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Dear Sir/Madam

Invitation To Tender FTSDSPMAP/0080

Special Notices and Instructions to Tenderers

1. You are invited to tender for FTSDSPMAP/0080 in competition in accordance with the attached documentation. 
2. The requirement is to provide updated Safety Assessment Reports (SARs) and Hazard Logs for the SPMAP HUSLE equipment. For further information please see the Statement of Requirement. 
3. These Special Notices and Instructions to Tenderers (SNITS) give guidance and information that are essential to the successful completion of a bid. It is strongly recommended that all those people involved in Tender preparation read these Notices. 
4. The Tenderer is invited to Tender, in accordance with the attached Schedule 3 (Tasking Order Form) for the supply of Services detailed in the accompanying Invitation to Tender (ITT) Material. 
5. You must submit your Tender to arrive no later than 12 noon on Friday 13 January 2017. 

6. The issue of an ITT is not a commitment by the Secretary of State for Defence – “the Authority” – to place an order as a result of the Tendering exercise or at a later stage. Any expenditure, work or effort undertaken prior to an offer of contract and acceptance thereof, is a matter solely for the commercial judgement of your company. The Authority reserves the right to:	
	a.	Undertake an iterative tendering process following receipt of the Tender;
	b.	Waive or change the requirements of this ITT from time to time without prior (or any) notice being given by the Authority; 
	c.	Seek clarification or documents in respect of a Tenderer’s submission;
	d.	Disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT;	
	e.	Disqualify any Tenderer that is guilty of serious misrepresentation in relation to its Tender or the tender process;
	f.	Withdraw this ITT at any time, or to re-invite Tenders on the same of any alternative basis;
	g.	Choose not to award any Contract as a result of the current procurement process; and / or 
	h.	Make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason.
7. This document has been devised for use by the Authority and its Contractors in the execution of contracts for the Authority, and subject to the Unfair Contract Terms Act 1977, the Authority will not be liable in any way whatever (including, but without limitation, negligence on the part of the Authority, its servants, or agents) where the document is used for other purposes.  
8. All communications, whether oral or written, in respect of the Tender and any subsequent contract must be in the English language.  
9. Please confirm receipt of this tender to the Commercial Officer stated in the above address. 

Yours faithfully,


KM Bones
DefComrclDCGP-15-02

List of Suppliers Invited to Submit a Tender
	Supplier Name

	Supplier Address and Phone No
	Supplier Point of Contact

	Atkins Ltd
	500 Aztec West
Park Avenue
Almondsbury
Bristol
BS32 4RZ
South Gloucestershire
UK
01454 662 517
	Emma Lane
fats.manager@atkinsglobal.com


	Aerospace & Airworthiness Consultancy Enterprises Ltd
	Bristol and Bath Science Park
Dirac Crescent
Emersons Green
Bristol
BS16 7FR
UK
01173 707 755
	Matt Laverton
contracts@aace.co.uk


	Ebeni Limited
	Hartham Park
Corsham, Wilts
SN13 0RP
UK
01249 700 508
	Alan Wright
fats_manager@ebeni.com


	ERA Technology Limited
	Unit 17 Londonderry Farm Business Park
Keynsham Road
Willsbridge
Bristol
BS30 6EL
UK
0117 9329 099
	Steve Green
defencecontracts@edifera.com


	Frazer-Nash Consultancy Limited
	1 Trinity Street
College Green
Bristol
BS1 5TE
UK
0117 922 6242
	Steve Little
fats-manager@fnc.co.uk


	Osprey CSL
	1, The Bullpens
Manor Court
Herriard
Basingstoke
RG25 2PH
UK
01172 441 937
	Mike Spencer
Mike.Spencer@Ospreycsl.co.uk


	QinetiQ Limited
	Room A012 Woodward Building
Malvern Technology Centre
St. Andrews Road
Malvern
WR14 3PS
UK
01684 543 800
	John Gibson
fcmo@qinetiq.com



	Systems Consultants Services Limited
	Arlington House
1025 Arlington Business Park
Theale
Reading
RG7 4SA
UK
0118 909 0200
	John Rowley
fats@scs-ltd.co.uk




Contents 

1. This ITT consists of the following documentation: 

a. ITT - Special Notices and Instructions to Tenderers
b. Annex A - Technical Scoring Criteria
c. Statement of Requirement
d. Schedule 3 Tasking Form 


Further Definitions 

2. “The Authority” means the Secretary of State for Defence of the United Kingdom of Great Britain and Northern Ireland, (referred to in this document as “the Authority”), acting as part of the Crown. 

