	
	




Worked Example  
The following worked example is provided for Tenderer A who passed the selection criteria:-
	
	Description
	Mark
out of 10
	Sub Weighting
	Total Mark
(mark multiplied by the sub weighting)

	1
	Health and Safety Management

	1.1
	H&S Management Systems 
	8
	X1.5
	12 / 15

	1.2
	Delivery of CDM requirements 
	6
	X1.5
	9 / 15

	2
	Customer & Stakeholder
	
	

	2.1
	Inspection and Maintenance (Meeting requirements for open access)
	8
	X1
	8 / 10

	2.2
	User Support and Back office systems 
	8
	X1
	8 / 10

	2.3
	Operational Data Collection & Reporting 
	8
	X1
	8 / 10

	3
	Collaborative Behaviour 
	
	

	3.1
	Section not used
	
	
	

	4
	Sustainability
	
	

	4.1
	Section not used
	
	
	

	5
	Quality
	
	

	5.1
	Detailed Site Design and Site Delivery  
	6
	X1
	6 / 10

	5.2
	Site Selection & Site Delivery Planning
	6
	X3
	18 / 30

	6
	Time
	
	
	

	6.1
	Programme Narrative
	10
	X1
	10 / 10

	7
	Cost
	
	
	

	7.1
	DNO Management and Cost
	6
	X1
	6 / 10

	8
	Key People Submission & CVs
	6
	X2
	12 / 20

	9
	Risk Register
	6
	X1
	6 / 10

	10
	Initial Implementation Plan & Draft Programme
	10
	X1
	10 / 10

	
	Subtotal 
	
	
	113 / 160

	
	Total Quality Mark Subtotal multiplied by 100 divided by 160 
	
	
	71





Looking at the tenders from the five Tenderers who have passed the selection criteria as an example, the total quality marks and scores were:
	Tenderer
	Subtotal Quality Mark
	Total Quality Mark
	Quality Score

	A
	113
	71
	89

	B
	100
	67
	84

	C
	120
	80
	100

	D
	75
	50
	N/A

	E
	90
	61
	76



Tenderer C was top on quality and is awarded 100 as a quality score
Tenderer D was only awarded a quality mark of 50 and, as such, did not meet the minimum threshold of 60, their tender is considered no further.
Tenderers A, B, C and E are all still in the running.
2.	Scoring the Financial Bid.  
The total Tender Prices for Part A and Part B of the Pricing Document are combined and the combined totals used to compare the tenders.
The lowest tender would receive a score of 100 and then the other totals will have one point deducted for each percentage point by which the total exceeds that of the lowest price marked. In this example, for the sake of illustration, E’s Financial bid is lowest so it gets a top score and C has the highest tender price and scores lowest.
	Tenderer
	Part A Price
	Part B Price
	Total Tender Price
	Price Score

	A
	£1,000,000
	£500,000
	£1,500,000
	93

	B
	£1,200,000
	£600,000
	£1,800,000
	72

	C
	£1,500,000
	£800,000
	£2,300,000
	36

	D
	N/A
	N/A
	N/A
	N/A

	E
	£950,000
	£450,000
	£1,400,000
	100



3.	Combining the Quality and Financial Marks  
The quality and financial scores are combined in the ratio 80/20 and gives the following result.
	Tenderer
	Quality Score
	@80%
	Finance Score
	@20%
	Combined Score

	A
	89
	71.2
	93
	18.6
	89.8

	B
	84
	67.2
	72
	14.4
	81.6

	C
	100
	80
	36
	7.2
	87.2

	D
	N/A
	N/A
	N/A
	N/A
	N/A

	E
	76
	60.8
	100
	20
	80.8



So in this hypothetical example the Tenderer with the highest total combined score is Tenderer A (with a score of 89.8 out of a possible 100).  This tenderer is notified and the standstill period for the contract commences.




[bookmark: _Annex_D_-][bookmark: _Toc525726038]Annex D - Form of Risk Register

Suppliers should identify the risks addressed in their Quality Submission and describe the action proposed to deal with the risk. They should also include any identified opportunities. Add additional lines as required.
		
