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Invitation to Quote
2018 International Business Festival - Evaluation Delivery
1. Overview of Requirements
This brief describes work needed to complete and produce the 2018 International Business Festival Evaluation in accordance with an agreed Evaluation Framework.
2. The Client
The client is Liverpool Vision Limited (company registration number 06580889) working on behalf of the Mayor of Liverpool. 
Who Are We?
Working closely with private sector businesses in the city, Liverpool Vision is the Mayor of Liverpool’s economic development company incorporating:
· Marketing Liverpool
· Invest Liverpool
· Special projects, such as the International Business Festival

What Is Our Purpose?
Liverpool Vision’s purpose is to enhance the brand of Liverpool, attracting investment and creating jobs to ensure a more prosperous future for the city. 

How Do We Do This?
Through raising the profile of our offer we will generate interest from investors and visitors that will both help attract new investment and encourage existing businesses to grow. We will, together with private and public sector partners maximise opportunities by participating in major events such as MIPIM, International Business Festival (in 2014, 2016, 2018 and 2020) and Visitor Economy exhibitions. By working in partnership with commercial partners in the private sector we will communicate positive messages about the city to local, national and international audiences.

What Are Our Values?
Liverpool Vision is committed to the highest standards of ethical conduct and integrity in its business activities and to providing a high-quality service to all its customers and partners. Liverpool Vision believes that all its workers should be treated with dignity and respect and everyone is encouraged and supported to be the best they can be. We believe in taking responsibility, being creative and innovative and working together as a team for the benefit of the city.

2018 International Business Festival
The International Business Festival is now an established part of the Liverpool City Region and UK business event scene: the 2018 edition will take place 12-28 June and initial planning is underway for the 2020 edition.

The Liverpool City Region Combined Authority [CA] provides substantial public support through its Single Investment Fund.  Liverpool Vision presents a Business Case for each edition of the Festival to the CA, informed by the most recent round of evaluation of the previous Festival; once this has been agreed, its performance targets are appended to the Grant Funding Agreement.  Liverpool Vision must then provide regular monitoring reports to the CA, demonstrating performance against the targets.  The results of the interim and One Year On evaluation projects directly inform the monitoring reports, especially by providing an independent and statistically robust update as to performance against the core objectives outlined below:

· Deliver up to 70 conferences and events during the 12-day period in June 2018.
· Attract 27,500 delegate visits and approximately 18,000 unique delegate attendees.
· Attract some 2,000 unique international delegates.
· Secure £7.9 million private sector investment for the LCR and 27.9 for the UK (£3.6 million Foreign Direct Investment for LCR and £12.6m for the UK).
· Generate export sales of £30.8 million within the LCR and £108.3 million at the UK level.
· Create 700 Full Time Equivalent (FTE) jobs at the LCR level and 2500 at the UK level.
· Generate £30m Gross Value Added (GVA) in the LCR and £106m at the UK level.

In addition to the above quantitative measures, there are increasing requests being made for case studies of successful businesses and a more in-depth qualitative survey of the delegate experience. As a result, there has been a focus on boosting Attendee Positive Engagement for the 2018 project and this can help form the basis of more qualitative reporting.

3. Service Requirements 
Support is required to: 
· Assist with the development of a sound Evaluation Framework, review the suggested methodology and data collection approaches, suggest amends where required and approve as compliant.  
There are 3 elements to the delivery of these services;
· [1] Post event email delegate survey 
· Assist the Festival’s Operations Team with the development, management and monitoring of a post-event survey to identify the impact of the Festival in respect to the Grant Funding Agreement and Business Case.  Taking into account any results from exit surveys.
· Reviewing proposed questions and distribution method.
· [2] Post event telephone survey 
· Assist the Operations Team with the development, management and monitoring of a post-event telephone survey to identify the impact of the Festival in respect to the Grant Funding
· The 2018 International Business Festival will provide the appointed supplier with proposed scripts and methodology for telephone survey and data collection method to enhance the information captured during the email survey.  
· [3] Apply performance indicators to data received and produce validated output report 
· In line with the Evaluation Framework, the appointed supplier will provide forecasts against the key performance indicators.
· Provide details of the impact of the Festival to refer to the outputs, outcomes and indicators as identified in the 2018 International Business Case (attached), please note the indicators on the Monitoring Framework may be subject to finalisation upon appointment of the successful tenderer.
· Analysis of all email and telephone survey data in line with the attached project delivery plan.
· [bookmark: _GoBack]Delivery of an Interim Evaluation Report in September 2018 and delivery of a One Year On Evaluation Report in September 2019.
· Ensure the Evaluation is consistent with the methodology used for the IFB2014 and IFB2016 Interim Evaluation and One Year On Evaluation.


Business Case and Project Delivery Plan:	

                                                           

IFB2014 Evaluations: https://www.liverpoolvision.co.uk/news/latest-news/ifb2014-evaluation/ 

IFB2016 Evaluations: 


4. Tender Response
Respondents to this ITQ will be expected to provide:
a. An overview of what experience and value you can bring to the delivery of the above tasks; demonstrating appreciation of the wider context of Liverpool Vision’s work.
b. A total price for the work, resource allocation, showing day rates, proposed payment profile and including any expenses, but excluding VAT.
c. A detailed project timeline, including resources and responsibilities.
d. Full CVs of those to be allocated to provide the Service.
e. Confirmation of availability to commence work in June and remain committed to the project for the full term, working flexibly as required.
f. Completion of Appendix 1.



5. Evaluation
Responses will be evaluated against the response requirements set out in Section 4, on the basis of the following award criteria, weighted as indicated:
	Understanding of the brief and approach
	30%

	Capacity / Resource
	20%

	Experience
	30%

	Price
	20%



Responses, other than Price, will be scored as follows. Intermediate scoring, for example 3.7, is permissible: -
	0
	Poor
	No response or partial response and poor evidence provided in support of it.  Does not give confidence in the ability of the Tenderer to deliver the services.

	1
	Weak

	Response is supported by a weak standard of evidence in several areas giving rise to concern about the ability of the Tenderer to deliver the services.

	2
	Satisfactory

	Response is supported by a satisfactory standard of evidence in most areas but a few areas lacking detail/evidence giving rise to some concerns about the ability of the Tenderer to deliver the services.

	3
	Good

	Response is comprehensive and supported by good standard of evidence. Gives confidence in the ability of the Tenderer to deliver the services. Meets the requirements.

	4
	Very good

	Response is comprehensive and supported by a high standard of evidence. Gives a high level of confidence in the ability of the Tenderer to deliver the services. May exceed the requirements in some respects. 

	5
	Excellent
	Response is very comprehensive and supported by a very high standard of evidence. Gives a very high level of confidence the ability of the Tenderer to deliver the services. May exceed the requirements in most respects.



An example of scoring using the method above: a supplier is rated at 3.7 out of a possible 5. The weighting for that particular criteria is 45%.
To calculate their actual score: - (3.7 / 5.0) x 45 =33% (out of a possible 45%).

Price will be evaluated using the following method:
20% will be awarded to the lowest priced bid and the remaining Tenderers will be allocated scores based on their deviation from this figure. 
For example, if the lowest price is £40 and the second lowest price is £42 then the lowest priced Tenderer gets 20% (full marks) for cost and the second placed Tenderer gets 19% and so on. £40/£42 x 20 = 19%).
Liverpool Vision reserves the right to exclude proposals above its budget, regardless of overall scoring.



6. Indicative Timescales
This timetable is indicative only and LV reserves the right to change it at its absolute discretion.
	Publication of ITQ
	Friday 1st June 2018

	Opportunity to raise items for clarification ends
	Monday 11th June 2018 at 2:00pm

	LV response to clarification requests, posted on LV website, tenders section.
	Tuesday 12th June 2018

	Return of completed ITQ Response to LV
	Friday 15th June 2018 by 2:00pm 

	Indicative award (subject to final due diligence and contract)
	Week commencing 18th June 2018

	Service Commencement 
	Immediately upon contract signature



* There is an opportunity to ask Liverpool Vision for further information to assist you in the preparation of your responses during the Items for Clarification period. If you have an Item for Clarification, please e-mail Tony Mitchell (tmitchell@liverpoolvision.co.uk) during this period.
Two written copies of your response should be submitted in a sealed envelope, stating “ITQ Response for 2018 Festival Evaluation Delivery” and marked for the attention of:  Tony Mitchell, Procurement Manager, Liverpool Vision, 10th Floor, The Capital, 39 Old Hall Street, Liverpool, L3 9PP, this should include a soft copy, stored on an electronic memory device (USB Stick or CD).
If delivering by hand, please be advised that because of a barrier system in a shared building, you will need to ask reception in the Capital Building to phone Liverpool Vision (0151) 600 2900 to advise that your submission has arrived for collection.
External envelopes must not indicate the identity of your organisation.

7. The Award
Notwithstanding the Important Notice below, any contract awarded subsequent to this ITQ will be subject to the enclosed terms and conditions.



Important Notice
Whilst Liverpool Vision is committed to selecting a supplier or suppliers, it reserves the right not to accept any proposals or award the contract.  Liverpool Vision does not bind itself to accept the lowest or any response, and reserves the right to accept a portion of any proposal, unless the respondent expressly stipulates otherwise on its response.  The right is also reserved to award more than one contract.
Whilst the information in this document is given in good faith and is believed to be correct it does not purport to be comprehensive or to have been independently verified.  

Appendix 1 
	ITQ Title

	2018 International Business Festival - Evaluation Delivery



Your Company Information	
At Liverpool Vision we appreciate the amount of hard work that can go into submitting tenders. We therefore request that in answering the questions in this Appendix 1, you provide only very brief information. This will give us a much better understanding of you as a potential supplier to us. 
Please expand the rows to suit.
	Company Name (and Registration number if applicable)

	

	Status (limited, self-employed, partnership, etc.)

	

	Contact details (including name, phone and email please)

	

	Locations (including where the services would be provided from)

	

	Year of incorporation

	

	Turnover (most recent, plus forecast)

	

	Staff (including total number, subcontractors, etc)

	

	Associations (partnerships, group, holding, parent, company, subsidiaries)

	

	Accreditations / Memberships / Awards

	

	Insurance (details of relevant insurances held)

	

	Previous dealings with Liverpool Vision (current, past, tenders, contracts)

	

	Any conflict of interest?

	

	Other relevant information
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Full Business Case – for all projects requesting LCR Combined Authority Single Investment Fund (SIF) funding

		Project name:  INTERNATIONAL FESTIVAL FOR BUSINESS 2018: IFB2018



		SIF reference Number: SIF-0007







		Headline project description:

Please provide a summary to explain your project (approx. 100 words)  



		The vision for the International Festival for Business 2018 (IFB2018) is to deliver a world class international business festival over 12 days in June 2018 that celebrates the energy, social contribution and value of global business.  It will build upon the successes of IFB2014 and IFB2016.

The core purpose of IFB2018 is to:

enable all those companies attending to secure tangible business benefits and value;

showcase and build confidence in the positive role business has in society;

inspire, influence and stimulate new business ideas and understanding; and, as a result,

strengthen the UK’s position as a Global Leader in Free Trade and promote the expansion of the LCR economy through increased international trade and investment.









		Applicant details



		Applicant organisation:

		Liverpool Vision



		Contact:

		Ian McCarthy



		Job title/Position:

		Director of Programmes



		Phone number:

		Landline: 0151 600 2915

Mobile:  07515 999403



		Email address:

		imccarthy@liverpoolvision.co.uk



		Postal address:

		Liverpool Vision

10th Floor

The Capital

Old Hall Street

Liverpool L3 9PP



		Company/Charity Registration Number (where applicable)

		CRN: 06580889



		Registered Office (where applicable)

		As above



		If a company, please confirm size

		Large



		Location of project: (LA, postcode) (please provide a location plan)

		Liverpool

Central Venue - Exhibition Centre Liverpool and other venues across the LCR 



		Other organisations involved in project: (please briefly explain roles)

		LCR LEP – key partner on steering group; promotion with Liverpool City Region and UK, engagement of key sectors.

Liverpool City Council – funder

Exhibition Centre Liverpool – central venue  

Department for International Trade – funding, events, international promotion

Department for Business, Energy and Industrial Strategy (BEIS), alignment with UK Industrial Strategy

Private sector representative bodies (CBI, IoD, FSB) – delivery, promotion



		Project theme:

(Please select the main theme relevant to your project)

		Business Growth and Sector Development



		Please confirm whether the project has support from the relevant local authority – include a named officer

		Liverpool City Council Support 

Ged Fitzgerald (Chief Executive)



		Total project cost

		£8.4 million



		Grant/loan requested – capital or revenue

		£5 million (grant, revenue)



		Has the project previously been considered by the LCR CA for SIF funding or other funding bodies

		No



		Please indicate whether any information in this form is considered is considered exempt from release under the Freedom of Information Act 2000. If so, please outline why 

		Yes – financial information under the ‘commercial interests’ exemption (S(2) 43)





This Business Case application has been structured to be consistent with the guidance issued by HM Treasury regarding the preparation of business cases.  

For transport projects of over £5 million, please submit a separate short report setting out the adjusted Benefit Cost Ratio (BCR) that the project will achieve.  Please refer to the following DfT guidance note to local decision makers:

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/267296/vfm-advice-local-decision-makers.pdf

In addition, please refer to webTAG guidance to demonstrate the present value of cost, assumed optimism bias and present value of benefits.

Where relevant, please summarise the results of the webTAG appraisal (approx. 200 words)

		N/A





For development and housing projects please include a separate note providing an assessment of the project based on the DCLG Appraisal Guide (https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/576427/161129_Appraisal_Guidance.pdf) or complete the separate template.

Where relevant, please summarise the results of the DCLG appraisal (approx.. 200 words)

		N/A





For skills capital projects please also complete the separate application form.

Purpose of the Full Business Case

The purpose of the Full Business Case (OBC) stage is to revisit and, where necessary, update the Outline Business Case (OBC) assumptions and analysis, recommending the most economically advantageous option.  It also documents the contractual arrangements, confirms funding and affordability and sets out the detailed management arrangements and plans for successful delivery and post evaluation.

The FBC will determine whether a project should be taken forward to be considered for approval.

Part 1 – Strategic Case

Please revisit the Strategic Case set out within the OBC, answering the following questions:

Project description and update

1. Please restate the brief description of the project, including its objectives, key deliverables, for what aspect funding is being sought and the details of the wider programme or package of investments that the project sits within (if applicable). (approx. 750 words) 

The vision for the International Festival for Business 2018 (IFB2018 or the Festival) is to deliver a world class international business festival that celebrates the energy, social contribution and value of global business.  It will build upon the successes of IFB2014 and IFB2016.

The core purpose of IFB2018 is to:

enable all those companies attending to secure tangible business benefits and value;

showcase and build confidence in the positive role business has in society;

inspire, influence and stimulate new business ideas and understanding; and, as a result,

strengthen the UK’s position as a Global Leader in Free Trade and promote the expansion of the LCR economy through increased international trade and investment.

Capturing commercial trade and investment for LCR businesses and raising the international profile of the area as a major business centre and business visitor tourist destination will in turn lead to the creation of new employment opportunities for LCR communities. 

The key objectives of IFB2018 will be achieved through the delivery of a more contemporary Festival, that is less corporate and more reflective of new and growing enterprises.  It will be delivered over a shorter time period than the 2016 Festival, to offer 12 days of key conferences and supporting events that complement the main theme/topic for the day.  The overall Festival package will include:

business conferences;

advice services and business networking and matching; 

MarketPlace and Showcase opportunities for business, industry bodies and research organisations and investment locations; 

inspiring day programme content;

entertainment, catering and workspace; and

the wider LCR offer – for example arranged visits to key locations/businesses.

SIF funding is being sought to assist with all aspects of IFB2018 and the constituent programme of events, from the initial planning and design through to implementation and delivery, and monitoring and evaluating the impacts of the Festival. This will include development of the final product and festival structure, event sales and commissioning, securing commercial sponsors and marketing and promotion to engage the business audience. The latter will include: delegates pre-registered to business conferences and events; businesses attracted to access business advice, matching and support services; and a broader audience (by age/demographics) who may be interested in starting a business or engaging in entrepreneurial activity.    The opportunity on offer will enable participants to “take the next step” to achieve their business ambitions.

As the ambition is to establish the IFB as a regular high-profile feature of the UK and global business calendar, IFB2018 needs to continue to evolve in order to attract a bigger and more diverse audience that will secure the Festival’s market position as a national and international event.  Building on the lessons learnt to date therefore, the design and delivery of IFB2018 will require:

a dedicated and committed Festival team working collaboratively with UK and international partners to deliver a Festival that combines high quality, varied and exciting content with excellent presentation and organisation;

a more streamlined Festival and events programme, delivered for a smaller budget – and therefore the need for continued commercial sponsorship that generates a good return on investment;

a shorter Festival (12 days) with more targeted and higher profile events – to attract a higher number of delegates (particularly international) for each day of the Festival;

‘outstanding’ or ‘extraordinary’ events on each day of the shorter programme.  These days will in turn be grouped to ensure that relevant topics are covered on consecutive days to attract delegates who will attend for 2-3 days at a time; 

continued use of the Exhibition Centre Liverpool as the main venue for the Festival but greater use of external venues, particularly for evening events in 2018, in order to better showcase the LCR and its key assets/businesses; 

generating an even stronger international programme, building on the 100 international delegations attracted to IFB2016; 

a reduced number of ‘formal’ conferences and greater synergy between the business conferences and the Festival – with Festival activity early in the morning, at lunchtime or at the close of the programme – to encourage greater networking, cross-fertilisation of ideas between businesses and generate a real festival feel/buzz.  The aspiration to create a more contemporary Festival is based on the more engaging and informal feel of the TEDx Sunday and Accelerate days delivered in 2016; 

a repeat of the highly successful blue skies sessions, masterclasses, entertainment and Blue Skies Speakers delivered during 2016 - as these were delivered to a high standard and well-received by delegates; 

clearer targets and penalties in third party promoter delivered event contracts; and 

the ongoing involvement of the Local Co-ordinating Committee to oversee the presentation of the host City welcome.    

IFB2018 aims to:

deliver up to 70 conferences and events during the 12-day period; 

attract 27,500 delegate visits and approximately 18,000 unique delegate attendees;

attract some 2,000 unique international delegates;

secure £7.9 million private sector investment for the LCR (£3.6 million Foreign Direct Investment); 

generate export sales of £30.8 million within the LCR; 

create 700 Full Time Equivalent (FTE) jobs at the LCR level; and 

generate £30 million Gross Value Added (GVA) in the LCR. 

IFB2018 will also: facilitate networking and the generation of contacts, create opportunities for trade over the longer term; act as a catalyst for longer term private sector engagement and investment; and maintain the momentum of improvement to the image of the LCR, the North and the UK brand more generally. Despite the growth in digital communication, face-to-face interactions remain an essential part of business relationships and are key to the mutually beneficial interchange of knowledge and innovation.

The nine core festival days programme has now been finalised – each with a single focus.  Days will be curated and promoted by powerful partnerships of key industry players, e.g. lead industry body, publishing organisations, large corporates and relevant research organisations. 

		Core daily programme



		Topic

		Date



		Global Economics

		12 June



		Urbanisation & Cities

		13 June



		Sustainable Energy

		14 June



		Future of Transport

		19 June



		Manufacturing 4.0

		20 June



		Global Logistics

		21 June



		Life Science

		26 June



		Creative Industries

		27 June



		Culture, Media & Sport

		28 June





The SIF funding will be used to fund the cost of delivering the IFB2018.

2. Please provide an update on how the project has progressed since the SOC was prepared, including any key changes that have occurred.  Where relevant, please indicate what RIBA Design Stage has been reached. What changes, if any, have there been since the SOC (approx. 200 words)

Substantial progress has been made since the SOC was prepared to develop and confirm the framework for delivery of IFB2018.  Some of the main items are highlighted below:

the interim evaluation of IFB2016 is complete and the findings were announced in Liverpool by the Secretary of State, Liam Fox, on 4th November 2016 as part of the launch of the expanded Port of Liverpool;

a National Sounding Board has been established and will meet on a quarterly basis (first meeting 22 November 2016);

contracts have been signed with ACCL to accommodate IFB2018 to be hosted at Exhibition Centre Liverpool;

a broad delivery framework for IFB2018 has been agreed;

conversations are underway with conference organisers;

meetings are taking place with potential sponsors / partners for IFB2018 and a significant number are confirming a desire to sponsor IFB2018;

International Stands / Pavilions are planned as part of the festival offer and consideration is also being given as to how UK regions are also best represented; and

a balanced budget has been set for IFB2018 and rigorous financial management will be overseen by the Festival Director and Liverpool Vision Head of Finance.

In line with the new, more open proposition, the IFB is to be rebranded as the International Business Festival. This reflects the unique nature of the event.

  

Strategic alignment

3. Which of the LCR Growth Strategy objectives and ambitions does this project address? (approx. 100 words) 

IFB2018 will make a significant contribution to growth of the ‘Productivity’ and ‘Place’ pillars, particularly through the development of identified growth sectors (including the Visitor Economy), increased trade, investment, entrepreneurialism and productivity.  The Festival will be structured to target key sectors. In addition, IFB2018 will assist in establishing the LCR as an internationally renowned, thriving and vibrant destination for business and leisure visitors and play a key role in ‘Place making’ and raising the profile of LCR as an excellent location for new inward investors, enabling new businesses and investors to see the strengths and opportunities of the improved Liverpool City Region first hand.     

