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The Specification sets out what we and our Buyers want.
The Specification for this Framework Agreement has been structured in the following way:
· Core Deliverables - these are requirements that are applicable to all the Framework Agreement Lots.
· Annex - the Deliverables required for each Lot under this Framework Agreement are set out in annex to this Framework Schedule 1 (Specification). For example, the Deliverables for Lot 1 (International Storage and Inbound Freight Solutions) can be found within Annex 1.
· Some of the Deliverables detailed within the Annex have been structured into sub-Lots
Please refer to paragraph 4 (Description of the Lots) where a table illustrating the Lots and sub-Lots can be found.
The Supplier must only provide the Deliverables for the Lot and/or sub-Lots that they have been appointed to. 
For all Lots and/or Deliverables, the Supplier must help Buyers comply with any specific applicable Standards of the Buyer.
The Deliverables and any Standards set out in paragraph 4 below may be refined (to the extent permitted and set out in the Order Form) by a Buyer during a Further Competition Procedure to reflect its Deliverables Requirements for entering a particular Call-Off Contract.
1. [bookmark: _heading=h.30j0zll]Introduction

1.1. Crown Commercial Service (CCS) is seeking to establish a Framework Agreement (e.g. a CCS Commercial Agreement) with multiple suppliers for the provision of Storage Distribution, Kitting and Associated Services for use by the UK Public Sector. 

1.2. The term of the agreement will be for a period of forty eight (48) months.  Call-Off Contracts under this Framework Agreement are expected to be of a length commensurate with the Buyer’s Specifications and in line with UK Public Sector Best Practice. But shall not exceed 4 years beyond Framework Agreement expiry.

1.3. The purpose of this Specification and supporting Annexes are to set out the minimum scope of the Deliverables (e.g. Good and Services) that the Supplier will be required to make available to all Buyer(s) under the lotting structure of this Framework Agreement, and to provide a description of what the Deliverables will entail, together with the specific standards that are applicable.  Buyers may require additional services during the Call-Off Procedure and this will be entirely permissible as long as the services fall within the scope of the title of the Lot and/or sub-Lot.

1.4. The Deliverables are to be provided in the following regions of the United Kingdom. Buyer(s) will specify their own operating area during the Call-Off Procedure.

1.4.1. East Midlands (England) and East of England;
1.4.2. West Midlands (England) and North West (England);
1.4.3. London, South East (England) and South West (England);
1.4.4. Northern Ireland;
1.4.5. Scotland, including Highlands and Islands;
1.4.6. Wales;
1.4.7. Channel Islands.

1.5. The Deliverables are also to be provided Internationally (EU and Rest of the World). Buyers will specify their requirements during the Call-Off Procedure.  

1.6. The Framework Agreement will be managed centrally by CCS and Call-Off Contracts will be managed by Buyers.
2. Hours of Operation

2. 
2.1. The Mandatory hours of operation for each Lot will be on a Monday to Friday basis, excluding bank holidays, between the hours of 08:00 and 18:00. However, Buyers may request alternative times and days of operation. The Buyer will determine the exact business requirement during the Call-Off Procedure.

2.2. It should be noted that where a Buyer requests hours of operation that includes bank holidays, this refers to bank holidays that apply to any area where the Deliverables are to be performed, including but not limited to England, Wales, Scotland, Northern Ireland and any international location where the Buyer may require services to be performed.

2.3. The Supplier shall demonstrate flexibility in their service offering and this may include, but not be limited to performing services which are out of standard working hours including the ability to deliver 24 hours a day, 365 days a year.
3. Pricing

3. 
3.1. The Pricing Structure for all Lots of this Framework Agreement will comprise of the following:

3.1.1. All pricing inserted into Framework Schedule 3 (Framework Prices) of the Framework Agreement will be used during the Call-Off Procedure and will be the maximum chargeable rates by the Supplier.

3.1.2. The maximum prices cannot be exceeded throughout the life of the Framework Agreement but can be decreased during the Call-Off Procedure, as set out in Framework Schedule 7 (Call-Off Award Procedure) of the Framework Agreement to reflect the Buyer’s exact requirements and volumes.
4. Description of Lots

4. 
4.1. This Framework Agreement comprises of seven (7) primary Lots, with some of those primary Lots containing sub-Lots. The table set out below in paragraph 4.2 provides a high-level description of the Deliverables available under each Lot and sub-Lot where appropriate.
4.2. A summary of the lot structure is as follows:

	Lot
	Description of Services

	Lot 1
	International Storage and Inbound Freight Solutions

This Lot provides a wide range of International Services and solutions for storage and inbound freight for items being transported into the UK from Worldwide Destinations. Items included but are not limited to: PPE, test kits, medical devices and healthcare supplies from factories.

This lot is broken down into 5 separate sub-Lots as follows:

	Lot 1a
	International Storage

This sub-Lot shall provide a whole range of services for secure storage and fulfilment in international locations. This will include but not be limited to:

· Inbound warehousing processes;
· Warehouse storage;
· Fulfilment services, order consolidation, merge in transit
· Packaging and goods/material handling equipment;
· Stock Control;
· Inventory and asset management systems (including asset traceability).

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 8.  

	Lot 1b
	Air Freight and Air Charter Services

This sub-Lot shall provide a whole range of services for the full management of air freight and air charter services for the transportation of goods from international locations. The services shall include but not be limited to:

· Charter Booking Services;
· Air Freight Management;
· Ground handling collaboration.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 9.

	Lot 1c
	Rail Freight 

This sub-Lot shall provide a whole range of services for the provision, management and booking of rail freight transportation from international destinations. The services shall include but not limited to:  

· Rail Freight Booking Services;
· Customs services and clearance;
· Container Management and Transportation;
· Secure onward delivery.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 10.

	Lot 1d
	Road Freight 

This sub-Lot shall provide a whole range of services for the management and provision of road freight transportation from international destinations. The services shall include but not limited to:  
· Road Freight Services;
· Provision of specialist vehicles;
· Customs services and clearance;
· Secure onward delivery.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 11.

	Lot 1e
	Sea Freight 

This sub-Lot shall provide a whole range of services for the management and provision of sea freight transportation from international destinations. The services shall include but not limited to:
· Freight Booking Services;
· Container Management and Transportation;
· Customs services and clearance;
· Secure onward delivery.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 12.

	Lot 2
	Quality Control

This Lot will deliver a full range of services to support the quality and control of Goods, which may include but not be limited to components, test kits and PPE being delivered from suppliers either from international locations or within the UK. The Services will include but not be limited to:

· Independent Assurance;
· Accuracy testing in line with manufacturers guidelines;
· Identification of non-conformance.

Further details in relation to the Mandatory requirements are detailed in Annex 2.

	Lot 3
	Storage, Fulfilment, Transport and Distribution 

The scope of this Lot will be separated into three sub-Lots to deliver a full range of services and solutions to support the full end to end requirements for Storage, Fulfilment, Transport and Distribution.  

	Lot 3a
	Storage 

This sub-Lot will deliver a full range of services and solutions for the provision of storage and related services, including but not be limited to:

· Inbound warehousing processes and handling services;
· Warehouse storage;
· Packaging and goods/material handling equipment;
· Stock Control;
· Inventory and asset management systems (including asset traceability).

Further details in relation to the Mandatory requirements are detailed in Annex 3, paragraphs 1 to 2.

	Lot 3b
	Kitting and Fulfilment Solutions and Services

This sub-Lot will deliver a full range of services and solutions for the provision of fulfilment and kitting solutions and service which may include but not be limited to:

· Pick and packing of products;
· Unpacking received products into individual cases;
· Preparation of items for dispatch to Buyer requirements.

Further details in relation to the Mandatory requirements are detailed in Annex 3, paragraphs 1 and 4. 

	Lot 3c
	Transport and Distribution
This sub-Lot will deliver a full range of services for the transportation and distribution of items, which may include but not be limited to pallets, individual boxed, containers, medical equipment and large bulky items. 

Possible service speeds for onward distribution under Lot 3 will include but not be limited to:

· Overnight;
· Sameday.

Further details in relation to the Mandatory requirements are detailed in Annex 3, paragraphs 1 and 6. 

	Lot 4
	Collection, Delivery and Reverse Logistics
The scope of this lot will be separated into two sub-Lots to deliver a full range of services and solutions to support collection, delivery and reverse logistics services

	Lot 4a
	Residential Collections and Drop off Points

This sub-Lot will deliver a wide range of services in relation to the collection, delivery and transportation of specialist items to and from residential addresses and include the provision of non contact drop off boxes; This will include but not be limited to:
· Genetically modified organisms and any diagnostic and/or investigative specimens for laboratory analysis, which are classified as UN 3373 including COVID-19 test kits.
Possible speed of services under Lot 4 could include but not be limited to the below:
· Same day;
· Overnight.
Further details in relation to the Mandatory requirements are detailed in Annex 4, paragraph 2.  

	Lot 4b
	Specialist Collection and Delivery Services

This sub-Lot will be to deliver a full suite of services capable of fulfilling the broad range of Buyer requirements for the collection and delivery of specialist items, which may include but not be limited to:
· Documents;
· Samples specimens including but not limited to:
· Genetically modified organisms and any diagnostic and/or investigative specimens for laboratory analysis, which are classified as UN 3373 including COVID-19 test kits.
Non-Infectious Substances including but not limited to:
· Controlled Drugs;
· Pharmaceuticals;
· Medical Supplies;
· Associated Equipment.
Possible speed of services under Lot 4b could include but not be limited to the below:
· Same Day;
· Overnight;
·  Bulk Courier Movements.
Further details in relation to the Mandatory requirements are detailed in Annex 4, paragraph 3.  

	Lot 5
	Disposal and Recycling Services

This Lot will deliver a whole range of services for the recycling and disposal of items, which may include incineration, resale, donation and auctioning.  Items may include but not be limited to:

· Medical Equipment;
· Packaging;
· PPE;
· IT equipment.

Further details in relation to the Mandatory requirements are detailed in Annex 5. 

	Lot 6
	Print Services

This Lot will deliver a whole range of services for Print services and solutions which may include but not be limited to:

· Print Management;
· Bulk printing;
· A full range of print products (envelopes, labels, folders);
· Operational print (including brochures, leaflets, business cards, business stationary, signage, instruction leaflets);
· A range of alternative formats (such as easy read, large print, alternative languages, audio and braille);
· Print stock management and distribution;
· Digital solutions and other methods of print output / delivery.
Further details in relation to the Mandatory requirements are detailed in Annex 6.

	Lot 7
	Packaging Solutions

This Lot will deliver a whole range of services for the provision of packaging and associated items. 

This lot is broken down into 4 separate sub-Lots as follows:

	Lot 7a
	Cardboard Packaging

This sub-Lot provides a wide range of cardboard packaging, which may include but not limited to:

· Individual Mailing boxes;
· Large Cardboard boxes.

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to and including paragraph 11.

	Lot 7b
	Corrugated Packaging

This sub-Lot provides a wide range of corrugated packaging, which may include but not limited to:

· A3 size boxes;
· A4 size boxes.

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to 10 and including paragraph 12.

	Lot 7c
	Plastic and Security Packaging

This sub-Lot provides a wide range of plastic and security packaging, which may include but not be limited to:

· Double grip seal bags;
· Mailing bags;
· Document wallets;
· Tamper proof seals.

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to 10 and including paragraph 13.

	Lot 7d
	Medical Packaging

This sub-Lot provides a wide range of absorbent pads which will enable the safe transportation of specimens and samples. These items will vary in size and shape.  

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to 10 and including paragraph 14.




[bookmark: _heading=h.1fob9te]  Mandatory Requirements and Accreditations – Applicable to All Lots
  	This section provides details of the mandatory service requirements that Suppliers will be expected to fulfil in their entirety, in order to meet the Deliverables of this Framework Agreement. These apply across ALL Lots. It is important that Suppliers take time to fully understand these requirements, and in particular, the need for full compliance from the implementation of Call-Off Contracts with Buyers.

5. 	Customer Support and Operations
5. 
5.1. The Supplier shall make available to the Buyer’s a single point of contact, capable of recording and dealing with all enquiries from Buyers in relation to the services being provided.

5.2. As a minimum, customer service and support hours will cover the minimum operating hours of 08.00 to 18.00 Monday to Friday, excluding Bank Holidays. 

5.3. Suppliers shall offer the flexibility to provide these services out of hours, weekends, bank holidays and at any other times as required by the Buyer.  The exact requirements will be defined by the Buyer during the Call-Off Procedure.

6. Supplier User Guides/ Operating Manuals
6. 
6.1. The Supplier shall develop a User Guides and operating manuals for each Buyer at the start of each Call-Off Contract.  These shall be provided at no additional cost to the Buyer and shall be produced in an MS readable format. 
6.2. User Guides/ Operating manuals shall provide detailed instructions pertaining to the operation of the Service(s) and may include but not be limited to:

6.2.1. User obligations in relation to the performance and operation of the services including but not limited to:

6.2.1.1. Forecasting requirements;
6.2.1.2. Guidance on correct use of services available;
6.2.1.3. Guidance on correct use of Consumables;
6.2.1.4. Packaging and transportation standards;
6.2.1.5. Addressing Standards;
6.2.1.6. Incident escalation procedures; 
6.2.1.7. Supplier obligations in relation to the performance and 	operation of the Services, including Key 
Subcontractors and or Subcontractors and owner drivers, which the Supplier may utilise from time to time;
6.2.1.8. Helpdesk or local depot numbers;

6.3. The Supplier shall include a glossary of terms in each User guide.

6.4. User Guides shall be reviewed and updated as appropriate to reflect changes in routine operational practice. Any changes must be agreed in advance and in writing with the Buyer.

7.        	Supplier Staff Income Standards
7. 
7.1. The Supplier shall ensure that all Supplier Staff employed in the delivery of Services under this Framework Agreement and any Call-Off Contract receive a wage and benefits that meet, as a minimum, the national legal standards in the country of employment.

7.2. The Supplier shall be aware that Buyers’ may have a requirement for the Supplier to meet other voluntary wage requirements such as the London Living Wage. Any such requirements will be defined by the Buyer during the Call-Off Procedure.

8.      	 Key Subcontractors
8. 
8.1. The Supplier shall be the primary point of contact for all Key Subcontractors and shall therefore be responsible for managing, controlling and maintaining all relationships throughout the lifetime of the Framework Agreement and any Call-Off Contract.

8.2. The Supplier shall ensure that where Key Subcontractors are used in the provision of the Deliverables, the Supplier must continue to manage, control and maintain Buyer facing activities, including but not limited to, all Call-Off Contract management activities, standards and invoicing to Buyers and CCS.

8.3. Where part of the Service is subcontracted, the provisions of Joint Schedule 12 (Supply Chain Visibility) contained within Framework Schedule 6 (Order Form Template and Call-Off Schedules) shall apply.
9.           	Security
9. 
9.1. The Supplier shall comply with the provisions of Call-Off Schedule 9 (Security) and the Cabinet Office Security Policy Framework (SPF) throughout the lifetime of each Call-Off Contract. The SPF may be amended from time to time. For full details of the Cabinet Office SPF, please visit the Government Security section of the gov.uk website.

9.2. The Supplier shall ensure they fully comply with the Government baseline personnel security standards and have in place security clearance which meets the differing requirements of the Buyers. Please visit the Government baseline personnel security standard section of the gov.uk for further information.

9.3. The Supplier shall be aware that Buyers may have a requirement for Supplier Staff to have a higher level of security clearance, including but not limited to, Security Check (SC) clearance or Enhanced DBS checks. The requirement for any such level of clearance shall be defined by the Buyer during the Call-Off Procedure.
9.4. The Supplier shall ensure that all Key Subcontractors fully comply with security controls and also conform to the security requirements as specified by the Buyer during the Call-Off Procedure.

9.5. The Supplier shall ensure that all personnel carry relevant photographic identification upon their person at all times including but not limited to:

9.5.1. A UK driving licence;
9.5.2. Photo identity cards;
9.5.3. Organisation identity cards
10. Processing Data
10. 
10.1. The Supplier shall ensure that they and any Key Subcontractors fully comply with the obligations set out in Joint Schedule 11 (Processing Data).

10.2. The Supplier will not transfer any Personal Data it may obtain whilst performing its obligations under the Framework Agreement or any Call-Off Contract outside of the EU without the prior written consent of CCS or the Buyer. Joint Schedule 11 (Processing Data) shall be used by both CCS and the Buyer.
11.      Data Security
11. 
11.1. [bookmark: _Hlk85698822]The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services are compliant with and operate to the ISO 27001 Information Security Management standards or equivalents including, but not limited to, Sarbanes-Oxley (SOX) controls, IASME Governance Audited as set out in Framework Schedule 10 (ISO 27001 or equivalent). Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.

11.2. The Supplier shall also ensure that they are compliant with Cyber Essentials as set out in Framework Schedule 9 (Cyber Essentials Scheme) or equivalents including but not limited to:

11.2.1. ISO27001, 
11.2.2. PSN Compliance Certificate, 
11.2.3. CSA Star Certification level 2 or above,
11.2.4. FedRAMP Certification, 
11.2.5. PCI-DSS Certification, 
11.2.6. SSAE Certification
11.2.7. GBEST/CBEST Certification
11.2.8. NIS CA Assurance Statement

Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.

11.3. The Supplier shall ensure that Buyers’ information and data is secured in a manner that complies with the Government Security Classification Policy rating appropriate to the classification of the information and data. The Supplier shall ensure that the Government Security Classification Policy rating is also applied when information and data is transmitted across all applicable networks and/ or in line with the Buyers’ requirements.
11.4. Suppliers shall be required to have their own security operating procedures that shall be made available to the CCS and/or Buyers to provide assurance of Data security.

11.5. The Supplier shall ensure that Buyers’ information and Data (electronic and physical) shall be collected, held and maintained in a secure and confidential manner and in accordance with the Terms of the Framework Agreement and any Call-Off Procedure.

11.6. The Supplier shall, where required, have the capability to employ encryption to information / data, which might be sent across a network or extracted by any means. The Supplier shall ensure that the level of encryption complies in full with the Government Security Classification Policy rating appropriate to the classification of the information and data and/ or in line with the Buyers’ requirements.

11.7. The Supplier shall comply with the requirements of the Buyer and where relevant, their Security Policy and procedures, to ensure that they have in place and operate to the required level of physical and data security and are able to comply with relevant security systems and/ or networks. Any such requirements will be defined by the Buyer during the Call-Off Procedure.

11.8. The Supplier shall not charge a Buyer for any specific standards and/ or security compliance or accreditation/certification that they specify during the Call-Off Procedure unless by agreement with the Buyer as part of the Call-Off Procedure.

11.9. The Supplier shall ensure that any suspected or actual security breaches are reported to the Buyers representative immediately and depending on the impact of the breach, shall also be reported to CCS.  Instances are not limited to but may include where a potential breach affects the security and privacy of the Citizen, the reputation of the Buyer/Supplier or may be reportable to the Information Commissioner's Office (ICO).
12. Value for Money
12. 
12.1. The Supplier shall support public sector organisations by driving behaviour towards implementing best practice and applying your knowledge and expertise to the market for more efficient and effective ways of working to optimise commercial benefits and delivery of savings, innovation and efficiencies over the lifetime of each Call-Off Contract.

12.2. The Supplier shall comply with such requirements and associated processes in accordance with Joint Schedule 14 (Benchmarking). 

12.3. The Supplier shall ensure that where volumes are secured under this Framework Agreement, they shall employ strategies to leverage the benefit of such volumes in their commercial offering to ensure best value for the Buyer. Such strategies may include working with the supply chain to maximise any efficiency and ensuring sustainability of supply.