	Number
	Risk or Opportunity Description 
	Proposed Action to deal with risk
	Effect of risk (or opportunity) on programme and cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



 

[bookmark: _Toc345071805]

[bookmark: _Toc525726039]Annex E – Information Assurance requirements and assessment
	
Suppliers are to cover the questions below, giving descriptions where appropriate. This section is not scored as such but is a straight pass/fail against all these questions generally. If Suppliers answer no to any of the questions it does not necessarily mean they would fail however they must provide enough information to show that their policies and processes would align to the Customer’s policy, and how. (The procurement officer may request further information to clarify any aspect of the response.)   
	
	
	Yes
	No

	1a)

 b)

 c)
	Does the Supplier have a Data handling policy?

Supplier to describe their current data handling policy 

Supplier to provide a link to their data handling policy on their  website or provide a copy

	
	

	2a)

b)


c)
	Does the Supplier have a quality management system (QMS)?

Supplier to describe this system in relation to information assurance / data handling. 

Supplier to provide a link to their QMS or provide a copy

	
	

	3
	Supplier to confirm that they have read and understood Highways England’s  data handling / information assurance policy

	
	

	4
	Supplier to confirm that their methods of storing data (electronic and paper based copies) meet the requirements of Highways England’s data handling policy.

Supplier to describe these methods and show how they will align with Highways England’s policy. 
 


	
	

	5
	Is/ will the data be stored in an EU country?

If data is being stored in EU country Supplier to state where and provide evidence to demonstrate that they are adhering to the EU Legislation and describe how they are meeting those requirements.

If a non EU country Supplier to state where and provide evidence to demonstrate that they are adhering to this legislation and describe how they are meeting those requirements.

	
	

	6
	Supplier to confirm that their IT equipment (including PCs, lap tops and removable media) aligns with Highways England’s data handling policy.

Suppliers to describe how?

	
	

	7
	Supplier to confirm that the methods of transferring data between approved parties meet the requirements of Highways England’s data handling policy.

Supplier to describe how?

	
	

	8
	Supplier to confirm that the retention of data files (both electronic and paper based copies) meets the requirements of the Highways England’s records management policy.

Supplier to describe how?
	
	

	9
	Supplier to confirm that the disposal of data (both electronic and paper based) meets the requirements of the Highways England’s records management policy.

Supplier to describe how?
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Annex F - Online forms

Highways England, working with its suppliers in good faith and in a spirit of mutual trust and respect, is committed to preventing and identifying collusion, meeting the principles of fair payment, meeting the principles of anti-bribery (as enacted by the Bribery Act 2010 and Ministry of Justice guidance), and working fairly, honestly, with integrity and transparency. Highways England seeks to gain the same commitment from Suppliers through their acknowledgement of these declarations upon submission of quotations.

[bookmark: _Toc525726041]Anti-Collusion Certificate
1. We certify that this quotation is made in good faith, and that we have not fixed or adjusted the amount of the quotation in accordance with any agreement or arrangement with any other person(s). 
2. We also certify that, prior to the award of any Contract for the work, we have not and will not:
a. communicate the amount or approximate amount of the quotation to any person[footnoteRef:1] outside of the parties pertaining to this quotation procedure, other than:  [1:  The word 'person' includes any persons and any body or association, corporated or unincorporated; 'agreement’ or ‘arrangement' includes any transaction, formal or informal and whether legally binding or not; and 'work' means the work in relation to which the quotation is made.] 

i. the Secretary of State (or a person duly authorised by him); or
ii. where the confidential disclosure of the approximate amount of the quotation submission was necessary to obtain insurance premium quotations required for the Contract.
b. enter into any agreement or arrangement with any person outside of the parties pertaining to this quotation that such person shall refrain from submitting a quotation, that they shall withdraw any quotation once offered, or vary the amount of any quotation to be submitted.
c. pay, give or offer to pay any sum of money or other valuable consideration directly or indirectly to any person outside of the parties responsible for this quotation for doing, having done, causing, or having caused to be done any act or thing of the sort described at (a) or (b) in relation to any other quotation.
3. We further certify that the principles described in paragraph 2 have been, or will be, brought to the attention of all sub-contractors, suppliers and associated companies providing services or materials connected with the quotation and any Contract entered into with such sub-contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties.