3. “Tenderer” means the economic operator or group of operators in the form of a consortium, including sub-contractors, which has been invited to submit a response to this Invitation to Tender. Where “you” is used this means an action on you the Tenderer. 

4. A “Third Party” is any person who is not an employee of the Tenderer. 

5. “Invitation to Tender” (ITT) refers to the first document that the Authority sends out to potential Tenderers that initiates a tender response, competitive dialogue or negotiation.


ITT Documentation and ITT Material 

6. ITT Documentation means any information in any medium or form (for example drawings, handbooks, manuals, instructions, specifications and notes of pre-tender clarification meetings), issued to you, or to which you have been granted access, by the Authority for the purposes of responding to this ITT. ITT Material means any other material (including patterns and samples), equipment or software issued to you, or to which you have been granted access, by the Authority for the purposes of responding to this ITT. ITT Documentation, ITT Material and any intellectual property rights (IPR) in them shall remain the property of the Authority or other Third Party owners and is released solely for the purposes of enabling you to submit a Tender. You must: 

a) take responsibility for the safe custody of the ITT Documentation and ITT Material and for all loss and damage sustained to it while in your care; 

b) not copy or disclose the ITT Documentation or any part of it to anyone other than the bid team involved in preparing your Tender, and not use it except for the purpose of responding to this ITT; 

c) seek written approval from the Authority if you need to provide access to any ITT Documentation or ITT Material to any Third Party; 

d) abide by any reasonable conditions imposed by the Authority in giving its approval under sub-paragraph 4.c, which at a minimum will require you to ensure any disclosure to a Third Party is made by you in confidence. Alternatively, due to IPR issues for example, the disclosure may be made, in confidence, directly by the Authority; 

e) accept that any further disclosure of ITT Documentation, or further use of ITT Documentation or ITT Material, without the Authority’s written approval may make you liable for a claim for breach of confidence and / or infringement of IPR, a remedy which may involve a claim for compensation; 

f) inform the Commercial Team if you decide not to submit a Tender;
g) immediately return all ITT documentation, ITT Material and derived information of an unmarked nature, should you decide not to respond to this ITT, or you are notified by the Authority that your Tender has been unsuccessful; and 
h) consult the named Commercial Officer to agree the appropriate destruction process if you are in receipt of ITT Documentation and ITT Material marked ‘OFFICIAL-SENSITIVE’ or ‘SECRET’. 

7. Some or all of the ITT Documentation and ITT Material may be subject to one or more confidentiality agreements made between you and either the Authority or a Third Party, for example a confidentiality agreement established in the form of DEFFORM 94. The obligations contained in any such agreement will be in addition to, and not derogate from, your obligations under paragraph 4 above. 

Tender Expenses 

8. You will bear all costs associated with preparing and submitting your Tender. If the Tender process is terminated or amended by the Authority, the Authority will not reimburse you.

Material Change of Control from Supplier Selection 

9. You must inform the Authority in writing if there is any material change in control, composition or membership of your organisation and / or consortium members, including any sub-contractors at any time during the procurement process. This may affect your right to stay in the competition. 

Contract Conditions 

10. The Contract conditions for the FATS STS framework apply. Failure to conform to the framework conditions will result in your Tender being non-compliant. 

Tenders for Selected Contractor Deliverables  

11. You must Tender for all the Contractor Deliverables listed in the attached Schedule 3 Tasking Form. The Authority reserves the right to reject your Tender where you have not tendered for all of the Contractor Deliverables. 

Clarification Questions
12. Clarification Questions should be submitted during the Tender process by e-mail to  DefComrclDCGP-15-02@mod.uk for receipt no later than 12 noon, Monday 9 January 2017. The Authority cannot guarantee a response after this date.
Construction of Tenders 

13. Your Tender must be written in English, using Arial font size 11. Prices must be in £GBP. All prices must be Firm Priced. 

Validity 

14. Your tender must be valid / open for acceptance for thirty (30) calendar days from the Tender return. If successful, your Tender must be open for acceptance for a further thirty (30) calendar days. 