Provision of targeted, thematic conferences/events and specialist business support and networking will also facilitate the development of the other growth sectors and the competitiveness and sustainability of the business base more generally, particularly through increased exports, the establishment of new markets and increased investment.  

4. How will this project contribute to achieving the key investment priorities of the SIF Prospectus? (approx. 150 words)

IFB2018 has been identified as a key investment project within the Growth Strategy and is seeking funding from the ‘Business Growth and Sector Development’ theme within the SIF.    The project has the capacity to generate an impact in all three strands of activity within this theme:  

business support and development;

inward investment; and

sector development – in particular, the growth sectors.

The SIF prospectus specifically references the IFB2018 as a key investment priority.  The Festival is also identified as one of a limited number of SIF Commissioned Projects, that are priorities for the Combined Authority.  

The project will contribute to business growth through:

extensive and pro-active marketing and promotion of the IFB on an international basis through various mechanisms and joint working with the Department for International Trade (DIT);

attracting UK and International business delegates (and spend) to the LCR;  

facilitating business-to-business meetings/networking/matching services – to boost trade/sales;

provision of information, insight and intelligence regarding key export/growing markets; 

provision of specialist advice for businesses wanting to expand their market – through exporting and trade with countries outside the UK; and 

raising the profile of LCR businesses, and potential opportunities for enterprise growth

This project has also been identified as a priority in the Devolution Deal.

5. Which other local and national strategies will the project contribute to and how? (approx. 300 words) 

IFB2018 will contribute towards the following local and national strategies and plans focused on economic growth and international trade and investment:

Liverpool City Region Devolution Deal – the Devolution Deal specifically seeks to establish IFB Liverpool as a key feature of the international business calendar in 2018 and 2020 through continued engagement between the City Region and the UKTI (now Department for International Trade);

LCR Visitor Economy Strategy and Destination Management Plan 2015 – both the strategy and plan recognise that the LCR’s success as a visitor destination has largely been driven by attracting major events (such as IFB), which will be essential to the ongoing achievement of its targets for increasing visitor spend and the creation of jobs in the visitor economy up to 2025.  IFB2018 will be designed to offer a focused programme of events that will maximise attendances, overnight stays and visitor spend during the Festival period;    

LCR EU Structural and Investment Funds Strategy 2004 – 2020 – promotion of the LCR’s key sectors, through IFB2018, will support business growth, business formation and the creation of employment opportunities, all identified as key priorities within the ESIF strategy; 

Plan for Growth (HMT/BIS, March 2011) and the Strategy for Sustainable Growth (BIS, 2010) – IFB2018 will promote LCR/UK businesses in export markets and supporting the growth of key sectors by showcasing their products and services to overseas buyers;

Fixing the Foundations: Creating a More Prosperous Nation (HM Treasury, July 2015) – IFB2018 will contribute towards the government’s approach to raising productivity, in particular the pillar of activity related to creating a dynamic economy, by promoting the UK as trading nation that is open to international investment and stimulating business growth that will lead to a thriving Northern Powerhouse (of which the LCR is a key player) and the creation of a rebalanced economy; 

Britain Open for Business (UKTI, May 2011) and Trade and Investment for Growth (BIS, 2011) – IFB2018 will support these strategies by promoting UK exports and supporting the growth of key UK sectors through promotion of UK goods and services in the global markets; 

UK Events Industry Strategy (BIS, 2013) – IFB will make a significant contribution to the UK’s events industry which is playing a major role in increasing exports as part of the ‘2020 Export Drive’; and

Industrial Strategy Challenge Fund (BEIS, 2016) - The fund, which was announced by the Prime Minister at the 2016 CBI Annual Conference, will help identify and develop UK industries that are fit for the future, driving progress in technologies where the UK can build on existing areas of industrial and research strength.  IFB2018 will look to showcase these industries to a global audience. 

Case for intervention

6. Please provide evidence of need or demand for the project. (approx. 300 words)

IFB2018 will provide the opportunity to demonstrate that the LCR (and the wider UK) has much to offer as a trading and business location to overseas business and investors.  This will be critically important if the UK is to build on the recent success announced by the Department for International Trade regarding exports and FDI, which highlighted that the UK is the top European destination for investment from emerging markets, with a record number of inward investment projects (2,213) attracted during 2015/16.  The Northern Powerhouse alone saw a boost to FDI projects of nearly a quarter. 

The headline statistics for the most recent IFB also provide further evidence of demand for the Festival, as the three-week programme of events at IFB2016 attracted over 22,000 delegate visits (with over 14,000 delegate attendees) and 100 international delegations.  

Already we have clear evidence of the continued strong interest in IFB.  Appended to this FBC is Appendix D, which includes a statement from Conway Events naming IFB and Liverpool Vision as the Host Sponsor of The World Forum for Foreign Direct Investment’s fifteenth edition.    Held annually in locations around the world, The WORLD FORUM for Foreign Direct Investment provides a unique platform to network and discuss global location decisions amongst FDI dealmakers, including globally expanding companies, economic and investment agencies, and the multipliers and site consultants who advise both parties.

Also in Appendix D is an update on ongoing discussions with HSBC, with a view to the ‘blue-chip’ international bank as a main sponsor of IFB2018.  

7. Please explain what barriers/problems the project will address and/or the opportunities it will unlock. (approx. 300 words)

The forthcoming departure of the UK from the EU (Brexit) has the potential to make overseas investors regard the UK as a risky business location, and create significant uncertainty about trading arrangements. IFB2018 will provide LCR and other UK businesses with the opportunity to showcase the quality of their products and services to a global audience, with the aim of achieving more opportunities to export than would otherwise be the case.   The aim is that in partnership with Government, IFB2018 will provide a key platform to engage businesses in international markets in the UK in 2018 and the opportunity to position itself as a dominant, truly international business event.

IFB2018 has been highlighted as a key priority within the LCR Growth Strategy and as such is considered an important opportunity to help address some of key issues and challenges facing the City Region with regard to – the wealth gap, low business birth and survival rates, a low employment rate and jobs density, high levels of inactivity, skills deficits and concentrations of deprivation. Stimulating demand and spend within the local economy, enhancing the competitiveness and growth of local businesses and new enterprises, and the creation of job opportunities resulting from this growth – will all have a positive impact for residents of the LCR and the local communities in which they live.  In addition, the enhanced profile generated by IFB2018 will assist in the future attraction of both visitors and investment to the LCR and the UK more broadly. 

8. State why the project public sector funding is required.  What market failures will the project address? (approx. 300 words)

IFB2018 is not, in itself, a financially-viable proposition.  Though it generates important benefits for the wider economy, the event costs a significant amount of money to host.  As such, there is a clear case for the public sector to provide financial support.   

The potential market failures which provide a strong rationale for the provision of public sector support for the Festival and the proposed export promotion/business development activities include: 

Information spillovers – this market failure provides the basis for export promotion activity that is specifically intended to encourage more firms to enter new markets.  The Festival will address this market failure as it will encourage firms to learn about what works and what does not work, and test out new ideas, markets and strategies;

Asymmetries of information – this recognises that problems arise from a business’ need to search for partners, distributors and suppliers; and from the difficulties in determining the quality of the services they are contracting for;  

Co-ordination failures – costs can be saved for individual businesses by co-operating with other businesses on investment in information or promotional activity for collective benefit;

Network and intermediation failures – social networks and intermediaries underpin international linkages and knowledge flows, and enable businesses to identify and gain access to overseas contacts and opportunities.  However, such networks are subject to externalities, which the private sector may not be willing or able to develop; and 

Business environment barriers to market access – Government has a key role in setting and enforcing the rules of the business environment.  The costs of trying to find effective ways of navigating a new business environment can be high if firms do not have access to the right advice and help.

Stakeholder involvement

9. Who are the main beneficiaries of the project? (approx. 150 words)

The central thrust of the IFB will be an extensive programme of business events providing international business networking opportunities. This will be supported by a suite of bespoke business services designed to help participants secure the maximum benefit from their involvement, with aims of creating jobs in the Liverpool City Region and the wider economy, increase exports for participating companies, increase domestic sales for participating companies, and increase investment into the Liverpool City Region and the UK.  For example, the IFB2016 Interim Evaluation identified that “thirteen per cent of participant UK companies are now actively exploring exporting for the first time”.

However, access to the events and activities will not be restricted (other than in terms of capacity to the venue or for specific events with particular requirements) and as a result there will be no selectivity in terms of the type or size of business that may be considered to be beneficiaries. 

In summary, the main beneficiaries will be:

Businesses (LCR, wider UK and international);

Residents of LCR;

Exporters; and

LCR economy

10. Who are the main stakeholders and what stakeholder consultation has taken place to date / will be undertaken?  Please provide evidence (e.g. letters of support) that the key stakeholders are supportive of the project. (approx. 200 words)

IFB2018 has wide ranging support, building on the success of previous IFBs.  The table below summarises some of the key stakeholders. 

		IFB2018 Stakeholder interests



		Stakeholders

		Interests



		LCR Combined Authority

		Growth and development of the LCR area



		Liverpool Vision

		Local economic growth within Liverpool and Liverpool City Region



		Liverpool City Council

		Strengthening the economic and social conditions for residents of the City

Raising the City’s profile nationally and internationally



		Liverpool City Region LEP

		Sub-regional economic growth body



		DfIT

		National public sector agency for supporting exports and foreign investment



		BEIS

		Government department responsible for energy, innovation and skills development 



		Cabinet Office

		Co-ordination of key government policies



		Private sector partners

		Using IFB to develop their own businesses and contribute to improvements to the economy as a whole





IFB2018 receives strong, high-level support across government and business.  Appendix C provides letters of support from the UK Prime Minister’s Office and the Department for International Trade.

Liverpool Vision have also instigated two ‘Sounding Boards’ to help engage stakeholders and help steer the preparations for IFB2018.

National Sounding Board

This Board sits quarterly and is a rigorous forum that offers challenge and advice to the Festival Chairman and Director on how best the Festival should be designed and operated for optimal success.  The attending members of the Sounding Board are from senior levels within both the Public and Private Sectors as shown below:

		National Sounding Board membership



		Name

		Company

		Title



		Sir Terry Leahy

		Ex Tesco

		Ex CEO Tesco



		Mike Parker

		Energy Institute

Ex BNFL

Ex Dow Chemicals

Ex Liverpool Vision

		Chairman

Ex CEO

Ex CEO

Ex Chair



		Ms Anne-Marie Martin

		COBCOE (European Chambers of Commerce)

		CEO



		Mr Mike Blackburn

		British Telecom

		NW Regional Director



		Asif Hamid

		Liverpool City Region Local Enterprise Partnership (LCR LEP)

		Chair (Interim)



		Mr Terry Scouler

		Engineering Employers Federation

		CEO



		Mr Jeurgen Maier

		Siemens UK

		Chief Executive Officer



		Philip Jennings

		Uni Global Union

		General Secretary



		Jeffries Briginshaw

		British American Business

		Chief Executive Officer



		Jude Kelly

		Southbank 

		Artistic Director



		John Hill



		Department of International Trade



		Global Exports & Investment Growth – Festival SRO







Liverpool City Region Sounding Board

To complement the National Board, and ensure similar opportunities to influence and shape the festival are made available at a local level, a Local Sounding Board will be established. The first meeting is planned for April 2017, following a local “cultivation event” in April 2017. The Local Board would comprise senior representatives from key Liverpool City Region partner and business representative organisations.



It is essential that the organisations and businesses invited to sit on the Local Board have strong vested interest in helping to develop and deliver a successful festival offer, and encourage as wide an LCR audience to attend as possible.  Therefore, it is critical that the partner/business organisations have direct contact with an extensive network of LCR businesses to leverage ambassadorial and communication value to maximum capacity.

Constraints and dependencies

11. Describe any constraints that could affect the successful delivery of the project in line with its identified objectives (e.g. Government policy or regulation). (approx. 200 words)

There are not considered to be any major constraints, other than SIF funding, that would significantly affect the delivery of IFB2018.  The Festival is assessed as being “low risk” option (see below), since it would build upon the experience of successfully delivering IFB 2014 and 2016.  For example, there are no legal consents required to deliver the Festival.  



12. Set out any actions or developments required of others that the success of the project is dependent on (i.e. external influences on the project). What are the key success factors? (approx. 200 words) 

The project is not considered to be dependent on other project, programme or policy decisions. However, the Festival will draw upon resources from a wide range of partners. Ensuring these are effectively secured and deployed will be critical to the success of IFB2018.

Part 2 – Economic Narrative and Case

Please revisit the Economic Case set out within the OBC, answering the following questions:

Options considered

13. Please describe the options that have been considered in identifying the preferred way forward.  This should include a minimum of four options:

a. A baseline option representing the do nothing, do minimum or status quo, providing the counterfactual against which all intervention options can be compared;

b. An option that sets out a less ambition intervention to achieve the core project objectives;

c. The proposed option, as described in Part 1 (project description); and

d. An alternative option(s) that has a different combination of benefit, risk and cost due to variations in the project’s scale and/or scope.  

Along with a description of the main options, identify the relative advantages and disadvantages of each option.

A long-list of alternative options was considered for IFB2018 and narrowed down to a shortlist based on strategic fit, achievability, affordability and acceptability. The shortlisted options included: 

Do nothing – there would be no IFB in 2018. This was the reference case;

Reduced scale IFB – this would involve delivering IFB2018 with fewer events over a shorter duration; and

Dispersed IFB – this would involve the IFB being spread across various venues throughout the City Region.  

The preferred option has been informed by evidence from both IFB2014 and IFB2016. IFB2014 was carried out in multiple venues over a six-week period, but this was considered too long by delegates and shortened to three weeks in 2016, with delivery from one central venue.  Based on feedback to date, there is again a view that IFB2018 needs to be shorter still, with the offer to business more concentrated and integrated, hence the proposal for a 12-day Festival. 

Other evidence which is drawn from a detailed review of IFB2016 with participant business, partners and sponsors, is being used to shape the programme for 2018, notably:

the need for fewer events – that are bigger in nature, thereby attracting more international delegates. IFB2016 comprised too many smaller events; 

within the structure focused on 9 key sectors, the need for more ‘outstanding events’ and a key event held on each day of the Festival to raise the profile with business; 

the UKTI exhibition centre at IFB2016 was detached and only open to delegates attending events in the Centre. In 2018 there is a view that this should be a more central attraction with much easier access for all delegates;

the need for a more relaxed environment and better integration of the individual activities within the Hall– as the layout of the Festival in 2016 was considered overly corporate, lacking a true festival feel; 

‘the marketplace’ element of IFB2016 did not work well and needs further consideration for IFB2018, having greater scale and relevance to the business agenda of the day; and

the need to be even more international with stands / pavilions from key international markets.

IFB2018 will also benefit from retaining the key aspects of IFB2016 that were considered to be very successful.  This includes the use of The Exhibition Centre Liverpool as the central focal point for the Festival, with more integration of activity and animation, the Blue Skies events, and the more engaging and less formal feel of the TEDx Sunday and Accelerate events.  Building on the lessons learnt, both positive and negative, will help to ensure that outcomes are maximized for businesses and local people within the LCR.

The advantages and disadvantages of the short-listed options are described in the table below. 

		

		Description

		Advantages

		Disadvantages



		Option 1

		Do nothing

		Would be achievable

		Does not fit with the strategic vision and policy objectives



		Option 2

		Reduced scale IFB – this would involve delivering IFB2018 with fewer events over a shorter duration

		May be acceptable to stakeholders, but a smaller scale event may attract fewer private sector partners/sponsors and not achieve UK Government objective to become an established large scale event.

		Would still require significant public sector support



		Option 3

		IFB 2018 – focused event (preferred option)

		The proposed approach would fit with the strategic vision and policy

		Could mean less time for networking



		Option 4

		Dispersed IFB – this would involve the IFB being spread across various venues throughout the City Region 

		Could showcase more of the city to visitors

		Logistically it would be challenging using different venues, potential lack of focus for the festival





14. Set out the overall public sector cost and amount of SIF support requested (in constant prices (i.e. excluding inflation) and discounted in line with HM Treasury guidance) under each option (this should include both the gross and net cost allowing for public sector loan repayments and/or other public sector revenues). 

The public sector costs in the table below include contributions from a number of public sector partners, as detailed further in Question 34, but comprise principally of SIF funding.  The costs have been discounted at 3.5%, in line with HM Treasury guidance, and inflation has been excluded.

		(Constant prices, discounted, £000s)

		Public sector cost - gross

		Public sector cost - net

		SIF support - gross

		SIF support - net



		Option 1

		-

		-

		-

		-



		Option 2

		£3,782

		£3,782

		£2,912

		£2,912



		Option 3

		£5,718

		£5,718

		£4,854

		£4,854



		Option 4

		£5,718

		£5,718

		£4,854

		£4,854





Estimating benefits

15. For each option, please populate the following table with expected tangible outputs - periods are in Financial Year (FY).  Please state whether the outputs are direct or indirect.  

Rows should be added to the table to incorporate all principal outputs of the project and additional options, where relevant. Include outputs only  in the year when they will be first generated.

The output estimates set out in the table below have been presented on the basis of the number of outputs created in each year.  All of the outputs are expected to be direct.  In terms of the jobs, exports and investment benefits, these have only been profiled for the year in which they are first generated.  However, in reality, it is anticipated that the benefits would persist for a number of years.

		Expected tangible outputs / outcomes

		Direct or indirect

		Total

		2017/18

		2018/19



		2019/20

		2020/21

		2021/22

		Future years



		Employment (full-time equivalent) – direct



		

		Option 1

		Direct

		0

		0

		0

		0

		0

		0

		0



		

		Option 2

		Direct

		340

		0

		100

		140

		100

		0

		0



		

		Option 3

		Direct

		700

		0

		210

		280

		210

		0

		0



		

		Option 4

		Direct

		560

		0

		170

		220

		170

		0

		0



		Employment (full-time equivalent) – indirect



		

		Option 1

		Indirect

		-

		-

		-

		-

		-

		-

		-



		

		Option 2

		Indirect

		-

		-

		-

		-

		-

		-

		-



		

		Option 3

		Indirect

		-

		-

		-

		-

		-

		-

		-



		

		Option 4

		Indirect

		-

		-

		-

		-

		-

		-

		-



		Employment (full-time equivalent) – construction



		

		Option 1

		Direct

		-

		-

		-

		-

		-

		-

		-



		

		Option 2

		Direct

		-

		-

		-

		-

		-

		-

		-



		

		Option 3

		Direct

		-

		-

		-

		-

		-

		-

		-



		

		Option 4

		Direct

		-

		-

		-

		-

		-

		-

		-



		Exports



		

		Option 1

		Direct

		0

		0

		0

		0

		0

		0

		0



		

		Option 2

		Direct

		£14.8m

		0

		£4.44m

		£5.92m

		£4.44m

		0

		0



		

		Option 3

		Direct

		£30.8m

		0

		£9.24m

		£12.32m

		£9.24m

		0

		0



		

		Option 4

		Direct

		£24.6m

		0

		£7.38m

		£9.84m

		£7.38m

		0

		0



		Foreign Direct Investment (FDI)



		

		Option 1

		Direct

		0

		0

		0

		0

		0

		0

		0



		

		Option 2

		Direct

		£1.7m

		0

		£0.51m

		£0.68m

		£0.51m

		0

		0



		

		Option 3

		Direct

		£3.6m

		0

		£1.08m

		£1.44m

		£1.08m

		0

		0



		

		Option 4

		Direct

		£2.9m

		0

		£0.87m

		£1.16m

		£0.87m

		0

		0



		Total attendance



		

		Option 1

		Direct

		0

		0

		0

		0

		0

		0

		0



		

		Option 2

		Direct

		13,250

		0

		13,250

		0

		0

		0

		0



		

		Option 3

		Direct

		27,500

		0

		27,500

		0

		0

		0

		0



		

		Option 4

		Direct

		22,000

		0

		22,000

		0

		0

		0

		0





Explain below how the project is delivering the outputs/outcomes identified and the methodology, assumptions and evidence used to calculate them (approx. 250 words).

IFB2018 will attract domestic and global delegates to Liverpool to attend a range of sector and market specific events over a period of 12 days.  It is expected that, in total, over the duration of the Festival, some 27,500 delegate visits will be made and some 18,000 delegates will come to Liverpool.  The estimated number of delegates has been based off a detailed assessment of the programme and anticipated number of attendees at each event, building on evidence from the performance of IFB2014 and IFB2016.  

The attraction of delegate visits will result in additional visitor spend and associated economic activity during the Festival, particularly in areas such as accommodation and entertainment.  Moreover, as evidenced by the evaluation of IFB2016 (see Appendix M), the Festival will also lead to sustained growth in business turnover and employment due to increased exports and domestic sales, as well as the attraction of Foreign Direct Investment (FDI).  The methodology used to calculate the impact of IFB2016 is set out within the attached evaluation report and is also summarised in the Business Plan.  