[bookmark: _Toc525726042]Fair Payment Charter
1. We will strive to meet the ‘Fair Payment’ commitments set out below. We will additionally seek to embed the principles throughout our supply chain.
a. Companies have the right to receive correct full payment as and when due. Deliberate late payment or unjustifiable withholding of payment is ethically not acceptable;
b. ‘Fair Payment’ will apply equally between Highways England, the lead contractor and throughout the supply chain;
c. The process will be transparent and members of the supply chain will have certainty of how much and when they will be paid;
d. Companies will consider, where appropriate, operating relevant contracts on an open book basis;
e. The correct payment will represent the work properly carried out, or products supplied, in accordance with the contract. Any withholding of payment due to defects or non-delivery will be proportionate and demonstrably justified in line with arrangements made at the time of contract;
f. To ensure effective and equitable cash flow for all those involved, all contracts will provide for regular payments and have payment periods not exceeding 30 days from receipt of invoice;
g. In order to avoid payment delays, Highways England and all supply chain members will agree payment procedures at the outset of their contracts. Payment will be through electronic BACS transfer and will apply throughout the supply chain;
h. Monitoring compliance with these principles will be built into the performance management requirements pertaining to this Contract.

[bookmark: _Toc525726043]Anti-Bribery Code of Conduct
1. We confirm that we acknowledge the commitments set out below and have (and shall) maintain equivalent principles throughout our supply chain.
2. We are committed to ensuring that our business operates with the upmost integrity.
3. We, and those employed by us, will not:
a. Offer, promise, pay or provide bribes[footnoteRef:2] to any person;  [2:  A bribe for this purpose being the provision of any financial or other advantage to encourage that person to perform their functions or activities improperly or to reward that person for having already done so.] 

b. Request, agree to accept or receive bribes;
c. Offer hospitality to Highways England staff that would breach the following requirements:
i. Gifts other than low-value items such as diaries or calendars (up to £10 in value). Calendars, diaries or other small items of office equipment may be offered and accepted but the gift must bear the company's name or insignia and can legitimately be regarded as being in the nature of advertising material;
ii. Benefits and/or hospitality such as cocktail parties, receptions, presentations and conferences; 
iii. Invitations to social, cultural and sporting events; or
iv. Overnight accommodation and travel to and from a venue at which an event is being held.
4. We are committed to having robust procedures and controls in place within the parties pertaining to this quotation to minimise the risk of bribery with the aim of preventing bribery and confirm that we:
a. Have a zero-tolerance of bribery offences throughout our organisation(s);
b. Conduct risk assessments to identify and monitor potential bribery risks;
c. Adopt due diligence measures to vet and approve third parties performing services on our behalf;
d. Have clear, practical and accessible policies and procedures to address potential risks of bribery, and to prevent bribery;
e. Provide education and awareness to all our employees;
f. Have a mechanism in place to allow employees to report potential bribery issues in confidence and have a process to deal with reports protecting the reporting individual;
g. Deal effectively with any occurrences of bribery; and
h. Act at all times in good faith, impartially and in accordance with a position of trust.