Tender Evaluation
15. This section details how your Tender will be evaluated, the tools used to evaluate the Tender and the evaluation criteria. Tenders will be evaluated entirely on the basis of the information contained within them.

16. The basis used for the Authority’s selection will be the Most Economically Advantageous Tender (MEAT), evaluating Technical and Pricing using a percentage score. Tenders will be marked in accordance with the evaluation criteria.

17. The man day rate must not be in excess of any agreed FATS rates.

18. The Commercial element is a mandatory requirement comprising a single Compliant/Non-Compliant test assessing if the Tender meets the minimum commercial requirements as stated in the Tender Documentation. Tenders that are not fully compliant will not be considered further.
Stage 1. Affordability Criteria

19. The budget for this procurement is £33,000.00 (Ex VAT). Any tenders received that are in excess of this budget will be deemed as non-compliant and will not progress to technical and pricing evaluation.

Stage 2. Technical and Price Scoring

20. For tenders received under the affordability threshold of £33,000.00 (ex VAT), an evaluation will be conducted against a total available score of 100 split in the ratio 60/40 Pricing / Technical.

21. A Technical Score of 40 will be awarded to the Tender with the highest total Technical Score. (Please see Annex A for the Technical Scoring Criteria). The Technical Score for each of the other Tenders will then be calculated by using a percentage difference method, as follows:

Technical Score = 	40   x 	       Tenderer’s Total Technical Score
           Highest Total Technical Score
 		rounded to one decimal place.

22. A score of 60 will be awarded to the lowest priced Tender. The Pricing Score awarded for each of the remaining Tenders will be calculated by using a percentage method.  This ensures that the Technical and Pricing scores are treated in the same way and will produce a consistent result.

Pricing Score =	60   x	  	 Lowest Tender Price
    Tender Price
rounded to one decimal place.
23. The technical and pricing scores are then added together to give an overall tender score. The successful tender is the one with the highest total score.

24. In the event that two or more tenders achieve the same highest Overall Tender Score, the contract will be awarded to the lowest priced of these Tenders.

25. The Authority may seek clarification of bids where it requires further explanation or understanding of what has been proposed. This will be in the form of formal written questions.
Technical Requirement 
26. Annex A contains detail of the Technical scoring criteria 
Tender Response
27. The Tenderer shall provide firm prices for all items (Tasks 1 and 2) listed in the Schedule of Requirements on the Schedule 3 Tasking Form. The Tenderer shall complete the Tasking Form in accordance with the FATS process.

28. The Tenderer shall identify any Government Furnished Assets (GFA) required. 
Submission of your Tender 
37. Two hard priced copies and two un-priced copies of your Tender are to be submitted in a sealed envelope to the address shown below and marked for the attention of Miss Kate Bones, for receipt no later than 12 noon on Friday 13 January 2017. For health and safety reasons no individual package should weigh more than 11 kilos. You must also submit one priced soft copy and one un-priced soft copy of your Tender documentation by email to DefComrclDCGP-15-02@mod.uk  for receipt no later than the date and time stated above and must seek confirmation that your proposal has been received. 
Yew 1a #1141
DE&S
Abbey Wood South 
Bristol
BS34 8JH
29. Your response to this ITT will not be opened until the date and time stated above. The Authority cannot undertake to give consideration to any Tender submitted in a different manner (for example, by telephone, facsimile or telex) or any Tender not received on time. 

30. Any request for an extension of the period for tendering must be received at least 4 working days before the due date for return, but no undertaking can be given that an extension will be granted. Correspondence connected with your Tender which requires attention before the due date or communications stating that no Tender will be submitted should be sent in a separate envelope bearing no external reference to the ITT Reference Number or return date, addressed to the MOD address as stated above. This procedure is designed to preserve equity between Tenderers by ensuring that no premature disclosure of Tender details can take place.

31. No useful purpose is served by enquiring about the result of a competition. Tenderers will be notified of the Authority’s decision as early as possible.
Conflicts of Interest 	

32. You must notify the Authority immediately of any Conflicts of Interest (COI) that have arisen or that arise at any point prior to contract award decision. 

33. In order to proceed with the Tender you must provide full plan on how Conflict of Interest (COI) will be managed prior to contract award decision.

