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Request for Quotation

For Purchases Valued between £25,000 and £100,000

	Summary Information

Reference number

LLE Phase 1
Notice Title

Request for quotation for the provision of Lambeth Leadership Essentials management development programme for up to 400 line managers
Quotation request date
Closing date

03 April 2017
Anticipated contract start date

01 May 2017
Anticipate contract end date

31 March 2018
Is this a smaller part of a primary contract

No

Lowest value (£)

Highest value (£)

£60,000
Is it suitable for SME and/or VCSE
Suitable for Small and Medium Enterprise (SME) and Voluntary Community and Social Enterprise (VCSE)
CPV Code (if known)

(Contracts Finder provides a list of codes with full descriptions in a drop-down menu)


	Officer Name
	Gareth Roberts
	Phone
	020 7926 4690

	Directorate
	Corporate Resources
	Address
	Phoenix House
10 Wandsworth Road

LONDON SW8 2LL

	Team or Section
	HR and OD
	E Mail
	groberts@lambeth.gov.uk

	


The London Borough of Lambeth Needs to Procure: ​
	Quantity
	Description

	

	5 x ½ day classroom training for up to 400 managers 
(approx. 60 days training ) 
	Provision of Lambeth Leadership Essentials management development blended learning modules to middle managers across the council.  In phase 1 (of 2), these will broadly include:
· The Excellent Appraiser

· Developing yourself as manager
· Developing and growing talent in your team
· The ‘Golden Thread’ - translating strategic priorities into personal objectives

· Nipping it in the bud – dealing with difficult and inconvenient issues

	

	Payment Terms:
	As per Contract Terms and Conditions provided as an attachment Appendix A – Contract Terms and Conditions

	Any Other Conditions:
	Not applicable

	
	

	Lambeth’s Standard Terms and Conditions of Contract:
	Contract Terms and Conditions provided as an attachment Appendix A – Contract Terms and Conditions

	Quotation Evaluation Methodology:
	Price + Quality   FORMCHECKBOX 
             Lowest price  FORMCHECKBOX 
 



	Description (Specification) 

	BACKGROUND

The London Borough of Lambeth is one of a ring of thirteen local authorities which constitute Inner London.  It measures seven miles north to south and about two and a half miles east to west.  Lambeth is the largest inner London borough with a population of around 260,000.  34% of the population are from ethnic minorities - the seventh highest figure for London.  Approximately 132 languages are spoken in the borough and after English, the main languages are Yoruba and Portuguese.

The council’s Borough Plan identifies three strategic priorities for the next five years:

· Inclusive Growth

· Working Together to Reduce Inequality

· Strong and Sustainable Neighbourhoods

There has never been a better time to build on the opportunities that our borough enjoys.  The diversity, creativity and mutual support that characterises our communities and businesses, the improvements in our transport, schools and work opportunities, as well as our location at the heart of a global city, make Lambeth a unique place to work, live, learn, invest and do business.

Lambeth is also investing in Your New Town Hall (YNTH) – a new, purpose built and flexible office space adjacent to a refurbished town hall in the centre of Brixton where all staff will be based.  This will require us all to work differently in terms of managing staff, delivering outcomes and using information and communication technology. We have simplified the Lambeth Behaviours from thirteen to five to support this change.
As part of its new approach towards performance and talent management Lambeth Council is introducing the Lambeth Leadership Essentials management development learning modules – these essentials represent the fundamental expectations of all people managers across all council directorates.

The programme will be rolled out in two phases, the first focusing more on managing people, the second more on resources.  Underpinning the programme is a strong focus on quality conversations between manager and employee, essential to delivering the outcomes of the Borough Plan through embedding the council’s values and behaviours and translating those into ambitious individual objectives, using its new online performance management tool.

THE REQUIREMENT

The council believes that its workforce is its key asset and we want our people managers to be the best at supporting the workforce to reach its full potential.  We want our managers to feel as comfortable dealing with and turning around under-performance as they are with helping high-achievers reach their goals.  To support the implementation of the Borough Plan and the move to Your New Town Hall, we anticipate that phase 1 of Lambeth Leadership Essential will include the following course modules:

· The Excellent Appraiser

· Developing yourself as manager

· Developing and growing talent in your team

· The ‘Golden Thread’ - translating strategic priorities into personal objectives

· Nipping it in the bud – dealing with difficult and inconvenient issues.
We also anticipate that each module will comprise of a half-day classroom session (up to 16 delegates per session) accompanied by SCORM-compliant pre-and post-course e-learning materials.  Our desired behaviour changes from each of these modules is outlined in attachment 1.
We are therefore inviting tenders from innovative training providers, with proven experience of helping organisations transform their people management practices.
SCOPE OF REQUIREMENT

Further details of the anticipated learning outcomes for each of the five modules can be found in attachment 1.
Training providers must be able to demonstrate how they will deliver those outcomes and by what method(s), e.g., classroom or SCORM-compliant elearning (this will be hosted on Lambeth’s virtual learning environment).  Training providers will be required to objectively measure the impact on management practice after 6 months.  
25 half day sessions of each module will be required (total of 12.5 days for each module).
In total, we expect the requirement to be met with 62.5-days classroom based training.  All pre- and post- course learning must be undertaken by the delegates in accordance with the requirements of each module.  