12.4. The Supplier shall be aware that Buyers may have requirements that fall within a small geographical area such as a limited region or postcode area. Where appropriate, the Supplier may leverage these localised Buyer needs in their commercial offering to ensure best value for the Buyer.

12.5. The Supplier shall be aware that public sector organisations may seek to work in collaboration with each other to drive value and efficiencies. This collaborative approach may be in a specific region or may extend more widely. This approach shall be entirely permissible and the Supplier shall be expected to adjust their commercial model to reflect this collaborative approach in a way that benefits the Buyer/s. 

12.6. The Supplier shall comply with such requirements and associated processes, in accordance with Call-Off Schedule 12 (Clustering).


13. [bookmark: _heading=h.1t3h5sf][bookmark: _heading=h.4d34og8][bookmark: _heading=h.2s8eyo1]Incident Management

13. 
13.1. The Supplier shall agree an incident management process and procedure aligned to the Buyers requirements for the reporting and managing of all issues that arise during the performance of the Services.
13.2. [bookmark: _heading=h.17dp8vu]The Supplier shall agree with Buyer an incident classification and resolution times in accordance with best industry practice while recognising the nature of the Services to be delivered.
13.3. [bookmark: _heading=h.3rdcrjn]The Supplier shall work with Buyer to agree escalation points for managing incidents which will be agreed upon the commencement of the Call-Off Contract.

14. Delivering Social Value
14. 

14.1. The Supplier shall work with the Buyers to help them conform to the Public Services (Social Value) Act 2012 and Well-being of Future Generations (Wales) Act 2015 in England and Wales and the Procurement Reform (Scotland) Act 2014 in Scotland.

14.2. The Buyer can identify specific social value priorities during the Call-Off Procedure including but not limited to:

14.2.1. initiatives in association with the National TOMS Framework 	2019;
14.2.2. initiatives in association with other published frameworks; 
14.2.3. independent initiatives unique and specific to the Buyer(s).

14.3. For further guidance and information on the social value, please the social value dedicated webpage  under the gov.uk website.

15. Our social value priority - Theme 3 - Fighting Climate Change 
15.1. This priority is to introduce innovation, reduce cost and waste and ensure sustainable development is at the heart of their operations. This shall include but is not limited to product rationalisation and standardisation; leverage opportunities and the contribution to the Government's Climate Change and zero emissions. 

15.2. Suppliers shall be aware they will be required to adopt and apply PPN 06/21, Taking account of Carbon Reduction Plans in the procurement of major government contracts. For guidance and further information on PPN 06/21, please visit the dedicated web page on gov.uk.

15.3. The Supplier shall provide information on new or improved environmentally preferable products when they become commercially available and promote their use under the Framework Agreement.

15.4. The Supplier shall be required to demonstrate their measured progress on climate change adaptation, mitigation and sustainable development including performance against carbon reduction management plans.

15.5. The Supplier shall complete annual Corporate Social Responsibility (CSR) assessments upon request from Buyer(s).


15.6. The Supplier shall include the provision of transport and Services that are aligned with the EU Green Public Procurement standards, wherever possible.

15.7. The Supplier shall work cooperatively and provide assistance to Buyers’ to support the Government’s Agenda to meet the Greening Government Commitments (GGC), including associated reporting requirements, details of which can be accessed by visiting the GGC dedicated webpage under gov.uk.

15.8. The Supplier shall comply with the Government Buying Standards applicable to the Deliverables under this Framework Contract. Full details on this can be found by visiting  the DEFRA Sustainable Development in Government webpage.

15.9. The Supplier shall be aware that the Buyer can define their own social value priorities during the Call-Off Procedure.
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Lot 1 International Storage and Inbound Freight Solutions Mandatory Services

1. Service Overview



1.1. This lot is broken down into 5 sub-Lots



1.1.1. International Storage

1.1.2. Air Freight and Air Charter Services

1.1.3. Rail Freight

1.1.4. Road Freight

1.1.5. Sea Freight



1.2. This Lot and sub lots are intended to provide Buyers with access to a full range of multi-modal international solutions and/or services.  The Buyer will define their exact requirements during the Call-Off Procedure.



1.3. The Suppliers shall be aware that where they are providing services under Lot 1 that there may be a requirement to work directly with the Buyers staff, with the other Suppliers awarded a Framework Contract under this Lot and other Suppliers within the Buyers supply chain to deliver a full end to end service. The Buyer will define their exact requirements during the Call-Off Procedure.



1.4. The Supplier will be able to facilitate the collection of various item types from within Europe and Worldwide locations using its own resources or those of a Key Subcontractor and/or Subcontractor and deliver to addresses within the UK. Suppliers shall be aware that this may include the service of a freight forwarder.



1.5. The Supplier shall be aware that on occasion, the Buyer may have a requirement to export items from the UK to Europe and other Worldwide locations.  This approach will be entirely permissible under this Framework Agreement.



1.6. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the services of the Call-Off Agreement, the Buyer shall notify of any such restrictions, limitations or special requirements during the Call-Off Procedure.



1.7. The Supplier shall provide a comprehensive list of International destinations that are not accessible due to political unrest, pandemic, war or other events, which are outside of the control of the Supplier. This list shall be provided on framework award and be maintained over the lifetime of the Framework Agreement and updated regularly as events change.



2. Service Operation



2.1. The Supplier shall demonstrate flexibility in their service offering to the Buyer and this may include but is not limited to the provision of a 24 hour, 7 days per week, 365 days a year solution and/or service.



2.2. The Supplier shall be able to scale up and scale down their operations and operate a fully flexible service as a result of volume fluctuations and changes in routes over the lifetime of the Call-Off Contract, demonstrating responsiveness to the Buyers changing requirements.  This will be defined by the Buyer during the Call-Off Procedure.  



2.3. Any product-specific handling requirements, particularly in relation to the storage and transportation of medical products, will be confirmed in advance by the Buyer. This shall include but is not limited to any requirement for any temperature controlled or ambient temperature requirements.  



2.4. The Supplier shall ensure that all items are packaged safely, securely and in a watertight manner, appropriate for the relevant mode of transport and at all times in accordance with any requirements of the Buyer and that specific mode of transport.



2.5. The Supplier shall ensure that all containers or any other medium for transportation of the items shall be in good condition, free from odours and defects, are secure, wind, weather and water tight and suitable for the type of items to be carried in them and to maintain the items in prime condition.  



2.6. The Supplier shall be aware that they will be required to provide the best market rates for all services under this Lot and be able to demonstrate value for money throughout the lifetime of the Framework Agreement and Call-Off Contract.  





2.7. The Supplier will be required to undertake regular and transparent communication with the Buyer and any third-party providers.  This shall include but is not limited to accurate and relevant data and reporting to ensure full service transparency and continuity.



2.8. The Supplier will be required to have well managed and collaborative interfaces with other parties in order to ensure the successful delivery of the overall solution.  This shall include but is not limited to working in collaboration with manufacturers, contract managers and end users.



3. Regulations



3.1. All Services shall conform to, all applicable Laws, including Laws relating to the packaging, marking, storage, handling, product safety and delivery of the items and where applicable, the Supplier must comply with all relevant industry standards and regulatory requirements specific to the handling and movement of medical supplies.



3.2. The Supplier shall comply at all times with all ADR 2021 and any relevant amendments during the lifetime of the Framework Agreement and any international transport regulations which may apply in the countries of operation, especially where they are transporting dangerous items.



4. Forecasting & Order Confirmation



4.1. The Supplier shall be aware that the Buyer may provide written rolling forecasts of its freight and storage requirements to the Supplier each Month. The Buyer will define their requirements during the Call-Off Procedure, this information may include but not be limited to:

4.1.1. The estimated volume required (in cubic meters) each week;

4.1.2. Details of the points of origin and final destination for the items; 

4.1.3. Any special requirements for handling or transportation of such items;

4.1.4. The final dates for the delivery of the items to the final country of destination.



4.2. The Buyer may provide the Supplier with further volume information, which will be defined during the Call-Off Procedure. 

5. Urgent Movements



5.1. The Supplier shall be aware that there may be a requirement to give priority in the movement of any items expressly identified by the Buyer as being urgently required. The Buyer will define these exact requirements during the Call-Off Procedure.



5.2. Where urgent movements are required the Buyer will work with the Supplier to define a process with the carrier ensuring that the items are visible at all time. The Buyer will define these exact requirements during the Call-Off Procedure. 



6. Proof of Delivery



6.1. The Supplier shall provide the Buyer with proof of delivery of the items being delivered to their end destination and at any point throughout the supply chain. The Buyer will define their requirements during the Call-Off Procedure.



7. Handling Requirements 



7.1. The Supplier shall be aware that in relation to the transportation of COVID- 19 test kits, specific handling requirements may apply and that there may be a requirement for the Supplier to facilitate the required sampling from each batch of product shipped in order to facilitate laboratory testing upon arrival into the UK.



7.2. The Supplier shall work in collaboration with the Buyer’s appointed air freight and ground handling services supplier and the Buyers quality control Supplier. The Buyer will define their requirements during the Call-Off Procedure.



7.3. The Supplier shall ensure that complete the relevant declarations, obtain the relevant clearances, licences and authorisations and execute all necessary documentation for the export and/or import of the items and ensure the safe, secure and effective delivery of the items through the appropriate mode of transport in accordance with the instructions of the Buyer, including the agreed final date for delivery.



7.4. The Supplier shall produce and maintain all other documentation required for the timely and effective transport, export and import of the items including the issue and delivery of all declarations, authorisations, bills of lading, air waybills and/or shipping documentation, as appropriate for the mode of transport and relevant authorities and enforcement agencies. 



7.5. The Supplier shall work with the Buyer, manufacturer, third party or any other supply chain provider to ensure that the items for delivery are collected, transported and ready for loading in accordance with the appropriate operating instructions and within the time and date specified and all other transport requirements to ensure that the items are delivered to the Buyers final destination in line with requirements.



7.6. The Supplier shall co-ordinate, liaise and maintain co-operation with the Buyer, suppliers of the items, hauliers, carriers, freight providers and all third parties involved in the supply chain for the items in order to ensure the timely and effective delivery of the items to the Buyers final destination.



8. Export and Customs Services



8.1. Where appropriate to the service/solution under this Lot and or sub-Lot, the Supplier shall be capable of providing services to the Buyer in relation to the clearing and entering of shipments through customs or other services relating to customs procedures or the deferment, payment and calculation of duty, VAT (or other sales tax) and other customs charges on the items.



8.2. The Supplier shall prepare, maintain and submit all relevant returns, entries, declarations, import or export documentation, applications and records with the relevant tax or customs authorities for each shipment on behalf of the Buyer.



8.3. The Supplier shall be aware that a Buyer may arrange its own deferment account with HMRC and where applicable, other relevant authorities for the payment of duty or value added tax and the Buyer will provide the Supplier with either standing or specific authorisation to use its deferment account in connection with the provision of the Services under this Agreement.  This will be agreed between the Buyer and the Supplier during the Call-Off Procedure.



8.4. The Supplier shall perform all customs and export related services in a timely and accurate manner, with all reasonable, care skill and diligence and applying Good Industry Practice.



8.5. The Supplier shall preserve and maintain copies of all records, returns, applications, certifications and declarations it makes on behalf of the Buyer and shall provide copies of all documentation, and proof of export or customers clearance on the reasonable request of the Buyer.



9. Lot 1a   International Storage - Mandatory Services



9.1. Warehouse Management



9.1.1. The Supplier shall coordinate with all third parties involved in the supply chain in respect of any special requirements or conditions for collection, storage and/or consolidation of those items, including temperature controls and/or handling requirements. The Buyer will define their exact requirements during the Call-Off Procedure. 



9.1.2. The Supplier shall be required to provide all the resources with the appropriate technical and expertise to fulfil the Buyers requirements. 



9.1.3. A full auditable inventory and asset management system must be provided, which will include full traceability of all items, this will be defined by the Buyer during the Call-Off Procedure.  



9.1.4. The Supplier shall provide all handling equipment to enable the services to be carried out safely and securely. This may include but not be limited to:



9.1.4.1. Forklift trucks;

9.1.4.2. Shipping container cranes;

9.1.4.3. Cranes.



9.1.5. The Supplier shall have the appropriate standard operating procedures in place to ensure that they are able to make available and load the Buyers items in the correct volumes onto the delivery vehicles within the nominated collection window as specified in an instruction provided by the Buyer.



9.2. Receipt and Proof of Delivery



9.2.1. The Supplier shall ensure that their employees and any agents engaged in the despatch and receipt of the items complete all necessary forms, proof of delivery documentation and any other documents required by the Buyer or any third-party supplier of the Buyer. The Buyer will define their requirements during the Call-Off Procedure.



9.3. Secure Warehouse Storage Requirements



9.3.1. The secure storage must be in the form of an internal warehouse. The Buyer will define their requirements during the Call-Off Procedure.



9.3.2. The Supplier shall be permitted under this lot to use the following facilities for this service:



9.3.2.1. General User Shared Facilities;

9.3.2.2. Sector Specific Restricted User Facilities;

9.3.2.3. Buyer Specific Facilities.



9.3.3. The Supplier shall be required to store any size, weight or quantity of items. The Buyer will define their requirements during the Call-Off Procedure. Items may include but will not be limited to: 



9.3.3.1. Documents;

9.3.3.2. Cartons;

9.3.3.3. Cages; 

9.3.3.4. Pallets; 

9.3.3.5. Containers;

9.3.3.6. Irregularly shaped items. 



9.3.4. The Supplier shall be able to provide a range of storage durations which may include but not be limited to:



9.3.4.1. Daily;

9.3.4.2. Weekly;

9.3.4.3. Monthly;

9.3.4.4. Yearly.



9.3.5. The Supplier shall ensure that they have adequate fire safety and fire suppression procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.



9.3.6. The Supplier shall ensure that they have adequate flood defence and water ingress prevention procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.



9.3.7. The Supplier shall ensure they have adequate and appropriate procedures in place at any warehouse premises to ensure that the items are properly secured against risk of theft. This will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:



9.3.7.1. Qualified Security Personnel;

9.3.7.2. CCTV;

9.3.7.3. Secure locked Facilities;

9.3.7.4. Cages.



9.3.8. The Supplier shall also be able to take regular deliveries of items into storage which may include a regular schedule of deliveries. This will be defined by the Buyer during the Call-Off Procedure.  



9.3.9. The Supplier shall ensure that any warehouse premises meet all necessary legal requirements.



9.3.10. The Supplier shall provide and maintain at its own risk and expense all equipment and/or warehouse premises required to deliver the Buyers requirements and shall ensure that at all times equipment and/or warehouse premises are maintained good condition, free from odours and defects, are secure, wind, weather and water tight and suitable for the type of items to be stored.



9.3.11. The Supplier shall ensure that prior to commencing the services, reasonable inspections and all necessary due diligence has been undertaken to ensure that warehouse premises comply with the requirements of the Buyer.  Where compliance with the Buyers requirements is not met, the Supplier will be required, at its own cost, put in place and implement a plan to ensure compliance.



9.4. Fulfilment Services



9.4.1. Where the Supplier is undertaking fulfilment services the Supplier shall be able to fulfil the full order consolidation. All the necessary packaging and consumables must be provided to fulfil the Buyers requirements. This will be defined by the Buyer during the Call-Off Procedure.



9.4.2. The Supplier shall be aware that there may be a requirement to undertake product assembly, rework and processing as part of the fulfilment. The exact requirements will be defined by the Buyer during the Call-Off Procedure. 



9.4.3. The Supplier shall be aware that where the Buyer has a requirement for items to be securely stored and put away and picked within a set timeframe. The Supplier shall be able to fulfil these timescales and this will be defined by the Buyer during the Call-Off Procedure. 



9.4.4. The Supplier shall separate, consolidate, package, and pack the items into appropriate packaging safely and in a watertight manner at all times.  The Buyer will define their requirements during the Call-Off Procedure.



9.4.5. The Supplier shall ensure that the items are packaged suitably for the applicable mode of transport for the onward delivery.



9.4.6. The Supplier shall ensure that sufficient quantities of packaging are always available for the fulfilment of the Buyers requirements.  



9.5. Stock Management and Audit



9.5.1. The Supplier shall maintain an inventory and undertake regular control stock audits. The Buyer will define their requirements during the Call-Off Procedure and this may include but not be limited to providing:



9.5.1.1. Actual Volumes of items received;

9.5.1.2. Total Volumes of items dispatched;

9.5.1.3. Total items held in the warehouse;

9.5.1.4. Any stock loss.



9.5.2. On taking receipt of items on behalf of the Buyer, the Supplier shall carry out a visual inspection of the items to assess the quantity and condition.  In the event that the quantity or condition of items does not match any documentation or instruction provided by the Buyer or any third party, then the Supplier shall notify the Buyer of the discrepancy or damage.  The Buyer and Supplier shall agree the exact process during the Call-Off Procedure.  



9.6.  Packaging Requirements



9.6.1. The Supplier shall ensure uniform and consistent packaging that is fully compliant with the law and prevailing regulations at the time. Any changes to such laws or prevailing regulations should be addressed immediately.



9.6.2. The Supplier shall ensure that all goods collected are visibly packaged correctly before they accept for carriage and that the packaging is compliant with all regulatory requirements depending on the mode of transport.



9.6.3. The Supplier shall ensure that all packaging also complies with IATA regulations if there is a requirement for transportation by air.



9.7. [bookmark: _Hlk86508414] IT Systems



9.7.1. The Supplier shall be responsible for the procurement, licensing, installation, implementation, development, configuration, hosting and maintenance of the IT Systems to enable full delivery and transparency of the service. 



9.7.2. The Supplier shall ensure that the IT Systems meet ISO27001 or equivalent standards or any other policies or procedures required by the Buyer which are relevant to the storage or processing of any data belonging to the Buyer 



9.7.3. The Supplier shall ensure that IT systems used in the provision of the services are maintained and that all records relating to the Buyers requirements are accurate, up to date, and complete at all times.



9.7.4. The Supplier may be required to use the Buyers systems in order to deliver the specific requirements of the Buyer.  The Buyer will define these requirements during the Call-Off Procedure.



10. Lot 1b   Air Freight and Air Charter Services Mandatory Requirements



10.1.  Air Freight Booking Requirements



10.1.1. The Key Responsibilities of the Supplier will be defined by the Buyer during the Call-Off Procedure and will include but not limited to:



10.1.1.1. Coordinate, liaise and maintain collaboration with the 

Buyer, suppliers of the items, hauliers, carriers, freight providers, appointed air freight ground handling services and all third parties involved in the supply chain to ensure the timely effective delivery of the items;



10.1.1.2. Coordinate with all third parties involved in the supply 

chain for the items in respect of any special requirements or conditions for carriage of those items, including temperature controls and/or handling requirements.



10.1.2. The Supplier shall be able to fully identify and search for the best market prices for aircraft charters and air freight.  This will be defined by the Buyer during the Call-Off Procedure.



10.1.3. The Supplier shall ensure that all the relevant declarations are completed, obtain the relevant clearances, licences and authorisations and execute all necessary documentation for the export and/or import of the items to ensure that the items are received on the Buyers instructed final date for delivery.