Government Furnished Assets 

34. Where the Authority provides Government Furnished Assets (GFA) in support of this competition, you must include details of the GFA in your Public Store Account and treat it in accordance with Def Stan 05-99. If unsuccessful in this competition, you must seek instructions for that GFA from the named Commercial Officer. 

Transparency, Freedom of Information and Environmental Information Regulations

35. Tenderers should be aware that, should they be awarded the Contract, the content of the Contract may be published by the MOD to the general public in line with government policy set out in the Prime Minister’s letter of May 2010 (http://www.number10.gov.uk/news/statements-and-articles/2010/05/letter-to-government-departments-on-opening-up-data-51204) and the information contained within DEFCON 539. 

36. Before publishing the Contract, the MOD shall redact any information which would be exempt from disclosure if it was the subject of a request for information under the Freedom of Information Act 2000 (“the FOIA”) or the Environmental Information Regulations 2002 (“the EIR”).

37. In order to assist the MOD in applying the exemptions in the FOIA and the EIR, Tenderers should complete Appendix 6 to Schedule 3 Tasking Order, explaining which parts of their Tender they consider to be commercially sensitive. Tenderers are also requested to include on the form the details of a named individual who may be contacted with regard to FOIA and EIR.

	
38. Tenderers should note that, while their views will be taken into consideration, the ultimate decision whether to publish or disclose information provided to the MOD lies with the MOD. Tenderers are advised to give as much detail as possible on the DEFORM. It is highly unlikely that a Tender will be exempt from disclosure in its entirety. Should the MOD decide to publish or disclose information against the wishes of a Tenderer, the Tenderer will be given prior notification.
			1

INVITATION TO TENDER (ITT) Annex A - Technical Scoring Critera

Scoring Breakdown: Pricing - 60% and Technical - 40%.

ITT Evaluation Criteria – Technical

TASK 1 – SAR template and Hazard Log reviews.
TASK 2 – HUSLE Annexes to Generic SAR.

1.	OUTLINE PLAN  (60% of technical score)
The Bidder is to provide details of an Outline Plan that demonstrates how the company will address the scope of the Tasks for the provision of the SAR and Hazard Log Reviews. Key importance here is the time to cover the requirement. However, there are a number of other elements that need to be considered. These include, but are not limited to: 

•	The plan for Safety Assessment Reports (SAR) and Hazard Log review/production,
•	Whether the contracts placed directly with the organisation bidding, or whether obtained through a parent/group company or other sub-contracting arrangements.
•	How the tasks will be satisfactorily achieved within the tight time constraints,

Scoring

10 = Excellent - The Outline Plan comprehensively and unambiguously details how the Tasks will be covered to provide SARs and Hazard Logs reviews and updates. The response demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full. The Authority has a high level of confidence that the tasks can be successfully achieved in the required timeframe.

7 = Good - The plan shows detail of how SARs and Hazard Logs reviews and updates will be provided. The response is sufficiently detailed and demonstrates a thorough understanding and provides details of how the requirement will be fulfilled on time.

5 = Acceptable - The response addresses the majority of the elements of the requirement but does not fully detail or explain how the requirement will be fulfilled.

3 = Partially Acceptable - The response addresses half of the elements of the requirement but contains insufficient / limited detail or explanation how the requirement will be fulfilled.

2 = Poor - A basic plan showing minimal detail of how SARs and Hazard Logs reviews and updates to be achieved but does not fully detail or explain how the requirement will be fulfilled.

0=  Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.
 



2.	Knowledge and Experience of HUSLE and/or HUSLE Operations (40% of Technical Score)

Please provide a statement detailing the experience/knowledge of your proposed team of Suitably Qualified and Experience (SQEP) staff assigned to the tasks with regard to Helicopter Underslung Loading Equipment (HUSLE) and/or HUSLE Operations.

Scoring

 10 = The entire team has had extensive previous knowledge and experience of HUSLE and/or HUSLE Operations.

7 = The team has some knowledge and experience of HUSLE and/or HUSLE Operations/The majority of the team have good HUSLE knowledge/experience. 

5 = Limited knowledge/experience of HUSLE and HUSLE Operations present in the team.

 0 = No HUSLE/HUSLE Operations experience present within the team.


Please note, a minimum score of 50% will be required for the technical element in order to proceed to the pricing evaluation.
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