[bookmark: _Toc525726044]Anti-Fraud Code of Conduct
1. We confirm that we acknowledge the commitments set out below and have (and shall) maintain equivalent principles throughout our supply chain.
2. We are committed to ensuring that our business operates with the utmost integrity.
3. We, and those employed by us, will not commit any fraudulent acts or carry out any of the following acts which could amount to fraud including, but not limited to:
a. Submission of false or inflated claims or invoices for payment or reimbursement;
b. Intentional distortion of financial statements or other records;
c. False or fraudulent financial reporting or making false or fictitious entries concerning accounts, equipment or supplies; 
d. Forgery or alteration of any documents such as cheque, bank draft or any other financial documents, including destruction or removal of records;
e. Impropriety in the handling or reporting of money or financial transactions;
f. Theft or misappropriation of assets or funds;
g. Disclosure of confidential information to third parties without authority for personal gain; and
h. The payment of excessive prices or fees where they are not justified.
4. We agree to:
a. Keep accurate and up to date records showing all payments made and received and all other advantages given and received, and permit Highways England to inspect those records as required; and 
b. Promptly notify Highways England of any breach of these principles.

Quotation declarations
1. Your name
2. Your position
3. I confirm that I am authorised to submit quotations and acknowledge the contents of the Anti-Collusion Certificate, Fair Payment Charter, Anti-Bribery Code of Conduct and Anti-Fraud Code of Conduct on behalf of the Supplier in question.
4. I confirm that this quotation and any Contract which may result from it shall be based upon the documents listed in the RfQ. I acknowledge that Highways England is unable to enter into negotiation on the terms and conditions to be used, that any Contract that may result from this quotation shall be subject to English law, and confirm that any resulting Contract will be based on the model contract document as stipulated in the RfQ.
5. I confirm that this quotation consists of all the relevant documents as requested in the RfQ and has been submitted in accordance with the RfQ. I have not qualified or accompanied the quotation with statements or a covering letter that might be construed as rendering the quotation equivocal. I acknowledge that quotations not complying with this RfQ may be rejected by Highways England whose decision in the matter will be final.
6. I confirm that this quotation shall remain open for acceptance for 120 calendar days from the deadline for quotations.
7. I confirm that this RfQ has been treated as private and confidential by all parties pertaining to this quotation and will continue to be treated in such a manner until otherwise directed by Highways England.
8. I confirm that we have taken account of our legal and statutory obligations, as well as all relevant Government codes and policies (e.g. taxes, environmental protection, employment protection and working conditions) where they are applicable to our quotation.
9. I acknowledge that, under the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIRs) as amended, Highways England is obliged (subject to the application of any relevant exemptions and, where applicable, the public interest test) to disclose information in response to requests for information. I acknowledge that Highways England could receive requests for any information relating to this Contract and may be legally obliged to release information.
10. I confirm that if this offer is accepted we will execute such documents in the form of the Contract within 10 days of being called on to do so.
11. Please check this box if your company is an SME as per the European Commission definition.
	




SME     


[bookmark: _Toc525726045]Annex G – Key people schedule

Supplier should identify the key people for the listed posts (as described in Section 2.2 of the Service Information), and add any further key people. The minimum period of availability of each person must be stated.
 A CV for each person should be included with photograph. The maximum length of CV is 2 sides of A4 size. The CV should emphasise the key skills relevant to this particular project.


	Post
	Name
	Minimum period of availability

	Project Director
	
	

	Project Manager
	
	

	Design Manager 
	
	

	Construction Manager
	
	

	Operations Manager
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _Toc525726046]Annex H – Lot Preference Sheet

Suppliers should, if submitting a Tender for more than one Lot, indicate in the Table below their order of preference for award of Lots.  A single supplier may only be awarded one Lot and, in the event that the top scoring tenderer is identified as the same Supplier for both Lots, the preference sheet will be used to determine awards (ie that Top Tenderer will be awarded their preferred Lot and the second highest scoring tenderer in the other Lot will be awarded that Lot).
		
	Lot No.
	Lot Description 
	Order of Preference

	1
	North
	

	2
	South
	



For avoidance of doubt, tenderers should enter ‘1’ for preferred Lot and ‘2’ for second preference.
In the event of Supplier failure on a particular Lot, the Supplier awarded the other Lot may be requested to deliver remaining works on that other Lot.  Please indicate below whether you would have the capacity to deliver both Lots:-
	Supplier Name
	

	Capacity to Deliver both Lots 1 and 2?
	Yes/No*
*Delete as applicable
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