Learning from phase 1 may inform phase 2 which will be offered through a separate invitation to tender.  The award of a contract to deliver phase 1 does not commit nor entitle the successful provider to deliver phase 2.
Milestone

Description

Timeframe

1

Contract Award

01 May 2017 (Est)
2

Final learning outcomes agreed
Within 1 week of contract Aware
3
Modular Learning Programme commences
Within 1 month of contact award
4
Evaluation of Level 1 impact 
Within 2 months of contract award
5
Evaluation of Level 3 impact on practice
Within 6 months of contract award
Deadline for submitting questions:  
27 March 2017
Deadline for tender submission:
03 April 2017
Email/ contact details for questions and for submitting the tender: 

learn@lambeth.gov.uk


	Evaluation Criteria 

	Tender quotation submissions will be evaluated on the basis of quality (60%) and price (40%).

Qualitatively we will be seeking demonstrable evidence of the following:

Question Number

Enter your Evaluation questions below. One question per box.

Mark
Weighting (%).

1

Please provide three examples of innovative management development assignments you have undertaken in organisations, detailing the challenges and successes and how you dealt with them
(Max 1000 words)
0-5
20
2

Please provide three examples of how you have helped transform people management practices in organisations (at least one of which should be a large public sector organisation).
(Max 1000 words)
0-5
20
3

Please provide a brief course outline for each of the five modules together with measurable learning outcomes
(Max 1 x A4 page for each module)
0-5
10
4

Does the proposal demonstrate commitment to the principles of '21st Century Public Servant'?
0-5
10
Total (Quality)

60

Evaluation of price:
For price, each submission will be assessed on the total cost of delivering the programme, using the following equation: 

Price Score = (100% -(A-B)/B)*40

where A= Tendered price and B= lowest price

· The components which are indicated with the appropriate weightings will be evaluated by the panel and the appropriate score will be agreed and added to form the total Quality Evaluation Mark. The score achieved for this section, Total Quality Evaluation Mark, will be weighted at 60% to give the final score for quality (Quality Score). 

· The Quality Score will be added to the Price Score to determine the Final score.

· The council reserves the right to challenge any information provided in response to the RFQ and request further information in support of any statements made therein.

· Potential Providers’ responses must clearly demonstrate how they propose to meet the requirements set out in the question and address each element in the order they are asked.

· Potential Providers’  responses should be limited to, and focused on each of the component parts of the question posed. They should refrain from making generalized statements and providing information not relevant to the topic.

· Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas including identifying key sections within responses.

· Potential Providers will be marked in accordance with the marking scheme:

Marking Scheme – The scoring matrix:

0
Failed to address the question/issue.
1

An unfavourable response/answer/solution.  There is limited or poor evidence of skill/experience sought; a high risk that relevant skills will not be available.

2

Less than acceptable.  The response/answer/solution/information lacks convincing evidence of skill/experience sought; lack of real understanding of requirement or evidence of ability to deliver; medium risk that relevant skills or requirement will not be available. 

3

Acceptable response/answer/solution/information to the particular aspect of the requirement; evidence has been given of skill/experience sought. 

4

Above acceptable – response/answer/solution/information demonstrates real understanding of the requirement and evidence of ability to meet it (based on good experience of the specific provision required or relevant experience of comparable service or supply.

5

Excellent – response/answer/solution provides real confidence based on experience of the service or supply provision required.  Response indicates that the supplier will add real value to the organisation with excellent skills and a deep understanding of the service or supply requested.



	Terms and Conditions

	Contract Terms and Conditions provided as an attachment Appendix A – Contract Terms and Conditions 



Appendix 1 - Lambeth Leadership Essentials (Phase 1) Draft Specification
	Behaviour Change Required
	Learning Intervention
	Learning Method
	Proposed Learning Components
	Interdependencies
	Est Time
scales
	Measure of Learning
	Post Course Support

	Managers and staff understand what a good appraisal is, change the way that they view 1:1s (not always formal) and preparation for new system WorkPal which draws a focus on regular conversations and a strength based approach to managing performance

	½ day Classroom course: 

The Excellent Appraisal
	Blended
	· Aims of appraisals

· Good 1:1 examples (different forms v WorkPAL)
· Setting good objectives (linked with golden thread)

· Managing performance for outcomes 

· Strength-based approach

· Recognition, valuing, aspiring, motivation

· Promoting wellbeing (also mental health)

· Managing performance of remote workers (flexible working, matrix management) and new starters -  

· Nipping poor performance (bad productivity) in the bud quickly Case studies
	Management expectations
WorkPAL rollout
Lambeth Behaviours/ Values
Digital Lambeth 

YNTH 

Larger wellbeing program (linked with mental health)
	May - September 
	TBC
	Ongoing online or virtual support 

	Managers to recognise their role as developer for all of their staff as opposed to managing work and resources (traditional manager role) which also takes into the account, the development of the manager. To effectively develop others, managers must be able to develop themselves. 