The outputs / outcomes for IFB2018, identified in the above table, have been based on the findings of the IFB2016 evaluation.  Ratios for total attendance compared to number of jobs created, exports and FDI have been calculated from the IFB2016 evaluation and applied to the expected total number of delegates to IFB2018.  The figures presented (jobs, exports and FDI) in the table relate to the impact at the Liverpool City Region level using evaluation evidence as to the spatial distribution of benefits.      

16. What are the main outcomes that each option is expected to generate?  Please explain how each option will generate or contribute to increased economic activity (as measured using Gross Value Added (GVA)) and employment.  This could include indirect and longer term benefits – although if these are identified please indicate whether and how much additional public funding would be required to generate them (approx. 750 words)

In relation to the preferred option (Option 3), IFB2018 will provide an opportunity for UK businesses to showcase their products and services to international buyers.  This will lead to increased exports from UK businesses, with consequential impacts in terms of GVA and employment.  Similarly, the Festival will also generate increased domestic sales for businesses attending and attract inward investment to the UK, with investors having the opportunity to identify businesses with growth potential.

Early figures from IFB2016 suggest that more than 850 UK businesses attending the Festival have either secured or expect to secure sales in the domestic market through attendance at the Festival, with these sales having a total value of £145 million.  In addition, more than 250 UK businesses have either already secured or expect to secure investment from overseas as a result of attendance at the Festival and more than 500 UK businesses have either already secured or expect to secure export sales, again as a result of the Festival. 

A reduced IFB (Option 2) would still be expected to attract increased investment and generate additional sales for UK businesses.  However, it would not be of the scale to attract as many international profile events.  Therefore, the benefits under Option 2 would be significantly less.  Option 3 already reflects a more focused, shortened festival and further reductions to its duration and number of events would diminish the festival’s overall profile considerably.  There are also fixed costs associated with staging festivals such as IFB, which would mean that the benefits under Option 2 would likely fall proportionately more, compared to Option 3, than the costs of delivering a reduced festival.

A dispersed IFB (Option 4), with the festival spread across various venues throughout the City Region, would help to showcase more of the area to visitors.  However, the preferred approach has been based on feedback and evidence from both IFB2014 and IFB2016.  This suggested that there was a preference for the festival to be delivered from one central venue that could be easily accessed by all delegates.  Without the improvements to the festival, as encompassed within Option 3, it is likely that Option 4 would attract a similar number of delegates as IFB2016, albeit there is a risk that it could be lower due to a failure to offer a focused festival responding to feedback.   

The estimated increase in domestic sales, exports and investment (both from within the UK and FDI) attributable to IFB2018 is set out in the table below for Options 2, 3 and 4 (Option 1 would not result in any benefits).  These figures have been based on evidence from the evaluation of IFB2016, as described in more detail within the Business Plan.  Option 3 would be expected to attract the greatest level of investment.

		£million

		Option 2

		Option 3

		Option 4



		

		UK level

		LCR level

		UK level

		LCR level

		UK level

		LCR level



		Domestic sales

		87.2

		24.8

		181.1

		51.5

		144.8

		41.2



		Exports

		52.2

		14.8

		108.3

		30.8

		86.6

		24.6



		FDI

		6.1

		1.7

		12.6

		3.6

		10.1

		2.9



		Investment from UK

		7.4

		2.1

		15.3

		4.3

		12.2

		3.5



		Total investment (FDI & UK)

		13.4

		3.8

		27.9

		7.9

		22.3

		6.3





The increase in exports, domestic sales and inward investment resulting from IFB2018 will directly lead to an increase in employment and GVA.  Using evaluation evidence, it is estimated that, under Option 3, the Festival will create approximately 2,500 gross FTE jobs at the UK level, with an associated uplift in GVA of £106 million per annum.  At the LCR level, IFB2018 is expected to create 700 gross FTE jobs and generate £30 million of GVA per annum.  The GVA and employment impact under the alternative options would not be as significant – for example, under Option 4 it is estimated that the festival would generate 560 gross FTE jobs at the LCR level. 

In order to calculate the net additional impact of the project, allowance has been made for deadweight, leakage, displacement and multiplier effects.  The additionality of the benefits generated by the Festival is discussed in Question 21.  Deadweight of 0% has been assumed, given the project is dependent on public sector funding and displacement and leakage have both been set at 10%. A multiplier of 1.4 has been applied, based on additionality benchmarks for similar interventions types.  The justification for these additionality adjustments is explained further in the Business Plan.

Overall, it is estimated that under Option 3 IFB2018 will create some 800 net additional FTE jobs and generate £38 million of net additional GVA per annum at the LCR level.  In comparison, Option 2 would create 385 net additional jobs and £18 million of net additional GVA per annum, while Option 4 would support the creation of 640 net additional jobs and generate approximately £30 million in net additional GVA per annum.

An assessment of value for money has been undertaken for each option, using the anticipated gross and net additional outputs and outcomes at the LCR level.  Under Option 3, the Festival would result in a cost per net additional job of £7,160 and a BCR of 6.6:1, which compares very favorably with benchmarks.  The BCR is on the basis of only one-year of impact, when it is expected that the beneficial effects of the Festival will persist for a number of years.




		LCR level

		Option 2

		Option 3

		Option 4



		

		Gross impact

		Net additional impact

		Gross impact

		Net additional impact

		Gross impact

		Net additional impact



		FTE jobs

		340

		385

		700

		800

		560

		640



		GVA per annum (£million)

		£15

		£18

		£30

		£38

		£24

		£30



		Public sector cost per job

		£11,160

		£9,820

		£8,120

		£7,160

		£10,140

		£8,950



		BCR (one-year persistence)

		3.8: 1

		4.8: 1

		5.3: 1

		6.6: 1

		4.2: 1

		5.3: 1





An assessment of IFB2018’s impact has also been undertaken at the national level, using the results of the IFB2016 evaluation.  Overall, IFB2018 (as proposed under Option 3) would represent value for money at the UK level with a high level of additional activity due to the focus on international trade and exporting.  

17. Please explain the other wider quantifiable benefits (including social and environmental effects) that each option will generate. (approx. 250 words)  

In addition to the economic benefits identified above, the IFB2018 project is expected to have a range of wider, less tangible, benefits. These include:

development of the business membership base and provision of advice, intelligence, inspiration and networking opportunities for local businesses in the run up to the Festival.  It is intended to deliver a programme of international business networking and support – through the 18 months building up to the Festival.  The importance of capturing the long term interest and value of the Business Club membership has been recognised by the appointment of a Senior Business Services Manager;

providing networking opportunities and establishing contacts which will create longer term opportunities for trade – connections established during IFB2018 may not deliver immediate benefits, but in the longer term may generate opportunities for City Region and UK businesses in overseas markets; 

acting as a catalyst for longer term private sector engagement and investment – by demonstrating the strengths of City Region and UK businesses and of the City Region and UK as business locations, the Festival has the potential to act as the starting point for long-term investment; 

improved image of the LCR – IFB2018 will, for the duration of the Festival, bring global delegates to the City Region. This will provide the City Region with the opportunity to showcase its strengths on the international stage;

improvement in the City Region and UK brands – the Festival will provide both the City Region and UK with the opportunity to demonstrate to an international audience the strengths of indigenous businesses; and

demonstrating that the City Region and UK are still competitive post Brexit – there is much uncertainty surrounding the potential impacts of Brexit. IFB2018 will allow the City Region and UK to show that their businesses still have much to offer in the international market and that the they are still ideal locations for businesses.

18. Where one or more of the intervention options is expected to result in other, less tangible wider benefits that are difficult to quantify, undertake a weighting and scoring assessment of the qualitative benefits associated with each option.  Please explain each weight and score.

A weight (0 to 100) should be applied to each wider benefit, reflecting its relative importance, with a score (1 to 10) given to each option in terms of how well it delivers the benefit in question.  The respective weights and scores should then be multiplied together to provide a total weighted score.  

Rows should be added to the table to incorporate all key wider benefits of the project

On the basis of the wider benefits identified in Question 17, a weighting and scoring assessment has been undertaken comparing each option.  For the purposes of the assessment, the wider benefits have been categorised as follows:

· networking and contacts established creating longer term opportunities for international trade;

· catalyst for longer term private sector engagement and investment;

· improved image of the Liverpool City Region, the North West and the UK; and

· improvement in the UK brand and demonstrating that the country is still “open for business” since the referendum result to leave the European Union.

The scale of the wider benefits under each option is shown in the table below. The results from assessing the wider benefits point towards Option 3 (focused event) as providing the best overall basket of non-quantified benefits.

		Weighting and scoring of the qualitative benefits



		Wider benefit

		Weight

		Option 1

		Option 2

		Option 3

		Option 4



		

		

		Score

		Weight x score

		Score

		Weight x score

		Score

		Weight x score

		Score

		Weight x score



		Networking

		40%

		-

		-

		6

		2.4

		8

		3.2

		5

		2.0



		Catalyst

		20%

		-

		-

		6

		1.2

		8

		1.6

		6

		1.2



		Image

		20%

		-

		-

		6

		1.2

		8

		1.6

		6

		1.2



		UK brand

		20%

		-

		-

		6

		1.2

		8

		1.6

		6

		1.2



		Total

		100

		-

		-

		-

		6

		-

		8

		-

		5.6





19. How does the project respect the principle of sustainable development? In particular, how does the project maximise positive environmental impacts or mitigate potential negative impacts (with regard to the “polluter pays” principle where appropriate)?

The project is designed to support the Government’s policies in terms of sustainable growth. This includes the Strategy for Sustainable Growth.  This Strategy sets out long-term plans for ‘a sustainable economy that is greener, more enterprising, more technologically advanced, more balanced across the regions and grounded in diverse sources of sectoral strength.’ It states that sustainable growth must be driven by the private sector, and requires investment in the UK’s productive capacity. The Strategy recognises the importance of increasing exports.  IFB2018 will support the Strategy by promoting UK exports and supporting the growth of key UK sectors through promotion of UK goods and services in the global market.

The Liverpool Vision procedures require that it promotes greater environmental sustainability through its procurement and to ensure that environmental issues are proactively addressed. For example, IFB2018 will make extensive use of eGuides and other online applications.

20. How will you ensure that equality between men and women as well as gender perspective are taken into account and promoted throughout the preparation and implementation of the project?

What steps will you take to ensure accessibility for persons with disabilities are taken into account throughout the preparation and implementation of the project?

In light of the Equality Act 2010 how does your proposed project further the following aims:

· The need to eliminate unlawful discrimination, harassment, victimisation and other conduct prohibited by the Act.

· The need to advance equality of opportunity between people who share a protected characteristic and people who don’t.

· The need to foster good relations between people who share a protected characteristic and people who don’t.




Policy statement

Liverpool Vision is committed to providing equal opportunities in employment and to avoiding unlawful discrimination in employment and against customers.  This policy is intended to assist the organisation to put this commitment into practice.  Compliance with this policy should also ensure that employees do not commit unlawful acts of discrimination.  Striving to ensure that the work environment is free of harassment and bullying and that everyone is treated with dignity and respect is an important aspect of ensuring equal opportunities in employment. The organisation has a separate dignity at work policy, which deals with these issues.

Scope

This policy applies to all workers in Liverpool Vision.  The organisation has a separate dignity at work policy concerning issues of bullying and harassment on any ground, and how complaints of this type will be dealt with.

The law

Liverpool Vision is committed to compliance with the requirements of the Equality Act 2010 which makes it unlawful to discriminate directly or indirectly in recruitment or employment because of age, disability, sex, gender reassignment, pregnancy, maternity, race (which includes colour, nationality and ethnic or national origins), sexual orientation, religion or belief, or because someone is married or in a civil partnership. These are known as "protected characteristics". 

Women Vendor Exhibition and Forum (WVEF)

IFB2018 will include the WVEF, which is the premier global event for women entrepreneurs over three days to learn, to do business and to create lifetime opportunities to grow and internationalise their businesses. At previous events held in Brazil, Rwanda, Mexico and China, International Trade Central facilitated thousands of business to business (B2B) meetings, catalysed more than US $50 million worth of commercial transaction agreements and mobilised partners to establish women’s economic empowerment initiatives across the world in support of the SheTrades initiative to connect one million women to market by 2020.

21. Please explain the level of ‘additionality’[footnoteRef:1] associated with the benefits under each intervention option at both the LCR level and the UK level. Reference should be made to the Homes and Communities Agency’s Additionality Guide[footnoteRef:2]. (approx. 300 words) [1:  	Additionality is the extent to which activity takes place at all, on a larger scale, earlier or within a specific designated area or target group as a result of the public sector intervention. In order to assess the net additional impact of the project the following factors will need to be considered: Leakage - the proportion of outputs that benefit those outside of the project’s target or reference area or group; Displacement - the proportion of project outputs accounted for by reduced outputs elsewhere in the target area;  Substitution - this effect arises where a firm substitutes one activity for a similar one (such as recruiting a jobless person while another employee loses a job) to take advantage of public sector assistance; Multiplier effects - further economic activity associated with additional local income and local supplier purchases; and Deadweight - output which would have occurred without the project – this is assessed through the reference case i.e. the do nothing option.]  [2:  	https://www.gov.uk/government/publications/additionality-guide
] 


In the absence of public funding, the IFB would not go ahead and the benefits accruing from the collaborative investment and export promotional activities would not be realised.  Consequently, deadweight (as defined in the HCA’s Additionality Guide) is zero.  

In terms of displacement, as the IFB has evolved, it has moved away from a series of disparate conferences and networking opportunities into a true business festival with varied, exciting and informative content.  The approach to developing IFB2018, as proposed under Option 3, will strengthen this still further, as a shorter number of days will be themed and grouped accordingly to attract businesses from key sectors.  Each day will feature an ‘outstanding’ conference and supporting events that will attract influential speakers and businesses from both the UK and overseas.  The overall scale of the Festival and ‘package’ of integrated components and supporting events have helped to establish the IFB as a unique event.  It is highly unlikely therefore that the Festival will displace other/similar activity within the LCR.  While other events will be held across the UK, for example, the Exhibition of the North in July/August 2018, this Government sponsored event has a different consumer rather than business focus, and engagement is in place to ensure complementarity between the Great Exhibition North and IFB2018.

Overall, the level of displacement associated with IFB2018 would therefore be expected to be very low.  In terms of calculating the net additional impact, a displacement rate of 10% has been applied to Option 3.  For Options 2 and 4, a displacement rate of 10% has again been assumed, albeit displacement could be higher under these options due to the reduced scale / focus of the Festival.  The quality of IFB will remain critical to securing the long-term ambition of the Festival and securing the event as a key feature of the national/international business calendar.  The enhancements to the Festival proposed under Option 3 will help to ensure that competition from other events is greatly reduced.  

The focus of IFB2018 is export promotion and the attraction of investment from overseas companies.  While further reducing the level of displacement, this will increase the potential multiplier effects arising from the need to generate more products and services in the LCR and UK to meet demand from overseas companies.  For the purposes of calculating the net additional impact, a multiplier of 1.4 has been assumed for each intervention option, based on additionality benchmarks for similar interventions types.

In terms of calculating the net additional employment impact associated with IFB2018, consideration has also been given to the potential for leakage (i.e. the number of jobs taken- up by non LCR residents (it is assumed all jobs will be taken-up by UK residents)).  Based on 2011 Census travel to work data, a leakage rate of 10% has been assumed for each intervention option (Option 2, 3 and 4). 

Overall, based on the above additionality adjustments, it is assessed that IFB2018 will have a very high level of additionality at the LCR level.  Moreover, by attracting significant international events and delegates that would not have otherwise come to the UK, the IFB2018 is expected to generate a relatively high level of additionality at the UK level.  The business support and other interventions are focused on maximising the level of international trade and investment.

22. Explain how the intervention will ensure that inputs are at a minimum cost given the required quality. For example, will the final costs be identified following a competitive procurement process? (approx. 150 words)

Liverpool Vision, as a wholly owned subsidiary of Liverpool City Council, is committed to the principles of best value and maximising social value where possible.  In doing so, it will seek to contract with providers of goods and services that are most able to demonstrate the same commitment. Liverpool Visions procurement procedures (see Appendix I) set out details of the procurement methods, tender administration, contracts, sustainable procurement, competitive grants, and value in kind.  It sets out a framework for a clear, effective and best value procurement process, to ensures compliance with European and UK legislation and the Council's contract procedure rules.

Expenditure will also be subject to benchmarking against similar events and market testing to ensure that value for money is achieved.  A key part of the monitoring and evaluation process for IFB2016 was a series of internal reviews covering all aspects of planning and delivery.  The development of IFB2018 is therefore being informed by a review of the operational procedures applied during IFB2016 and enhanced arrangements are in place which include scrutiny of income and expenditure to identify if, and where, potential cost savings could have been made.

Risk analysis

23. Please complete the Risk Register in the table below, identifying the main risks associated with each option and overall risk score.  Please explain the basis for the risks scores under each option. (approx. 200 words)

Against each risk, a score should be given to the probability (P) of the risk arising – ranging from very high (a maximum score of 5) to very low (a score of 1).  The impact (I) of each risk should also be assessed, using the same scoring range as has been used for probability (i.e. a range of 1-5).  The overall risk score (S) is calculated by multiplying the probability score by the impact score (giving a maximum score for each risk of 25, representing an extreme risk).

Rows should be added to the table to incorporate all principal risks of the project.

The proposed option (Option 3 – ‘focused Festival’) has been designed based on the lessons learned from both IFB2014 and IFB2016. As such, the risks in terms of sponsorship deficit, attracting events and partner engagement and demand are assessed to be lower than both Option 2 (‘reduced scale IFB’) and Option 4 (‘dispersed IFB’). The project delivery risks associated with a ‘dispersed IFB’ (Option 4), which would have greater management and administration costs and risks, are considered to be higher than both Option 2 (‘reduced scale IFB’) and Option 3 (‘focused Festival’). The risk associated with the loss of political support is assessed as being the same for all options.

		Risk Register



		Key risk – including description

		Option 1

		Option 2

		Option 3

		Option 4



		

		P

		I

		S

(PxI)

		P

		I

		S

(PxI)

		P

		I

		S

(PxI)

		P

		I

		S

(PxI)



		Sponsorship deficit

		-

		-

		-

		3

		4

		12

		2

		4

		8

		3

		4

		12



		Attracting events and partner engagement  

		-

		-

		-

		3

		4

		12

		2

		4

		8

		3

		4

		12



		Demand 

		-

		-

		-

		3

		3

		9

		2

		3

		6

		3

		3

		9



		Project delivery (cost overrun, timetable slippage)

		-

		-

		-

		2

		3

		6

		2

		3

		6

		3

		3

		9



		Loss of political support (and attention focused on Brexit)

		-

		-

		-

		2

		4

		8

		2

		4

		8

		2

		4

		8



		Total score

		-

		-

		-

		-

		-

		47

		-

		-

		36

		-

		-

		50





The risk analysis demonstrates that of the short-listed options, Option 3 (‘focused event’), provides the lowest risk when assessed against the top five risks associated with IFB2018.

The preferred option

24. Based on the preceding analysis, identify the preferred option with supporting justification for selection. (approx. 200 words)

According to the quantitative and qualitative analysis above, the best-preforming scenario is Option 3 (“focused event”).  

This option will maximise international exposure at the very moment when the UK economy needs to capitalise on global trade opportunities as we leave the European Union.  

Option 3 also has the lowest risk profile of the shortlisted options.

Part 3 – Commercial Case

Please revisit the Commercial Case set out within the OBC, answering the following questions:

Delivery structure

25. What are the organisation and management arrangements for delivery of the preferred option?  What are the delivery options that have been considered? Please outline the advantages and disadvantages of each delivery option and state which is the preferred delivery option. (approx. 300 words)

The following alternative delivery options have been considered and assessed:

		Delivery Option

		Description

		Advantages

		Disadvantages



		Public sector-led, Liverpool Vision

		This would involve Liverpool Vision acting as the delivery body for the Festival, working in conjunction with partners.  It would be the same as the approached used for the IFB 2014 and IFB2016

		• Experience of previous IFBs indicates that focusing on core events in a single location is likely to be more successful

• Subject to funding a dedicated team, many of which successfully delivered IFB 2016, are in place within Liverpool Vision to deliver IFB2018

• Focus more on local benefits rather than national benefits

		• Limited expertise in sectors which are not strong locally



		Public sector-led, Liverpool City Region LEP

		This would involve the LEP acting as the delivery body for the Festival, working in conjunction with partners

		IFB kept within public sector, avoiding accusations of individual firm bias.

		•  Lack of commerciality/market acumen and no experience of running major events

•  Limited time available means that establishing a team and building delivery arrangements would be a very high risk



		Public sector-led, central government department or agency

		A government department or agency, such as BIS or DfTI, would deliver the Festival, with support from local partners such as the LEP and Liverpool Vision

		Could have enhanced profile by being led by a department of state. 

		•  May want more events held across the country, leading to a lack of focus

•  Lack of commerciality/ market acumen and no experience of running IFB.