10.1.4. The Supplier shall ensure that all their personnel complete all necessary forms, declarations, certifications and any other documents required by the Buyer, the relevant local authorities or any other recipient of the items. The Buyer will define their requirements during the Call- Off Procedure This includes but not limited to:



10.1.4.1. Air waybills and/or air freight documentation; 

10.1.4.2. Perform all customs clearance and export related activity.



10.2.  Service Requirements



10.2.1. The Supplier shall be able to provide a fully managed service for the booking of International charter flights.  This will include but not be limited to:



10.2.1.1. Scheduled bookings;

10.2.1.2. Ad-hoc bookings.



10.2.2. Where the Buyer requests an ad-hoc booking this will be discussed fully with the Supplier prior to the booking of the aircraft and these requirements will be defined by the Buyer during the Call-Off Procedure.



10.2.3. The Supplier shall be aware that there may be a requirement for the Buyer to accompany the freight back on the charter flight.  This will be defined during the Call-Off Procedure



10.3.  Air Charter Booking Services



10.3.1. The Supplier shall maintain full responsibility for the management and booking of all aircraft, which includes any of the Buyers special requests and provisions. This will be defined by the Buyer during the Call-Off Procedure.



10.3.2. The Supplier shall purchase charter flights which meets the Buyers air freight requirements for transportation of the items by air. The Buyer will define their requirements during the Call-Off Procedure.  



10.3.3. The Supplier shall purchase a service from any carrier that provides the aircraft, ensuring that at the commencement of each charter flight it is properly manned and equipped in accordance with the Law of the state of registration of the aircraft and the aircraft shall be operated in accordance with all applicable Law during the period of the charter flight(s).



10.3.4. The Supplier shall ensure compliance with the terms of the contract for carriage of the items with the carrier as well as ensuring the conditions of all licences and authorities are granted for the charter flights and all relevant paperwork is completed.  



10.3.5. The Supplier shall be aware that it is the Buyer’s responsibility to ensure that the items are available and ready for loading onto the aircraft in accordance with the operating instructions of the carrier. The Buyer will define their exact requirements during the Call-Off Procedure.



10.4. [bookmark: _Hlk86508523]IT Systems



10.4.1. The Supplier shall be responsible for the procurement, licensing, installation, implementation, development, configuration, hosting and maintenance of the IT Systems to enable full delivery and transparency of the service. 



10.4.2. The Supplier shall ensure that the IT Systems meet ISO27001 or equivalent standards or any other policies or procedures required by the Buyer which are relevant to the storage or processing of any data belonging to the Buyer 



10.4.3. The Supplier shall ensure that IT systems used in the provision of the services are maintained and that all records relating to the Buyers requirements are accurate, up to date, and complete at all times.



10.4.4. The Supplier may be required to use the Buyers systems in order to deliver the specific requirements of the Buyer.  The Buyer will define these requirements during the Call-Off Procedure.



11.  Lot 1c  Rail Freight Mandatory Requirements



11.1. Rail Freight Booking Requirements



11.1.1. The Supplier shall be able to provide full end to end management for international rail freight movements this includes, but is not limited to:



11.1.1.1. Scheduled movement;

11.1.1.2. Ad-hoc movements.



11.1.2. Where the Buyer requests any ad-hoc freight requirements this will be discussed fully with the Supplier prior to booking the rail freight and these requirements will be defined by the Buyer during the Call-Off Procedure. 



11.1.3. Key requirements of the Supplier will be defined by the Buyer through the Call-Off Procedure and may include but are not limited to:



11.1.3.1. The Supplier shall ensure that all the relevant declarations are completed, obtain the relevant clearances, licences and authorisations and execute all necessary documentation for the export and/or import of the items to ensure that the items are received on the Buyers instructed the final date for delivery;



11.1.3.2. The Supplier shall ensure that all their personnel complete all necessary forms, declarations, certifications and any other documents required by the Buyer, the relevant local authorities or any other recipient of the items. The Buyer will define their requirements during the Call-Off Procedure This includes but not limited to:



11.1.3.2.1. Documentation as appropriate for the mode of rail 

transport;

11.1.3.2.2. Perform all customs clearance and export related 

activity.

					



11.2. Packaging Requirements



11.2.1. The Supplier shall ensure that all items have been packaged safely, securely and in a watertight manner, appropriate for the relevant mode of transport and at all times in accordance with any requirements of the carrier.



11.2.2. The Supplier shall ensure that all containers or any other medium for transportation of the items shall be in good condition, free from odours and defects, are secure, wind, weather and water tight and suitable for the type of items to be carried in them. The containers condition is to be maintained until the items have been unloaded at their end destination. 





11.2.3. The Supplier shall ensure that sufficient quantities of containers are always available at the relevant local facilities for use in connection with this Agreement.  The Supplier shall be aware that the Buyer may request updates in relation to the container stock and this will be defined by the Buyer during the Call-Off Procedure.



11.2.4. The Supplier shall ensure that they apply to the relevant authority making the appropriate declarations in respect of each consignment of the items prior to shipment for all necessary licences, clearances, authorities and permits as may be required to facilitate the transportation, export and/or import of the items.



11.3. Delivery and Collection



11.3.1. The Supplier shall be aware that where they are arranging the full end to end transportation of the items, which involves the collection of the items from the Buyer’s warehouse or any destination which the Buyer requests that there may be a requirement for these items only to be collected and segregated separately from any other items. The Buyer will define their requirements for the collection and delivery during the Call-Off Procedure.  



11.3.2. The Supplier shall be aware that there may be a requirement for them to unload and transport items to the Buyers warehouse. This requirement will be defined by the Buyer during the Call-Off Procedure.   



11.4. [bookmark: _Hlk86508700]IT Systems



11.4.1. The Supplier shall be responsible for the procurement, licensing, installation, implementation, development, configuration, hosting and maintenance of the IT Systems to enable full delivery and transparency of the service. 



11.4.2. The Supplier shall ensure that the IT Systems meet ISO27001 or equivalent standards or any other policies or procedures required by the Buyer which are relevant to the storage or processing of any data belonging to the Buyer 



11.4.3. The Supplier shall ensure that IT systems used in the provision of the services are maintained and that all records relating to the Buyers requirements are accurate, up to date, and complete at all times.



11.4.4. The Supplier may be required to use the Buyers systems in order to deliver the specific requirements of the Buyer.  The Buyer will define these requirements during the Call-Off Procedure.



12. Lot 1d   Road Freight Mandatory Requirements



12.1. Transport Regulations



12.1.1. Suppliers shall be required to ensure vehicles used in the delivery and performance of this lot comply with the relevant transport regulations, including but not limited to: 



12.1.1.1. Vehicle Excise and Registration Act 1994 (VERA);

12.1.1.2. Standard international operator’s license (this applies to 

all vehicles with a gross vehicle weight rating above 3.5 tonnes);

12.1.1.3. Certificate of Professional Competence (CPC);

12.1.1.4. Obtain the correct operating licences for transporting 

items and goods;

12.1.1.5. International road haulage, gov.uk guidance; 

12.1.1.6. Commercial vehicle safety and maintenance guide.



12.2. [bookmark: _GoBack]Vehicle Security



12.2.1. The Supplier shall, where requested by a Buyer, provide security clearance details of vehicle crew making regular deliveries to secure establishments. The Supplier may be required to supply full booking 	details which may include, but not be limited to:



12.2.1.1. Vehicle details including registration;

12.2.1.2. Full driver details and estimated time of arrival;

12.2.1.3. Details of the next destination of the vehicle.



12.2.2. The Supplier shall be aware that Buyers may request additional security measures and/or additional vehicle security features to comply with their security policy. This may include, but is not limited to:



12.2.2.1. Additional Drivers;

12.2.2.2. Non-uniformed staff;

12.2.2.3. Non- liveried vehicles

12.2.2.4. Caged areas;

12.2.2.5. Segregation





12.2.3. The Supplier shall ensure that during collection, transportation and delivery of items that no unauthorised passengers are allowed in the vehicle or any unauthorised stops are made;



12.2.3.1. The Supplier shall be responsible for and provide assurances to the Buyers in respect of all vehicles used in the delivery of this Framework Agreement.  This will include identification of driver responsibilities and processes in place to ensure adherence to security policies, a process of reporting failures to comply with the driver security responsibilities



12.3. Road Freight Services



12.3.1. The Supplier shall be required to collect and transport any size, weight or quantity of items, which will be defined by the Buyer during the Call-Off procedure. Items may include but will not be limited to:



12.3.1.1. Cartons;

12.3.1.2. Pallets;

12.3.1.3. Irregularly shaped items;

12.3.1.4. Shipping containers.



12.3.2. The Supplier shall be aware that there may be a requirement for items to be moved requiring temperature controlled or temperature monitored vehicles the Buyer will define their exact requirements during the Call-Off Procedure.



12.3.3. The Supplier shall be capable of providing any specialist vehicles for the delivery of the Buyers requirements which may include, but not be limited to: 



12.3.3.1. Skeletal trailers;

12.3.3.2. Fork lift trucks;

12.3.3.3. Lorry mounted cranes.



12.3.4. The Supplier shall also be aware that the Buyer may require a standby service over a period of time. The exact requirements will be defined by the Buyer during the Call-Off Procedure.



12.3.5. The Supplier shall ensure that all the relevant declarations are completed, obtain the relevant clearances, licences and authorisations and execute all necessary documentation for the export and/or import of the items to ensure the items are received on the Buyers instructed final date for delivery.





12.3.6. The Supplier shall ensure that all their personnel complete all necessary forms, declarations, certifications and any other documents required by the Buyer, the relevant local authorities or any other recipient of the items. The Buyer will define their exact requirements during the Call-Off Procedure. This includes but not limited to:



12.3.6.1. All documentation as appropriate for road transportation;

12.3.6.2. Perform all customs clearance and goods export related

 activity.



12.3.7. The Supplier shall be aware the Buyer may request use of the following infrastructures (or a combination of) to deliver their requirements. This may include but not be limited to:



12.3.7.1.  General User Shared Network(s);

12.3.7.2. Sector Specific Restricted User Network(s);

12.3.7.3. Buyer Specific Network(s).





12.4. Collections



12.4.1. Collections may be required from any location as defined by the Buyer. The Buyer will determine their exact requirements during the Call-Off Procedure. This may include but not be limited to: 



12.4.1.1. Wholesalers;			

12.4.1.2. Manufacturers;

12.4.1.3. Storage facilities;

12.4.1.4. Military;

12.4.1.5. Satellite locations.



12.4.2. The Supplier shall be able to provide a range of flexible collection solutions, including but not limited to:



12.4.2.1. Ad-hoc collections – potentially at short notice or urgent 

requirement;

12.4.2.2. Pre-defined/scheduled collections – regular collections 

from a pre-agreed collection point location(s) at a pre-agreed time;

12.4.2.3. Time critical collections – often within 20-30 minutes of 

the request being made. This time critical requirement is imperative, particularly for some Buyers where urgent transportation is needed between premises;

12.4.2.4. Out of hours collection - to be available 24 hours a day, 

365 days a year.



12.4.3. Where a pre-defined/scheduled collection is required, the Supplier shall work with the Buyer to agree a suitable collection time.  The Supplier shall be required to maintain this collection time during the lifetime of the Call-Off Contract, unless a formal amendment is made in writing and mutually agreed between the Buyer and the Supplier. 



12.4.4. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the collection service, then these will be defined by the Buyer during the Call-Off Procedure.



12.5. Deliveries



12.5.1. Deliveries may be required to any location as defined by the Buyer. The Buyer will determine their exact requirements during the Call-Off Procedure. This is not an exhaustive list, this may include but not be limited to:



12.5.1.1. Field locations;

12.5.1.2. Satellite locations; 

12.5.1.3. Hospitals;

12.5.1.4. Military; 

12.5.1.5. Wholesalers;

12.5.1.6. Manufacturers;

12.5.1.7. Storage facilities. 



12.5.2. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the delivery services, then these will be defined by the Buyer during the Call-Off Procedure.



12.5.3. The Buyer will define their exact delivery and collection requirements during the Call- Off Procedure, which may include wholly transporting only the Buyers items or segregation of items so these are easily identifiable.



12.6. Packaging Requirements



12.6.1. The Supplier shall ensure that all items have been packaged safely, securely and in a watertight manner, appropriate for the relevant mode of transport and at all times in accordance with any requirements of the carrier.



12.6.2. The Supplier shall ensure that all containers or any other medium for transportation of the items shall be in good condition, free from odours and defects, are secure, wind, weather and water tight and suitable for the type of items to be carried in them. The containers condition is to be maintained until the items have been unloaded at their end destination. 





12.6.3. The Supplier shall ensure that sufficient quantities of containers are always available at the relevant local facilities for use in connection with this Agreement.  The Supplier shall be aware that the Buyer may request updates in relation to the container stock and this will be defined by the Buyer during the Call-Off Procedure.



12.6.4. The Supplier shall ensure that they apply to the relevant authority making the appropriate declarations in respect of each consignment of the items prior to shipment for all necessary licences, clearances, authorities and permits as may be required to facilitate the transportation, export and/or import of the items.



12.7. [bookmark: _Hlk86508754]IT Systems



12.7.1. The Supplier shall be responsible for the procurement, licensing, installation, implementation, development, configuration, hosting and maintenance of the IT Systems to enable full delivery and transparency of the service. 



12.7.2. The Supplier shall ensure that the IT Systems meet ISO27001 or equivalent standards or any other policies or procedures required by the Buyer which are relevant to the storage or processing of any data belonging to the Buyer 



12.7.3. The Supplier shall ensure that IT systems used in the provision of the services are maintained and that all records relating to the Buyers requirements are accurate, up to date, and complete at all times.



12.7.4. The Supplier may be required to use the Buyers systems in order to deliver the specific requirements of the Buyer.  The Buyer will define these requirements during the Call-Off Procedure.



13. 	Lot 1e Sea Freight 



13.1. Regulatory Requirements



13.1.1. The Supplier shall be aware that they must comply with all relevant legislation in relation to the shipping industry as defined on the gov.uk website.



13.2. Sea Freight Booking Requirements



13.2.1. The Supplier shall be able to provide full end to end management for International sea freight movements this includes:



13.2.1.1. Scheduled movement;

13.2.1.2. Ad-hoc movements. 



13.2.2. Where the Buyer requests any ad-hoc freight requirements this will be discussed fully with the Supplier prior to the booking of the vessel and these requirements will be defined by the Buyer during the Call-Off Procedure. 



13.2.3. Key requirements of the Supplier will be defined by the Buyer during the Call-Off Procedure.



13.2.4. Ensure that all the relevant declarations are completed, obtain the relevant clearances, licences and authorisations and execute all necessary documentation for the export and/or import of the items. 



13.2.5. Ensure that all their personnel complete all necessary forms, declarations, certifications and any other documents required by the Buyer, the relevant local authorities or any other recipient of the items. The Buyer will define their exact requirements during the Call-Off Procedure. This includes but is not limited to;



13.2.5.1. Bills of lading or shipping documentation;

13.2.5.2. Perform all customs clearance and export related activity.



13.3. Packaging Requirements



13.3.1. The Supplier shall ensure that all items have been packaged safely, securely and in a watertight manner, appropriate for the relevant mode of transport and at all times in accordance with any requirements of the carrier.



13.3.2. The Supplier shall ensure that all containers or any other medium for transportation of the items shall be in good condition, free from odours and defects, are secure, wind, weather and water tight and suitable for the type of items to be carried in them. The containers condition is to be maintained until the items have been unloaded at their end destination. 



13.3.3. The Supplier shall ensure that sufficient quantities of containers are always available at the relevant local facilities for use in connection with this Agreement.  The Supplier shall be aware that the Buyer may request updates in relation to the container stock and this will be defined by the Buyer during the Call-Off Procedure.



13.3.4. The Supplier shall ensure that they apply to the relevant authority making the appropriate declarations in respect of each consignment of the items prior to shipment for all necessary licences, clearances, authorities and permits as may be required to facilitate the transportation, export and/or import of the items.



13.4. Delivery and Collection



13.4.1. The Supplier shall be aware that where they are arranging the full end to end transportation of the items, which involves the collection of the items from the Buyer’s warehouse or any destination which the Buyer requests that there may be a requirement for these items only to be collected and segregated separately from any other items. The Buyer will define their requirements for the collection and delivery of the items during the Call-Off Procedure.



13.4.2. The Supplier shall be aware that there may be a requirement for them to unload and transport items to the Buyers warehouse. This requirement will be defined by the Buyer during the Call-Off Procedure.   



13.5. IT Systems



13.5.1. The Supplier shall be responsible for the procurement, licensing, installation, implementation, development, configuration, hosting and maintenance of the IT Systems to enable full delivery and transparency of the service. 



13.5.2. The Supplier shall ensure that the IT Systems meet ISO27001 or equivalent standards or any other policies or procedures required by the Buyer which are relevant to the storage or processing of any data belonging to the Buyer 



13.5.3. The Supplier shall ensure that IT systems used in the provision of the services are maintained and that all records relating to the Buyers requirements are accurate, up to date, and complete at all times.



13.5.4. The Supplier may be required to use the Buyers systems in order to deliver the specific requirements of the Buyer.  The Buyer will define these requirements during the Call-Off Procedure.
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[bookmark: _Hlk85711027] Lot 2 Quality Control Mandatory Requirements

1. Service Overview



1.1. The Supplier shall be able to provide a specialist independent medical quality control testing solution, which may include but not be limited to the testing of the following items:  



1.1.1. Sample testing kits;

1.1.2. Personal Protection Equipment (PPE).



1.2. The Supplier shall be able to undertake the following functions:



1.2.1. Inspection;

1.2.2. Validation tests;

1.2.3. Audit services;

1.2.4. Urgent performance testing. 



1.3. The Supplier shall be aware that quality control testing requirements may change or be updated from time to time and the Supplier must be able to provide a flexible solution to meet and adapt their services in line with any changes or updates.



1.4. The Supplier shall be able to provide detailed reports in relation to the services they are providing under this Lot. The Buyer will define their requirements during the Call-Off procedure.



2.  Accreditation Requirements



2.1. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services are compliant with and operate in accordance with the following accreditations:



2.1.1. ISO 9001 Quality Management;



2.2. Where the Supplier holds such accreditations, these	must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within thirty (30) days of Framework award.



2.3. The Supplier shall be aware that the Buyer may require the Suppliers to perform in accordance with the following accreditations, which will be defined by the Buyer during the Call-Off Procedure:



2.3.1.    ISO17020: Conformity assessment;

2.3.2. ISO17025: General requirements for the competence of testing and calibration laboratories

2.3.3. The ability to perform a variety of audits including ISO 9001:2015 and ISO 13485:2016. 



3. Inspection Services



3.1. The Supplier shall be able to provide full product inspection which meet the acceptable limit Acceptable Quality Level (AQL) standards as part of the batch release process, which are conducted prior to the product being released from the manufacturers site.



3.2. The Buyer or the relevant manufacturer will supply the Supplier with the following information, which may include but not limited to:





3.2.1. Product specification;

3.2.2. Packaging requirements;

3.2.3. Production; 

3.2.4. Delivery schedules;

3.2.5. Packaging requirements;

3.2.6. Factory address;

3.2.7. Contact details for appropriate booking of man days for inspections.



3.3. The Supplier shall have the ability to deploy local inspectors to the site of the manufacturer within a number of days as defined by the Buyer during the Call-Off Procedure. Timescales may include but not be limited to:



3.3.1. 3 Working Days;

3.3.2. 5 Working Days.



3.4. Where the Buyer specifies the location is outside of the UK, the Supplier shall have the presence or ability to subcontract in the location of the manufacturers to meet any set timescale as defined by the Buyer during the Call-Off Procedure.



