
Call-Off Schedule 20 (Call-Off Specification) 
[bookmark: _heading=h.gjdgxs]This Schedule sets out the characteristics of the Deliverables that the Supplier will be required to make to the Buyers under this Call-Off Contract:

1. [bookmark: _Toc297554772][bookmark: _Toc368573027][bookmark: _Toc126668058]PURPOSE
0.1 [bookmark: _Toc368573028][bookmark: _Toc126668059][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]HM Treasury Group, referred to as ‘the Buyer’ hereafter, requires the provision of mobile telephony goods and services both for itself and approved Arm’s Length Bodies (ALB)s.
1. BACKGROUND TO THE BUYER
1.1 [bookmark: _Toc368573029][bookmark: _Toc126668060]The Buyer is the government’s economic and finance ministry, maintaining control over public spending, setting the direction of the UK’s economic policy, and working to achieve strong and sustainable economic growth. This means that the Buyer needs to work with people and organisations across a broad range of sectors and be capable of rapid response to issues as they arise. HM Treasury Group includes HM Treasury (HMT), UK Debt Management Office (DMO), Government Internal Audit Agency (GIAA), UK Government Investments (UKGI), National Infrastructure Commission (NIC), the Office of Budget Responsibility (OBR), and UK Infrastructure Bank (UKIB).
2. BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT
2.1 [bookmark: _Toc126668061][bookmark: _Toc297554774][bookmark: _Toc368573030]HMT and it’s ALBs have an ongoing requirement for mobile telephony and data services to support users to carry out their roles. There are currently more than 2,500 users of mobile telephony services across the HMT estate, including users who work abroad and need access to telephony and mobile data services.
2.2 The Buyer currently holds a contract for mobile telephony with EE that expires on 31st March 2023. 
3. DEFINITIONS 
	Expression or Acronym
	Definition

	HMT
	Her Majesty’s Treasury also referred to as The Authority

	TBS 
	Treasury Business Solutions

	ALB
	Arm’s Length Bodies

	GIAA
	Government Internal Audit Agency

	NIC
	National Infrastructure Commission

	UKGI
	United Kingdom Government Investments


4. [bookmark: _Toc126668062]SCOPE OF REQUIREMENT 
4.1 The Buyer are seeking a supplier to provide Mobile Voice and Data Services to HMT and its approved ALBs, including GIAA, NIC and UKGI.
4.2 The supplier shall provide all services relating to mobile voice and data services as mandatory requirements, including but not limited to:
4.2.1 [bookmark: _Toc368573031][bookmark: _Toc126668063]UK airtime and calls, SMS and data, 
4.2.2 International airtime, calls, SMS and data 
4.2.3 Roaming airtime, calls, SMS and data 
4.2.4 Device hardware, accessories and supporting services,  
4.2.5 Mobile device management and associated supplementary services
4.3 The above requirements are captured in the Scope of the Requirement section referenced in ‘RM6261 – Framework Schedule 1 (Specification)’, specifically Clause 2.3.
4.4 The following ALBs are in scope of this requirement:
4.4.1 GIAA, NIC, UKGI
4.5 The following services are optional, and may be required in future:
4.5.1 Additional ALBs brought in scope 
5. THE REQUIREMENT
5.1 The Requirement is detailed in ‘RM6261 – Framework Schedule 1 (Specification)’, specifically Chapter 3 (Mandatory Service Requirements) and Chapter 4 (Lot 1 and Lot 2 Mobile Voice and Data Services Requirements).
5.2 The service offering is to also include Chapter 5 (Lot 1 Additional Requirements) of ‘RM6261 – Framework Schedule 1 (Specification)’.
6. [bookmark: _Toc368573032][bookmark: _Toc126668064]KEY MILESTONES AND DELIVERABLES
6.1 The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe or Delivery Date

	1
	Fault Management triage process agreed, with provision of named escalation supplier contact points
	7 days prior to Service Commencement Date