•  Lack of knowledge about Liverpool’s business, cultural and social offer, leading to a weaker after-hours programme



		Private sector-led

		A single company or a consortium of businesses would deliver the Festival with limited local and national public sector involvement

		Event could be more attuned to the interests of the private sector. However, it would most probably be more limited in scope and targeted at key vested interests.

		•  Not profitable due to market failures

· Would have to be appointed and funded by the public sector following an appropriate procurement process

•  Difficulty in raising sponsorship to deliver the proposed Festival

•  Events may be determined by particular market and sector interests of funders 

•  Lack of knowledge about Liverpool’s business, cultural and social offer, leading to a weaker after-hours programme

•  Weaker relationships with partners such as the City Council





The preferred delivery option is for Liverpool Vision to deliver the IFB2018.




26. If the preferred delivery option will require the involvement of partner organisations, please set out the details in the table below. (approx. 200 words)

Liverpool Vision will be the delivery organisation for IFB2018.  It will enter into contracts with the ACCL, event organisers and others to deliver the Festival. There will be no other partner contracting to deliver IFB2018.

		Delivery Partner

		Contact details

		Role in project delivery (work to be procured, value, outputs)

		Agreed contract arrangements / status of negotiations



		Delivery Partner name

		

		

		



		Delivery Partner name

		

		

		



		Delivery Partner name

		

		

		





27. Please demonstrate that appropriate capacity, capability, systems and expertise will be available to deliver the intervention successfully (include experience, if applicable, of delivering similar projects for LCR CA or other public bodies – set out details of the projects, scope, costs, date, public funding, role played). (approx. 300 words)

Liverpool Vision has demonstrated that it has the capacity, capability, systems and expertise to successfully deliver IFB2018, having delivered the Festivals in 2014 and 2016. 

A clear organisational structure has been established for the implementation of the IFB2018 Programme and the project will be overseen by an IFB2018 National Sounding Board that will have the national and international business experience and authority to provide direction to the project and assist communications between the project management team and external stakeholders. 

An IFB2018 Local Advisory Group will also be set up, led by the Festival Director, with membership drawn from representatives from the LCRLEP, Liverpool and Sefton Chamber of Commerce, Institute of Directors, Confederation of British Industry and the Federation of Small Businesses.  The Management Group will be expected to secure the engagement of its members’ organisations and will be responsible for maximising participation of local businesses.  

The Festival Director will assume responsibility for the project on a day-to-day basis.  His prime responsibility will be to ensure that the project achieves the outcomes within the appropriate time, cost, quality, scope, risk and benefits established for the project. He will also be responsible for achieving the benefits defined in the Business Case.  

Liverpool Vision’s core team for IFB2018 all played major roles in the delivery of IFB2014 and IFB2016 and the team has also been supplemented by some new senior recruits providing fresh perspective and variety of relevant experience.  This experience will be vital in the successful delivery of IFB2018.  

Liverpool Vision has, over the course of IFB2014 and IFB2016, developed effective systems for monitoring, evaluation and collecting data and feedback from participating delegates.  These systems will be used in the implementation and delivery of the programme during 2018. 

Procurement

28. If you intend to commission or procure any activities in the development or delivery of this project, please demonstrate that your procurement method will comply with public procurement requirements (e.g. will your procurement trigger the OJEU process). Set out details for each procurement. (approx. 100 words)

IFB2016 adopted a fully-compliant procurement process, using formal tendering exercises for large scale procurement activities and inviting tenders from a minimum of three providers for procurement activities below OJEU thresholds. Procurement for IFB2018 will follow the same process as for 2016. The IFB Team at Liverpool Vision will direct the procurement process. 

Contracts will be let on the basis of standard contracts for the supply of goods and services in accordance with Liverpool Vision/Liverpool City Council’s terms and conditions. The contracts will be managed by Liverpool Vision as part of the overall management of IFB2018.

Appendix I provides a copy of Liverpool Vision’s Financial Control Procedure (FPC) system.

Statutory and other consents

29. Please indicate how your project complies with and/or has secured (is securing) the necessary regulations and requirements with regard to: (approx. 300 words)

a. State aid

State resources will be used in delivering IFB2018. However, access to the Festival will not be restricted and as a result there will be no selectivity in terms of business that may be considered to be beneficiaries. The IFB programme will be widely advertised and promoted. As such it is unlikely to distort or threaten to distort competition. In addition, procurement will be in accordance with Liverpool Vision’s policy on procurement. This will ensure that procurement will not favour particular undertakings by conferring an advantage on them. 



b. Legal issues, e.g. lease agreements, evidence of land ownership and/or contractual agreements

Liverpool Vision will hire The Exhibition Centre at King’s Dock for the duration of the Festival. This will be at the market rate.

c. Planning or other consents

N/A




d. Other such as Section 106 (please specify)

N/A

30. Please provide evidence of any State aid and relevant legal advice received.  It is the responsibility of applicants to ensure they are satisfied that their project, and the receipt of SIF support, is compliant with State aid rules. (approx. 200 words)

IFB2018 is will be consistent with IFB2014 and IFB2016, which were assessed to be compliant.

31. In the event that the European Commission determines SIF support for the project is not compliant with State aid rules, the repayment of any SIF funds received by the applicant will be required in full.  Please confirm your acceptance to this condition.

Agreed.

32. Please outline the timescales for securing planning permission and any other relevant statutory permissions. (approx. 100 words) 

N/A

Risk apportionment

33. For each of the key risks identified in the risk register, set out how these risks will be shared between the public and private sectors.  The governing principle is that risk should be allocated to the party best able to manage it.

In the risk allocation table below, the percentage of risk being borne by the public and private sectors should be identified.  However, if this is not feasible at this stage, use ticks to designate the principal risk owner.

IFB2018 will result in a sharing of risk with the private sector in a number of areas.

		Risk Category

		Public

		Private

		Shared



		Sponsorship

		

		

		√



		Attracting events and partner engagement

		√

		

		



		Demand

		

		

		√



		Project delivery (cost overrun, timetable slippage)

		√

		

		



		Loss of political support (and attention focused on Brexit)

		

		

		√






Part 4 – Financial Case

Please revisit the Financial Case set out within the OBC, answering the following questions:

Project funding summary

34. Provide a summary of the required project funding. The costs should be presented in current prices = i.e. including inflation (please outline any assumptions made about inflation).

The £8.4 million total project cost includes expenditure incurred to date.  The anticipated expenditure after 1st May 2017 (which is the assumed date of approval of SIF funding) is some £6.8 million.

		Project funding summary

		Capital

		Revenue

		Total

		Status of funding (confirmed etc.)



		Total SIF

		Grant

		-

		£5,000,000

		£5,000,000

		Pending



		

		Loan

		-

		-

		-

		-



		BEIS - Industry strategy alignment

		-

		£250,000

		£250,000

		Discussions ongoing – indicative value of support identified by DIT



		Other forms of funding – public/DIT

		-

		£100,000

		£100,000

		



		LCC/LV reserves net contribution

		-

		£700,000

		£700,000

		Confirmed



		Project income

		-

		£866,640

		£866,640

		Estimate (based on previous IFBs)



		Other forms of funding - sponsorship

		-

		£1,500,000

		£1,500,000

		Estimate (based on previous IFBs)



		Total project cost

		-

		£8,416,640

		£8,416,640

		





Capital and revenue costs

35. Please summarise the expected project capital and revenue costs and attach a detailed cost plan.  The costs should be presented in current (nominal) prices.

		Costs (£000s)

		Total (including prior years)

		Prior years

(2016/17)

		2017/18

		2018/19



		2019/20

		2020/21

		Future years



		Capital expenditure (Capex)



		(Capex item)

		-

		

		

		

		

		

		



		(Capex item)

		-

		

		

		

		

		

		



		Total capital expenditure

		-

		

		

		

		

		

		



		Operational (revenue) expenditure (Opex)



		Programme Animation

		£401,800

		£37,100

		£107,100

		£257,600

		

		

		



		Programme Development

		£1,422,097

		£2,097

		£7,000

		£1,413,000

		

		

		



		Partnership

		£4,262

		£1,186

		£2,461

		£615

		

		

		



		International 

		£476,880

		£7,500

		£126,380

		£343,000

		

		

		



		UK and International Marketing

		£1,025,934

		£121,591

		£561,195

		£343,149

		

		

		



		General Supplies and Services

		£37,400

		£10,396

		£14,844

		£12,160

		

		

		



		Sponsorship

		£254,803

		£77,453

		£113,000

		£64,350

		

		

		



		Staff

		£2,358,593

		£681,312

		£1,140,809

		£536,472

		

		

		



		Corporate

		£830,204

		£186,558

		£346,085

		£297,561

		

		

		



		Venue and Festival Operations

		£1,604,666

		£27,515

		£41,420

		£1,535,731

		

		

		



		TOTAL

		£8,416,640

		£1,152,707

		£2,460,294

		£4,803,638

		

		

		





36. Please explain the source and evidence for the costs (attach cost plan and cash flow) set out above ((provide separate detailed information including, where appropriate, supporting business plan and/or financial analyses).

Costs have been provided by Liverpool Vision, who have hosted successful IFBs on two previous occasions.  Appendix E contains the IFB2018 Business Plan.  The costs are based upon previous experience and detailed negations and agreements.

37. Identify the areas where contingency has been applied and the reasoning behind the level of contingency. (approx. 100 words) 

As a prudent measure, included within expenditure is a contingency of circa £207k, representing about 2.5% of total costs.  This is considered appropriate at this stage given the experience Liverpool Vision has of successfully delivering Festivals in 2014 and 2016.

Funding requirement

38. Please outline the expected funding profile by individual sources, including the amount of SIF support requested. The funding should be presented in current (nominal) prices.

		Funding (£000s)

		Total (including prior years



		Prior years

(2016/17)

		2017/18

		2018/19



		2019/20

		2020/21

		Future years



		Capital funding



		(SIF)

		-

		

		

		

		

		

		



		(Project income)

		-

		

		

		

		

		

		



		(Other public sector)

		-

		

		

		

		

		

		



		(Other private sector)

		-

		

		

		

		

		

		



		(Other forms of funding)

		-

		

		

		

		

		

		



		Total capital funding

		-

		

		

		

		

		

		



		Revenue funding



		SIF

		£5,000,000

		£0

		£2,241,150

		£2,758,850

		

		

		



		BEIS - Industry strategy alignment

		£250,000

		£0 

		£0 

		£250,000

		

		

		



		Other forms of funding – public/DIT

		£100,000

		£0

		£0

		£100,000

		

		

		



		LCC/LV reserve net contribution

		£700,000

		£1,152,7071

		£70,444

		(£523,151)

		

		

		



		Other forms of funding – sponsorship

		£1,500,000

		£0

		£50,000

		£1,450,000

		

		

		



		Project income

		£866,640

		£0

		£98,700

		£767,940

		

		

		



		Total revenue funding

		£8,416,640

		£1,152,707

		£2,460,294

		£4,803,639

		

		

		



		Total funding

		£8,416,640

		£1,152,707

		£2,460,294

		£4,803,639

		

		

		





1 Liverpool Vision has provided cash flow funding for costs incurred to date from its reserves.  These will be reimbursed in part from future private sector sponsorship, which is forecast to be received in 2018/19. 

39. Please explain why public funding and, in particular, SIF support is necessary, for example, due to a funding gap. Why is this the minimum level? What other funding sources have been explored (such as Chrysalis)? (approx. 250 words)

For development and housing projects, please provide a development appraisal, summary assumptions/evidence. 

Based on previous experience the projected level of private sector sponsorship for the Festival has been set at a level that is considered to be realistically achievable, including an external valuation of the sponsorship offer. Liverpool Vision believe that it is also important to ensure that the event benefits all businesses. Increased levels of sponsorship could potentially mitigate against this – at least in terms of perceptions. The ‘trade-off’ for higher levels of private funding could well entail greater influence and control over, for example, the event’s content, location, structure and sectoral focus.  The event’s ‘independence’ and ‘open’ access is a key asset.

Attendance at many of the business conferences will be free of charge in order to encourage attendance from as broad a range of businesses as possible and to maximise resultant benefits in terms of for example, increased exports and domestic sales and to attract investment. A very limited “day delegate” charge for entry is planned, but set at a level which does not become a barrier to entry for small / start-up businesses. Additional charging beyond this is not seen as an appropriate option.

40. How will you ensure there is a return or repayment to the SIF and over what timeframe?  Will the project result in public sector savings or additional income?  Will any of the SIF funding be in the form of a loan?  If so, how much, when and why are commercial loans not available/appropriate (please provide separate details of the principal and interest repayment profile).  If the project is not expected to provide a return or repayment to the SIF, please explain why. (approx. 300 words).  

The SIF funding is sought as a grant.  There will be no direct repayment to the SIF.

The IFB2018 programme will seek to maximise private sector match funding through the generation of commercial income and sponsorship for the various conferences, events, exhibitions and showcase opportunities that will be delivered in the lead up to and during the two-week Festival.  The “tight” financial plan assumes a balanced budget, however, at this stage, it is proposed that any additional surplus that is generated from these event sales and commercial sponsorship is ring-fenced and reinvested back into future IFB events.  The Festival Team has a clear objective to both establish the Festival as a ‘fixture’ for both Liverpool and the UK in the long term but also reduce the contribution from public sector finance necessary to deliver the Festival.

The projected outcomes and longer term benefits that will be generated through the delivery of the Festival events will assist in raising additional public sector income and potential public sector cost savings in the future.  For example, these relate to:

additional business rates income that will be realised through the attraction of new businesses to the LCR and the expansion of existing businesses to meet the demand from increased export sales; and 

the potential exchequer savings that could be realised (by DWP for example) as a result of the employment opportunities created by the expanding businesses being filled by individuals who were previously unemployed and claiming JSA or ESA benefits.   

41. Using the table below, set out the net public sector funding requirement, after taking account of loan repayments and/or other public sector revenues and receipts from the project, in current (nominal) prices.

This SIF application is based on the £5 million funding being grant. 

		Net Funding Position (£000s)

		Total



		2017/18

		2018/19



		2019/20

		2020/21

		2021/22

		Future years





		Gross public sector funding requirement



		SIF

		-

		-

		-

		-

		-

		-

		-



		Other public sector

		-

		-

		-

		-

		-

		-

		-



		



		SIF

		-

		-

		-

		-

		-

		-

		-



		Other public sector

		-

		-

		-

		-

		-

		-

		-



		Net public sector funding requirement



		SIF 

		-

		-

		-

		-

		-

		-

		-



		Other public sector

		-

		-

		-

		-

		-

		-

		-





42. How will the project, and provision of SIF support, ensure that private sector investment is maximised? (approx. 200 words)

The level of SIF support that has been requested, will ensure that IFB2018 is delivered to a high standard and on a sufficient scale to attract international events and delegates, as well as significant private sector sponsorship. The attraction of overseas delegates is critical to the success of the event. In terms of sponsorship, both IFB2014 and IFB2016, attracted high profile sponsors such as Virgin Trains, BT, HSBC and Google.  A dedicated manager is responsible for driving Event Sales and Commercial Sponsorship, following agreement of the Festival structure which is being designed to maximise attendance, particularly for delegates interested in events that are linked thematically over 2-3 days.  The approach to generating private sector sponsorship will also be informed by an internal evaluation and review of this function delivered during 2016.   

The level of SIF funding requested will also ensure that the Festival is able to secure partners to deliver high quality conferences and events that will attract key speakers and influential audiences from both the UK and overseas.   In doing so, it will maximise business-to-business meetings, promote export sales and the opportunity to attract foreign direct investment into both the LCR and the UK.   

43. Please explain what arrangements have been made to secure the required level of matched funding (if applicable).  In addition, please provide the name of the organisations providing the funding, together with evidence such as a letter or resolution confirming availability of funding. (approx. 200 words)

The following sources of matched funding have been identified:

Sponsorship - The Liverpool Vision team for IFB2018 includes people with commercial expertise who are actively engaging with sponsors from IFB2014 and IFB2016 in order to ensure their ongoing support.  Overall, feedback from sponsors of the 2016 event, suggested that they were satisfied with their return on investment, and as a result, a number of sponsors have indicated a willingness to engage in discussions about 2018.  The team are also identifying and engaging with potential new sponsors in order to generate new sponsorship opportunities. Estimated sponsorship totals some £1.5 million;  

Project income - in addition to sponsorship, other commercial income will be raised through, for example, catering commissions, hotel rooms, and the opening/closing events.  The targeted level of income from these other commercial activities for 2018, has been based on the level of return generated from the previous two events.  Total project income is forecast to be £866,640;

Liverpool Vision - funding from Liverpool Vision has been agreed for 2016/17 and is currently in the budget for 2017/18.  In total, Liverpool Vision will provide a net contribution of £700,000.  However, Vision has been providing cash flow funding for costs incurred to date from reserves, which will be reimbursed in part from private sector income; and 

Central Government (DIT and BEIS) – support is also anticipated from DIT and BEIS, much of which will be in the form of contributions that reduce or negate the need to incur costs.  Overall, some £350,000 of Central Government funding has been identified. In its letter of support (see Appendix C), DIT has identified that the value of the assistance it will provide to IFB2018 is some £100,000 in 2017/18 and £400,000 in 2018/19, although not all of the support will reduce costs. The IFB2018 team are in the process of finalising a proposal for the Department for International Trade to support the ‘International Programme’ element of the Festival (for example ‘Fly to Buy’) which involves supporting delegations into the City. The team will continue to work closely with Central Government and will ensure the delivery of a balanced budget for IFB2018.

44. Please demonstrate that there is sufficient capability to meet the financial requirements and liabilities that flow from receipt of SIF support (e.g. to fund cash flow ahead of grant and to meet any cost overruns). (approx. 200 words)

Liverpool Vision has established robust financial monitoring and reporting arrangements in relation to IFB2018. It has financial staff monitoring progress on the project. Liverpool City Council will be the accountable body for IFB2018 and will ensure that there is sufficient capability to meet all financial requirements and liabilities.  These arrangements will be the same as those applied during 2016.  Liverpool City Council has a dedicated team that are responsible for managing the financial requirements for all projects for which the City is the Accountable Body.  

Within Liverpool Vision, the Operations Manager will be responsible for overseeing the day-to- day management of the Venue and Festival Operations and the general supplies and services. The Operations Manager will also be responsible for collating all performance monitoring information that may be required by the Liverpool City Council in order to draw down SIF funding.  The Festival Director will take responsibility for the management of the Festival budget.

45. Please confirm that there is provision for dealing with the financing of any cost overruns? (approx. 100 words)

The two previous Festivals have not resulted in any unfunded cost overruns.  A copy of Liverpool Vision’s Financial Control Procedure (FPC) system is provided in Appendix I.  Unbudgeted cost overruns would be met by Liverpool Vision from its budget/reserves. 

Part 5 – Management Case

Please revisit the Management Case set out within the SOC, answering the following questions:

Management arrangements

46. Please summarise the project governance and management arrangements, including the organisation and management structure for the project and key roles and responsibilities. (approx. 300 words)

Liverpool Vision led the delivery of Liverpool’s participation in Shanghai World Expo, the Global Entrepreneurship Congress in 2012 and IFB2014 and IFB2016 and has an established track record in successfully managing large scale events.  This will assist in minimising a number of the risks associated with the development, implementation and monitoring of the event.  A clear organisational structure will be established to oversee the implementation of the IFB2018 Programme.  At a strategic level the project will be overseen by:

an IFB2018 National Sounding Board that will have the authority to provide direction to the project and responsibility for communications between the project management team and external stakeholders; and   

an IFB2018 Local Board  – which will be led by the Festival Director and include representation from LCR LEP, Liverpool and Sefton Chamber of Commerce, Institute of Directors, Confederation of British Industry, the Federation of Small Businesses, and the Department for International Trade. 

At the operational level, IFB2018 will be led by a Festival Director, who will be responsible for the project on a day-to-day basis.  This will include ensuring that the project achieves the outcomes within the appropriate time, cost, quality, scope, risk and benefits established for the project. He will be also responsible for overseeing the implementation of a benefits realisation plan, to ensure that: 

the scope and nature of the potential wider benefits are understood and recognised by all partners; 

the means of achieving such benefits are identified and maximised - particular in relation to local people and businesses; 

the responsibilities of all partners – both collectively and individually – are clearly understood; and 

performance is monitored on an ongoing basis to ensure that the project is ‘on track’ and corrective action taken, if required.

Figure 1 below illustrates the project governance arrangements.

Figure 1: IFB2018 governance structure

[image: ]

47. If use has or will be made of external support in the development or delivery of the project, please provide details of the advisers and their role. (approx. 100 words)

Liverpool Vision are keen to make the best use of external support; ensuring IFB2018 builds on the success of previous events.  To this end, there are two main outlets for this purpose: LCR Sounding Board and National Sounding Board.

48. Please describe how you will engage with key stakeholders (e.g. do you have a communications plan and engagement strategy). (approx. 200 words)

Engagement of key stakeholders will be shaped by:

an IFB2018 National Sounding Board that will have the authority to provide direction to the project and responsibility for communications between the project management team and external stakeholders; and   

an IFB2018 Local Board – which will be led by the Festival Director and include representation from LCR LEP, Liverpool and Sefton Chamber of Commerce, Institute of Directors, Confederation of British Industry, the Federation of Small Businesses, and the Department for International Trade. 