3.5. The Supplier shall ensure that physical and functional tests are carried out on the selected samples and report any defects as part of the inspection report.  



3.6. The Supplier shall produce a detailed inspection report as specified by the Buyer during the Call-Off Procedure alerting, which may include but not be limited to: 



3.6.1. Major defects, which are small and typically insignificant issues that should not affect the function of product 

 

3.6.2. Minor defects, those considered to adversely affect the performance of the product which would likely result in return of product such as misaligned printing of QR codes on the test cassettes;



3.6.3. Critical defects, those that render the product unusable and would result in automatic rejection of lot.



3.7. The Supplier shall notify the Buyer where a manufacturer has failed an inspection.  



3.8. The Supplier shall be aware that there may be a requirement to undertake additional testing to check a subset of samples on site. The Buyer will define their requirements during the Call-Off Procedure.



4. Validation Tests



4.1. For the validation part of this Lot, the Buyer requires the Supplier to have a laboratory based in the UK to carry out these services due to the requirement for these services to be completed following global transit of the items. The Buyer will define any specific location requirements during the Call-Off Procedure.



4.2. These tests are to provide independent assurance that the items are consistently performing accurately in line with manufacturer claims and to identify any batches that may not be operating optimally.



4.3. The Buyer shall be responsible for expediting the items to be tested from the site of manufacturer to the Supplier’s validation laboratory to assess for accurate performance part of quality assurance prior to product deployment.



4.4. The Buyer shall provide the Supplier with the performance details and specifications in relation to the items being tested during the Call-Off Procedure.



4.5. All Samples should be securely disposed of as defined by the buyer during the Call-Off Procedure. The Supplier shall be aware that the Buyer may request to see proof of the destruction and for this record to be kept securely.  The Buyer will define their requirements during the Call-Off Procedure.



4.6. The Supplier shall be aware that there may be a requirement to provide a validation report, The Buyer will define their requirements during the Call-Off Procedure this may include but not be limited to:



4.6.1. Total number of samples analysed;

4.6.2. Number of positive control samples; 

4.6.3. Number of negative control samples; 

4.6.4. Number of failed tests; 

4.6.5. Details of damage found.

4.6.6. Name of Manufacturer

4.6.7. Date of Manufacture

4.6.8. QR serial code



5. Audit Services



5.1. The Supplier shall be able to facilitate a number of due diligence and audits in relation to the Buyers supply chain, to ensure they are fulfilling their contractual obligations. The Buyer will define their requirements during the Call - Off Procedure. This may include but not be limited to:



5.1.1. ISO 9001;

5.1.2. ISO 13485;

5.1.3. Human Rights;

5.1.4. Latex;

5.1.5. Financial, legal and structural and factory capability.



5.2. The Supplier shall provide a full detailed report to the Buyer and be able to facilitate any corrective actions on behalf of the Buyer as defined during the Call-Off Procedure.



6. Urgent Audits



6.1. The Supplier shall be aware that there may be a requirement for ad-hoc audits to be undertaken as a contingency measure in relation to urgent requirements. The Buyer will define their requirements during the Call-Off Procedure.  
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[bookmark: bookmark=id.30j0zll]     	 Lot 3 Storage, Fulfilment, Transport and Distribution

1. [bookmark: bookmark=id.1fob9te]Service Overview



1.1. This lot is broken down into 3 sub lots:



1.1.1. Lot 3a - Storage;

1.1.2. Lot 3b - Kitting and Fulfilment Solutions and Associated Service;

1.1.3. Lot 3c - Transport and Distribution.



1.2. The Suppliers shall be aware that where they are providing services in these sub lots that there may be a requirement to work with the other Suppliers awarded under this Lot and other Suppliers within the Buyers supply chain to deliver a full end to end service. The Buyer will define their exact requirements during the Call-Off Procedure.

2. Lot 3a Storage



2.1. Accreditation Requirements  

2.1.1. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot 3a are compliant with and operate with ISO 9001 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.

2.2. Storage Regulatory Requirements



2.2.1. The Suppliers must meet all regulatory requirements as defined by the Buyer during the Call-Off Procedure.	



2.2.2. The Suppliers must be compliant to Good Distribution Practice standards.



2.3. Storage Requirements



2.3.1. The Supplier must ensure that storage capacity is provided in the form of an internal warehouse, unless the customer specifies that they are willing to accept alternative methods of storage during the Call-Off Procedure. Alternative methods of storage may include, but not be limited to:



2.3.1.1. Container storage;

2.3.1.2. Yard storage.



2.3.2. The Buyer will define their specific requirements during the Call-Off               Procedure.



2.3.3. The Supplier shall be permitted under this lot to use the following facilities for this service;



2.3.3.1. General user shared facilities;

2.3.3.2. Sector specific restricted user facilities;

2.3.3.3. Buyer specific facilities.



2.3.4. The Supplier shall be required to store any size, weight or quantity of items. Items may include but will not be limited to documents, cartons, cages, pallets, containers and irregularly shaped items. The Buyer will define their requirements during the Call-Off Procedure.  



2.3.5. The Supplier shall be able to provide a range of storage durations which may include but not be limited to;



2.3.5.1. Daily;

2.3.5.2. Weekly;

2.3.5.3. Monthly;

2.3.5.4. Yearly;

2.3.5.5. Deep Storage/Static Storage.



2.3.6. The Supplier shall ensure that they have adequate fire safety and fire suppression procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.



2.3.7. The Supplier shall ensure that they have adequate flood defense and water ingress prevention procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.



2.3.8. The Supplier shall ensure they have adequate and appropriate procedures appropriately in place at any warehouse premises to ensure that the items are properly secured against risk of theft.  This will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:



2.3.8.1. Qualified Security Personnel;

2.3.8.2. CCTV.



2.3.9. The Supplier shall ensure that any Warehouse Premises meet all necessary legal requirements.



2.3.10. The Supplier shall also be able to take regular deliveries of items into storage which may include a regular schedule of deliveries. This will be defined by the Buyer during the Call-Off Procedure.  



2.3.11. The Supplier shall be aware that the Buyer may request for storage to be temperature controlled or kept at an ambient temperature. The Buyer will define their temperature requirements during the Call-Off Procedure.



2.3.12. The Supplier shall be able to scale up and down their operations and operate a fully flexible service as a result of volume fluctuations over the Call-Off Contract period, demonstrating responsiveness to the Buyers changing requirements. This will be defined by the Buyer during the Call-Off Procedure.



2.3.13. [bookmark: _Hlk86142813]The Supplier ensure that their solution is inclusive of all facilities, labour, maintenance and equipment.  



2.3.14. [bookmark: _Hlk86146500]The Supplier should ensure sufficient capacity to meet loading/offloading schedules to ensure compliance with order demand and to avoid demurrage and detention of vehicles (and extended put away times).



2.3.15. The Supplier must ensure that it has sufficient capacity to accept deliveries to the agreed estimated delivery requirements, during agreed delivery windows with appropriate traffic flow measures to ensure safe working procedures.



2.4. Stock Management and Audit



2.4.1. The Supplier shall maintain an inventory and undertake regular control stock audits. The Buyer will define their requirements during 	the Call-Off Procedure and this may include but not be limited to providing:



2.4.1.1. Actual volumes of items received;

2.4.1.2. Total volumes of items dispatched;

2.4.1.3. Total items held in the warehouse;

2.4.1.4. Any stock loss;

2.4.1.5. Tracking of expiry dates;

2.4.1.6. Non-compliant stock.



2.5.  Quality Checking



2.5.1. The Supplier shall be aware that they may be required to report any visual issues and or refuse delivery of items which are delivered into storage. The Buyer will define their requirements during the Call-Off Procedure.



2.5.2. The Supplier shall also be aware that there may be a requirement to provide to sign up to a quality testing agreement and this will be defined by the Buyer during the Call-Off Procedure.



3. Lot 3a Storage (Non - Mandatory)



3.1. Enhanced Asset Management



3.1.1. The Supplier shall also be aware that there may be a requirement for enhanced auditable asset management, which may include but not be limited to:



3.1.1.1. GPS (Global Positioning Systems);

3.1.1.2. Whole life audit;

3.1.1.3. Continuous monitoring;

3.1.1.4. Notifying of events in real time security;

3.1.1.5. NAO financial stock inventory reporting requirements;

3.1.1.6. MHRA visibility and traceability requirements.



4. Lot 3b Kitting and Fulfilment Solutions and Services Mandatory Requirements



4.1. Accreditation Requirements  



4.1.1. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot 3b are compliant with and operate with ISO 9001 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.



4.1.2. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot 3b are compliant with and operate with ISO 13485 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.

4.2. Storage Regulatory Requirements



4.2.1. The Suppliers must meet all regulatory requirements as defined by the Buyer during the Call-Off Procedure.	



4.2.2. The Suppliers must be compliant to Good Distribution Practices standards, including the 2013 MHRA guidelines.



4.3. Storage Requirements



4.3.1. The Supplier must ensure that storage capacity is provided in the form of an internal warehouse, unless the customer specifies that they are willing to accept alternative methods of storage during the Call-Off Procedure.  



4.3.2. The Supplier shall be permitted under this lot to use the following facilities for this service:



4.3.2.1. General user shared facilities;

4.3.2.2. Sector specific restricted user facilities;

4.3.2.3. Buyer specific facilities.



4.3.3. The Supplier shall be required to store any size, weight or quantity of items.  Items may include but will not be limited to documents, cartons, cages, pallets, containers and irregularly shaped items. The Buyer will define their requirements during the Call-Off Procedure.  



4.3.4. The Supplier shall be able to provide a range of storage durations which may include but not be limited to:



4.3.4.1. Daily;

4.3.4.2. Weekly;

4.3.4.3. Monthly;

4.3.4.4. Yearly.



4.3.5. The Supplier shall ensure that they have adequate fire safety and fire suppression procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.



4.3.6. The Supplier shall ensure that they have adequate flood defense and water ingress prevention procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.



4.3.7. The Supplier shall ensure they have adequate and appropriate procedures appropriately in place at any warehouse premises to ensure that the items are properly secured against risk of theft. This will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:



4.3.7.1. Qualified security personnel;

4.3.7.2. CCTV.



4.3.8. The Supplier shall ensure that any warehouse premises meet all necessary legal requirements.



4.3.9. The Supplier shall also be able to take regular deliveries of items into storage which may include a regular schedule of deliveries. This will be defined by the Buyer during the Call-Off Procedure.  



4.3.10. The Supplier shall be aware that the Buyer may request storage to be temperature controlled or kept at an ambient temperature. The Buyer will define their temperature requirements during the Call-Off Procedure.



4.3.11. The Supplier shall be able to scale up or down their operations and operate a fully flexible service as a result of volume fluctuations over the lifetime of the Call-Off Contract, demonstrating responsiveness to the Buyers changing requirements. This will be defined by the Buyer during the Call-Off Procedure. 



4.3.12. The Supplier ensure that their solution is inclusive of all facilities, labour, maintenance and equipment.  



4.3.13. The Supplier should ensure sufficient capacity to meet loading/offloading schedules to ensure compliance with order demand and to avoid demurrage and detention of vehicles (and extended put away times).



4.3.14. The Supplier must ensure that it has sufficient capacity to accept deliveries to the agreed estimated delivery requirements, during agreed delivery windows with appropriate traffic flow measures to ensure safe working procedures.



4.4.  Stock Management and Audit



4.4.1. The Supplier shall maintain an inventory and undertake regular control stock audits. The Buyer will define their requirements during the Call-Off Procedure and this may include but not be limited to providing:



4.4.1.1. Actual volumes of items received;

4.4.1.2. Total volumes of items dispatched;

4.4.1.3. Total items held in the warehouse;

4.4.1.4. Any stock loss;

4.4.1.5. Tracking of expiry dates;

4.4.1.6. Non-compliant stock.



4.5. Quality Checking



4.5.1. The Supplier shall be aware that they may be required to report any visual issues and or refuse delivery of items which are delivered into storage. The Buyer will define their requirements during the Call-Off Procedure.



4.5.2. The Supplier shall also be aware that there may be a requirement to provide to sign up to a quality testing agreement and this will be defined by the Buyer during the Call-Off Procedure.





4.6. Kitting



4.6.1. The Supplier shall be able to provide the Buyer with an efficient solution to undertake the full end to end management for the kitting of items. The requirements will be defined by the Buyer during the Call-Off Procedure and may include but are not limited to:



4.6.1.1. Inbound delivery and receipt of bulk components;

4.6.1.2. Storage of receipted bulk components, packaging, 		consumables, and other associated items;

4.6.1.3. Kitting of component parts to the Buyers requirements;

4.6.1.4. Storage of the completed items;

4.6.1.5. Pick, pack and label orders as defined by the Buyer.



4.6.2. The Supplier shall participate in and engage with the development of new products to improve kitting efficiency

4.6.3. The Supplier must have the ability to perform rework on damaged or incomplete items at the request and approval of the Buyer and for example under the required regulatory guidelines.



4.7. Fulfillment Services

4.7.1. Where the Supplier is undertaking fulfilment services the Supplier shall be	able to fulfil full order consolidation and the Buyers orders as detailed in the Call-Off Contract. All the necessary packaging and consumables must be provided to fulfil the Buyers requirements. This will be defined by the Buyer during the Call-Off Procedure.



4.7.2. The Supplier shall be aware that there may be a requirement to undertake product assembly, rework and processing as part of the fulfilment. The exact requirements will be defined by the Buyer during the Call-Off Procedure.



4.7.3. The Supplier shall be aware that where the Buyer has a requirement for items to be securely stored and put away and picked within a set timeframe. The Supplier shall be able to fulfil these timescales and this will be defined by the Buyer during the Call-Off Procedure.



4.7.4. The Supplier shall separate, consolidate, package, and pack the items into appropriate packaging safely and in a watertight manner and at all times. The Buyer will define their requirements during the Call-Off Procedure.



4.7.5. The Supplier shall ensure that the items are packaged suitably for the applicable mode of transport for the onward delivery of the items. 

  

4.7.6. The Supplier shall ensure that sufficient quantities of packaging are always available for the fulfilment of the Buyers requirements.



4.7.7. The Supplier shall participate in and engage with the development of new products to improve fulfilment efficiency



4.8. Inventory Tracking



4.8.1. The Supplier shall be able to provide full track and traceability of all items from the inbound deliveries to dispatch. Tracking points may include but are not limited to:



4.8.1.1. Delivery of bulk items into the kitting department;

4.8.1.2. Batch item tracking;

4.8.1.3. Tracking of component parts;

4.8.1.4. Tracking of stock in the kitting section.

4.8.1.5. Using the stock on first in first out principle.



4.9. Urgent Requirements



4.9.1. The Suppliers must be able to process and fast track any expedited orders. The Buyer will define their requirements during the Call-Off Procedure.



4.10. Packaging Requirements



4.10.1. It is imperative that items are dispatched in the appropriate packaging to avoid loss or damage to an item. The Supplier shall provide the Buyer with a guide which clearly articulates how items should be packaged in order to maximise the benefits of the Suppliers service and ensure the item is protected.



4.10.2. The Supplier shall immediately address badly packed or incorrectly packaged items with the Buyer.



4.10.3. The Supplier shall ensure that any packaging supplied by the Supplier to 	the Buyer meets the Government packaging standards which can be found by visiting gov.uk. 



4.10.4. The Supplier shall ensure uniform and consistent packaging that is fully compliant with the law and prevailing regulations at the time. Any changes	to such laws or prevailing regulations should be addressed immediately.



4.10.5. Where applicable, the Supplier shall adhere to United Kingdom and EU legislation for the disposal of packaging.



4.10.6. The Supplier shall ensure that all packaging also complies with IATA regulations if there is a requirement for transportation by air. 



4.10.7. All Packaging (other than for limited and excepted quantities) has to be designed and constructed to UN 3733 specification standards and must pass practical transport related tests such as being dropped, held in a stack and subjected to pressure demands. It must also meet the needs of the substance it is to contain. A national competent authority must certify packaging.



5. [bookmark: _GoBack]Lot 3b Kitting and Fulfilment Solutions and Services (Non - Mandatory Requirements)



5.1. Automation



5.1.1. The Supplier shall be aware that there may be a requirement by the Buyer for the Supplier to automate their kitting processes. The Buyer will define their requirements for any automation during the Call-Off Procedure. 



5.1.2. The Supplier shall ensure their solution is fully inclusive of all facilities, labour, maintenance and capital equipment.  



5.1.3. The Supplier shall be able to vary production to increase or decrease volumes in line with changing Buyer demand and shall support any scale up of production in the event of any unexpected requirements, providing sufficient notice is given within a mutually agreed timeframe.



5.1.4. The Supplier shall design production lines and all associated operating procedures for the kitting solution production, and for full automation kitting solution production. 



5.1.5. The Supplier shall design the production lines based on a maximum Overall Equipment Effectiveness (OEE) of 85%, to allow for operational and production downtime.

 

6. Lot 3c - Transport and Distribution Mandatory Requirements



6.1. Transport Regulations



6.1.1. Suppliers shall be required to ensure vehicles used in the delivery and performance of this Framework Agreement complies with the relevant transport regulations, including but not limited to:



6.1.1.1. Vehicle Excise and Registration Act 1994 (VERA);

6.1.1.2. Standard international operator’s licence (this applies		to all vehicles with a gross vehicle weight rating above 3.5 	tonnes);

6.1.1.3. Certificate of Professional Competence (CPC);

6.1.1.4. Obtain the correct operating licences for transporting goods;

6.1.1.5. International road haulage, gov.uk guidance;

6.1.1.6. Commercial vehicle safety and maintenance guide.



6.2. Transport Requirements



6.2.1. The Supplier shall be required to collect and transport any size, weight or quantity of items, which will be defined by the Buyer during the Call-Off procedure. Items may include but will not be limited to:



6.2.1.1. Parcels;

6.2.1.2. Cartons;

6.2.1.3. Pallets;

6.2.1.4. Irregularly shaped items.



6.2.2. The Supplier shall be aware that there may be a requirement for items to be moved requiring temperature controlled or temperature monitored vehicles, the Buyer will define their exact requirements during the Call- Off Procedure.



6.2.3. The Supplier shall be capable of providing any specialist vehicles for the delivery of the Buyers requirements which may include, but not be limited to:



6.2.3.1. Skeletal trailers;

6.2.3.2. Fork lift trucks;

6.2.3.3. Lorry mounted cranes.



6.2.4. The Supplier shall be responsible for and provide assurances to the Buyers in respect of all vehicles used in the delivery of this Framework Agreement. This will include identification of driver responsibilities and processes in place to ensure adherence to security policies, a process of reporting failures to comply with the driver security responsibilities.



6.2.5. The Supplier shall ensure that they can provide a variety of roadworthy vehicles types and sizes to provide the security and safety requirements in Lot 3c using its own resources or those of a partner organisation(s). 



