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 The Horniman Museum 
  
1.1 The Horniman Public Museum and Public Park Trust, an independent 

charitable trust, is core funded by the Department for Culture, 
Media and Sport. The Museum offers renowned collections on 
anthropology, musical instruments and natural history, an aquarium 
plus sixteen acres of beautiful gardens. 

  
1.2 The Horniman’s vision is to use our worldwide collections and 

gardens to encourage a wider appreciation of the World, its peoples 
and their cultures, and its environments. 

  
1.3 The Museum and Gardens were given as free gift to the people by 

Victorian philanthropist and tea trader Frederick Horniman in 1901, 
along with his original collections.  The Museum and gardens 
typically receive over 860,000 visitors a year.  Generally entry 
to both Museum and gardens is free, although a charge is made for 
some exhibitions and activities. 

  
  
 Corporate objectives 
  
1.4 Access: We will use the collections and gardens to stimulate 

curiosity and wonder, promoting opportunities for 
people of all ages, abilities and backgrounds to 
participate in and enjoy exhibitions, educational 
programmes, activities and events – both face to face 
and online. 

   
1.5 Collections: We will safeguard and develop the collections so that 

they can be made as accessible as possible now and 
in the future. 

   
1.6 Enabling: We will secure and effectively manage our resources 

in order to ensure the sustainability of the 
organisation so that we are able to provide high 
quality services for the benefit and enjoyment of our 
visitors, both real and virtual, now and in the 
future.  

   
1.7 Buildings: The Horniman’s aim is to manage their buildings as 

efficiently and sustainably as possible thereby 
providing a high quality environment which is safe 
and secure for collections, staff and visitors. The 
continuing aim being to develop and improve the way 
the Horniman operates to reduce the impact on the 
environment. 
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 Location 
  
1.8 The Horniman has two separate sites which are as follows: 
  
 The Horniman Museum,  

100 London Road, 
Forest Hill,  
London, SE23 3PQ 

  
 The Museum Study Collection Centre,  

Old School Close,  
off Millennium Way,  
London, SE10 0PG 

  
  
1.9 The main site in Forest Hill opened in 1901 and over the last 100 

years the Horniman has added to the original Grade 2* listed 
building. The most recent project was the construction of a new 
pavilion building in the gardens to create additional space for 
outdoor learning and commercial activities.  The buildings at the 
main site are as follows (Note: a location plan is included at 
Appendix A): 

  
 1 Main Museum Building Complex:  
  A. Original Museum  
  B. Emslie Horniman building  
  C. 2001 Extension  
 2 C.U.E Building  
 3 Coombe Cliff Conservatory  
 4 Michael Horniman Building  
 5 Chiller Plant Room  
 6 Bothy and offices  
 7 Bandstand  
 8 Dutch barn  
 9 The Lodge  
 10 Nursery Cottage  
 11 Gardens Public Toilet  
 12 Garage / Machinery Store  
 13 Heated Greenhouse A  
 14 Heated Greenhouse B  
 15 Boiler Room for Greenhouses  
 16 Gardens Storage Shed  
 17 Exhibitions Storage Shed  
 18 Pavilion  
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1.10 The Museum Study Collection Centre in Greenwich is a former three-

storey Victorian primary school.  The buildings at the site are as 
follows (Note: a location plan is included at Appendix A): 

  
  
 1 Main Building  
 2 School Keeper’s House - DEMOLISHED  
 3 Garage  
 4 Bike Shed  
 5 Refrigerated sea containers – 3No  
 6 Unheated sea containers – 3No  
 7 Exhibitions shed  
  
  
 Parties involved in the project 
  
1.11 Project lead: Kirsten Walker, 

Director, Collections Care & Estates 
Horniman Museum & Gardens,  

   
1.12 Project 

Consultant: 
Chris Whalley, 
A J Oakes and Partners 
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 Scope of works 
  
2.1 The work is to include the preparation of the following: 
  
  Condition Survey 
  Asset Register  
  5-year costed maintenance plan 
  
  
  
 Condition survey 
  
2.2 A detailed internal and external condition survey is to be 

undertaken on all of the buildings that are located across the two 
separate sites.   

  
  
2.3 All visible elements of mechanical and electrical installation are 

to be surveyed and reported on.  The scope of works is to include 
(but not limited to) the following: 

  
  All Mechanical installations: gas supplies, water supplies, 

heating installations, mechanical ventilation, air 
conditioning, comfort cooling, external plant etc. 

  
  All Electrical installations: power, lighting, socket 

outlets, data installations, fire alarm, communication 
facilities etc. 

  
  
2.4 Each element in the report is to be identifiable by its own unique 

reference with the following information being provided for each 
element: 

  
  Description  
  Number of units or the surface area / length / height (as 

appropriate) 
  Condition of the element and any defects identified 
  Recommendations for any work considered necessary during the 

maintenance period.    
  Estimated cost of the recommended work 
  The considered priority of the works  
  
  
2.5 In order to enhance and promote the Horniman’s energy efficiency, 

recommendations should also be included in the report on any ways 
in which the buildings and plant can be developed and improved on. 
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2.6 Prior to commencement of the survey the report format is to be 

agreed with the Horniman. Upon completion a hard copy of the report 
is to be provided together with a working electronic version so 
that the Horniman’s Head of Estates can update the information as 
the buildings are maintained or altered. 