Communication strategy

49. Please provide details of the communication and marketing strategy for the project. (approx. 200 words) 

As with previous IFBs, a detailed marketing strategy has been prepared (International Festival for Business Marketing Strategy 2017-18).  See Appendix F and Appendix N.

The aim for this marketing strategy is to ensure it delivers a higher level of visibility for the Festival and creates an urgency to register on the site and purchase a ticket to attend.  It lays out 4 key themes that all interested parties must collectively pursue to achieve this potential:

•	Continue to grow and develop the festival’s image in the UK and overseas;

•	Become a credible business voice and leader by strengthening distribution of our content, defining our narrative and ensure businesses see the value of the festival;

•	Become more specific, exciting and relevant to target sectors; and

•	Make it easier to engage with the festival, book attendance, find information and share with others

The outcomes of 2016 have put the Festival in a strong position for a more strategic alliance with commercial partners, supporters and sponsors. Without losing value in the brand, this strategy will seek to ensure we can extend the reach of our marketing messages via these partners by exploring the opportunity of running co-funded campaigns or securing marketing in kind of at least £500k in value.

The table identifies the key marketing highlights that proceed the Festival itself.

		Date, Location

		Activity

		Details

		Key objectives



		21 March 2017

Digital Catapult, London

		Partner cultivation event (London)

		Lunchtime – senior business leaders, UK/Foreign government

Evening – wider business community and stakeholders

		Engage with existing partners and attract new partners, sponsors and supporters



		4 April 2017

FACT, Liverpool

		Partner cultivation event (Liverpool)

		Lunchtime – senior business leaders, UK/Foreign government

Evening – wider business community and stakeholders

		Engage with existing partners and attract new partners, sponsors and supporters



		April to June

		Media Partner Series

		Advertorial series 

		Promote the festival, highlight sector/markets and business opportunity



		May 2017

		Possible US Launch of the festival.  Tour to go to Washington, New York and Birmingham Alabama

		Invited events working in collaboration with DIT US and British American Business 

		Present festival opportunities to key US govt officials, US partners and key businesses



		May 2017

		Chinese launch of the festival.  

		Includes an official handover at the World Economic Forum for FDI in Shanghai and then possible events in Beijng and Tianjin

		Present festival opportunities to key Chinese govt officials, China Britain Business Council, partners and key businesses



		April/May

		UK press briefing, London

		Invited press launch, UK and foreign correspondents

		Press coverage



		May/June – dates tbc

		UK campaign – London, Midlands, North

		Phase 1 campaign

		Registrations and profile



		May – dates tbc

		BBC Worldwide Global Trade Series launch

		Focused at EU, China, India, US. See file

		Registrations, profile and content



		June 2017, London

		1 Year to go event, London

		Press and key partner event

		Press coverage, partner engagement



		July – date tbc

		Midlands event

		Press and key partner event	

		Press coverage, partner engagement



		September – date tbc

		North event

		Press and key partner event	

		Press coverage, partner engagement



		October

		Possible Indian launch in India to include Delhi, Mumbai and Chennai 

		Invited events working in collaboration with DIT India and UK India Business Council

		Present festival opportunities to key Indian govt officials, UKIBC, partners and key businesses



		November

		Possible VVIP No 10/11 event 

		Specially selected key partners event and International Ambassadors event with VVIP speech

		Partner and govt engagement



		November

		London event

		In partnership with trade organisation tbc

		Press, partner engagement and registrations



		2018



		January/February

		Possible European launch at ambassador’s residence in Brussels, tour to also go to Milan and other partner’s locations

		Invited events working in collaboration with DIT, COBCOE and European partners

		Present festival opportunities to key European govt officials, COBCOE, partners and key businesses



		February

		All Party Promotion Group for Trade and Investment event at Westminster

		Key partners event and International Ambassadors event

		Partner and Govt engagement 



		February/March

		Phase 2 campaign – London, Midlands, North

		Phase 2 campaign	

		Registrations and profile



		April

		Preview event, Liverpool/North

		Press and partner event to showcase a preview of the festival 

		Northern press coverage, registrations and profile.



		May – date tbc

		UK press briefing and preview, London

		Invited press launch, UK and foreign correspondents	Press coverage

		



		12 June 2018

		Festival starts

		

		





Milestones

50. Please outline the indicative timescales for the key project milestones:

		Milestone activity

		Timescales



		Funding Approvals

		April 2017



		Start date – date from which eligible expenditure will be incurred

		Liverpool Vision Funding approved for 2016/17 and 2017/18



		Appointment of preferred developer / contractor

		The Exhibition Centre Liverpool has been contracted.  

Commercial sponsorship contracts will be secured during the planning period and run up to the Festival in June 2018.  

Contracts to deliver the key conferences and supporting events will be agreed largely during the period July 2016- July 2017.   



		Planning and other statutory approvals

		N/A



		Work commences

		June 2016 – Mar 2017: Planning/design of the event, initial sales. 

April 2017 – May 2018: Events, partners, commercial sponsors secured

June 2018: Delivery of IFB2018



		Work complete

		Festival complete by 30th June 2018

Monitoring and evaluation – July to October 2018 



		Final financial claim date

		October 2018



		Proposed project completion date – date by which outputs/outcomes will be achieved

		October 2021 – although many of the benefits will persist beyond 2021



		Proposed activity end date – date by which all project activities described in the application will be completed

		October 2021– although many of the benefits will persist beyond 2021










51. Please provide a Gantt Chart setting out details of the project plan.

Please see Appendix B.

Risk management

52. For each of the key risks identified in the risk register, provide details of the risk mitigation and management measures. Attach a full risk register. (approx. 300 words)

		Risk Category

		Risk Mitigation / Management

		Action Owner



		Sponsorship

		A highly skilled individual has been appointed to secure the sponsorship required for the event.  An internal review of the approach adopted for IFB2016 has been carried out to inform the work of the team.  The target set to date has been informed by IFB2016 and is considered achievable at this stage.  

A number of commercial sponsors secured in 2016, have expressed a willingness to engage in discussions about 2018.   

		Head of Event Sales and Commercial Sponsorship



		Attracting events and partner engagement

		The design of IFB2018 will be informed by feedback from all stakeholders involved in 2016.  A more streamlined market proposition and programme will be developed for 2018 in order to attract businesses to key events held on each day of the Festival.  Preparatory work is now underway and discussions have been held with the Department for International Trade regarding the Festival structure.  

Project sponsors/partners will be secured for each key conference in collaboration with commercial sponsors, the Government and using the network of contacts established to date.  

A dedicated Festival Programmer will work with the Head of Events and Sales and Commercial Sponsorship and Head of Partnerships and Business Services to co-ordinate the events, relevant visits to other key assets within the LCR (e.g. Daresbury) and ensuring that there are more opportunities for businesses to showcase their products/ services - all of which need to ensure that they complement the key conference/ topic of the day.             

		Festival Programmer 







Head of Partnerships and Business Services  





Head of Event Sales and Commercial Sponsorship



		Demand

		Significant planning for IFB2018 is currently underway to ensure that each day of IFB2018 provides a key/high profile conference supported by 6-7 other events that will maximise audience numbers.  This includes grouping relevant days, themes and sectors together in order to engage businesses over a 2-3 day period. 

Partner agencies including the Department for International Trade, CBI, IoD, FSB, LCR LEP will all take an active role in promoting the event widely among their members.  

The successful remodeling and delivery of IFB2016 has already raised awareness of the Festival among businesses nationally and internationally which provides an improved basis on which to promote 2018.   

Liverpool Vision has significantly increased its network of subscribers in recent years (c.35,000) and will deliver relevant events in the run up to IFB2018 to assist these businesses on an ongoing basis.  The  subscriber network provides an excellent platform to promote IFB2018.  

		Head of Marketing and Promotions



		Project delivery (cost overrun, timetable slippage)

		The IFB2016 budget was broadly balanced, and a marginal (1.5%) slight cost overrun associated with less commercial income attracted, was managed by Liverpool Vision. Internal evaluations will inform the design, development and implementation of IFB2018.  Clear operational and management procedures will be established to oversee delivery on a day to day basis.



		Head of Operations



		Loss of political support (and attention focused on Brexit)

		The devolution deal specifically seeks to establish IFB Liverpool as a key feature of the international business calendar in 2018 and 2020.  Liverpool Vision will continue to work closely with LCR CA and the new LCR Mayor to ensure that the project retains the political support both locally and nationally within National Government and the newly established Department for International Trade and The Department for Business, Energy and Industrial Strategy (BEIS).

		IFB2018 Festival Director 

Liverpool Vision

LCR CA







Benefit maximisation

53. Please explain how you will ensure that the benefits are maximised, including to local residents and businesses. (approx. 200 words)

At the operational level, IFB2018 will be led by a Festival Director (Head of Operations within Liverpool Vision), who will be responsible for the project on a day-to-day basis.  This will include ensuring that the project achieves the outcomes within the appropriate time, cost, quality, scope, risk and benefits established for the project. He will be also responsible for overseeing the implementation of a benefits realisation plan, to ensure that: 

the scope and nature of the potential wider benefits are understood and recognised by all partners; 

the means of achieving such benefits are identified and maximised - particular in relation to local people and businesses; 

the responsibilities of all partners – both collectively and individually – are clearly understood; and 

performance is monitored on an ongoing basis to ensure that the project is ‘on track’ and corrective action taken, if required. 

Monitoring and evaluation arrangements 

54. Please explain the arrangements that will be put in place to monitor the progression of the project and delivery of benefits. (approx. 100 words)

A Monitoring and Evaluation (M&E) Plan will be established for the project, which will be based upon that implemented for IFB2014 and IFB2016. This will control reporting on:

progress on financial expenditure and claims; 

progress on output and results; and

audited accounts.  

A financial/claims schedule will be completed and submitted to the Project Board on a monthly basis. Similarly progress on outputs and outcomes (on the basis of agreed KPIs) will also be reported to the Board on a regular basis. 

55. Set out how and when the project will be evaluated. (approx. 100 words)

Liverpool Vision has, over the course of IFB2014 and IFB2016, developed effective systems for monitoring, evaluation and collecting data and feedback from participating delegates.  These systems will be used in the implementation and delivery of the programme during 2018. 

For IFB2016 a detailed external economic evaluation was commissioned by Liverpool Vision.  We anticipate a similarly robust exercise for IFB2018, providing an interim evaluation in September 2018 and one year on evaluation in June 2019.

56. Summarise the exit strategy for the public sector and your forward strategy for the project. (approx. 100 words) 

IFB2018 is a revenue-driven initiative, with no capital assets as such.  The public sector will exit once the conference comes to an end and the project is closed.  Benefits will continue after completion of the project. 

Supporting information 

In addition to completing the above, please also provide the following, where relevant:

· Title

· Planning consent certificate

· State aid opinion

· Evidence of matched funding

· Land/building valuation

· Cost plan

· Design information (photo of existing building, plans of proposals, elevationsimages)

· Development appraisals

· Market demand report

· Business Plan (if appropriate)

· Gantt Chart

· Organisation chart

· Job descriptions

· Procurement policies

· Service level agreements

· Risk register

· Financial information about the applicant




Data Protection Act 1998 and Freedom of Information Act 2000

The Combined Authority is a public body and may have to disclose contents of this application on request. 

The Combined Authority is the data controller for the purpose of the Data Protection Act 1998. By proceeding to complete and submit this form, you consent that we may process the personal data (including sensitive personal data) that we collect from you, and use the information you provide to us, in accordance with our Privacy Policy.

Declaration

To be completed by the Business Case Applicant:

I hereby confirm that the information provided in this form is complete and, to the best of my knowledge, accurate.

I acknowledge that the Liverpool City Region Combined Authority may seek to verify the information set out herein and agree to provide further information where it is available.

I acknowledge that any funding agreement reached with the Combined Authority is provisional until approved by the LCR Combined Authority and confirmed in writing.

[image: cid:image001.jpg@01CFED1F.DB571480]

Signed……………………………………………………………………………………………………….



Date………………10th March 2017…………………………………………………………………………………….



Name…………… Ian McCarthy…………………………………………………………………………………….......



Position…………Director of Programmes………………………………………………………………………....



Organisation/Company……Liverpool Vision………………………………………………………………………..






Certificate of Approval

To be completed by LCR CA staff:

I have read and understood the information provided by the applicant in this Initial Proposal and confirm that the application has been appraised in accordance with the Liverpool City Region Combined Authority Assurance Framework.

		Appraisal Team

Decision: Approve/Reject

Signed:……………………………………………………………….

Date:…………………………………………………………………..

Name:…………………………………………………………………

Position:……………………………………………………………..



		Investment Panel

Decision: Approve/Reject

Signed:……………………………………………………………….

Date:…………………………………………………………………..

Name:…………………………………………………………………

Position:……………………………………………………………..





		Investment Committee

Decision: Approve/Reject

Signed:……………………………………………………………….

Date:…………………………………………………………………..

Name:…………………………………………………………………

Position:……………………………………………………………..



		CA / Mayor

Decision: Approve/Reject

Signed:……………………………………………………………….

Date:…………………………………………………………………..

Name:…………………………………………………………………

Position:……………………………………………………………..





















Appendices



A. Project Plan (21.02.17)

B. Gantt Chart (02.03.17)

C. Letters of support

1. Prime Minister’s Office

2. GREAT Britain Campaign

3. LCRLEP

4. DFIT

D. Demand evidence

1. HSBC

2. World Forum

3. Women Vendors 

E. Business Plan

1. IFB2018 Business Plan (March 2017)

F. Marketing Strategy 

1. IFB2 Marketing Strategy 2017-18 (Feb 2017) 

G. Organisation chart

1. Organigram of key IFB staff

H. Job descriptions

1. Partnership Manager

2. Campaigns Marketing Manager

3. Commercial Sponsorship Manager (1)

4. Commercial Sponsorship Manager (2)

5. Event Sales Manager

6. Festival Intern

7. Festival Programmer

8. Head of Commercial

9. Head of International

10. Head of Marketing

11. Head of Operations

12. Operations and Events Manager

13. Operation and Events Officer

14. Partnerships Commercial Marketing Manager

15. PR Content and Manager

I. Procurement policies

1. Liverpool Vision – Financial Control Procedure (Nov 2016)

J. Project Lifecyle diagram (17/02/17)

K. Risk register (01.01.17)

L. Project Status Report (v.6)

M. IFB2016 Interim Evaluation Report

N. International Business Festival - Brochure

1





21



image2.emf

International Festival for Business 2018   Governance and Development Support Structure   March 2017                            




image3.jpeg







image1.png

(i

LIVERPOOL CITY REGION
COMBINED AUTHORITY







image3.emf
IFB2016 - Interim  Evaluation Report.pdf


IFB2016 - Interim Evaluation Report.pdf


1 
 


 


 


 


IFB2016 INTERIM EVALUATION REPORT 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


S.G. LINGARD CONSULTANCY 


NOVEMBER 2016 


 


 


 
 







2 
 


CONTENTS 
 
KEY MESSAGES        p.3 
 
INTRODUCTION        p.5  
 
THE IFB2016 EVALUATION PROJECT     p.8 
 
THE IFB2016 PARTICIPANTS       p.13 
 
PERFORMANCE AGAINST IFB2016 OBJECTIVES   p.18 
 
VALUE FOR MONEY        p.25 
 
CONCLUSION & NEXT STEPS      p.29 
 
 
 
APPENDIX A: LIST OF IFB2016 EVENTS     p.30 
 
APPENDIX B: INTERIM EVALUATION – CONTEXT DIAGRAM  p.34  
  
 


 


 


  







3 
 


KEY MESSAGES 
 


 


 The IFB2016 was one of the largest business events staged in the UK in 2016.  It 


included 100 individual events, from multi-day international conferences to small 
seminars, held in the Exhibition Centre Liverpool.  More than 14,000 delegates took part: 
1,726 from 98 countries overseas and 12,652 from the UK.  Together, they made more 
than 26,000 day visits to the Festival.  
 


 The IFB2016 helped businesses to create jobs.  More than 2,000 jobs will be created 


in the UK economy as a result of the Festival, by participant businesses, in the supply 
chain and in the Liverpool visitor economy. 
 


 IFB delegates made sales.  Initial research indicates that more than 500 UK businesses 


have secured or expect to secure export sales with a total value of £87 million over the 
next three years.  More than 850 UK businesses have secured or expect to secure sales 
in the domestic market, with a total value of £145 million.  


 


 Participating businesses attracted investment.  More than 250 UK businesses have 


secured or expect to secure investment from overseas sources over the next three 
years, due to taking part in IFB2016.  More than 300 have secured or expect to secure 
investment from a source in the UK.  In total, it is expected that UK businesses will 
attract more than £22 million of private sector investment due to taking part in the 
IFB2016. 


 


 Most IFB delegates had a very positive experience.  Almost 60 per cent of 


participants said the IFB2016 had exceeded their expectations for business benefit.  
Eighty per cent said they had a positive experience overall. Seventy-eight per cent said 
they are interested in attending IFB2018, with only four per cent saying they were not. 


 


 Liverpool and its visitor economy benefitted significantly from staging the 
IFB2016.  It is estimated that there was more than £3m of spending in the visitor 
economy, generating 60 jobs.  Delegates were largely very positive about Liverpool as a 
host city.  Thirty-one per cent thought that Liverpool was a more cultural city than they 
expected, compared to just two per cent who thought it less so.  Delegate feedback also 


IFB2016: Headline Results 


 More than 500 UK businesses have secured or expect to secure export sales with a 


total value of an estimated £87m 


 More than 850 UK businesses have secured or expect to secure sales in the 


domestic market with a total value of £145m   


 UK businesses will attract approximately £22m of private sector investment due to 
taking part in IFB2016. 


 More than 2,000 jobs will be created in the UK economy as a result of the IFB2016 


 Thirteen per cent of participant UK companies are now actively exploring exporting for 


the first time 


 Seventeen per cent of participating UK businesses are exploring new export markets 


 More than 80 per cent of participants said they had a positive experience overall 


 Almost 60 per cent of participants said the IFB2016 had exceeded their 
expectations for business benefit 


 Seventy-eight per cent of participants said they are interested in attending IFB2018, 


with only four per cent saying they were not interested 
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suggests that there is work to do to make future editions of the IFB more accessible, in 
terms of both access to Liverpool from some other parts of the UK and to the Exhibition 
Centre Liverpool from the airport and mainline rail station. 


 


 The IFB2016 provided good value for public money.  The cost benefit analysis 


compares very favourably to relevant benchmark interventions, with a gross public sector 
cost of £3,045 per job created. 


 


 UKTI played an important role in the IFB2016. The UKTI team organised export 


focused events and provided business services.  Thirty-five per cent of UK participants 
used UKTI services during the Festival; 14 per cent of these said it was the first time they 
had done so.  Thirteen per cent of participating UK companies are now actively exploring 
exporting for the first time and 17 per cent are exploring new markets. 


 


 Aspects of the IFB model and arrangements need refinement if it is to fulfil its 
potential.  Feedback from delegates was very clear that the IFB website, its marketing 
and aspects of its business services must be improved if it is to allow them to make the 
most of the opportunity, and provide the experience they expect.  


 


 The interim evaluation has provided a large body of evidence to inform future 
interventions.  Almost 800 IFB delegates took part in the interim evaluation, providing 
substantial data about the benefits they gained and their experience overall.  This 
included more than 1,400 individual comments about specific aspects of the Festival.  
This report presents the highlights, and the full data has been passed to Liverpool Vision. 
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INTRODUCTION 
 
The International Festival for Business 
 


1.         In 2011 Lord Heseltine and Sir Terry Leahy recommended that Liverpool should host 
an international expo on behalf of the nation, to promote Britain as an international trade and 
investment destination.1  That was the origin of what became the International Festival for 
Business 2014 [IFB2014].   
 
2.         Liverpool Vision – the Mayor of Liverpool’s economic development company -  
delivered the IFB2014 over seven weeks in the Summer of that year.  It was a major 
intervention in the UK economy, designed to generate jobs and investment by bringing 
businesses together and connecting them with new trading and investment opportunities.   
 
3. IFB2014 included a total of 415 business events and six associated exhibitions and 
fairs, staged at 134 venues across the Liverpool City Region [LCR] and beyond.  It attracted 
more than 28,000 visitors from 92 countries.  Interim and ‘one year on’ evaluation projects 
forecast that it would generate significant benefit to the UK economy in terms of sales, 
investment and jobs created, at a cost to the public purse that compared very favourably 
with other interventions.2 
 
The International Festival for Business 2016 
 
4. The then Chancellor of the Exchequer, The Rt. Hon. George Osborne M.P., 
announced during the IFB2014 that Liverpool would stage the Festival again in 2016, with 
Government support.  Liverpool Vision was again tasked with its delivery.  It defined its 
purpose as being: 
 


To assist IFB2016 participants to secure international sales, thereby establishing 
the UK as “The Home” of international trade & investment. 
 
UK specific purpose: 
 
To provide a significant opportunity for UK businesses to secure international 
sales and investment, thereby enhancing the competitiveness of UK PLC 
internationally. 
 