6.2.6. Examples of vehicles that may be required, but not limited to:



6.2.6.1. Vehicles with Global Positioning System (GPS);

6.2.6.2. Temperature controlled vehicles;

6.2.6.3. Vehicles with a tail lift;

6.2.6.4. Vehicles fitted with anti-theft devices.



6.2.7. The Supplier shall be aware the Buyer may request use of the following infrastructures (or a combination of) to deliver their requirements. This may include but not be limited to:



6.2.7.1. General User Shared Network(s);

6.2.7.2. Sector Specific Restricted User Network(s);

6.2.7.3. Buyer Specific Network(s).



6.3. Vehicle Security



6.3.1. The Supplier shall, where requested by a Buyer, provide security clearance details of vehicle crew making regular deliveries to secure establishments. The Supplier may be required to supply full booking in details which may include, but not be limited to:



6.3.1.1. Vehicle details including registration;

6.3.1.2. Full driver details and estimated time of arrival;

6.3.1.3. Details of the next destination of the vehicle.



6.3.2. The Supplier shall be aware that Buyers may request additional security measures and/or additional vehicle security features to comply with their security policy. This may include, but is not limited to:



6.3.2.1. Additional drivers;

6.3.2.2. Non-uniformed staff;

6.3.2.3. Non-liveried vehicles;

6.3.2.4. Caged areas;

6.3.2.5. Segregation.



6.3.3. The Supplier shall ensure that during collection, transportation and delivery of items that no unauthorised passengers are allowed in the vehicle or any unauthorised stops are made.



6.4. 	Collections



6.4.1. Collections may be required from any location as defined by the Buyer, the listing below is not an exhaustive list and the Buyer will determine their exact requirements during the Call-Off Procedure. This may include but not be limited to:



6.4.1.1. Business addresses;

6.4.1.2. Field locations;

6.4.1.3. Satellite locations; 	

6.4.1.4. Hospitals;

6.4.1.5. Military;

6.4.1.6. Police operations;

6.4.1.7. Wholesalers;		 

6.4.1.8. Manufactures.



6.4.2. The Supplier shall be able to provide a range of flexible collection solutions,	including but not limited to:



6.4.2.1. Ad-hoc collections – potentially at short notice or urgent 	requirement;

6.4.2.2. Pre-defined/scheduled collections – regular collections from

a pre-agreed collection point location (s) at a pre-agreed time;

6.4.2.3. Time critical collections – often within 20-30 minutes of the 	request being made. This time critical requirement is 		imperative, particularly for some Buyers where urgent 		transportation is needed between	premises;

6.4.2.4. Out of hours collection - to be available 24 hours a day, 365 

days a year



6.4.3. Where a pre-defined/scheduled collection is required, the supplier shall work with the Buyer to agree a suitable collection time. The Supplier shall be required to maintain this collection time during the lifetime of the Call-Off Contract, unless a formal amendment is made in writing and mutually agreed between the Buyer and the Supplier. It is accepted that a window of +/- 15 minutes either side of this agreed collection time will be deemed acceptable.



6.4.4. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the collection service, then these will be defined by the Buyer during the Call-Off Procedure.



6.5.  Deliveries



6.5.1. Deliveries may be required to any location as defined by the Buyer, the listing below is not an exhaustive list and the Buyer will determine their exact requirements during the Call-Off Procedure this may include but not be limited to:



6.5.1.1. Business addresses; 

6.5.1.2. Field locations; 

6.5.1.3. Satellite locations;

6.5.1.4. Hospitals;

6.5.1.5. Military;

6.5.1.6. Police operations;

6.5.1.7. Wholesalers;

6.5.1.8. Manufacturers.



6.5.2. The Supplier shall demonstrate flexibility in their service offering and this may include but not be limited to offering deliveries out of standard working hours including the ability to deliver 24 hours a day, 365 days a year.



6.5.3. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the delivery services, then these will be defined by the Buyer during the Call-Off Procedure.



6.5.4. The Buyer will define their exact delivery and collection requirements during the Call- Off Procedure.



6.6. Overnight Deliveries



6.6.1. By definition, an overnight service means that the Supplier shall be capable of collecting an item and delivering the item to the delivery address the day after collection.



6.6.2. The Supplier shall be capable of offering a wide range of overnight delivery speeds, including but not limited to:



6.6.2.1. Before 9.00am;

6.6.2.2. Before 10.00am

6.6.2.3. Before 12.00pm;

6.6.2.4. Before 5.00pm.



6.6.3. The Supplier shall be able to provide a range of indemnity levels to the Buyer, this may include enhanced indemnity if required.  The Buyer shall be responsible for selecting the appropriate level of indemnity for each item.



6.6.4. Deliveries will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to the following locations:



6.6.4.1. Business;

6.6.4.2. Residential;

6.6.4.3. Satellite;

6.6.4.4. Field locations.



6.6.5. All collection and delivery instructions will be defined by the Buyer during the Call-Off Procedure.



6.7. Storage Security 



6.7.1. The Supplier shall ensure security on all aspects of the services is commensurate with the value of the items being transported and where applicable stored overnight.

6.7.2. The Supplier shall ensure that where items are in storage that the items are securely stored and are not damaged. The Buyer will define their requirements during the Call-Off Procedure.



6.8. Undelivered Items



6.8.1. The Supplier shall have a robust process in place for dealing with items, which have not been delivered successfully.



6.8.2. All undelivered items should be returned to the Buyer with an        explanation as to why the item could not be delivered, including but not limited to:



6.8.2.1. Addressee gone away;

6.8.2.2. Addressee not at the address;

6.8.2.3. Incorrect address;

6.8.2.4. Incorrectly packaged.



6.8.3. Under no circumstances should an undelivered item be destroyed unless without prior written consent of the Buyer.



6.9. Enhanced Indemnity



6.9.1. The Supplier shall be able to provide a full comprehensive range of enhanced indemnity levels where this is required to ensure that the high value and sensitive items can be protected from loss or damage in transit. The Buyer shall be responsible for selecting the appropriate level of indemnity for each item they issue, recognising that this may vary from item to item.



7. Lot 3c Transport and Distribution (Non - Mandatory)



7.1. Enhanced Security



7.1.1. The Supplier shall be aware that there may be a requirement for enhanced security in relation to the transportation of items this will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:



7.1.1.1. Dual manned;

7.1.1.2. [bookmark: bookmark=id.4d34og8][bookmark: bookmark=id.3rdcrjn]Covert/overt escort.
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[bookmark: h.gjdgxs]

[bookmark: h.2xfwyy9vq4lz]Framework Schedule 1 (Specification) Annex 4



[bookmark: _Hlk85711027]Lot 4 Specialist Collection, Delivery and Reverse Logistics 



1. Service Overview



1.1 This Lot is broken down into 2 sub-Lots

1.1.1. Residential Collections and Drop off Points

1.1.2. Specialist Collection and Delivery Services



2. Lot 4a - Residential Collections and Drop off Points - Mandatory Services



2.1. [bookmark: h.jzpmwk][bookmark: h.33zd5kd][bookmark: _Hlk85551360]Packaging and Transportation Requirements for Patient Samples – UN 3373 

2.1.1. [bookmark: h.1j4nfs6]The Buyer shall be responsible for ensuring adherence to the Government guidance which has been published to assist testing laboratories, or others involved in healthcare, in the transport of patient specimens, including those suspected of containing Coronavirus (COVID-19), which has been classified as UN 3373 Biological Substance Category B.



2.1.2. The published guidance sets out detailed requirements for the Buyer to consider when packaging and transporting patient samples, including those suspected of containing the Coronavirus (COVID-19).



2.1.3. This guidance is not intended as a guide to classification of patient samples, which remains the responsibility of the consignor.



2.1.4. [bookmark: _Hlk85790343]A link to the current guidance can be found on the gov.uk website.



2.1.5. [bookmark: h.1wjtbr7][bookmark: h.4gjguf0]If the Buyer is unable to comply with the appropriate packaging and transportation requirements, then it shall ensure that it complies with the road transport of UN 3373 ADR (The European Agreement concerning the International Carriage of Dangerous Goods by Road). 



2.2. [bookmark: h.2vor4mt]Security Requirements



2.2.1. [bookmark: h.1au1eum]The Supplier shall be aware that all vehicle crew shall be issued with comprehensive instructions to deal with routine and emergency situations that may occur during and in transit by road as outlined in ADR 2021 and any relevant amendments during the lifetime of the Framework Agreement.



2.2.2. [bookmark: h.3utoxif]The Supplier shall have a process in place that is capable of notifying the Buyer immediately, should there be any change to the delivery route of the item due to unforeseen circumstances and should be able to articulate what impact, if any, this re-routing will have on the delivery time of the item.



2.2.3. The Supplier shall ensure that all personnel engaged in the carriage of dangerous goods by road shall consider the security requirements set out in ADR 2021 commensurate with their responsibilities. This also includes any future updates and/ or amendments to the regulations and legislation.



2.3.  Transport Requirements

2.3.1. Suppliers shall be required to ensure their vehicles or vehicles used in the delivery and performance of this Framework Agreement comply with the relevant transport regulations including but not limited to:



2.3.1.1. Vehicle Excise and Registration Act 1994 (VERA);

2.3.1.2. Standard International Operator’s Licence (this applies to 

all vehicles with a gross vehicle weight rating above 3.5 tonnes);

2.3.1.3. Certificate of Professional Competence (CPC);

2.3.1.4. Obtain the correct operating licences for transporting 

items;

2.3.1.5. Commercial vehicle safety and maintenance guide.



2.3.2. The Supplier shall ensure that they can provide a variety of roadworthy vehicles types and sizes to provide the security and safety requirements in Lot 4a using its own resources or those of a partner organisation(s). Examples of vehicles that may be required, but not limited to:



2.3.2.1. Vehicles with Global Positioning System (GPS);

2.3.2.2. Temperature controlled vehicles;

2.3.2.3. Vehicles with a tail lift;

2.3.2.4. Vehicles fitted with anti-theft devices.



2.4. Drop Off Point Network



2.4.1. The Supplier shall provide a network of non-contact drop off points for the postage of samples and specimens for onward delivery to laboratories for testing.



2.4.2. The Buyer will define their exact requirements for locations during the Call-Off Procedure.



2.5.  Drop off Point Accessibility Requirements



2.5.1. [bookmark: h.89tnn1izh340][bookmark: h.p49hy1][bookmark: h.393x0lu][bookmark: h.1o97atn][bookmark: h.488uthg][bookmark: h.2ne53p9][bookmark: h.12jfdx2][bookmark: h.3mj2wkv]The Supplier shall provide a solution which is contactless to allow members of the public to drop off completed sample and /or specimens, including completed test kits. The Buyer will define their exact requirements during the Call-Off Procedure, however there may be a requirement for the following services to be provided which include but are not limited to:



2.5.1.1. Must be accessible 7 days per week 365 days of the year 

	without any form of restriction and easy to access;

2.5.1.2. Secure from theft and damage and maintained, as 

	necessary, by the Supplier;

2.5.1.3. Be located in an open area to reduce the risk of spread of 

	the virus;

2.5.1.4. Be capable of holding completed samples and/or

specimens securely until the next available collection without the risk of the end user not being able to deposit or overfilling the drop off solution.



2.5.2. [bookmark: h.21od6so][bookmark: h.1fyl9w3]The Supplier shall be aware that the exact sizing of the items needing to be dropped off may vary depending on the item, this will be defined by the Buyer during the Call-Off Procedure.  This could include but is not limited to the following sizes:



2.5.2.1. W210mm x L140mm x H25mm;

2.5.2.2. [bookmark: h.3zy8sjw]W201mm x L127mm x H22mm;

2.5.2.3. W100mm x L150mm x H25mm.



2.6.  Packaging Requirements



2.6.1. [bookmark: h.2f3j2rp][bookmark: h.u8tczi][bookmark: h.3e8gvnb][bookmark: h.1tdr5v4]The Buyer shall be responsible for ensuring that all items are sent to the end user with the appropriate packaging for the sample and/or specimens to be safely deposited at the drop off point.  This shall include clear instructions on how to package the sample and/or specimen.



2.6.2. All packaging (other than for limited and excepted quantities) has to be designed and constructed to UN 3733 specification standards and must pass practical transport related tests such as being dropped, held in a stack and subjected to pressure demands. It must also meet the needs of the substance it is to contain. A national competent authority must certify packaging.



2.6.3. [bookmark: h.4ddeoix]Where applicable, the Supplier shall adhere to United Kingdom, EU legislation for the disposal of packaging.



2.6.4. The Supplier shall ensure all items are securely loaded and arrive at their destination undamaged with any original seals and packaging intact and in the same condition as they were collected and loaded.



2.7. [bookmark: h.2sioyqq][bookmark: h.17nz8yj][bookmark: h.3rnmrmc][bookmark: h.26sx1u5][bookmark: h.ly7c1y] Collection



2.7.1. The Supplier shall collect from the drop off points to a schedule that will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:



2.7.1.1. Monday to Friday;

2.7.1.2. Weekends (Saturday and Sunday);

2.7.1.3. Bank Holidays and other Public Holidays.



2.7.2. The Supplier shall collect samples and/or specimens as defined by the Buyer during the Call-Off Procedure and this may be a minimum of once per day from the drop off points.



2.7.3. The Supplier shall be aware that there may be a large number of completed samples and/or specimens to be collected and the exact volumes will be defined by the Buyer during the Call-Off Procedure.  



2.7.4. The Supplier shall also be aware that there may be a requirement for samples and/or specimens to be collected from residential addresses. The Buyer will define these requirements during the Call-Off Procedure and may include but not be limited to:



2.7.4.1. Monday to Friday;

2.7.4.2. Weekends (Saturday and Sunday);

2.7.4.3. Bank Holidays and other Public Holidays.



2.8.  Delivery



2.8.1. The Supplier shall deliver samples and/or specimens, including completed tests as per the laboratory address on each of the labels.  The laboratory addresses will be provided by the Buyer during the Call-Off Procedure.



2.8.2. The Supplier shall be aware that the Buyer may define a specific delivery time to the relevant laboratory, which will be defined during the Call-Off Procedure.



2.8.3. The Supplier shall also be able to provide the Buyer with the ability to fast track items to laboratories through offering a same day service.  The exact requirements will be defined by the Buyer during the Call-Off Procedure.  



2.8.4. The Supplier shall prioritise samples and/or specimens including completed tests over other traffic within the Supplier’s network.



2.9.  Overnight Deliveries



2.9.1. By definition, an overnight service means that the Supplier shall be capable of collecting an item and delivering the item to the delivery address the day after collection.



2.9.2. The drop off point collection and delivery instructions will be defined by the Buyer during the Call-Off Procedure.



2.10. Same Day Deliveries



2.10.1. By definition, a same day requirement means that the Supplier shall be capable of collecting an item and delivering the item within the same day, without the need for the item to be off loaded from the vehicle and processed through a sortation hub and/or line haul operation.



2.10.2. Where the distance between the collection point of an item and the delivery address would mean that drivers hours regulations are breached, the Supplier shall agree in advance with Buyer a suitable solution that ensures the item is delivered on time, but does not put the Supplier at risk of committing any offences.  This may include, but is not limited to:



2.10.2.1. A dual manned vehicle;

2.10.2.2. A change to the driver at an agreed point on the journey 

		to the delivery destination;

2.10.2.3. The item is securely transferred to a different vehicle at 

		an agreed point on the journey to the delivery destination.



2.10.3. The Supplier shall also ensure that there is an auditable record for chain of custody of any items that is affected by the driver’s hour’s regulations. This may include, but is not limited to:



2.10.3.1. Record of change of driver/vehicle;

2.10.3.2. Record to ensure all items of have been safely transferred 

		to the additional vehicle (if applicable).



2.10.4. The item is securely transferred at an approved secure site to a   different vehicle for onward transportation to the delivery destination.



2.11. Alternative Vehicles



2.11.1. The Supplier shall be able to offer the Buyer a range of alternative vehicles that contribute to the Government's zero emissions targets and support the sustainability agendas of the Buyers.  This will be defined by the Buyer during the Call-Off Procedure and will include but not limited to;



2.11.1.1. Low Emission Vehicles;

2.11.1.2. Electric Vehicles.



2.11.2. The Supplier shall be aware that there may be a requirement for them to provide zero low emission premises, and/or methods of operation.  The Buyer will define their requirements during the Call-Off Procedure.



2.12. Track and Trace Facility



2.12.1. The Supplier will provide a full track and trace solution for all items which includes but not be limited to:



2.12.1.1. End to end tracking including near real time tracking (including barcoding) electronic accessible tracking service that is capable of monitoring the delivery stages of an item from the collection point to the delivery point;

2.12.1.2. This must also be accessible by the Buyer; consignee (named individual) only, to provide signed proof of delivery at point of both collection and delivery;

2.12.1.3. The Supplier must be able to provide a booking system, which is available to the Buyer;

2.12.1.4. The Supplier must be able to provide a secure proof of collection which may include a consignor (named individual) which provides a notification to the Buyer to confirm collection of the item. The notification shall comply with the appropriate regulations as defined in ADR 2021 and any relevant amendments during the lifetime of the Framework Agreement.

2.12.1.5. Additional levels of detail required for proof of collection shall be defined and agreed during the Call-Off Procedure by the Buyer and comply with all legislative requirements.

2.13. Consolidation



2.13.1. The Supplier shall be aware there may be a requirement for items to be securely transported to a secure consolidation/ sorting centre for onward delivery both via a same day and overnight service.  The Buyer will define these requirements during the Call-Off Procedure.



2.14. Undelivered Items



2.14.1. The Supplier shall have a robust process in place for dealing with items, which have not been delivered successfully.



2.14.2.  All undelivered items should be returned to the Buyer with an explanation as to why the item could not be delivered, including but not limited to:



2.14.2.1. Addressee gone away;

2.14.2.2. Addressee not at the address;

2.14.2.3. Incorrect address;

2.14.2.4. Incorrectly packaged.



2.14.3. Under no circumstances should an undelivered item be destroyed unless without prior written consent of the Buyer.



3. Lot 4b Specialist Collection and Delivery Services - Mandatory Requirements

[bookmark: _GoBack]

3.1. [bookmark: h.50p2ducwyhbq][bookmark: h.1n1mu2y][bookmark: h.2m6kmyk][bookmark: h.3lbifu6][bookmark: h.4kgg8ps][bookmark: h.1v6gdrjemkyy][bookmark: h.2xjxh1qr1745][bookmark: h.3jd0qos][bookmark: h.2zlqixl][bookmark: h.1er0t5e][bookmark: h.3yqobt7][bookmark: h.zdd80z][bookmark: h.1yib0wl]Packaging and Transportation Requirements for Patient Samples - UN3373



3.1.1. The Buyer shall be responsible for ensuring adherence to the Government guidance which has been published to assist testing laboratories, or others involved in healthcare, in the transport of patient specimens, including those suspected of containing Coronavirus (COVID-19), which has been classified as UN 3373 Biological Substance Category B.



3.1.2. The published guidance sets out detailed requirements for the Buyer to consider when packaging and transporting patient samples, including those suspected of containing the Coronavirus (COVID-19).



3.1.3. This guidance is not intended as a guide to classification of patient samples, which remains the responsibility of the consignor.



3.1.4. A link to the current guidance can be found on the gov.uk website.



3.1.5. If the Buyer is unable to comply with the appropriate packaging and transportation requirements, then it shall ensure that it complies with the road transport of UN 3373 ADR (The European Agreement concerning the International Carriage of Dangerous Goods by Road).



3.2 Regulatory Requirements for the Transportation of Controlled Drugs and Pharmaceuticals



3.2.1 The Supplier shall be aware that if Key Subcontractor and /or Subcontractor is transporting controlled drugs and pharmaceuticals, then the Key Subcontractor and/or Subcontractor must hold the relevant licences and comply with all regulations.



3.2.2 The Supplier shall fully comply at all times with all current legislation and regulations governing the packaging, handling and transportation of pharmaceuticals and controlled drugs.



3.2.3 The Supplier shall be aware that any loss and theft of controlled drugs and precursor drugs should be immediately reported to the Home Office Drugs Licensing Unit and the local police force. The Supplier shall also inform the Buyer.