	½ day Classroom course:

‘Developing and growing talent in your team’
	Blended 
	· Creating individual & team development plans (model breakdown) 

· Embedding staffs aspirations/life goals in development plan 

· Co-designing L&D needs with staff

· Digital Lambeth (preparing staff for this - help staff who do not use technology?)

· Coaching & mentoring skills

· Using own networks to source creative development / shadowing opportunities for staff
	Personal Growth

WorkPAL
Talent Management 

CPD

Digital Lambeth

‘Developer of the Year Award’
	
	TBC
	Ongoing online or virtual support

	
	½ day course: 

‘Developing yourself as manager’
	
	· Digital Leadership 

· Professional Development 

· Self-assessment/appraisal 
	
	
	
	Webinars?

Journals?

Resources

	Managers feel confident and equipped to deal with difficult conversations in a timely matter
	½ day classroom course:

‘Nipping it in the bud’ 
	Classroom
	· Social skills (social awareness, emotional intelligence, empathy, networking?)

· Communication (styles, channels, the 5 w’s)

· Confidence building 

· Feedback/difficult conversations models 

· What can and can’t be said  (clear boundaries)

· Consequences (i.e. Impact on rest of team)

· Conflict management
· Performance 
· Redundancies 
	Confident conversations? 
Sickness 
Disciplinary 
Conduct 

	
	TBC
	

	Managers are able to effectively translate the borough plan strategic priorities and divisional plan objectives into meaningful and achievable team and individual objectives and ensure that appropriate resources are deployed towards achieving (translating strategic objectives, BCM)
	½ day classroom 
The ‘Golden Thread’ - translating strategic priorities into personal objectives
	Classroom
	· Managing ambiguity

· Setting a clear future vision

· Collaborative partnership, collaborative advantage and working differently

· Implementation of change including reviews of decision-making accountabilities and spans of control

· Designing new operating models

· Review skills required for implementation of borough plan and 21st Century public servant skills. Add to support offering. [also in L&D project plan]
	Future Lambeth: Our Borough Plan

New approach to business planning approved by corporate management team
	May - June 
	TBC
	


Quotation Submission
For Completion by the Supplier

Note to Suppliers

Please use the following page to provide details of your offer to the Council.  Prices should be shown exclusive of VAT and inclusive of carriage and delivery and all discounts. 

Supplier are required to complete and return the below declaration. Quotes will not be accepted unless it is fully completed. The Details of Quote section can be removed if you intend to submit a written price/quote via your quote system, on headed paper or via email.

Additional pages can be attached to demonstrate how to meet the requirement
	(Supplier Name)

	

	Quotation Submission Date:
	

	Contact Name:
	
	Phone:
	

	Department (if needed):
	
	Fax:
	

	Address:
	
	E Mail:
	


Our firm does hereby offer to supply the following services as per the delivery schedule above.  We include the fixed prices in the table below; prices shown are exclusive of VAT and inclusive of carriage and delivery and all discounts:

Details of Quote
	Description
	Price Per Item, Day or Instance
	Total Price

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This quotation will remain valid until [insert date], from the Quotation Submission Date above.  

Supplier Declaration
After you have completed this form, please read the statements below and agree to the following statements:
· I have read and understood Lambeth’s procurement guidance for suppliers, “Selling to the Council”
· I accept the Terms and Conditions indicated on this form

· If I am selected to provide the above services and/or supplies this form and the information on it will form part of my contract with the London Borough of Lambeth
· If I am selected to provide the above services and/or supplies I will complete the Council’s Supplier Self Certification form.  Failure to complete this form will result in my quotation not being accepted
· Lambeth is under no obligation to accept the final results of the quotation competition or the lowest price for any particular item submitted by a supplier

· Non-delivery of services or products will result in non-payment by the Council

· False representation could result in de-selection from any competition or termination of contract

· It is a criminal offence to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body.  I understand that any such action will empower the Council to cancel any contract or commission currently in force and may result in my exclusion from future work

· Lambeth has the right to use this information for the prevention and detection of  fraud

If you understand and agree to these statements please check the box below.  By checking the box you also certify that the information you have supplied is accurate to the best of your knowledge, has been prepared by your firm with the absence of collusion and that you accept the conditions and undertakings in this form.  If you do not check the box you will not be able to work with the London Borough of Lambeth:
Yes  FORMCHECKBOX 

  
9