5. Vision refined the IFB objectives for 2016, to:3 
 


                                                             
1 The Rt. Hon. the Lord Heseltine and Sir Terry Leahy, Rebalancing Britain: Policy or Slogan? Liverpool City 
Region – Building on its Strengths: an independent report (London: 2011). 
2 Ste Lingard and Dr. Katherine Davies, The International Festival for Business 2014 Interim Evaluation Report 
(December 2014); Ste Lingard and Dr. Katherine Davies, The International Festival for Business 2014 One Year 
On Evaluation Report (September 2015). Both are available at: http://www.liverpoolvision.co.uk/news/latest-


news/ifb2014-evaluation/ 
3 The objectives from IFB2014 were refined to reflect the focus of the IFB2016.  For example, the investment 
measure is now about Foreign Direct Investment specifically, rather than investment more generally.  Each is to 
be measured over three years.   


 Increased exports for participating UK businesses, contributing to the achievement of the 
Government’s target of doubling UK exports by 2020. 


 Increased domestic sales for participating businesses. 


 Increased foreign direct investment into the UK 


 New jobs created by participating UK businesses and in the supply chain 


 Increased visitor spend in the UK economy 


 Positive media coverage for UK PLC 
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6. Vision also refined the operational design, informed by lessons learned from 2014, 
including from feedback from businesses.4  The key changes were: 
 


 Reducing the duration of the Festival from seven weeks to three, and from more 
than 400 events to a planned 70; and 


 Staging all events in one venue (Exhibition Centre Liverpool), rather than at multiple 
venues across the LCR and beyond 


 Every delegate had to register as a member of the IFB Business Club; and 


 Delegate registration and access to all events was managed using an automated 
system 


 
7. United Kingdom Trade and Investment [UKTI] was an important partner, and worked 
closely with Vision on the design and delivery of the IFB.5 
 
The Events Programme 
 
8. The events programme was the central element of the Festival.  As delivered, it 
included 100 business events, exceeding the number initially planned. 
 
9. All events benefited from support from the IFB team.  This included: assistance with 
arranging appropriate space in the venue; association with a positive brand; and marketing 
services (including listing on the www.ifb2016.com website).  The programme included 
events that were created for the IFB (such as ACCELERATE 2016) and others that operate 
independently but were attracted to become part of IFB2016 through the provision of 
promotional and operational support, and in a small number of cases through financial 
support.    
 
10. The events ranged in size from small seminars lasting one or two hours to multi-day 
conferences involving hundreds of participants.   
 
11. The events were clustered around three themes relating to recognised business 
sectors, with each having its own week:  
 


 Manufacturing 


 Energy & environment 


 Creative & digital 
 
12. The themes were intended to help concentrate related events in time and space to 
foster the maximum opportunities for interactions between businesses with shared interests. 
They were also intended to increase participation, on the basis that many decisions to travel 
– particularly internationally – are predicated on a cost / benefit analysis: having the 
opportunity to attend several relevant events in a short trip is attractive.   
 
Business Services 


 
13. Vision developed a suite of services designed to help IFB participants make the most 
of their Festival experience.  These included opportunities to meet specialist advisors and 
buyers, to meet businesses with complementary needs and offers, and to attend 
masterclass seminars.  Registration as a member of the Business Club was required, and 


                                                             
4 The Monitoring and Evaluation Plan for the IFB 2014 explored the ‘theory of change’ behind the Festival design 
in detail, developed through discussion with BIS advisors. It remained relevant for IFB2016. 
5 UKTI was replaced by the Department for International Trade in July 2016, shortly after the IFB.  It is referred to 
as ‘UKTI’ in this report. 
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‘level 2’ registration was needed to access some of the services.  This involved providing 
more details about the delegate’s business, and its offers and requests, as appropriate.6    
 
14. Over the course of the Festival more than 3,000 meetings were held as part of the 
Meet Your Future Deal & Meet The Specialist Advisor services.7   
 
Evaluation 


 
15.         Liverpool Vision has a policy of evaluating its major projects.  It carried out an 
interim evaluation of the IFB2014, and a further ‘One Year On’ project in 2015.  It then 
commissioned S.G. Lingard Consultancy [SGL – ‘the consultant’] to develop a Monitoring 
and Evaluation Plan [M&E Plan], published in March 2016.8   
 
16. The consultant was then commissioned to carry out an evaluation of the IFB2016, 
involving an interim study in May-October 2016 and a ‘One Year On’ [OYO] study over the 
same period in 2017.   
 
17. This document is the interim report of the evaluation project.  The data was gathered 
in July and August 2016.  The analysis and writing took place in August and September.   
 
 
 
 
  


                                                             
6 Each business could have multiple ‘offers’ and ‘requests’.  They were used as the basis for a matching 
exercise, resulting in meetings between complementary businesses being arranged. 
7 1,994 Meet Your Future Deal and 1,023 Meet the Specialist Advisor 
8  S.G. Lingard, IFB2016 Monitoring and Evaluation Plan (March 2016) http://www.liverpoolvision.co.uk/wp-


content/uploads/2016/06/IFB2016-Monitoring-and-Evaluation-Framework.pdf 



http://www.liverpoolvision.co.uk/wp-content/uploads/2016/06/IFB2016-Monitoring-and-Evaluation-Framework.pdf

http://www.liverpoolvision.co.uk/wp-content/uploads/2016/06/IFB2016-Monitoring-and-Evaluation-Framework.pdf
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THE IFB2016 EVALUATION PROJECT 


Introduction 


18. This section summarises the purpose, scope and nature of the evaluation project, 
and reviews the delivery of the interim phase. 
 
19. The IFB2016 Monitoring and Evaluation Plan set out the overall intentions for the 
evaluation project.   
 
20. The ‘monitoring’ relates to largely to operational data and was carried out by 
Liverpool Vision.  It involved the Research and Intelligence team compiling a monthly return 
against a framework of measures set out in the M&E Plan. 
 
21. The evaluation project involves two sub-projects: interim, carried out in 2016 and the 
subject of this report; and ‘One Year On’, to be carried out in Summer 2017.    
 
22. The purpose of the evaluation project is to establish: the extent to which the IFB2016 
achieved its objectives; whether the cost at which it has done so represents value for money; 
and lessons that can inform the design of future interventions, in particular subsequent 
editions of the IFB. 
 
23. As the objectives of the IFB are focused on benefits for UK businesses and the UK 
economy, the evaluation project does not directly consider benefits gained by businesses 
from overseas.  The success of the Festival, however, rests in part on attracting delegates 
from around the world and providing a positive environment and experience for them.  
Liverpool Vision recognises this and has gathered data about delegates from overseas and 
their experience.  
 
IFB2016 Business Case 
 
24. A business case for IFB2016 was established, working with specialist consultants.9  
Its assumptions were based on a projected 20,000 individual delegates and the results from 
the IFB2014, as forecast by its evaluation project.  It included the following performance 
projections, with an allowance for displacement at 50 per cent:10 
 


 Export sales: £70.4 million gross; £35.2 million net additional11 


 New jobs created: 5,634 gross; 6,197 net additional12  


 Private sector investment: £176.1 million gross; £88 million net additional13 
 
25. It is one of the core tasks of the evaluation project to compare actual performance 
against the projections established in the Business Case. 
 
 
 
 
 
 
 


                                                             
9 Amion Consulting, ‘International Festival for Business 2016, Outline Business Case’ (January 2016) 
10 Amion, ‘Business Case’, paragraph 4.5.2 
11 Amion, ‘Business Case’, Table 4.5 
12 The net additional figure reflects the assumed displacement of 50 per cent and treatment with a composite 
employment multiplier of 2.2.  Amion, ‘Business Case’, paragraph 4.5.5. 
13 Amion, ‘Business Case’, Table 4.4 
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The evaluation methodology 
 
26. The fundamentals of the IFB evaluation methodology were developed with advisors 
appointed by BIS for the IFB2014.14  It uses mixed data collection methods, and provides 
forecasts of the overall benefit from the IFB2016 at two points in time.  It involves 
participants self-reporting about benefits and additionality, though it also includes elements 
designed to help address issues that arise from this.  
 
Data gathering 
 
27. The main data gathering for the interim evaluation project was through an online 
survey of IFB participants from the UK, supported by telephone interviews and some 
emailed contributions.  A common framework of questions was developed for use with both 
the online survey and telephone interviews, adapted to suit each medium.  This sought input 
on two key areas: results against the core output targets and feedback on the delegates’ 
Festival experience.15 
 
28. The following steps were taken to encourage delegates to take part: 
 


 Promotional emails to IFB Business Club Members 


 Coverage on the IFB website 


 Offering incentives in the form of a prize draw for all survey participants16 


 Promotion via Vision’s network of contacts 
 
29. The online survey was deployed through an established platform.  It was live from 5 
July to 31 July 2016 and attracted 705 participants.17  These were self-selected, in that 
although reasonable efforts were made to publicise the project to all IFB delegates from the 
UK, the decision to take part was down the individual.   
 
30. The telephone interview participants were part of the ‘IFB Travel to Trade’ initiative: 
this involved UKTI regional offices inviting businesses local to them to take part in IFB, and 
offering a grant of £150 towards the travel costs.  Taking part in the evaluation project was a 
condition of receiving the grant.18  All ‘Travel to Trade’ businesses were contacted to arrange 
an interview.  More than 70 replied, and fifty-five interviews were carried out, between 6 July 
and 5 August 2016.19  
 


                                                             
14 That process explored several possible methodologies, including the experimental and quasi-experimental.  It 
found that the unusual nature of the IFB as an intervention made it impractical to utilise experimental methods, 
and did not allow for a classic ‘pre / post-test’ longitudinal evaluation (as it is not possible to establish a proper 
baseline).  This is due to the participant group continuing to change even during the intervention, and because it 
was necessary to rely on self-reporting to establish additionality. These factors apply again in IFB2016.  See the 
IFB2014 M&E Framework for a more detailed discussion of this issues. 
15 The data on the delegates’ IFB experience has been collated, analysed and provided separately to Liverpool 
Vision as a standalone report. 
16 The prize draw was developed and administered in line with Market Research Society guidelines.  Three prizes 
of £100 were provided by Liverpool Vision. 
17 The total of 705 relates to meaningful responses from recognised IFB2016 participants from the UK: it is net of 
more than 100 that were blank, duplicates or from non-IFB participants  
18 This participant group was used because of practical considerations, it being too late when the project started 


to recruit the ‘Case Study Group’ as envisaged in the M&E Plan.  It was acknowledged at the time that the Travel 
to Trade Group could not be completely representative of the delegates as a whole, as they already had a 
relationship with UKTI.   
19 Though more than 70 businesses accepted the invitation, it did not prove possible to reach all of them 
thereafter to carry out the interviews.  
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31. Ten IFB2016 sponsors completed an evaluation form,20 and contributions were 
received by email from a further 14 participants.   
 
32. Overall, 784 IFB2016 delegates from across the UK took part in the interim 
evaluation.  Given that there were 12,652 IFB2016 delegates from the UK, the sample gives 
a confidence level of 95 per cent and a confidence interval of 3.4 per cent that the sample is 
representative of the group as a whole.21 
 
33. The chart below sets out a headline analysis of the interim evaluation participants. 
 
Fig. i: IFB2016 Interim Evaluation: headline analysis of delegate participants 


 Online survey 
Telephone 
interviews Other sources Overall total 


Country / 
region Participants % Participants % 


Particip
ants % Participants % 


Northwest 426 60.4 4 7.3     430 54.8 


Northeast 6 0.9 0 0.0     6 0.8 


Yorkshire & 
the Humber 


21 3.0 11 20.0     32 4.1 


East 
Midlands 


19 2.7 4 7.3     23 2.9 


West 
Midlands 


18 2.6 10 18.2     28 3.6 


East of 
England 


14 2.0 3 5.5     17 2.2 


South West 17 2.4 6 10.9     23 2.9 


South East 28 4.0 3 5.5     31 4.0 


London 90 12.8 13 23.6     103 13.1 


England 
total 


639 90.6 54 98.2     693 88.4 


Scotland 15 2.1 0 0.0     15 1.9 


Wales 18 2.6 0 0.0     18 2.3 


Northern 
Ireland 


4 0.6 1 1.8     5 0.6 


Rest of UK 
total 


37 5.2 1 1.8     38 4.8 


Unknown 
region 


29 4.1 0 0.0     29 3.7 


Overall UK 
total 


705 10 55 100 24 100 784 100 


 
34. The evaluation secured participants from all four countries of the UK and all nine 
English regions.  Two thirds of all participants, however, were from the Northwest of England 
or London.  Whilst this is broadly representative of the UK delegate group as a whole, it 
means that the absolute number of participants from the other regions are insufficient to 
allow for data analysis on a regional basis. 
 


                                                             
20 The evaluation forms were designed and provided by Liverpool Vision, with content compatible with the 
evaluation project data gathering. 
21 This sample represents 6.2 per cent of all delegates, including those from overseas.  Though the sample 
meets standard criteria for levels of statistical representativeness, it should be noted that the diverse nature of the 
IFB delegate group in terms of business size and sector means that the sample is not as representative as it 
would be for a more homogenous population. The term ‘confidence level’ refers to the probability that the value of 
the parameter falls within a specified range of values – known as the ‘confidence interval’. 
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Supporting data 
 
35. Vision provided the consultant with successive copies of the Monitoring Framework, 
as the project progressed.  The final version, provided at the end of August, has been used 
in compiling this report.22  
36. Liverpool Vision carried out internal reviews of aspects of the Festival delivery, 
including the business services, and made them available to the consultant.23   
 
Other elements of the evaluation 
 
37. An assessment of the spend in the visitor economy generated by the IFB was made 
using the standard methodology advised by the UK National Tourist Boards, with slight 
adjustments related to local intelligence.   
 
38. Media coverage of the IFB was monitored by Vision and its communications 
partners.  The consultants have reviewed the data provided by Vision, but did not carry out 
independent data gathering on this subject.   
 
39. An assessment of the value for money of the IFB2016 has been made using three 
standard criteria: economy, efficiency and effectiveness.   
 
Elements of the interim evaluation project that differed from the M&E Plan 
 


40. Several elements of the interim project differed in delivery from the intentions set out 
in the IFB2016 M&E Plan. 
 
41. It had been intended that the evaluation project should cover IFB participants from 
overseas on the same basis as those from the UK.  This was to involve primary research 
with overseas delegates through a bespoke survey, with engagement generated through a 
communications plan aimed at the most effective communications channels for them, to take 
place in parallel to the research with UK delegates.  Ultimately, this was not part of the 
project commissions, due to resource constraints.  References have been made to the 
international participant group where data is available – for example, on participant numbers 
and home countries – but there are no forecasts of performance against the core objectives, 
as no data comparable to that for UK delegates was available 
 
42. It had been intended to recruit approximately 100 IFB businesses to form a ‘Case 
Study Group’, to provide: 
 


 Longitudinal input across both evaluation stages from the same group 


 A greater focus on qualitative issues than will be possible through the online surveys 


 Greater exploration of self-reported additionality than is possible through the online 
surveys 


 Enhanced willingness to discuss sensitive issues, such as investment 
 
43. The group members were to be have been briefed carefully about the process, 
including the importance of giving frank input – whether positive or negative.  They would 


                                                             
22 At that stage some of the content was not available: parts of the finance section (though it was subsequently 
provided separately), and parts of the data under the category ‘Media and promotional campaigns’ (which was 
not received subsequently).  


 
23 The review of the business services provision was carried out in early July, when the fieldwork for this project 
was just beginning.  It was not possible for the consultant to examine each of the review documents in detail, as 
they lay outside the focus of the interim evaluation project and there was insufficient time to do so. 
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each have received a business benefit, of modest value but clear use, as a thank you for 
investing time in the process.   
 
44. In the end it was not possible to do this, because: the interim project was 
commissioned later than planned, leaving insufficient time for recruitment to the group; by 
the time the project started there were no resources available to fund the businesses 
benefits to group participants. 
 
45. The telephone interview programme with the Travel to Trade initiative businesses 
was developed at short notice to compensate for the loss of the Case Study Group element 
of the project.  It proved a practical and helpful way to supplement the other data gathering 
mechanisms but did not produce the number of participants or depth of engagement planned 
via the Case Study Group. 
 
46. The Business Club data provided to the consultant included more than 44,000 
records.  There were several issues with the format, consistency and completeness of the 
data.  It was not possible to resolve them within the scope and timescale of this project.24 
 
47. The data for just those members of the Business Club that took part in the IFB2016 
was much more complete and consistent that that for the Club as a whole, and formed the 
basis of much of the participant analysis in this report.  The data on sectors, however, was 
far from complete and included many anomalies, so no sectoral analysis was possible.25    


                                                             
24 The consultant is discussing with Vision how these issues can be resolved in time for the OYO evaluation 
project. 
25 The data as to which region each participant was from also had to be constructed by the consultant, and it was 
not possible to identify a region for six per cent of UK delegates.  
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IFB2016: THE PARTICIPANTS 
 
Introduction 
 
48. This section presents an analysis of the IFB2016 participants, based on data 
provided by Liverpool Vision. 
 
49. All delegates had to join the IFB Business Club, through a simple online registration 
that involved giving basic contact details.  The membership includes individuals who 
registered for IFB2014 and remain members, and those who joined in the run up to IFB2016.  
Not all members attended the IFB. 
 
50. Access to the Exhibition Centre Liverpool was controlled by a barcode swipe system, 
managed by a third party contractor.  Delegates had to be swiped in and out of the 
conference hall, through a manned access point.  Evidence from Vision and the consultant’s 
observations on site is that this worked well and this data is robust. 
 
51. Vision gave the consultant access to the headline data from this system for analysis.  
This data included: 
 


 The basic Business Club data for everyone who accessed the IFB conference 
hall; and 


 The number of day visits – defined as individual days upon which a delegate 
attended, discounting multiple entries on the same day 
 


52. The consultant cleansed this data in preparation for analysis.  This involved: 
 


 Identifying which UK country / English region each individual from the UK came 
from 


 Making the organisation names consistent, so the number of unique 
organisations could be counted accurately 


 Identifying crew, volunteers and delegates from partner delivery organisations 
 
53. The cleansed data formed the basis of the analysis presented in this report.26 
 
Analysis 
 
54. The data shows that 16,061 unique individuals attended the IFB2016.  Of these, 
1,683 were staff, crew, volunteers and representatives of delivery partners.  A total of 14,378 
were IFB delegates.  The chart below presents the details.  
 
 
 
 
 
 
 
 
 
 


                                                             
26 Despite the cleansing exercise, the data on business sectors was found to have many gaps and 
inconsistencies, so it was not possible to conduct an analysis on delegate sectors in the time available for this 
project.  From the data that was available, however, it is known that at least 632 of the UK delegates were from 
public sector organisations, not including staff from Liverpool Vision, UKTI and partners. 
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Fig. ii: Analysis of IFB2016 Participants27 


  


People 
% of 


delegates 
% of all 


attendees 
Day 


visits 
Per 
cap. 


Unique 
orgs 


Delegates 


UK Delegates (inc Sponsors) 12,652 88 78.77 18,827 1.49 5,600 


Overseas Delegates 1,726 12 10.75 3,275 1.90 1,200 


Total Delegates 14,378 100 89.52 22,102 1.54 6,800 


Others  


Staff & crew (LV, AdLib, ECL, 
etc.) 338 N/A 2.10 2,298 6.80 9 


Volunteers et al 42 N/A 0.26 121 2.88 N/A 


UKTI et al 334 N/A 2.08 720 2.16 N/A 


Festival Friends 969 N/A 6.03 993 1.02 83 


Total others 1,683 N/A 10.48 4,132 2.46 N/A 


Total attendees, of all types 16,061 N/A 100 26,234 1.63 


 
Delegates from overseas 
 
55. One thousand seven hundred and twenty-six delegates from outside the UK took 
part, making a total of 3,275 day visits.  This represents 12 per cent of all delegates overall.28 
They made 1.9 day visits per capita, compared to 1.49 for UK delegates - this is 
understandable, given that many of the events with the most international audiences ran 
over more than one day. 
 
56. Analysis carried out by Liverpool Vision shows that 98 countries outside the UK were 
represented.  More than 100 international delegations took part, 68 of them through the ‘Fly 
to Buy’ travel assistance scheme. 
 
Fig. iii: Countries outside the UK represented at IFB2016 


 


                                                             
27 ‘Day visits’ are defined as days upon which an attendee swiped into the venue; they count as one day, regardless of how 
many times the individual entered the venue that day. 
28 The target was 40 per cent. 







15 
 


57. A total of 103 international delegations made up of 639 unique delegates visited 
IFB2016.  More than one third of them came from Europe.  The table below gives a 
breakdown by region.  
 
Fig. iv: International delegations by region of origin: 
 


Region Delegation target Fly to Buy Non Fly to Buy Total 
Europe 30 22 14 36 


US 15 2 3 5 


China 15 16 8 24 


India 10 8 1 9 


ASEAN 10 5 2 7 
Latin America 10 4 0 4 


Middle East 10 4 3 7 


Other 0 7 4 11 


 Total 100 68 35 103 


 
58. International delegates were assisted to attend IFB2016 financially through the ‘Fly to 
Buy’ scheme.  A total of 108 international delegations were approved through the scheme; 
68 attended, bringing 421 companies.  The 40 who did not attend cited the lack of 
International marketing penetration, issues with visas and the uncertainty around the EU 
referendum vote as the main reasons for being unable to secure the minimum delegate 
numbers required for the scheme.  
 