3.3 Security Requirements 

 

3.3.1 The Supplier shall be aware that all vehicle crew shall be issued with comprehensive instructions to deal with routine and emergency situations that may occur during and in transit by road as outlined in ADR 2021 and any relevant amendments during the lifetime of the Framework Agreement.



3.3.2 The Supplier shall be aware that all vehicle crew shall be issued with comprehensive instructions to deal with routine and emergency situations that may occur during and in transit by road as outlined in ADR 2021 and any relevant amendments during the lifetime of the Framework Agreement.



3.3.3 The Supplier shall ensure that all personnel engaged in the carriage of dangerous goods by road shall consider the security requirements set out in ADR 2021 commensurate with their responsibilities. This also includes any future updates and/ or amendments to the regulations and legislation.



3.3.4 The Supplier shall ensure that if the items and/or load is to be stored overnight, the Supplier must provide suitable security for the items and/or load in a secure compound, warehouse or facility including CCTV and complies with all regulatory requirements.

3.3.5 The Supplier shall comply with the Home Office Guidance 2020 for the safe custody of controlled drugs and drug precursors in transit. Please visit gov.uk for guidance.



3.3.6 The Supplier shall have Standard Operating Procedures (SOP) in place and that all employees are issued with comprehensive instructions on how they deal with routine and emergency situations.



3.3.7 The Supplier shall be required to ensure that additional security is allocated where items represent a higher risk during the collection and delivery.



3.3.8 If the Supplier is aware that there is a particular reason why the delivery represents a higher risk they should consider additional measures to ensure the security of the items. This may include but not be limited to:



3.3.8.1 The item is particularly large;

3.3.8.2 The controlled drugs being transported are at particular		 risk of diversion;

3.3.8.3 There are complicated shipment requirements which			 might leave the vehicle vulnerable.



3.3.9 All road vehicles carrying controlled drugs and drug precursors should be in good repair and maintained in accordance with the manufacturer's recommendations.



3.3.10 The Supplier shall ensure that all vehicles are fitted with effective locking systems which may include but not be limited to:



3.3.10.1 GPS vehicle tracker;

3.3.10.2 Ensure that vehicles are fitted with anti-theft devices 

appropriate for the levels of risk of the item and/or goods carried.



3.4 Vehicle Security



3.4.1 The Supplier shall, where requested by a Buyer, provide security clearance details of vehicle crew making regular deliveries to secure establishments. The Supplier may be required to supply full booking in details which may include, but not be limited to:



3.4.1.1 Vehicle details including registration;

3.4.1.2 Full driver details and estimated time of arrival;

3.4.1.3 Details of the next destination of the vehicle.



3.4.2 The Supplier shall be aware that Buyers may request additional security measures and/or additional vehicle security features to comply with their security policy. This may include, but is not limited to:





3.4.2.1 Additional drivers;

3.4.2.2 Non-uniformed staff;

3.4.2.3 Non-liveried vehicles;

3.4.2.4 Caged areas;

3.4.2.5 Segregation.



3.4.3 The Supplier shall ensure that during collection, transportation and delivery of items that no unauthorised passengers are allowed in the vehicle or any unauthorised stops are made.



3.4.4 The Supplier shall be responsible for and provide assurances to the Buyers in respect of all vehicles used in the delivery of this Framework Agreement.  This will include identification of driver responsibilities and processes in place to ensure adherence to security policies, a process of reporting failures to comply with the driver security responsibilities.



3.5 Training Requirements



3.5.1 The Supplier shall have a Dangerous Goods Safety Adviser (DGSA) who are employed in their organisation or have access to a qualified professional DGSA and can confirm that they have access to a qualified DGSA professional as part of their solution.



3.5.2 The Supplier shall ensure that all vehicle crew employed have undergone the appropriate training and awareness (or are trained and qualified) in the transportation and Carriage of Dangerous Goods (ADR 2021) and any relevant amendments during the lifetime of the Framework Agreement.



3.5.3 The Supplier shall all ensure that any initial training completed by personnel shall be periodically supplemented with refresher training. This is to ensure personnel are up to date with all current ADR 2021 and Health & Safety legislative requirements and any relevant amendments during the lifetime of the Framework Agreement.



3.5.4 The Supplier shall ensure that all vehicle crew employed have undergone the appropriate training and awareness (to trained and qualified) in the transportation of controlled and precursor drugs.



3.6 Transport Requirements



3.6.1 Suppliers shall be required to ensure their vehicles or vehicles used in the delivery and performance of this Framework Agreement comply with the relevant transport regulations including but not limited to:



3.6.1.1 Vehicle Excise and Registration Act 1994 (VERA);

3.6.1.2 Standard International Operator’s Licence (this applies

to all vehicles with a gross vehicle weight rating above 3.5 tonnes);

3.6.1.3 Certificate of Professional Competence (CPC);

3.6.1.4 Obtain the correct operating licences for transporting 

items;

3.6.1.5 Commercial vehicle safety and maintenance guide.



3.6.2 The Supplier shall ensure that they can provide a variety of roadworthy vehicles types and sizes to provide the security and safety requirements in Lot 4b using its own resources or those of a partner organisation(s). Examples of vehicles that may be required, but not limited to:



3.6.2.1 Vehicles with Global Positioning System (GPS);

3.6.2.2 Temperature controlled vehicles;

3.6.2.3 Vehicles with a tail lift;

3.6.2.4 Vehicles fitted with anti-theft devices.



3.6.3 The Supplier shall comply with all vehicle requirements as Carriage of controlled drugs.



3.7 Collections



3.7.1 Collections may be required from any location as defined by the Buyer, this is not an exhaustive list and the Buyer will determine their exact requirements during the Call-Off Procedure. This may include but not be limited to: 



3.7.1.1 Business; 

3.7.1.2 Residential addresses;

3.7.1.3 Field locations;

3.7.1.4 Satellite locations;

3.7.1.5 Hospitals;

3.7.1.6 Military;

3.7.1.7 Police operations. 



3.7.2 The Supplier shall be able to provide a range of flexible collection solutions, including but not limited to:



3.7.2.1 Ad-hoc collections – potentially at short notice or 

urgent requirement;

3.7.2.2 Pre-defined/Scheduled collections – regular collections 

from a   pre-agreed collection point location (s) at a pre-agreed time;

3.7.2.3 Time critical collections – Often within 20-30 minutes of 

the request being made.  This time critical requirement is imperative, particularly for some Buyers where urgent transportation is needed between premises;

3.7.2.4 Out of hours collection - to be available 24 hours a day, 

365 days a year.



3.7.3 Where a pre-defined/scheduled collection is required, the Supplier shall work with the Buyer to agree a suitable collection time.  The Supplier shall be required to maintain this collection time during the lifetime of the Call-Off Contract, unless a formal amendment is made in writing and mutually agreed between the Buyer and the Supplier.  It is accepted that a window of +/- 15 minutes either side of this agreed collection time will be deemed acceptable.



3.7.4 The Supplier shall be aware that all items during transportation must be kept free from contamination and carried in a safe and secure manner to prevent accidental damage/loss.



3.7.5 The Supplier shall be aware that all items during transportation must be kept free from contamination and carried in a safe and secure manner to prevent accidental damage/loss.



3.7.6 The Supplier shall be aware and able to provide the resource to enable them to load and unload items on/off to the vehicles.



3.7.7 The Supplier shall ensure all items and goods are securely loaded and arrive at their destination undamaged with any original seals and packaging intact and in the same condition as they were collected and loaded.



3.7.8 Suppliers should address badly packed or incorrectly packaged items with the Buyer.



3.7.9 If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the collection service, then these will be defined by the Buyer during the Call-Off Procedure.



3.8 Deliveries



3.8.1 Deliveries may be required to any location as defined by the Buyer, this list is not exhaustive and the Buyer will determine their exact requirements during the Call-Off Procedure.  This may include but not be limited to:



3.8.1.1 Business; 

3.8.1.2 Residential addresses;

3.8.1.3 Field locations;

3.8.1.4 Satellite locations;

3.8.1.5 Hospitals;

3.8.1.6 Military;

3.8.1.7 Police operations.



3.8.2 The Supplier shall demonstrate flexibility in their service offering and this will include offering deliveries out of standard working hours including the ability to deliver 24 hours a day, 365 days a year.  The Buyer will define their requirements during the Call-Off Procedure and may include but not be limited to:



3.8.2.1 Monday- Friday;

3.8.2.2 Weekends (Saturday and Sunday);

3.8.2.3 Bank Holidays and other Public Holidays.



3.8.3 If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the delivery services, then these will be defined by the Buyer during the Call-Off Procedure.



3.8.4 Suppliers shall provide Deliverables using a variety of road transportation which may include but not limited:



3.8.4.1 Lorries; 

3.8.4.2 Vans;

3.8.4.3 Motorcycles; 

3.8.4.4 Bicycles;

3.8.4.5 Including any other appropriate means of transportation   

as the Buyer may determine during the Call-Off Procedure.



3.9 Same Day Deliveries



3.9.1 By definition, a same day requirement means that the Supplier shall be capable of collecting an item and delivering the item within the same day, without the need for the item to be off loaded from the vehicle and processed through a sortation hub and/or line haul operation.



3.9.2 Where the distance between the collection point of an item and the delivery address would mean that drivers hours regulations are breached, the Supplier shall agree in advance with Buyer a suitable solution that ensures the item is delivered on time, but does not put the Supplier at risk of committing any offences.  This may include, but is not limited to:



3.9.2.1 A dual manned vehicle;

3.9.2.2 A change to the driver at an agreed point on the			journey to the delivery destination;

3.9.2.3 The item is securely transferred to a different vehicle at 

an agreed point on the journey to the delivery destination.



3.9.3 The Supplier shall also ensure that there is an auditable record for chain of custody of any items that is affected by the driver’s hour’s regulations. This may include, but is not limited to:



3.9.3.1 Record of change of driver/vehicle;

3.9.3.2 Record to ensure all items of have been safely

transferred to the additional vehicle (if applicable);

3.9.3.3 The item is securely transferred at an approved secure 

site to a different vehicle for onward transportation to the delivery destination.



3.9.4 The Supplier shall be able to provide a range of indemnity levels to the Buyer, this may include enhanced indemnity if required.  The Buyer shall be responsible for selecting the appropriate level of indemnity for each item.



3.10  Overnight Deliveries



3.10.1 By definition, an overnight service means that the Supplier shall be capable of collecting an item and delivering the item to the delivery address the day after collection.



3.10.2 The Supplier shall be capable of offering a wide range of overnight delivery speeds, including but not limited to:



3.10.2.1 Before 9.00am;

3.10.2.2 Before 10.00am;

3.10.2.3 Before 12.00pm;

3.10.2.4 Before 5.00pm.



3.10.3 The Supplier shall be able to provide a range of indemnity levels to the Buyer, this may include enhanced indemnity if required.  The Buyer shall be responsible for selecting the appropriate level of indemnity for each item.



3.10.4 Deliveries and collections will be defined by the Buyer during the Call-Off Procedure and will include but not be limited to from the following locations: 



3.10.4.1 Business;

3.10.4.2 Residential;

3.10.4.3 Satellite;

3.10.4.4 Field locations. 



3.11  Alternative Vehicles



3.11.1 The Supplier shall be able to offer the Buyer a range of alternative vehicles that contribute to the Government's zero emissions targets and support the sustainability agendas of the Buyers.  This will be defined by the Buyer during the Call-Off Procedure and will include but not limited to:



3.11.1.1 Low Emission Vehicles;

3.11.1.2 Electric Vehicles.



3.11.2 The Supplier shall be aware that there may be a requirement for them to provide zero low emission premises, and/or methods of operation.  The Buyer will define their requirements during the Call-Off Procedure.



3.12   Track and Trace Facility



3.12.1 The Supplier will provide a full track and trace solution for all items which includes but not be limited to:



3.12.1.1 End to end tracking including near real time tracking (including barcoding) electronic accessible tracking service that is capable of monitoring the delivery stages of an item from the collection point to the delivery point;



3.12.1.2 This must also be accessible by the Buyer; consignee

(named individual) only, to provide signed proof of delivery at point of both collection and delivery;



3.12.1.3 The Supplier must be able to provide a booking system, 

which is available to the Buyer;



3.12.1.4 The booking system facility must be available to the 

Buyer and consignee 24 hours a day, 7 days a week;



3.12.1.5 The Supplier must be able to provide a secure proof of 

collection which may include consignor (named individual) only notification to the Buyer to confirm collection of the item. The notification shall comply with the appropriate regulations as defined in ADR 2021and any relevant amendments during the lifetime of the Framework Agreement.



3.12.1.6 Additional levels of detail required for proof of collection 

shall be defined and agreed during the Call-Off Procedure by the Buyer and comply with all legislative requirements.



3.13   Packaging Requirements



3.13.1 The Supplier shall ensure that all goods collected are visibly packaged correctly by the Buyer and consignee before they accept for carriage and that the packaging is compliant with all regulatory requirements depending on the mode of transport.



3.13.2 The Buyer shall ensure that all packaging also complies with IATA regulations if there is a requirement for transportation by air.



3.13.3 The Supplier shall ensure all items are securely loaded and arrive at their destination undamaged with any original seals and packaging intact and in the same condition as they were collected and loaded.

3.13.4 The quantities of high consequence dangerous goods (including Category A Infectious Substances and Category B Infectious Substances) shall not exceed the limits specified in ADR 2021 and any subsequent amendments of legislative changes throughout the lifetime of this Framework Agreement and any Call-Off Contract(s).



3.13.5 The exact type of item of high consequence dangerous goods will be further defined by the Buyer during the Call-Off Procedure.



3.13.6 Specific details on the packaging requirements and specifications are available from the Department for Transport (DfT) and ADR 2021 governing the packaging, handling and transportation of Infectious Substances including any subsequent amendments throughout the lifetime of this Framework Agreement.  



3.13.7 For the transportation of controlled drugs and pharmaceuticals the Supplier shall ensure all items are securely loaded and arrive at their destination undamaged with any original seals and packaging intact.



3.13.8 The Supplier shall be aware that there may also be a requirement for dry ice packaging for certain items.



3.14   Storage Security



3.14.1 The Supplier shall ensure security on all aspects of the Services is commensurate with the value of goods being transported and where applicable stored overnight.



3.14.2 The Supplier shall ensure that where items are in storage that the items are securely stored and are not damaged.  The Buyer will define their requirements during the Call-Off Procedure.



3.15   Undeliverable Items



3.15.1 The Supplier shall have a robust process in place for dealing with items, which have not been delivered successfully.



3.15.2 All undelivered items should be returned to the Buyer with an explanation as to why the item could not be delivered, including but not limited to:



3.15.2.1 Addressee gone away;

3.15.2.2 Addressee not at the address;

3.15.2.3 Incorrect address;

3.15.2.4 Incorrectly packaged.



3.15.3 Under no circumstances should an undelivered item be destroyed unless without prior written consent of the Buyer.



4. Lot 4b Specialist Collection and Delivery Services Additional Requirements (Non-Mandatory)



4.1. Bulk Delivery



4.1.1. The Supplier shall be capable of collecting large, bulk items and delivering the items to the delivery address within an agreed number of days after collection.



4.1.2. Bulk items could include, but are not limited to:



4.1.2.1. Large scale distribution;

4.1.2.2. Pallet deliveries;

4.1.2.3. Overweight / oversized Items.



4.1.3. The Supplier must be able to provide an appropriate range of vehicle types and sizes to deal with the broad range of bulk items requirements of the Buyers.



4.1.4. The Supplier must ensure that the appropriate level of resource and handling equipment is provided to ensure the safe and effective handling of all bulk items.



4.1.5. The Supplier shall be able to provide a range of indemnity levels to the Buyer at Call-Off Procedure; this may include enhanced indemnity if required.  The Buyer will be responsible for selecting the appropriate level of indemnity for each item.



4.2. Transportation of Equipment



4.2.1. The Supplier shall be aware that Buyer may have a requirement for the transportation of medical equipment.  This may include but not be limited to and will be defined during the Call-Off Procedure:



4.2.1.1. Surgical equipment for sterilisation and cleaning;

4.2.1.2. Medical equipment for home delivery;

4.2.1.3. Medical equipment transportation between locations;

4.2.1.4. Training.



4.2.2. The Supplier may be required to provide training to the Buyer or undertake training provided by the Buyer in the handling of Infectious substances e.g. UN Class 6.2 Category A and Category B, human tissue, biological specimens, temperature controlled packaging etc.



4.3. Packaging Requirements



4.3.1. The Supplier shall be aware that there may be a requirement to provide appropriate reusable packaging and barcoded labels to the Buyer if required e.g. - which complies with Category B – UN 3373 criteria.



4.3.2. The Supplier shall be aware that there may be a requirement for the collection and delivery of empty packaging for re-use.



4.3.3. The Supplier shall be aware there may be a requirement for appropriate packaging to be provided to the Buyer on collection of the items to ensure that these can be delivered safely.



4.3.4. The Buyer will define their packaging requirement during the Call-Off procedure.



4.4. Consolidation Sites



4.4.1. The Supplier shall be aware that the Buyer may request for items to be consolidated for onward delivery whilst using the same day service, reducing mileage and creating more efficient deliveries.  The Supplier shall work with the Buyer during the Call-Off Procedure to ensure that the most effective delivery processes are utilised.



4.5. Alternative methods of Domestic Transportation



4.5.1. The Supplier shall be aware that there may be a requirement for the supplier to provide alternative transport for UK domestic deliveries.  The Buyer will define their requirements during the Call-Off Procedure, this may include but not be limited to:



4.5.1.1. Rail;

4.5.1.2. Boat;

4.5.1.3. Aircraft.
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[bookmark: _Hlk85711027] Lot 5 Disposal and Recycling Services - Mandatory Requirements



1. Scope of Requirement



1.1. This service is for the provision of the disposal and recycling of any item   which may include but not be limited to:

1.1.1. Personal Protective Equipment (PPE);

1.1.2. Packaging;

1.1.3. Medical equipment;

1.1.4. IT equipment.

[bookmark: _GoBack]

2. Security Requirements



2.1. The Supplier shall ensure that if the items and or the load is to be stored overnight, the Supplier must provide suitable security for the items and/or load in a secure compound, warehouse or facility including CCTV and complies with all regulatory requirements.



3. Enhanced Indemnity



3.1. The Supplier shall be able to provide a full comprehensive range of enhanced indemnity levels where this is required to ensure that the high value and sensitive items can be protected from loss or damage in transit. The Buyer shall be responsible for selecting the appropriate level of indemnity for each item they issue, recognising that this may vary from item to item.



4. Transport Requirements



4.1. Suppliers shall be required to ensure their vehicles or vehicles used in the delivery and performance of this Framework Agreement comply with the relevant transport regulations.



4.1.1. Vehicle Excise and Registration Act 1994 (VERA);

4.1.2. Standard International Operator’s Licence (this applies to all vehicles with a gross vehicle weight rating above 3.5 tonnes);

4.1.3. Certificate of Professional Competence (CPC);

4.1.4. Obtain the correct operating licences for transporting goods;

4.1.5. Commercial vehicle safety and maintenance guide.



4.2. The Supplier shall ensure that they can provide a variety of roadworthy vehicles types and sizes to provide the security and safety requirements in Lot 5 using its own resources or those of a partner organization(s).  Examples of vehicles that may be required include but are not limited to: 



4.2.1.1. Vehicles with Global Positioning System (GPS);

4.2.1.2. Temperature controlled vehicles;

4.2.1.3. Vehicles with a tail lift;

4.2.1.4. Vehicles fitted with anti-theft devices.



5. Secure Collection and Transportation



5.1. The Supplier shall be aware that loads may vary in size and include but not be limited to:



5.1.1. Pallets;

5.1.2. Boxes;

5.1.3. Oversized items;

5.1.4. Unpackaged items;

5.1.5. Shipping containers.

 

5.2. The Supplier shall provide any specialist equipment to enable them to load and unload the items onto vehicles ready for transportation. 