	2
	Confirmation that services are ready to commence
	7 days prior to Service Commencement Date

	3
	Supplier ready to deliver mobile telephony services
	By 3rd April 2023


[bookmark: _Toc302637211]
7. [bookmark: _Toc368573033][bookmark: _Toc126668065]MANAGEMENT INFORMATION/REPORTING
7.1 [bookmark: _Toc368573034][bookmark: _Toc126668066]The Management Information and Reporting requirements are referenced in ‘RM6261 – Framework Schedule 1 (Specification)’, specifically Clause 3.13.
7.2 The Buyer requires the ability to request data for phone sign-ins and web browsing (if applicable).
7.3 The Buyer requires monthly updates of phone usage for system applications, as well as auditing of phone usage abroad. With additional audits for web browsing upon request.
8. VOLUMES
8.1 [bookmark: _Toc368573035][bookmark: _Toc126668067]The number of anticipated connections required are:
8.1.1 Number of All-Inclusive connections: 3521
8.1.2 Number of Data only connections: 547
8.1.3 The data requirement e.g. data bundle: 4TB per month 
9. CONTINUOUS IMPROVEMENT
9.1 [bookmark: _Toc126668068]The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
9.2 The Supplier should present new ways of working to the Buyer during monthly Contract review meetings.
9.3 Changes to the way in which the Services are to be delivered must be brought to the Buyer’s attention and agreed prior to any changes being implemented.
9.4 Additional Continuous Improvement requirements are referenced in ‘RM6261 – Framework Schedule 1 (Specification)’, specifically Clause 3.14. As well as further details within Call-Off Schedule 3 (Continuous Improvement).
10. SUSTAINABILITY / SOCIAL VALUE
10.1 The Sustainability requirements are referenced in ‘RM6261 – Framework Schedule 1 (Specification)’, specifically Clause 3.5.1 (b)
11. [bookmark: _Toc368573036][bookmark: _Toc126668069]QUALITY
11.1 [bookmark: _Toc368573037][bookmark: _Toc126668070]The Quality requirements are referenced in ‘RM6261 – Framework Schedule 1 (Specification)’, specifically Clause 3.5.1 (a).
11.2 Clause 3.6 (Complaints Procedure) referenced in ‘RM6261 – Framework Schedule 1 (Specification)’ is also a specific Quality requirement of the Buyer.
12. PRICE
12.1 [bookmark: _Toc368573038][bookmark: _Toc126668071]Pricing for the mobile telephony service will be as per RM6261 Lot 1 Price Comparison Tool.
12.2 Pricing for devices will be as per the supplier Device Catalogue associated with RM6261 Lot 1.
12.3 Prices submitted are to exclude VAT and include all other expenses relating to Contract delivery.
13. STAFF AND CUSTOMER SERVICE
13.1 The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
13.2 The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
13.3 The Supplier shall ensure that staff understand the Buyer’s vision and objectives and will provide excellent customer service to the Buyer throughout the duration of the Contract.  
14. [bookmark: _Toc368573039][bookmark: _Toc126668072]SERVICE LEVELS AND PERFORMANCE
14.1 [bookmark: _Toc368573040][bookmark: _Toc126668073]The Service Levels requirements are referenced in ‘RM6261 – Call-Off Schedule 14 (Service Levels), specifically ‘Annex A to Part A: Service Levels for Lot 1’.
15. SECURITY AND CONFIDENTIALITY REQUIREMENTS
15.1 [bookmark: _Toc126668074][bookmark: _Toc368573042]The Security requirements are referenced in ‘RM6261 – Framework Schedule 1 (Specification)’, specifically Clause 3.5.1 (f).
15.2 The Buyer requires data to be stored in UK data centres only.
16. PAYMENT AND INVOICING 
16.1 [bookmark: _Toc126668075]The Supplier shall issue invoices monthly in arrears. The Buyer shall pay the Supplier within thirty (30) Working Days of receipt of a Valid Invoice, submitted in accordance with this paragraph Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.
16.2 Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.
16.3 Before payment can be considered, each invoice must include a detailed elemental breakdown of the services provided and the associated costs.
16.4 [bookmark: _GoBack]Invoices should be submitted to: REDACTED TEXT under FOIA Section 40, Personal Information.
16.5 No invoice will be accepted without a valid Purchase Order reference.
17. CONTRACT MANAGEMENT 
17.1 [bookmark: _Toc368573043][bookmark: _Toc126668076]Attendance at Contract Review meetings or regular service meetings shall be at the Supplier’s own expense.
17.2 Such meetings will be held virtually, or at an agreed HM Treasury site.
18. LOCATION 
18.1 The services are to be delivered remotely from the supplier's premises.
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