UK delegates 
 
59. Twelve thousand six hundred and fifty-two delegates from the UK took part in 
IFB2016.  The chart below shows where they were from. 
 
Fig. v: Geographic origins of UK delegates 


Country / Region  Delegates % Day visits Per capita 


England 


Northwest 5,995 47.38 9,705 1.62 


Northeast 175 1.38 243 1.39 


Yorkshire & the Humber 631 4.99 740 1.17 


East Midlands 302 2.39 375 1.24 


West Midlands 561 4.43 661 1.18 


East of England 276 2.18 401 1.45 


Southwest 306 2.42 370 1.21 


London 2,288 18.08 3,438 1.50 


Southeast 772 6.10 949 1.23 


Total from England 11,306 89.36 16,882 1.49 


Wales 289 2.28 382 1.32 


Scotland 156 1.23 206 1.32 


Northern Ireland 62 0.49 85 1.37 


Total from other UK countries 507 4.01 673 1.33 


Region Unknown 839 6.63 1,272 1.52 


Total records 12,652 100.00 18,827 1.49 
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60. Almost 6,000 (more than 47 percent) of the UK delegates were from the Northwest of 
England.  Of these, approximately 3,600 were from the Liverpool City Region.   
 
61. All countries of the UK and English regions were represented.  Attracting almost 
2,300 delegates from London is a notable achievement.  Northern Ireland and the Northeast 
of England had the smallest representation, perhaps reflecting the relative difficulty in 
travelling to Liverpool from those places, and their relatively small populations.  
 
62. The UK delegates total includes representatives of sponsoring organisations, such as 
HSBC.29 
 
63. Participants were asked where they first heard about IFB2016. Their answers are 
presented in the chart below: 
 


 
 
64. They were also asked if they had attended IFB2014: 
 


 
 
 
 
 


                                                             
29 These were: Arup, BT, DLA Piper, Dong Energy, Heathrow, HSBC, PwC, Siemens, United Way and Virgin 
Trains.  


Fig. vi: Where did you first hear about IFB2016?


Already an IFB Business
Club member -19%


Media coverage - 7%


Advertisement - 6%


Word of mouth - 15%


Through UKTI - 17%


Through another
organisation or event - 22%


Other - 14%


Fig. vii: Did you attend IFB2014?


Yes - 26%


No - 74%
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Unique organisations 
 
65. Analysis of the organisation information available showed that the UK delegates 
represented approximately 5,600 unique private sector organisations.   
 
Other participants 
 
66. UKTI was a very important partner for the IFB, and was involved in the planning and 
delivery throughout.  This is demonstrated in that 334 UKTi and related staff attended the 
Festival at least once, making a total of 720 day visits. 
 
67. A volunteer programme was established to assist with the delivery of the Festival and 
involve members of the local community.  The attendee data shows that 42 volunteers were 
present in the conference hall at different times, making a total of 121 day visits. 
 
68. Liverpool Vision provided opportunities for local schools and other groups to visit the 
Festival, to experience a major international event.  Almost 1,000 people took advantage of 
this.   
 
 
Conclusion  
 
69. The data gathering mechanisms generated a sufficient quantity and quality of data to 
allow for the analysis of the IFB2016 participants and their experience, as intended before 
the project and set out in the M&E Plan.    
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PERFORMANCE AGAINST IFB2016 OBJECTIVES 


Introduction 
 
70. The data allowed for an assessment the IFB2016’s performance against its 
objectives.  This section examines the data available at this stage, and addresses 
performance against each objective and compares it to performance against the IFB2016 
Business Case.30 
 
Forecast performance against core objectives 
 
71. The IFB’s main objectives are to generate sales (domestic and export) and 
investment for UK businesses, and to help them create jobs.  The objectives are 
interdependent: for example, jobs are created through companies achieving sales and 
attracting investment.  Many participants reported success in more than one category.  The 
full impact will be generated over a period of years, as business relationships established at 
the Festival mature over time.  At this stage it has been possible to generate three year 
forecasts based on the data provided by the interim evaluation survey participants.  
 
72. The table below sets out the headline results. 


 
Objective: Increased exports for participating UK businesses 
 
73. More than 500 UK businesses have secured or expect to secure export sales with a 
total gross value of an estimated £87 million.  This gives a net additional export value of 
£43.5 million.  
 
74. These figures compare to the Business Case forecast of £70 million in gross exports 
and £35 million net additional. 
 
75. The full contribution of IFB2016 to UK exporting goes beyond the headline 
performance forecast.  The Festival provided access to services, advice and contacts to help 
companies progress their export journey.  UKTI played a very important part, organising 
export focused events and providing key services.  Thirty-five per cent of UK participants 


                                                             
30 Gross and net additional forecasts of sales, jobs created, investment and gross value added are given, each 
over three years. 


Fig. viii: IFB2016 - Forecast Headline Results over Three Years 


 More than 500 UK businesses have secured or expect to secure export sales with 


a total value of an estimated £87 million 


 More than 850 UK businesses have secured or expect to secure sales in the 


domestic market with a total value of more than £145 million 


 UK businesses will attract approximately £22m of private sector investment due to 
taking part in the IFB2016. 


 More than 2,000 jobs will be created in the UK economy as a result of the IFB2016 


 Thirteen per cent of participant UK companies are now actively exploring exporting for 


the first time 


 Seventeen per cent of UK businesses are exploring new export markets 


 Thirty-five per cent of participants used UKTI services during IFB2016 


 The Liverpool economy benefitted from £3.25 million in visitor spend 
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used UKTI services during IFB2016; 14 per cent of these said it was the first time they had 
done so. 
 
76. Forty-nine per cent of those survey participants who answered the question said they 
are considering using UKTI services in the future, with the majority of those saying IFB2016 
had contributed to that decision. Thirteen per cent of UK companies are now actively 
exploring exporting for the first time and seventeen per cent are exploring new markets.  
   
Objective: Increased domestic sales for participating UK businesses 
 
77. More than 850 UK businesses have secured or expect to secure sales in the 
domestic market in the next three years, with a total gross value of more than £145 million.  
This gives a net additional value of more than £72 million. 
 
78. The Business Case did not include a forecast for domestic sales. 
 
79. Participants were asked how IFB2016 helped to secure sales, whether domestic or 
export: the highest proportion cited networking, followed by boosting the profile of products / 
services and then access to IFB services.31 
 


 
 


                                                             
31 Participants could select more than one answer. The numbers in the chart refer to responses in the survey.  
The overall sample size was 760, though of those, only the participants who had already stated that they had 
secured or expected to secure sales were given this question. 
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Fig. ix: How did the IFB help you to achieve sales/orders?


Networking - 36.4%


Boosting the profile of your products and/or services - 19.9%


Access to IFB business services (Meet Your Future Deal etc.) - 16.1%


New skills and/or knowledge acquired - 13.9%


Access to UKTI services - 11.6%


Other - 1.2%


None of the above - 0.9%
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Objective: increased foreign direct investment in the UK 
 
80. Though the IFB2016 objective is focused on foreign direct investment, the Business 
Case worked on ‘Private Sector Investment’.  This was consistent with the evaluation of 
IFB2014, which considered investment regardless of geographic source.  This report will 
look at foreign, domestic and total investment. 
 
81. More than 250 UK businesses have secured or expect to secure investment from a 
foreign source over the next three years, due to taking part in IFB2016.  The forecast total 
gross value is £10 million, and the net additional £5 million.   
 
82. More than 300 UK businesses have secured or expect to secure investment from a 
source in the UK, with a forecast total gross value of more than £12 million, and net 
additional of more than £6 million.  
 
83. In total, it is expected that UK businesses will attract a gross total of £22.4 million of 
private sector investment due to taking part in the IFB2016, and £11.2 million of net 
additional investment. 
 
84. The Business Case forecast gross private sector investment of £176 million and net 
additional of £88 million.  
   
85. Networking was cited as the main way in which IFB2016 contributed to achieving the 
results.32   


 


                                                             
32 Participants could select more than one answer. The numbers in the chart refer to responses in the survey.  


The overall sample size was 760, though of those, only the participants who had already stated that they had 
secured or expected to secure investment were given this question. 
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Fig. x: How did IFB2016 help you achieve 
investment?


Networking - 31%


New skills/knowledge acquired - 20.5%


Boosting the profile of your products and/or services - 17.5%


Access to UKTI services - 14%


Access to IFB business services (Meet Your Future Deal etc.) - 11.7%


N/A - 2.9%


Other - 2.3%
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Objective: Create jobs in the UK 


86. More than 500 businesses will create approximately 1,930 jobs in the UK over the 
next three years, as a result of taking part in the IFB2016.  A further 60 jobs can be 
attributed to the spend in the Liverpool visitor economy generated by the Festival, giving a 
gross total of 1,990 jobs and a net additional total of 2,189.33   
 
87. The Business Case forecast a gross total of 5,634 jobs and a net additional total of 


6,197 jobs.  The difference between this and the forecast above is partly attributable to the 


difference between forecast and actual delegate numbers. 


88. Networking was cited as the main way in which IFB2016 contributed to achieving the 
results, followed by developing new skills or knowledge and boosting business profile. 
 


 
 
 
 
 


                                                             
33 The net additional figure reflects the use of a 2.2 composite employment multiplier, after treatment for 
displacement.  
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Fig. xi: How did IFB2016 help create new jobs?


Networking - 30.2%


New skills/knowledge acquired - 20.6%


Boosting the profile of your products and/or services - 18.1%


Access to IFB business services (Meet Your Future Deal etc.) - 14.1%


Access to UKTI services - 13.6%


N/A - 3.5%
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Gross Value Added 
 
89. Though not included in the official IFB2016 objectives, the Business Case included a 
forecast of its impact in terms of Gross Value Added.  This was generated from the forecast 
jobs created, using the figure of £42,779 per employee, giving a net additional figure of 
£265.1 million.34 
 
90. Using the same values as the Business Case, this project forecasts net additional 
GVA impact would of £93.6 million.  This difference is directly attributable to the difference in 
forecast jobs created. 
 
Methodology 
 
91. The primary source for the forecasts given above was the participant survey.  
Respondents were asked: if they had already secured or expected to secure in the next 
three years, successes against each of the objectives, due to participating in the IFB2016; 
the value of the success; and how the IFB had helped achieve it – whether through 
networking, access to business services, the development of new skills or knowledge, or 
another form of help. 
 
92. The proportion of businesses reporting success that also gave a value varied by 
category: 28.6 per cent of those reporting sales (domestic or export) did so; 27.4 per cent of 
those reporting jobs created; and 11.4 per cent of those reporting investment.  This allowed 
the average value of successes to be established.  These values were then adjusted for 
optimism bias at the following rates: 0.5 for sales and investment and 0.7 for jobs. 
 
93. It was assumed that all cases reported as secured had been so, but conversion rates 
were applied for results expected in the future: 0.5 for export sales, 0.75 for domestic sales, 
0.65 for foreign direct investment, 0.75 for investment from within the UK, and 0.7 for jobs 
created.   
 
94. The results for the survey sample were multiplied to represent the UK delegate group 
as a whole, represented through unique companies (to prevent double counting). 
 
95. The data provided about the nature and scale of investment deals is not as robust as 
that for the other objectives as there were proportionately fewer participants reporting 
success in this area provided values or other details, and partly on the grounds that the 
potential deals were at an early stage and / or they were commercially sensitive.  This was 
also the case in the evaluation of IFB2014, and reflects the different nature of investment 
activity compared to sales. 
 
 
 
 
 
 
 
 
 
 
 
 
 


                                                             
34 The calculation was done at 2014 prices, discounted at 3.5 per cent per annum.  Amion, Business Case, p.23.   
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Overseas businesses 
 
96. The evaluation project does not cover IFB delegates from outside the UK.  Liverpool 
Vision’s own figures suggest that 30 per cent of businesses that took part in the ‘Fly to Buy’ 
scheme secured orders, with a further 49 per cent expecting to do so in future.  Overseas 
businesses expect to create 253 jobs as a result of participating.  
 
Performance against supporting objectives 
 
Supporting objective: Generate visitor spend in the UK economy 
 
97. It is estimated that the IFB2016 generated £3.25 million of spend in the UK visitor 
economy, concentrated in Liverpool.     
 
98. This was calculated using the standard methodology advised by the UK National 
Tourist Boards, with slight adjustments related to local intelligence.35  Different levels of 
spend were assumed depending on how far the delegate had travelled to the event in 
question, multiplied by the duration of the stay, with an allowance made for spend made on 
behalf of visitors accompanying the delegate on the trip.   
 
 
Supporting objective: Generate positive media coverage for UK PLC 
 
99. Evaluation of performance against this objective is dependent on data provided by 
Liverpool Vision.  This showed that the IFB2016 attracted: 
 


 More than 14,000 Twitter followers and 973,000 Twitter impressions 


 A cumulative 1,359 LinkedIn Followers 


 75,652 website sessions and 365,963 page views. 
 
100. The monitoring framework also included a range of other indicators, though no 
information about performance against them was available at the end of the data gathering 
period for this project. 
 
International communications 


 
101. The International team secured 154,494 opportunities to see information relating to 
IFB2016, through working with partners.  


 
Fig. xii: International ‘opportunities to see’ generated, by partner: 
 


Partner Opportunities to See 


UKTI 2,700 


FCO 430 


Foreign Missions to the UK 153 


International Delivery Partners 88,602 


Overseas British Networks 7,549 


Overseas Magazine Articles 29,000 


Other 26,060 


Total 154,494 


 


                                                             
35 It was not proposed that any primary research be carried out to establish delegate spending, as that would 
dilute the focus on eliciting data about business benefits achieved.  Spending levels were estimated using the 
assumptions made in the IFB2014 evaluation, adjusted for inflation. 
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102. During the festival the UKTI Mexico delegation attended with film crews from the two 
television stations (Televisa and Milenio TV), both of which produced news items for 
Mexican TV with an estimated audience of 700,000 viewers. 
 


Conclusion  
 
103. The analysis of performance against the objectives is as robust as it can be, given 
the complexity of the intervention and the reliance of self-reported additionality.  It shows that 
performance against the export objective is likely to exceed that forecast in the Business 
Case, but that performance against the other core objectives, though substantial, is likely to 
be well below the earlier forecasts.  This is very largely attributable to the difference between 
the forecast delegate numbers used in the Business Case calculations and the actual 
delegate numbers recorded at the IFB.  
 
104. The data also shows that the main way the IFB2016 helped participants to achieve 
results was through networking.  It also suggests that this was principally through organic 
opportunities generated by the nature of the Festival, with events concentrated in time and 
space.  Though some respondents cited ‘business services’ as a contributing factor, the 
number was significantly smaller than for general ‘networking’; narrative feedback suggests 
that the ‘Meet Your Future Deal’ programme in particular was not generally effective, and left 
a negative impression with many of those who signed up for it.    
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VALUE FOR MONEY 
 
105. The IFB2016 M&E Plan set out the project’s approach to measuring value for money 
using the ‘economy, efficiency and effectiveness’ criteria.  This section presents an interim 
assessment against these criteria. 
 
Income and expenditure 


106. The income and expenditure (through Liverpool Vision’s accounts) involved in 
delivering the IFB2016 are set out in the chart below.  
 


Fig. xiii: IFB2016 Income & Expenditure Statement (Vision accounts) 


Income (£000s) 
Final Outturn - 


July 2016 


Local Government (Local Growth Fund) (5,000) 


Sponsorship (1,204) 


Commercial (655) 


UKTI & Other (739) 


ERDF Business Support Activity (69) 


Liverpool Vision/Liverpool City Council (857) 


Total Income (8,524) 


  


Expenditure (£000s) 
Final Outturn - 


July 2016 


Event Subvention 1,545 


Opening/Closing Event 52 


Venue Hire, Trade Space & GREAT British Showcase 2,345 


National/International Marketing Programme 1,269 


City Dressing 142 


Staff (2014/16) 1,859 
Cultural Programme (Support) (Incl. Volunteer & Youth 
Programme) 277 


International Promotion 286 


Services & Supplies 313 


Business Services 136 


Sponsorship Activation 179 


Presentations & Launches 130 


ERDF Business Support Activity 125 


Total Expenditure 8,657 


(Surplus)/Deficit 133 


 


107. The deficit will be met from Liverpool Vision budgets. 
 
108. The income from public sector sources totalled £6.665 million, including £69,000 
from the European Regional Development fund.  
 
109. The income from the private sector was equivalent to 21.47 per cent of the total 
expenditure, accounted through Liverpool Vision. 
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110. The overall income and expenditure statements for the IFB are set out in the chart 
below.  
 


Fig. xiv: IFB2016 Income & Expenditure Statement (full cost estimates) 
 
 
 


Expenditure (£'000) 
Outturn - 


July 2016 


Event Subvention 1,414 


Opening/Closing Event 51 


Venue Hire, Trade Space & GREAT British Showcase 2,297 


National/International Marketing Programme 2,028 


City Dressing 145 


Staff (2014/16) 1,860 


Cultural Programme (Support) (Inc. Volunteer & Youth Programme) 296 


International Promotion 273 


Services & Supplies 315 


Business Services 136 


Sponsorship Activation 174 


Presentations & Launches 195 


ERDF Business Support Activity 125 


Total Expenditure 9,310 


(Surplus) / Deficit 113 


 


Economy 


111. Liverpool Vision delivered the IFB using procurement systems in line with Liverpool 
City Council and European Union policies.  The evaluation project has not involved a specific 
assessment of the value this achieved in practice; the external and internal audits have not 
raised any issues.  There is informal evidence that event organisers found operational costs 
lower in the LCR, although some overheads relating to travel and subsistence for 
organisations based in London were higher.    
 
 
 


Income (£'000) 
Outturn - 


July 2016 


Local Government (Local Growth Fund) -5,000 


Sponsorship -1,197 


Commercial -657 


UKTI & Other -1428 


ERDF Business Support Activity -69 


Liverpool Vision/Liverpool City Council -846 


Total Income -9,197 
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Efficiency 
 
112. Efficiency has been calculated by comparing the total input (in terms of public sector 
investment) against the projected core outputs.  The complexity of the IFB, involving multiple 
expected outputs over a period of years, makes establishing a definitive assessment against 
this measure difficult.  It should be noted that this exercise involves wide margins for error at 
this stage, as:  
 


 the outputs are projected over a period of three years, so varying performance over 
time would significantly affect the result; and 


 the projected outputs are derived from reports from participants, involving self-
assessment of additionality; although the figures have been verified by follow up 
activity and a significant allowance was made for optimism bias, there is still a large 
potential variance between the forecasts and actual performance. 


 
113. The analysis below has been carried out to the same format as that used in the 
IFB2016 Business Case, to allow for comparison.36   
 
Fig. xv: Cost effectiveness analysis 


 


Gross costs 
Business 


Case 
Interim 


Evaluation 


Total public sector economic costs £7,300,000 £6,665,000 


Benefits (net additional) 


Business attendees [day visits] 17,397 13,117 


Business delegates 10,000 7,189 


PSI levered (£m) £88,000,000 £11,200,000 


Additional export sales 35.2 43.5 


Jobs created 6,197 2,189 


Cost effectiveness 


Total gross public sector cost per delegate (£) £420 £508 


Total gross public sector cost per delegate £730 £927 


Public-private sector investment ratio (1:x) 12.10 1.68 


Public-export sales ratio (1:x) 4.8 6.5 


Total gross public sector cost per job (£) £1,178 £3,045 


 
114. The figure of one job created for every £3,045 of public investment is much lower 
than the benchmark of £14,221 from the national evaluation of business support activities 
delivered by the Regional Development Agencies,37 though higher than the £1,178 from the 
IFB2016 Business Case.38  
 
115. The value for money provided by the IFB2016 will be examined again as part of the 
OYO evaluation, when it will be possible to test the accuracy of the forecasts expressed in 
this interim report. 
Effectiveness 


 


                                                             
36 This chart uses the public sector income figures from Vision’s accounts.  
37 PricewaterhouseCoopers, for BIS, Enterprise & Regulatory Reform Impact of RDA spending – National report, 
vol. 1 (March 2009), p. 35. 
38 Amion, Business Case, p. 23.  A National Audit Office review of the Regional Growth Fund found that each net 
additional job created had cost £33,000, on average.  National Audit Office, Report by the Comptroller and 
Auditor General: Regional Growth Fund (May 2012). 
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116. The table below examines whether the IFB has effectively addressed its objectives. 
 
Fig. xvi: Effectiveness analysis 


 
 
  


Core objectives   Effectiveness of the IFB 


Create jobs in the UK economy The evidence available to date suggests that 


the beneficiary groups will generate a 


substantial number of outputs at a very 


favourable efficiency rate. 