  

5.3. The Supplier shall be aware that loads may vary in size and include but not be limited to; pallets, boxes, oversized items, unpackaged items and shipping containers. The Supplier shall provide any specialist equipment to enable them to load and unload the items onto vehicles ready for transportation.



5.4. The Supplier shall ensure that all items are securely loaded and arrive at their destination undamaged and in the same condition as they were collected and loaded. Where these items are packaged the original packaging and seals must remain intact.



5.5. The Supplier shall be able to provide full track and trace and proof of delivery from point of collection to point of delivery. This will be defined between the Buyer and Supplier during the Call-Off Procedure. This should include but not be limited to:

5.5.1. End to end tracking including real time tracking and web-accessible tracking that is capable of monitoring the delivery stages of an item from the collection point to the delivery point;

5.5.2. Consignee (named individual) only signed proof of delivery at point of both collection and delivery;

5.5.3. Photographic evidence.



5.6. The Supplier shall be aware that any damage caused to saleable items during transit will be reimbursed by the Supplier. This will be defined by the Buyer during Call-Off Procedure.



6. Collections



6.1. Collections may be required from any location, this is not an exhaustive list and the Buyer will define their exact requirements during the Call-Off Procedure. The locations may include but not be limited to:



6.1.1. Wholesalers and manufactures;

6.1.2. Storage facilities;

6.1.3. Military; 

6.1.4. Satellite locations.



6.2. The Supplier shall be able to provide a range of flexible collection solutions, including but not limited to:



6.2.1. Ad-hoc collections – potentially at short notice or urgent requirement;

6.2.2. Pre-defined/Scheduled collections – regular collections from a pre-agreed collection point location (s) at a pre-agreed time;

6.2.3. Time critical collections – often within 20-30 minutes of the request being made. This time critical requirement is imperative, particularly for some Buyers where urgent transportation is needed between premises;

6.2.4. Out of hours collection - to be available 24 hours a day, 365 days a year.



6.3. Where a pre-defined/scheduled collection is required, the Supplier shall work with the Buyer to agree a suitable collection time. The Supplier shall be required to maintain this collection time during the lifetime of the Call-Off Contract, unless a formal amendment is made in writing and mutually agreed between the Buyer and the Supplier. It is accepted that a window of +/- 15 minutes either side of this agreed collection time will be deemed acceptable.



6.4. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the collection service, then these will be defined by the Buyer during the Call-Off Procedure.



7. Deliveries



7.1. Deliveries may be required to any location as defined by the Buyer during the Call-Off Procedure, this may include but not be limited to:



7.1.1. Field locations;

7.1.2. Satellite locations;

7.1.3. Hospitals;

7.1.4. Military;

7.1.5. Wholesalers;

7.1.6. Manufacturers;

7.1.7. Storage Facilities.



7.2. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the delivery services, then these will be defined by the Buyer during the Call-Off Procedure.



7.3. The Buyer will define their exact delivery and collection requirements during the Call-Off Procedure, which may include wholly transporting only the Buyers items or segregation of items so these are easily identifiable.



8. Vehicle Security



8.1. The Supplier shall, where requested by a Buyer, provide security clearance details of vehicle crew making regular deliveries to secure establishments. The Supplier may be required to supply full booking in details which may include, but not be limited to:



8.1.1. Vehicle details including registration;

8.1.2. Full driver details and estimated time of arrival;

8.1.3. Details of the next destination of the vehicle.



8.2. The Supplier shall be aware that Buyers may request additional security measures and/or additional vehicle security features to comply with their security policy. This may include, but is not limited to:



8.2.1. Additional drivers;

8.2.2. Non-uniformed staff;

8.2.3. Non-liveried vehicles;

8.2.4. Caged;

8.2.5. Areas and segregation.



8.3. The Supplier shall ensure that during collection, transportation and delivery of items that no unauthorised passengers are allowed in the vehicle or any unauthorised stops are made.



8.4. The Supplier shall be responsible for and provide assurances to the Buyers in respect of all vehicles used in the delivery of this Framework Agreement.  This will include identification of driver responsibilities and processes in place to ensure adherence to security policies, a process of reporting failures to comply with the driver security responsibilities.



9. Storage Facilities



9.1. The Supplier must be able to provide secure storage facilities with the appropriate security requirement(s) and licences for Buyers requirements.  This will be defined by the Buyer during the Call-Off Procedure.



9.2. The Supplier shall be able to transport items from the collection point to either the Buyer’s own storage facilities, the Supplier’s storage facility or any other specified facility as defined by the Buyer at Call-Off Procedure.



9.3. The Supplier shall be aware that the Buyer will require an inventory and receipt of all items that have been collected and transported for storage.



10.  Disposal



10.1. The Supplier shall be aware that this section is only items, that can legally be disposed of and this may be through but not be limited to:



10.1.1. Sale (public auction);

10.1.2. Internet auction;

10.1.3. Salvage;

10.1.4. Breaking;

10.1.5.  Recycling; 

10.1.6. Re-use, or similar means; 

10.1.7. Other options rather than their destruction.



10.2. The Supplier shall be able to collect any items at any locations and/or sites as requested by the Buyer and arrange for the safe disposal on behalf of the Buyer.



10.3. The Supplier shall be aware that the items collected may vary in:



10.3.1. Size;

10.3.2. Quality;

10.3.3. Maybe packaged;

10.3.4. Boxed;

10.3.5. Palletised.



10.4.  The Supplier shall be aware that where any items are not suitable for resale these will be destroyed with agreement from both the Buyer and the Supplier during the Call-Off Procedure.



11. Destruction



11.1. The Supplier shall be able to collect items at any sites and/or locations as requested by the Buyer and arrange for their safe destruction or disposal on behalf of the Buyer.



11.2. The Supplier shall be aware that the items that are collected from the

   Buyer may vary in:



11.2.1. Size;

11.2.2. Quantity;

11.2.3. Maybe packaged;

11.2.4. Boxed;

11.2.5. Palletised.



11.3. The Supplier shall be aware that where items are unsuitable for onward transport and destruction/ disposal agreement will be between the Supplier and the Buyer during the Call-Off Procedure in relation to these items.  



11.4. The Supplier shall be responsible for informing the Buyer of any problems that occur in order for the Buyer to advise of the appropriate action to be taken in order to resolve the situation.



11.5. The Supplier will be responsible for ensuring that the items are destroyed/disposed of in a legally compliant manner at a site that is suitably licensed for the type of item presented. The destruction/disposal facility (e.g. incinerator) must be compliant to and hold the relevant permits. The Supplier shall be aware that these permits may include but not be limited to and may be updated throughout the duration of the Framework Agreement.  The Buyer will define their requirements during the Call-Off Procedure:



11.5.1. The Environmental Permitting (England & Wales) Regulations 2016 as amended;

11.5.2. The Industrial Emission Directive 2010;

11.5.3. Hazardous Waste Regulations (England, Wales & Northern Ireland).



11.6. The Supplier shall be aware that certain items may require a    representative of the Buyer to be present during the destruction/disposal.



11.7. The Buyer may require photographic or video evidence of the destruction/disposal of the item or items.



11.8. The Supplier shall provide a certificate of destruction to the Buyer for all items that have been destroyed, this will be defined further by the Buyer during Call-Off Procedure.



11.9. The Buyer will require the Supplier to provide item notes or waste transfer   notes, as appropriate depending on the waste category of the item(s).



11.10. The Supplier is to comply with the statutory requirements of duty of care for the relevant country that the waste id produced, carried, stored, treated or disposed of.



11.11. The Supplier shall be required to provide the Buyer with a complete and   documented audit trail from beginning of contract to final disposal and any agreed processes following disposal for the destruction/disposal including volumes and hazard group as appropriate.



12.  Donations and Recycling



12.1.  The Supplier shall work with the Buyer to recycle items and look at donating items, which may include other developing countries. The Buyer shall define their requirements during the Call-Off Procedure.  



12.2. Where the Supplier is able to donate items internationally they shall be able to arrange the transportation of these items to the end destination



13. Site Visits and Site Audits



13.1. The Supplier shall be aware there may be a requirement for them to undertake site visits and audits in relation to the items, which need to be disposed/ recycled or resold.  The Supplier shall offer advice to the Buyer in relation to the items where these can be resold, disposed of or donated.  
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[bookmark: _Hlk85711027]Lot 6 Print Services Mandatory Requirements



1. Accreditation Requirements



1.1. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot 6 are compliant with and operate with ISO 9001 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.



2. Minimum Quality Standards



2.1. The Supplier shall ensure that all deliverables supplied shall be fit for purpose and of a quality acceptable to the relevant Buyer. If at any time during the Framework Contract the quality of supply for any of the deliverables are found not to be to the appropriate standard, the Supplier shall provide a substitute item or service acceptable to the relevant Buyer at no additional cost.



2.2. Any minimum standard requirements unless otherwise stated by the Buyer shall include (but not be limited to) the following:



2.2.1. Paper and envelope products supplied under this Framework Contract shall meet the mandatory minimum standards set out in the Government Buying Standards. Please visit gov.uk to view the minimum standards;



2.2.2. Paper and all paper products must comply with Timber Procurement Policy (TPP), please visit gov.uk to view this policy;



2.2.3. Any virgin pulp used in manufacture comes from sustainably managed woodlands and that both the virgin pulp and the recycling process is chlorine free;



2.2.4. All inks used in printing shall be free from volatile organic compounds (VOCs) and toxic materials where available;



2.2.5. All timber and wood-derived items for supply or use under this Framework Contract shall comply with the UK government Timber Procurement Policy (TPP) which requires only timber and wood-derived products originating from an independently verifiable legal and sustainable source are to be provided in association with this opportunity and appropriate documentation shall be required to prove it via the standards set out on gov.uk; and any successor standards which may supersede TPP during the life time of this Framework Contract.



2.3. Where Suppliers are procuring energy using products covered by Article 6 of the Energy Efficiency Directive (2012/27/EU) (EED) to deliver a contract (either wholly or partially) products must be the most energy efficient as set out in part Annex D of the EDD.



3. Print Management



3.1. The Supplier shall be able to deliver full end to end print management services. The Buyer will define their requirements during the Call-Off Procedure. This will include but not be limited to:



3.1.1. Pre-production services; 

3.1.2. Bulk printing services;

3.1.3. Digital asset management;

3.1.4. Finishing services; 

3.1.5. Print production in a variety of formats (including accessible print);

3.1.6. Print materials;

3.1.7. Associated scanning / microfiche / shredding services;

3.1.8. Print stock management and distribution service;

3.1.9. Associated project management services.



3.2. The Supplier shall be aware that they will be required to produce a number of printed items the Buyer will define their requirements during the Call-Off Procedure and will include but not be limited to: 



3.2.1. Instruction booklets;

3.2.2. Barcodes/EAN codes;

3.2.3. Leaflets/inserts;

3.2.4. Labels/stickers;

3.2.5. Signage/posters;

3.2.6. Registration cards/receipt cards;

3.2.7. Letters.



4. Account Management



4.1. The Supplier shall provide the Buyer with access to account management services.  The Supplier shall be able to offer two levels of service as detailed below, and the Buyer shall define their requirements during the Call-Off Procedure.



4.1.1. Dedicated account management;

4.1.2. Non-dedicated account management team.



4.2. The Supplier shall be aware that where the Buyer has asked for a dedicated account management this is a wholly dedicated resource for the Buyer and the Buyers requirements.



4.3. Where the Buyer is requesting a non-dedicated account management team the Supplier shall be aware that this can be a shared resource. However, the Suppliers personnel must have the right skills and expertise to manage the Buyers requirements.



5. Pre-production Services



5.1. The Supplier shall provide full pre-production services which shall include but not be limited to:



5.1.1. Proofs – The Buyer shall provide details of the required proofing process during the Call-Off Procedure which may include but not be limited to:



5.1.1.1. Artwork and proofs in a digital format;

5.1.1.2. Hard copy artwork and proofs;

5.1.1.3. Print ready artwork;

5.1.1.4. Artwork ready for online publishing and e-

communications;

5.1.1.5. Artwork for online templates;

5.1.1.6. Photograph retouching service;

5.1.1.7. Image research and sourcing services.



5.2. The Supplier shall provide the design, art working and page layout. This shall include, but not be limited to:



5.2.1. Creative page layout service;



5.2.2. Creation and supply of artwork ready for print and digital publishing; which will typically involve the interpretation and application of a Buyer’s brand guidelines and retouching services;



5.2.3. Typesetting services; to a pre-agreed style and type specification, as detailed by the Buyer during the Call-Off Procedure, producing a finished document ready for printing and digital publishing;



5.2.4. Copy editing services to include, but not limited to, developing style and formatting copy for print;



5.2.5. Proof reading services in a range of languages;



5.2.6. Offer a translation service for translating documents and audio into alternative languages.



5.3. The Supplier shall provide alternative formats as specified by each Buyer during their Call-Off Procedure which may include but not limited to:



5.3.1. Easy read;

5.3.2. Large Print;

5.3.3. Alternative languages;

5.3.4. Audio;

5.3.5. Braille.



6. Bulk Printing Services



6.1. The Supplier shall be able to provide a bulk (or mass printing) service which will be defined by the Buyer during the Call-Off Procedure and may include large orders of the same media to be printed in bulk, including but not limited to:



6.1.1. A mass mailing ad campaign; 

6.1.2. A high-volume newsletter to be sent to interested parties. 



7. Digital asset management



7.1. The Supplier shall provide and manage a digital asset management system. Digital assets may include, but are not limited to:



7.1.1. Photographs;

7.1.2. Artwork templates;

7.1.3. Up to date specifications.



7.2. The Supplier shall ensure:



7.2.1. Digital assets are easily accessible by the relevant Buyer organisation, for example be on a secure website that can be easily browsed;



7.2.2. Viewing and selection of assets shall be restricted to individual user access levels, as set out by the Buyer during the Call-Off; Procedure.



7.2.3. Users with access to digital assets have the appropriate level of access, and that access levels are validated and managed;



7.2.4. All digital assets are meta-dated/version controlled to enable the assets to be stored and extracted in a coordinated and controlled way.



8. Finishing Services



8.1. The Supplier shall offer the Buyer access to a full range of finishing services including, but not limited to:



8.1.1. Binding including perfect binding;

8.1.2. Saddle stitching;

8.1.3. Wire stitching;

8.1.4. Drilling;

8.1.5. Die cutting;

8.1.6. Folding;

8.1.7. Varnishing;

8.1.8. Laminating;

8.1.9. Trimming;

8.1.10. Creasing;

8.1.11. Perforation.



9. Print production in a variety of formats (including accessible print)



9.1. The Supplier shall provide a full range of operational print services using web offset, lithography and digital machinery with varying levels of output from low to high volumes and in a variety of formats to ensure the wide range of Buyer requirements can be met.



9.2. Print requirements shall be defined by Buyers during the Call-Off procedure, and include the following categories but are not limited to:



9.2.1. Operational print items; day to day business print items such as No Carbon Required (NCR) pad sets, pads that may be bound in boards, forms, reports, brochures, leaflets, annual reports, business stationery such as compliment slips, business cards, promotional materials, newsletters, and letterheads;



9.2.2. General marketing literature including print items such flyers, magazines, pamphlets, postcards, stickers, brochures, newsletters and promotional materials;



9.2.3. Large format and wide print; on a variety of substrates including but not limited to paper, board, metal, glass, canvas, fabrics and plastic.  Examples may include, but are not limited to, billboard style posters and posters for various outdoor media;



9.2.4. Flexographic printing to allow printing on multiple substrates including for example specimen bags;



9.2.5. Signage, (Bespoke signs).



10.  Print Materials



10.1. The Supplier shall source all raw materials required for the printing and finishing process including, but not limited to, paper and board stocks in accordance with the Minimum Quality Standards set out in paragraph 2 (Minimum Quality Standards).



10.2. The Supplier shall note that Buyer may have specific paper requirements which will be defined during the Call-Off Procedure and may include but not be limited to:



10.2.1.  Virgin;

10.2.2.  Recycled stocks.



10.3. The Supplier shall supply a full range of envelopes and the facility to provide plain stocks and bespoke or overprinted envelopes in bulk quantities, together with stock holding and stock call-off facilities.



10.4. Envelopes shall meet the Government Buying Standards as set out in Paragraph 2 (Minimum Quality Standards) in all UK standard sizes available including but not limited to:



10.4.1. DL;

10.4.2. C3;

10.4.3. C4;

10.4.4. C5;

10.4.5. C6.



10.5. The Supplier shall supply envelopes including, but not limited to:



10.5.1. Manila;

10.5.2. White;

10.5.3. Board backed;

10.5.4. Tear resistant;

10.5.5. Gummed;

10.5.6. Gusseted;

10.5.7. Self-seal;

10.5.8. Jiffy style;

10.5.9. Peel and stick;

10.5.10. Plain;

10.5.11. Windowed;

10.5.12. Wallet;

10.5.13. Packets;

10.5.14. Mailing and filling machine compatible envelopes;

10.5.15. Printed postage impression.



10.6. The Supplier shall be able to provide:



10.6.1. Single and full-colour two-sided over printing facilities;

10.6.2. Envelopes to bespoke specifications, including bespoke sizes and materials;

10.6.3. A range of self-seal envelopes with water/vegetable based adhesives;

10.6.4. A supply stock storage and management facilities



10.7. The Supplier shall provide a wide range of labels and label printing services, including bar-coded labels, as specified by Buyers during the Call–Off Procedure.



10.8. The Supplier shall supply a range of standard and bespoke binders, wallets and folders in a range of materials including, but not limited to:



10.8.1.  Paper;

10.8.2.  Board;

10.8.3.  Polyvinyl Chloride (PVC);

10.8.4. Plastics.



10.9. The Supplier shall:



10.9.1. Offer printing services including any separators to be inserted into the binders, wallets and folders on a range of substrates including paper, board and plastics;



10.9.2. Source any printed items for insertion into final binders, wallets and folders including the collation of these into the binders, wallets and folders;



10.9.3. Supply services for die cutting and finishing that includes, but is not limited to, creasing, gluing and heat sealing.



11. Print Management Associated Services



11.1. Scanning and Microfiche service



11.1.1. The Supplier shall provide a scanning and archive service, including microfiche and be able to:



11.1.1.1. Transfer low to high volume of paper records into 

		digital format documents;



11.1.1.2. If required by Buyers the digital format documents, 

once converted shall be accessible by the Buyer via an electronic search database for instant retrieval;



11.1.1.3. Scanned documents may need to be saved in both pdf 

and other contemporary formats, as specified by the Buyer.



11.1.2. Supplier shall be able to record, catalogue or number documents as required by the Buyer.



11.1.3. The Supplier shall ensure that they have the necessary tools and process and procedures to be able to accommodate the scanning and microfiche, from a variety of original documents formats for example:



11.1.3.1. Hand written notes;

11.1.3.2. Wallcharts;

11.1.3.3. A5 size documents;

11.1.3.4. A4 size documents;

11.1.3.5. Mono and colour documentation;

11.1.3.6. Bound notebooks;

11.1.3.7. Bound documents may need to be dis-assembled to

facilitate scanning, and subsequently re-bound or securely destroyed.