  
  
2.7 In setting down the considered priority of the works the following 

rating system is to be adopted: 
  
 1. Health and Safety / Security issues. 

2. Works required to maintain visitor access to public spaces. 
3. Works to maintain suitable environmental conditions for the 

collections. 
4. Works to prevent deterioration. 
5. Works to improve energy efficiency and sustainability. 

  
  
  
 Asset Register 
  
2.8 An updated buildings register detailing all plant and machinery is 

to be produced.  The format of this is to be the same as the 
Condition Survey, but with the details of condition, recommended 
works, budget estimates and priority deleted, and replaced with an 
expanded description where appropriate. 

  
2.9 In preparing the register of plant and machinery a record of its 

current condition, anticipated lifespan and recommendations for 
replacement are to be noted. 

  
  
  
 5 Year Maintenance Plan with Costs 
  
2.10 The result of the condition survey, along with suggestions for 

environmental improvement works are to be used to produce a 5-year 
planned preventative maintenance plan.  The plan is to include 
costs commencing in the financial year 2016/17. Where works are 
essential in nature these should be programmed to be undertaken 
as soon as possible. The remaining items of work are to be then 
assembled into efficient packages of work to allow costs to be 
spread out evenly over the 5-year period. 

  
2.11 Minor works at easily accessible levels will normally be carried 

as part of the Horniman’s routine maintenance programme and should 
not be included in the maintenance plan. 
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 Input from the Horniman 
  
2.12 Prior to the survey works commencing, the Horniman will provide a 

full copy of the current asset register providing fuller 
descriptions of design, English Heritage Listing, maintenance 
history etc. In addition copies of such relevant plans, elevations 
and sections as exist will be provided. 

  
2.13 The Horniman’s acting Facilities Manager and the Director of 

Collections Care & Estates will be available during the course of 
the study to provide further information and advice as may be 
required. 
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 Visiting site before tendering 
  
3.1 The Consultant shall examine the brief and inspect the site and its 

surroundings and shall be deemed to have made himself thoroughly 
acquainted with the working conditions, the nature and construction 
of the buildings, all local and existing conditions, means of 
access, parking, facilities generally, and all other matters which 
might affect his tender. No claims for additional payments on the 
grounds of lack of knowledge will be entertained. 

  
  
3.2 A site visit can be made by appointment with Kirsten Walker. 
 Tel:  020 8291 8695 
 Email: kwalker@horniman.ac.uk 
  
  
  
 Tender clarifications 
  
3.3 Clarifications may be asked by email to kwalker@horniman.ac.uk 
  
  
  
 Tender response 
  
3.4 Tenders are be returned to the following address in hard copy format 

by 12.00 noon on 16th March 2016: 
  
 Ms K. Walker 

Director, Collections Care & Estates 
Horniman Museum & Gardens,  
100 London Road,  
Forest Hill,  
London, SE23 3PQ 

  
  
3.5 Tender submissions must include all of the information in the 

following list: 
  
 1. A fixed fee quotation for the works so described in Section 

No. 2. The price tendered being inclusive of all travelling 
costs and expenses. 

  
 2. A description of the methodology that will be used. 
  
 3. A detailed programme for the works. 
  
 4. Details and examples of similar projects undertaken and in 

particular any projects that have involved works to listed 
buildings. 

  
 5. Details of your company’s history and profile, including 

financial information. 
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 6. Proof of professional indemnity insurance. 
  
 7. A suitable single point of contact for all correspondence 

relating to the tender (include: email address, postal 
address and telephone numbers). 

  
 8. Details of day rates to assess costs for additional services. 
  
 9. Contact details for three referees who may be contacted 

following the short-listing process (include: email address, 
postal address and telephone numbers). 

  
 10. Your company’s standard contractual terms and conditions. 
  
  
  
 Supplier selection 
  
3.6 Tender responses will be evaluated on the basis of: 
  
 1. Meeting tender / programme requirements 
 2. Proposed approach / method statement 
 3. Relevant experience 
 4. Costs 
 5. References 
  
3.7 Tender responses will be evaluated by Kirsten walker and A J Oakes 

and Partners 
  
3.8 The Museum will not be bound to accept the lowest or any tender. 
  
  
  
 Contract award 
  
3.9 Suppliers and those organisations looking to bid for public sector 

contracts should be aware that if they are awarded a new contract 
with a publicly funded body, the resulting contract will be 
published. In some circumstances, limited redactions will be made 
to some contracts before they are published in order to comply with 
existing law and for the protection of national security. 

  
  
  
 Provisional programme 
  
3.10 The programme for the works is as follows:  
  April 2016 – Select and appoint survey consultant 
  May/June 2016 – Site survey work 
  July 2016 – Handover of completed survey reports 
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