11.2. Secure Shredding Service of Confidential Waste (High	Security)



11.2.1. The Supplier shall provide a confidential waste disposal service for Buyers, which may be required to be undertaken either at the Supplier or Buyer Sites.



11.2.2. The Supplier must operate to the EN 15713:2009 (E) process standard for both all document destruction regardless of where the Service is carried out, and this must be fully incorporated within ISO 9001:2008 approved quality management process.



11.3. Print Stock Management and Distribution Service



11.3.1. The Supplier shall provide a print stock management and distribution service for print and print related items.



11.3.2. The Supplier will offer flexibility in their approach to accommodate different Buyer’s requirements who may require all or part of the service offered by the Supplier. The Supplier shall design appropriate solutions which best meet Buyers’ requirements as defined in the Call-Off Procedure.



11.3.3. The Supplier shall ensure that this service offering includes:



11.3.3.1. The provision of a scalable warehousing facility for the 

stocking of all print and print related materials including pick and pack fulfilment and distribution services;



11.3.3.2. The provision of appropriate systems and processes to

 provide a robust inventory management service for Buyers;



11.3.3.3. A stock management service which includes, pick and 

pack, storage and call off facilities, a proactive monitoring of stock levels on behalf of Buyers to minimise stock holding and any stock outs, obsolete stock and wastage, by for example monitoring call off pattern;



11.3.3.4. A consignment stock service whereby the Supplier

holds stock on behalf of the Buyer. The Supplier shall ensure that the items and the maximum / minimum value of the consignment stock holding is defined as part of the Call-Off Procedure;



11.3.3.5. The provision of print brand management for Buyers 

[bookmark: _GoBack]where required this is expected to be required for example where multiple end users are calling off branded print items from within a Buyers organisation and applicable brand management is required to ensure the current up to date branding is applied.



11.3.4. An online catalogue ordering facility which allows for real time online stock management and distribution the, which must have the capability to provide accurate stock levels and enable Buyers to call off stock in real time on line the on-line system offered shall include the following features:



11.3.4.1. Provide accurate stock levels, which are updated with 

		correct stock level information each Working Day;

11.3.4.2. Allow Buyers to call off stock in real time online;

11.3.4.3. Allow the monitoring of minimum stock levels and 

		replacements;

11.3.4.4. Monitor the availability of time sensitive materials;

11.3.4.5. Monitor maximum stock levels to ensure Buyers are 

		not carrying too much value in stock;

11.3.4.6. Down time for planned maintenance of the system 

		shall be agreed in advance with the Buyer;



11.3.5. The Supplier shall work with Buyers where required to agree optimum stock levels. To ensure best value for money is achieved for Buyers and utilise stocking facilities to stock items only where appropriate, taking into account all the factors relating cost including but not limited to: 



11.3.5.1. Stock holding costs;

11.3.5.2. Print on demand cost;

11.3.5.3. Bulk print cost benefits.



Framework Ref: RM6282	                                           

Project Version: v1.0		 1

Model Version: v3.4				


image7.emf
Annex 7  Framework  Schedule 1 - Specification v.2.0.docx


Annex 7  Framework Schedule 1 - Specification v.2.0.docx
Framework Schedule 1 (Specification)

Crown Copyright 2021

[bookmark: _heading=h.gjdgxs][bookmark: _GoBack]

[bookmark: _heading=h.2xfwyy9vq4lz]Framework Schedule 1 (Specification) Annex 7

     	Lot 7 Packaging Solutions - Mandatory Requirements for all Sub-Lots



1. [bookmark: _heading=h.2tle2hr9n329]Service Scope	

[bookmark: _heading=h.23x4w0r]

1.1. [bookmark: _heading=h.j2f68k]The scope of this Lot provides a range of packaging solutions for the safe transportation of items.

	

1.2. [bookmark: _heading=h.3322owd]This Lot is broken down into 4 sub-Lots: 



1.2.1. Cardboard packaging;

1.2.2. Corrugated packaging;

1.2.3. Plastic and security packaging;

1.2.4. [bookmark: _heading=h.1i7cz46][bookmark: _heading=h.4270hrz][bookmark: _heading=h.19wqy6m][bookmark: _heading=h.291or28][bookmark: _heading=h.386mjxu]Medical packaging.



1.3. This Lot and sub lots are intended to provide Buyers with access to a full range of packaging solutions. The Buyer will be able to source a full range of packaging through this agreement as long as the requirements fall within the scope of the Lot title. The Buyer will define their exact requirements during the Call-Off Procedure.



1.4. Items should be able to withstand temperatures exceeding 30°C, to demonstrate stability in transport conditions such as in a drop off box on a hot day.



1.5. The Suppliers shall be aware that the Buyers may also require alternative packaging solutions which may include but not be limited to and will be defined during the Call-Off Procedure:



1.5.1. Latex free rubber bands;

1.5.2. Miscellaneous packaging.



2. [bookmark: _heading=h.1nbwu5n][bookmark: _heading=h.47bkctg]Accreditation Requirements



2.1. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot are compliant with and operate with ISO 9001 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.



3. Manufacture and Supply



3.1. The Supplier shall review the specification as defined by the Buyer during the Call-Off Procedure and ensure that the items are manufactured and supplied to these requirements.



3.2. The Supplier shall ensure that the products meet all the regulatory standards as defined by the Buyer during the Call-Off Procedure.



3.3. Where the Buyer requires an artwork and/or branding on the packaging this will be defined by the Buyer during the Call-Off Procedure. 



3.4. The Supplier shall note that latex or latex gloves must not be used in the manufacture of these items. Suppliers will be expected to sign latex declarations.



3.5. The Supplier shall conform to all regulations in relation to the manufacturing of packaging and where possible ensure that the material is recyclable.  



4. Storage



4.1. The Supplier shall provide secure warehousing for the inventory of products.  The warehouse must be suitable and have the capacity to deliver the Buyers requirements to dispatch items when required to delivery locations across the UK. The Buyer will define their requirements during the Call-Off Procedure.



4.2. The Supplier shall coordinate with all third parties involved in the supply chain in respect of any special requirements or conditions for collection, storage and/or consolidation of those items, including temperature controls and/or handling requirements. The Buyer will define their exact requirements during the Call-Off Procedure.



4.3. The Supplier shall ensure that they have adequate fire safety and fire suppression procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.



4.4. The Supplier shall ensure they have adequate and appropriate procedures appropriately in place at any warehouse premises to ensure that the items are properly secured against risk of theft. This will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:



4.4.1. Qualified security personnel;

4.4.2. CCTV.



4.5. The Supplier shall ensure that any warehouse premises meet all necessary legal requirements.



4.6. The Supplier shall be aware that the Buyer may items to be stored at an ambient temperature. The Buyer will define their temperature requirements during the Call-Off Procedure.  



4.7. The Supplier shall be required to provide all the resources with the appropriate technical and expertise to fulfil the Buyers requirements.



4.8. The Supplier shall provide all handling equipment to enable the services to be carried out safely and securely. This may include but not be limited to:



4.8.1. Forklift trucks.



5. Stock Management and Inventory Control



5.1. Suppliers shall be able to maintain a rolling stock, which is to be on hand for immediate dispatch, which is be held in the UK. This may include but not be limited to the following days’ worth of stock this will be defined by the Buyer during the Call-Off Procedure:



5.1.1. 5 days;

5.1.2. 10 days;

5.1.3. 20 days plus.



5.2. The Supplier shall be able to scale up their operations and operate a fully flexible service as a result of volume fluctuations and changes in volume over the Call-Off Contract period, demonstrating responsiveness to the Buyers changing requirements. This will be defined by the Buyer during the Call-Off Procedure.



5.3. The Supplier shall maintain an inventory and undertake regular control stock audits. The Buyer will define their requirements during the Call-Off Procedure and this may include but not be limited to providing:



5.3.1. Actual volumes of items received;

5.3.2. Total volumes of items dispatched;

5.3.3. Total volumes of items dispatched;

5.3.4. Total items held in the warehouse;

5.3.5. Any stock loss;

5.3.6. Tracking of expiry dates;

5.3.7. Non-compliant stock.



6. Delivery



6.1. [bookmark: _heading=h.kqqoksxcdym0][bookmark: _heading=h.2mgun19][bookmark: _heading=h.11m4x92][bookmark: _heading=h.3llsfwv][bookmark: _heading=h.20r2q4o][bookmark: _heading=h.1paejb1][bookmark: _heading=h.4cg47ux][bookmark: _Hlk85446840]The Supplier shall be aware that where they are providing the delivery of the items they must be able to deliver the items as defined by the Buyer during the Call-Off Procedure, which may include a schedule of deliveries to other Supplier locations. 



6.2. Where the Supplier is providing the delivery of items, they should expect the following elements to specified during the Call-Off Procedure and be able to transport any size, weight or quantity of items.  Items may include but will not be limited to:



6.2.1. Cartons;

6.2.2. Pallets.



6.3. Requirements may require that items are moved which temperature controlled or temperature monitored vehicles the Buyer will define their exact requirements during the Call-Off procedure.



6.4. The Supplier shall be aware that the Buyer may utilise their own collection and delivery providers or other third party supply chain providers.  Such requirements will be defined by the Buyer during the Call-Off Procedure.  



6.5. All items that are delivered into the Buyer’s locations must be palletised and the pallet size will be defined by the Buyer during the Call-Off Procedure.



6.6. The Supplier shall work with the Buyers supply chain to agree the delivery timings. They will also provide detailed paperwork to help with the identification of inbound goods. The Buyer will define their exact requirements during the Call-Off Procedure.  



7. Packaging Requirements



7.1. The Supplier shall ensure that any packaging supplied by the Supplier to the Buyer in the delivery of the items meets the Government packaging standards which can be found by visiting gov.uk. 



7.2. The Supplier shall ensure uniform and consistent packaging that is fully compliant with the law and prevailing regulations at the time. Any changes to such laws or prevailing regulations should be addressed immediately.



7.3. Where applicable, the Supplier shall adhere to the United Kingdom and EU legislation for the disposal of packaging.



8. Quality Testing and Product Trials



8.1. The Supplier shall be aware that there will be a requirement for the packaging to be tested and trials to be carried out. The Buyer will define the trial period and volumes to be tested during the Call-Off Procedure.



8.2. The Supplier shall be able to provide the Buyer with certificates of conformity in relation to the specification of the items. The Buyer will define these requirements during the Call-Off Procedure.  



9. Volume Forecasting



9.1. The Supplier shall be aware that the Buyer may provide them with an advance forecast in relation to the deliveries and stock requirements. This will include a production plan to enable the Supplier to manage manufacturing, supply and stocking requirements. The exact forecast plan will be defined by the Buyer during the Call-Off Procedure but may be provided:



9.1.1. Monthly;

9.1.2. Every 8 weeks.



9.2. Suppliers will be expected to provide mechanisms to manage any fluctuations in demand and variations in volume profiles. The Supplier shall ensure the most cost effective solution for Buyers to minimise waste and avoid unnecessary storage costs.



10. Risk Management, Quality Control and Procedures



10.1. Suppliers shall be aware that they may be required to provide details in relation to their quality control process and must meet all guidelines defined by the Buyer during the Call-Off Procedure. This may include but not be limited to:



10.1.1. The ability to ensure all orders have full traceability;

10.1.2. The ability to demonstrate a process to address delivery issues/failure;

10.1.3. Provision of a certificate of conformity/certificate of acceptance per batch manufacture;

10.1.4. Details demonstrating that they have a comprehensive quality assurance policy in place;

10.1.5. Have a quality management system in place including but not limited to:

10.1.5.1. Quality plan; 	

10.1.5.2. Internal audit schedule;

10.1.5.3. Document control process;

10.1.5.4. Quality management meeting.



11. Lot 7a Cardboard Packaging

11.1. Product Requirements



11.1.1. The Supplier shall be able to provide cardboard boxes to a number of sizes as defined by the buyer during the Call-Off Procedure.



11.1.2. The Supplier shall be aware that these boxes must be easy to assemble and put together in order that items can be safely transported.  



11.1.3. The Supplier shall be aware that the completed box sizes may be of the following sizes and the Buyer will define the exact specification and size of the box during the Call-Off Procedure typical sizes may include but not be limited to:



11.1.3.1. L140mm x W210mm x H25mm;

11.1.3.2. L150mm x W100mm x H25mm;

11.1.3.3. L201mm x W127mm x H22mm;

11.1.3.4. L222mm x W150mm x H88mm;

11.1.3.5. L250mm x W150mm x H100mm;

11.1.3.6. L194mm x W125mm x H68mm;

11.1.3.7. L192mm x W147mm x H24mm;

11.1.3.8. L251mm x W194mm x H102mm.



11.1.4. The Supplier shall be aware that there may be a requirement for larger and other sizes of cardboard boxes to be provided and this will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to the following:



11.1.4.1. A5;

11.1.4.2. A4;

11.1.4.3. A3;

11.1.4.4. BDCM2 L597mm x W292mm x H191mm;

11.1.4.5. BDC 3 L405mm x W280mm x H178mm;

11.1.4.6. FEFCO – various sizes.



11.1.5. The Supplier shall be able to provide both single and double walled boxes. The Buyer will define their requirements during the Call-Off Procedure.



11.1.6. The Supplier shall be aware that there may be a requirement for boxes to comply with any relevant manufacturing regulations where these are being used in relation to the transportation of dangerous hazardous items. The Buyer will define these requirements during the Call-Off Procedure.

12. Lot 7b Corrugated Packaging



12.1.  Product Requirements

12.1.1. The Supplier shall be able to provide corrugated cardboard boxes to a number of sizes as defined by the buyer during the Call-Off Procedure.



12.1.2. The Supplier shall be aware that these boxes must be easy to assemble and put together in order that items can be safely and securely transported.  



12.1.3. The Supplier shall be aware that the completed box sizes may be of the following sizes and the Buyer will define the exact specification and size of the box during the Call-Off Procedure typical sizes may include but not be limited to assembled box sizes of:



12.1.3.1. A5;

12.1.3.2. A4; 

12.1.3.3. A3;

12.1.3.4. BDCM3 L597mm x W292mm x H191mm;

12.1.3.5. BDC 3 L405mm x W280mm x H178mm;

12.1.3.6. FEFCO – various sizes.





12.1.4. The Supplier shall be able to provide both double and single walled boxes and the buyer will define their requirements during the call-Off Procedure.



13. Lot 7c Plastic and Security Packaging 	

13.1. The Supplier shall be able to provide a range of plastic and security packing of a range of sizes, which will be defined by the Buyer during the Call-Off Procedure.  The type of packaging may include but is not limited to:

13.1.1. Double grip seal bag;

13.1.2. Mailing bag;

13.1.3. Tamper proof seal;

13.1.4. Document wallet.



13.2. Double Grip Seal Bag



13.2.1. The Supplier shall be able to provide a range of secure plastic bags.  The Buyer will define their exact requirements during the Call-Off Procedure. However, the Supplier shall note that the plastic bags must be:



13.2.1.1. Made of HDPE/ LDPE/ polyethylene plastic;

13.2.1.2. Contain a double grip feature;

13.2.1.3. Be leak proof;

13.2.1.4. Be tear proof;

13.2.1.5. Be durable;



13.2.2. The Supplier shall be aware that the thickness of these items will be defined by the Buyer during the Call-off Procedure and this may include but not be limited to;



13.2.2.1. 70 micron;

13.2.2.2. 90 micron.



13.2.3. The Supplier shall be aware that there may be a requirement for these items to be leak proof tested according to UN 3373 guidelines, by an independent test house and certificates should be made available to the Buyer prior to the production.



13.2.4. The Supplier shall be aware that the external sizes of the bags may include but not limited to:



13.2.4.1. W70mm x H160mm;

13.2.4.2. W70mm x H140mm;

13.2.4.3. W130mm x H 278mm;

13.2.4.4. W270mm x H175mm.



13.3. Mailing Bag



13.3.1. The Supplier shall be able to provide the buyer with a range of polythene mailing bags. The Buyer will define their requirements during the Call-Off Procedure.



13.3.2. The Supplier shall note that these items must be



13.3.2.1. Secure;

13.3.2.2. Waterproof. 



13.3.3. The thickness of this item will be defined by the Buyer during the Call-Off Procedure but this may include but not be limited to:



13.3.3.1. 50 micron;

13.3.3.2. 55 micron;

13.3.3.3. 60 micron.



13.3.4. The external sizing of the bags may include but not be limited and will be defined by the Buyer during the Call-Off Procedure:



13.3.4.1. W300mm x H400mm;

13.3.4.2. W300mm x H450mm;

13.3.4.3. W150mm x H205mm;

13.3.4.4. W198mm x H298mm;

13.3.4.5. W127mm x H203mm;

13.3.4.6. W250mm x H350mm;

13.3.4.7. W330mm x H480mm.



13.4. Tamper Security Seal



13.4.1. The Supplier shall be able to provide a range of tamper security seals which has the ability to seal a box for transit. The seal will be:



13.4.1.1. A sticker/ self adhesive tamper seal;

13.4.1.2. Easy to attach to secure a box.



13.4.2. The Supplier shall be aware that the tamper security seal may be produced in a number of formats and the Buyer will define their requirements during the Call-Off Procedure. This may include but not be limited to:



13.4.2.1. On rolls;

13.4.2.2. On sheets;

13.4.2.3. The seals may be perforated; 

13.4.2.4. The seals may be unperforated.



13.4.3. The Supplier shall be aware that these items may be paper based.



13.4.4. The Buyer will define their size requirements during the Call-Off Procedure and this may include but not be limited to:



13.4.4.1. W50mm x H40mm;

13.4.4.2. W50mm x H25mm;

13.4.4.3. W40mm x H20mm;

13.4.4.4. W50mm x H20mm.



13.5. Document Wallets



13.5.1. The Supplier shall be able to provide a range of document wallets designed to secure documentation to the size of packages. The Buyer will define their requirements during the Call-Off Procedure. 



13.5.2. The Supplier shall note that these items must be:



13.5.2.1. Self adhesive;

13.5.2.2. Secure;

13.5.2.3. Water resistant;



13.5.3. The Buyer will define the size of the document wallets during the Call-Off Procedure and this may include but not be limited to:



13.5.3.1. W113mm x H92mm;

13.5.3.2. W158mm x H110mm;

13.5.3.3. W225mm x H122mm;

13.5.3.4. W225mm x H165mm;

13.5.3.5. W328mm x H235mm.



14. Lot 7d Medical Packaging



14.1. Product Requirements



14.1.1. The Supplier shall be able to provide a range of sizes of an absorbent pad for the safe transportation of samples and specimens.



14.1.2. The Supplier shall be aware that the absorbent pad must be composed of the following:  



14.1.2.1. The absorbent pad must be absorbent consisting of a  

       thermally bonded multilayer structure;

14.1.2.2. An absorbent proprietary blend of	cellulose and bonding	fibres, including super absorbent fibres;

14.1.2.3. A top layer, which is thermally bonded, kraft: PE laminate.



14.1.3. The Supplier shall be aware that the Buyer will define their sizes during the Call-Off Procedure and may include but not be limited to:



14.1.3.1. W30mm x H70mm capable of absorbing 50ml;

14.1.3.2. W125mm x H75mm capable of absorbing 50ml;

14.1.3.3. W150mm x H125mm capable of absorbing 100ml;

14.1.3.4. W250mm x H150mm capable of absorbing 100ml;

14.1.3.5. W300mm x H250mm capable of absorbing 200ml.
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