 


  


Increase exports for participating 


companies, contributing to the 


achievement of the Government’s target of 


doubling UK exports by 2020 


 


Increase domestic sales for participating 


companies 


Increase foreign direct investment into the 


UK 


Increase domestic investment for 


participating companies 


 


Supporting objectives 
 


Generate positive media coverage for the 


UK 


 


There is evidence that the IFB2016 generated 


substantial positive media coverage for the UK 


economy and Liverpool.   


Increase visitor spend in the UK economy 


 


The IFB significantly increased the visitor 


spend in Liverpool in the short term; the long 


term effect is to be tested in the future. 
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CONCLUSION & NEXT STEPS  
 
117. This report has presented the conclusions of the IFB2016 Interim Evaluation project.  
It provides interim forecasts of performance against the Festival’s objectives and analysis of 
the comments made by 784 IFB delegates who took part in the project.   
 
118. This represents the most complete picture of the impact of IFB2016 as is possible at 
this stage and with the resources available to the evaluation project.  The full benefits will be 
generated over the next three years.  They will be quantified and examined through the ‘One 
Year On’ evaluation project, involving further field research with IFB participants.  It will take 
place in July and August 2017, with the report being available in the October. 
 
119. In the short term, Liverpool Vision will digest this report and its supporting data to 
ensure that it informs its plans and systems for the International Festival for Business 2018, 
which are already taking shape.  
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APPENDIX A: List of IFB2016 Events 
 
Week 1 
13/6/16   8:00am –   6:30pm  IFB2016 Official Opening    GREAT Hall 
13/6/16   1:30pm –   5:00pm  Exporting Is GREAT Launch Day   Turkey Suite – EIG 
Hub 
13/6/16   1:30pm –   5:00pm  Lego Serious Play for unique business development UK Trade & 
Investment Centre 
13/6/16   1:30pm –   5:00pm  Spy Tools : Next generation Red Teaming  Mexico/Brazil Suite 
13/6/16   1:30pm –   5:00pm  Horasis Global Meeting    China/India Suite 
13/6/16   7:30pm – 10:30pm  IFB2016 Opening Dinner with Horasis Global Meeting China/India Suite 
13/6/16   2:30pm –   3:30pm  The Future of Retail & Model of Modern Retail Blue Skies Stage 
13/6/16   3:30pm –   4:30pm  Marketing for the year    Blue Skies Stage 
14/6/16   9:00am –   4:00pm  COBCOE Trade Conference   China/India Suite 
14/6/16   9:00am –   5:00pm  Export Online : Food & Drink E-Commerce Summit UK Trade & 
Investment Centre 
14/6/16   9:00am –   8:00pm  Global Economic Forum 2016   South Africa Suite 
14/6/16   9:00pm –   5:00pm  Horasis Global Meeting    China/India Suite 
14/6/16   9:45am –   2:00pm  Made In Britain – Loved By The World  Turkey Suite 
14/6/16 11:30am –   2:30pm  ISO9001 :2015 What Senior Mgt Need To Know Republic of Korea 
Suite 
14/6/16 12:15pm –   1:45pm  Italian Food Tasting Event    Riverside Terrace 
14/6/16   1:00pm –   5:30pm  Solving the UK’s Productivity Puzzle  Nigeria Suite 
14/6/16   2:00pm –   4:00pm  International Business Opportunities in South Korea Mexico Suite 
14/6/16   7:00pm –   8:00pm  Sunday Times: Against The Grain   Blue Skies Stage 


14/6/16 10:00am –   4:30pm  The Business of ………………………………… Blue Skies Stage 
14/6/16 10:00am – 12:30pm  The UK’s Innovation Support Network Explained Republic of Korea 
Suite 
14/6/16   1:30pm –   3:30pm  UK Government Financial Assistance for Exporters Republic of Korea 
Suite 
15/6/16   8:30am –   5:00pm  Investinblue Connecting Maritime Opportunities South Africa Suite 
15/6/16   8:30am –   5:00pm  HSBC Trade Exchange    China Suite 
15/6/16   9:00am –   5:00pm  Futureproofing UK Automotive Supply Chain  UK Trade & 
Investment Centre 
15/6/16   9:00am –   5:00pm FDEA Summer Network Forum & Meet The Buyer Mexico/Brazil Suite 
15/6/16 10:00am – 12:00pm Getting Started In Exporting   Riverside Terrace 
15/6/16   9:00am –   8:00pm  UK Trade & Investment Finance Conference 2016 St Georges Hall, 
Liverpool 
15/6/16   9:00am –   5:00pm  Automotive Leaders Summit   Titanic Hotel, 
Liverpool 
15/6/16   9:30am –   4:30pm  Physics Innovate 2016    South Africa Suite 
16/6/16   8:30am –   5:00pm  HSBC Trade Exchange    China Suite 
16/6/16   8:30am –   5:00pm  Investinblue Connecting Maritime Opportunities South Africa Suite 
16/6/16   9:00am –   4:00pm  Meet Your Global Network    India Suite 
16/6/16   9:00am –   5:00pm  Catalysing Success For UK Chemicals  UK Trade & 
Investment Centre 
16/6/16   9:00am –   5:00pm  Biomedical Partnering Event   Nigeria Suite 
16/6/16   9:00am –   5:00pm  International Waterfront Forum   Mexico/Brazil Suite 
16/6/16 10:00am –   4:30pm  The Future of Making Things   Blue Skies Stage 
16/6/16 10:00am – 12:30pm  Lasers have the power to drive UK Business  Indonesia/Vietnam 
Suite 
16/6/16   1:30pm –   2:30pm  Comedy, Confidence & Cultural Relevance  Indonesia/Vietnam 
Suite 
16/6/16 12:00pm – 11:00pm  Elite London Stock Exchange Conference & Dinner Turkey Suite 
17/6/16   9:00am –   5:00pm  Biomedical Partnering Event   Nigeria Suite 
17/6/16   9:00am –   5:00pm  International Waterfront Forum   Mexico/Brazil Suite 
17/6/16   9:00am –   5:00pm  Biomedical Partnering Event   Nigeria Suite 
17/6/16   9:00am –   5:00pm  International Waterfront Forum   Mexico/Brazil Suite 
17/6/16 10:00am – 11:00am  Writing By Digits     Blue Skies Stage 
17/6/16 10:00am – 12:30pm  Exporting: Worth the pain?    Indonesia Suite 
17/6/16 11:30am – 12:30pm  The Writing Game    Blue Skies Stage 
17/6/16 12:45am –   1:45pm  The Co-operative Movement   Blue Skies Stage 
17/6/16   2:00pm –   3:00pm  Taxis To Tanning Salons    Blue Skies Stage 
17/6/16   9:00am –   5:00pm  Biomedical Partnering Event   Nigeria Suite 
19/6/16 10:00am –   4:00pm  Show Me Wales     GREAT Hall 
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Week 2 
20/6/16   9:00am –   5:00pm  Energy Industry Challenges, Solutions and Opps UK Trade & 
Investment Centre 
20/6/16   9:00am –   5:00pm  From Northern Powerhouse to Global Markets  Turkey Suite 
20/6/16   9:00am –   5:00pm  Sensor City      Nigeria Suite 
20/6/16   9:00am –   8:00pm  10th International Banking and Finance Forum  South Africa Suite 
20/6/16 10:00am –   4:00pm  Go North Wales Tourism Conference   Mexico / Brazil Suite 
20/6/16 10:00am –   4:00pm  Ready foods meet the buyer    China / India Suite 
20/6/16 10:00am –   4:00pm Social Media is out of control. Discuss!   Blue Skies Stage 
20/6/16 11:00am –   4:00pm Rock n Roll Politics (DID NOT TAKE PLACE) Pullman Hotel 
20/6/16 11:30am –   4:00pm The future is now- United Way    Blue Skies Stage 
20/6/16   2:00pm –   4:00pm  First day flagship      Philippines / Pakistan 
Suite 
20/6/16   2:00pm –   3:00pm Tech entrepreneurs who want to change the world  Blue Skies Stage 
20/6/16   3:00pm –   4:00pm Who ate my battery?     Indonesia Suite 
20/6/16   5:30pm –   6:30pm Rhett Workman- Airports of the future   Blue Skies Stage 
21/6/16   8:00am –   7:00pm  Oleofuels 2016      Nigeria Suite 
21/6/16   8:30am –   5:30pm  Energy 2016      Bangladesh / Egypt 
Suite 
21/6/16   9:00am –   5:00pm  Connecting the UK’s Oil & Gas expertise to the world  UK Trade & 
Investment Centre 
21/6/16   9:00am –   5:00pm  Energy Management – Meeting the Standard  South Africa Suite 
21/6/16   9:00am –   5:00pm  Industry in the UK     Turkey Suite 
21/6/16   9:00am –   5:00pm  The International Property Forum    China / India Suite 
21/6/16   9:30am –   5:30pm  Kenya – UKTI Round Table/Exhibition  Philippines / Pakistan 
21/6/16 10:00am – 11:30pm Maximizing economic benefit of offshore wind  Mexico / Brazil Suite 
21/6/16 10:00am –   3:00pm  Time Machine Launch     Blue Skies Stage 
21/6/16 10:00am –   4:00pm  Doing business with Liverpool City Council   Republic of Korea 
Suite 
21/6/16 11:30am – 12:30pm Looking to the stars.     Blue Skies Stage 
21/6/16   1:30pm –   4:00pm Time Machine      Blue Skies Stage 
21/6/16   3:00pm –   4:00pm The UK’s Innovation support landscape explained  Terrace, first floor 
21/6/16   3:00pm –   4:00pm Comedy, Confidence and Cultural Relevance  Republic of Korea 
Suite 
21/6/16   3:30pm –   4:00pm From sci-fi to real life- true fiction    Blue Skies Stage 
21/6/16   5:30pm –   6:30pm Dr Angela Strank- Transforming technology   Blue Skies Stage 
22/6/16    9:00am –   5:00pm  Green Finance: Changing the colour of money  UK Trade & 
Investment Centre 
22/6/16    9:00am –   5:00pm  International Circular Economy    Bangladesh / Egypt 
Suite 
22/6/16    9:00am –   5:00pm  Resource efficient business summit 2016   South Africa Suite 
22/6/16    9:30am –   1:30pm  ASEAN Festival of business    Mexico / Brazil Suite 
22/6/16    9:00am –   5:00pm  Industry in the UK     Turkey Suite 
22/6/16    9:00am –   5:00pm  The International Property Forum    China / India Suite 
22/6/16    9:30am –   5:30pm  Kenya – UKTI Round tables/Exhibition   Philippines / Pakistan 
22/6/16  10:30am –   5:00pm Urban solutions for the future    Republic of Korea 
suite 
22/6/16  11:45am –   5:30pm  Speed pitching: meet the best of world tech   UK Trade & 
Investment Centre 
22/6/16  11:45am – 12:30pm Planned VIP Visit     Blue Skies Stage 
22/6/16    2:45pm –   3:30pm How can metro mayors help cities do business  Blue Skies Stage 
22/6/16    3:00pm –   4:00pm  The UK’s Innovation support landscape explained  Terrace, first floor 
22/6/16    3:45pm –   4:30pm Their visions for your future    Blue Skies Stage 
22/6/16    7:00pm –   9:00pm  Inspiring entrepreneurs: going global   Blue Skies Stage 
22/6/16    9:00am –   5:00pm  International Shale Conference 2016   Nigeria Suite 


22/6/16    5:30pm –  6:30pm Sir Robin Knox-Johnston- Breaking boundaries  Blue Skies Stage 
22/6/16    5:30pm –  6:30pm Hannah White- Breaking boundaries   Blue Skies Stage 
23/6/16    9:00am –   5:00pm  Innovation to Industrialisation    UK Trade & 
Investment Centre 
23/6/16    9:00am -  11:00am  CXO Conference 2016     China / India Suite 
23/6/16    9:00am –   5:00pm  International Shale Conference 2016   Nigeria Suite 
23/6/16    9:00am -    5:00pm  Global Visionary Women Convention   Mexico / Brazil Suite 
23/6/16    7:00pm – 11:00pm  Europe Corporate Games (Registration)   China / India Suite 
23/6/16  11:00am –  12:00pm  Prof Phil Redmond in conversation with Jude Kelly Blue Skies Stage 
23/6/16    5:30pm –    6:30pm  Graeme Hackland, Williams Grand Prix Engineering Blue Skies Stage 
23/6/16  10:00am –  12.30pm Doing Business with Liverpool City Council  Indonesia Suite 
23/6/16    3:00pm –    4.00pm How does technology affect our lif? – Microsoft  Blue Skies Stage 
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24/6/16    9.00am –    5.00pm  GLOBAL VISIONARY WOMEN CONVENTION  Philippines/Pakistan 
Suite 
24/6/16    7.00pm –  11.00pm  EUROPE CORPORATE GAMES    China / India Suite 
24/6/16    9.00am –    5.00pm  Selling products and services to Global Aid Orgs UK Trade & 
Investment Centre 
24/6/16    9.00am –    6.00pm  International Maritime Trade & Infrastructure Summit Turkey Suite 
24/6/16  10.00am –  12.00pm  Funding Business at every stage – Isle of Man South Africa Suite 
24/6/16  10.00am –    5.00pm  European Corporate Games Business Enterprise Day India Suite 
24/6/16  10:00am  – 11.30am Open Innovation – National Centre for Universities Riverside Terrace, 1st 
Floor 
24/6/16  10:15am  – 11.15am  Doing Things Better & Doing Better Things!  Blue Skies Stage 
24/6/16  11:30am  – 12.30pm The Future is Ethics – What’s all this about A B Corp? Blue Skies Stage 
24/6/16    1:30pm  –   2.15pm Douglas Flint CBE Chairman HSBC   Blue Skies Stage 
24/6/16    2:20pm  –   3.20pm This Green & Pleasant Land – The New Industries  Blue Skies Stage 
24/6/16    3:30pm  –   4.30pm Redefining The Traditional Industries   Blue Skies Stage 


 
Week 3 
27/6/16    9:00am –   5:00pm  Empowering UK Games Business to Go Global  UK Trade & 
Investment Centre 
27/6/16    9:00am –   6:00pm  Wireless Global Congress                  
Philippines/Pakistan/Egypt/Bangladesh 
27/6/16  10:00am – 11:00am  Masterclass: Exporting: A pipedream or reality?  Mexico Suite 
27/6/16  10:00am –   4:00pm  The future of your connecting life    Nigeria Suite 
27/6/16  10:00am –   4:00pm  Global Tech Event     China / India Suite 
27/6/16  10:15am – 11.15am   Challenging Assumptions     Blue Skies Stage 
27/6/16  11:30am – 12.30pm Beyond Oxbridge     Blue Skies Stage 
27/6/16  12:00pm –   4:00pm  Pay360 Digital Payments     Turkey Suite 
27/6/16    2:15pm  –  3:15pm The genius within- Understanding Neurodiversity  Blue Skies Stage 
27/6/16    3:00pm –   4:00pm  The UK’s innovation support landscape explained  Republic of Korea 
Suite 
27/6/16    3:30pm –   4.30pm Prison Break      Blue Skies Stage 
27/6/16    5:30pm –   6:30pm  Blue Skies- Leading change with Liv Garfield  Blue Skies Stage 
28/6/16  8.30am  –    5.00pm Wireless Global Congress               
Philippines/Pakistan/Bangladesh/Egypt 
28/6/16  10:00am –   4:00pm  Global Tech Event     China / India Suite 
28/6/16  10:00am –   4.00pm Identifying tomorrow’s billion-pound industries Columbia Suite 
28/6/16  10:15am –  11.15am Gaming is good for your health    Blue Skies Stage 
28/6/16  11:30am –  12.30pm VR - Turning social networks into sociable networks  Blue Skies Stage 
28/6/16  12:00pm –    4:00pm  Pay360 Digital Payments     Turkey Suite 
28/6/16    9:00am –    5:00pm  Gateway to the Asian Music Market   UK Trade & 
Investment Centre 
28/6/16    9:00am –    5:00pm  Industry 4.0: The next industrial revolution   Brazil Suite 
28/6/16   9:30am –    5:00pm  Financing collaborative R&D in the creative sector  Mexico Suite 
28/6/16    2:15pm –    3.15pm Will VR kill culture     Blue Skies Stage 
28/6/16    3:30pm –    4.30pm Should an art gallery be a place to test new products? Blue Skies Stage 
28/6/16    3:30pm –    4.30pm The Internet of Things, the new wave of the future Columbia Suite 
29/6/16    9:00am –    5:00pm  Wireless Global Congress     China / India Suite 
29/6/16    9:00am –    5:00pm  BlooloopLIVErpool: The future of visitor experiences  UK Trade & 
Investment Centre 
29/6/16    9:00am –    5:00pm  Gateway2Finance     Mexico / Brazil Suite 
29/6/16    9:30am –    1:30pm  Innovate ASEAN      Turkey Suite 
29/6/16  10:00am – 11:00am  Masterclass: Everyone owns IP: What do you own?  Indonesia Suite 
29/6/16  10:15am – 11:00am What makes a city smart?     Blue Skies Stage 
29/6/16  11:30am – 12:30pm Simon O’Brien’s Bike Rant    Blue Skies Stage 
29/6/16    1:30pm –    2:15pm Its smart Citizens… stupid     Blue Skies Stage 
29/6/16    2:30pm –    4:00pm   What else makes our cities and towns smart?  Blue Skies Stage 
29/6/16    3:00pm –    3:45pm  Business beyond Boundaries    Indonesia Suite 
29/6/16    4:00pm –    4.45pm  Building your business, one graduate at a time  Indonesia Suite 
30/6/16    9:00am –    6:00pm  Wireless Global Congress     China / India Suite 


30/6/16    9:00am –    5:00pm  Gateway2Digital      Mexico / Brazil Suite 
30/6/16    9:00am –    3:30pm  Writing the next chapter     Turkey Suite 
30/6/16    9:00am –    5:00pm  Going for export gold: Opportunities in major sports  UK Trade & 
Investment Centre 
30/6/16    9:45am –   4:00pm  Open to Export competition    Blue Skies Stage 
30/6/16  10:00am  – 10:45am Masterclass: Business beyond Boundaries   Riverside Terrace 
30/6/16    1:00pm –   3:15pm  Global culture and compliance!   Philippines Suite 
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30/6/16    2:00pm –   4:00pm  Turkey & more: Izmir as the new ICT hub  Pakistan Suite 
30/6/16    3:00pm –   3:30pm  Process automation- Looking at robots differently  Riverside Terrace 
30/6/16    5:30pm –   6:30pm  We are Northern Powerhouse Lord O’Neil Gatley  Blue Skies Stage 
30/6/16    7:00pm – 11:00pm  IFB2016 Finale Dinner with Accelerate   China / India Suite 
01/7/16    9:00am –   3:00pm  ACCELERATE 2016     Hall C 


 


Blue Skies Speaker Programme 
 
Week 1: 13 – 17 June 
 


 Sir Terry Leahy, Sajid Javid, Terry Scuoler, Fumbi Chima 


 F W de Klerk 


 Lord Powell of Bayswater 


 Dr Andy Palmer 


 Lady Barbara Judge 
 


Week 2: 20 – 23 June  


 


 Rhett Workmann 


 Dr Angela Strank 


 Hannah White with Sir Robin Knox Johnston 


 Graeme Hackland 
 


Week 3: 27-30 June 


 


 Liv Garfield 


 Sir Martin Sorrell 


 Robert Hayes 


 Lord Jim O’Neil 
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APPENDIX B: IFB2016 Interim Evaluation – context diagram 
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KEY MESSAGES  
 
• The ‘One Year On’ [OYO] evaluation of the IFB2016 was completed on schedule in 
September 2016, using an established methodology.  It involved gathering and analysing 
data from 306 UK delegates, to produce new forecasts for performance against the Festival 
objectives.  
 


• It is now forecast is that a gross total of almost £74 million of export sales will be 
achieved in the three years following the Festival, giving a net additional value of almost £37 
million.  This represents performance of 85 percent against the interim forecast. The 
difference is due to a reduction in the value of cases secured and a slightly lower proportion 
of expected successes reaching fruition than was previously forecast.   
 


• It is now forecast that a gross total of £92 million of UK sales and a net additional 
total of £46 million will be achieved over three years, representing performance of 63 per 
cent of the interim forecast.  The reasons for this are a reduction in the value of cases 
secured against the value forecast last year and a slightly lower proportion of expected 
successes being converted than was forecast.   
 


• It is now forecast that UK businesses will secure a gross total of almost £14 million of 
private sector investment, giving a net additional total of almost £7 million.  This represents 
performance of 62 per cent against the interim forecast.  The difference between the 
forecasts is due to a reduction in the value of successful cases, and fewer than expected 
being converted during the year.   
 


• It is now forecast that a gross total of more than 2,050 jobs will be created, giving a 
net additional total of 2,260 jobs created.  This represents a slight increase to the interim 
forecast, attributable to an increase in the average number of jobs reported in successful 
cases.  
 


• The analysis is as robust as it can be, given the complexity of the intervention and 
the reliance of self-reported additionality.  It shows that performance against the jobs created 
objective has increased, and that performance against the sales and investment objectives 
is substantial - though rather below that forecast at the interim stage. This appears to be due 
to external economic factors unrelated to the Festival. 
 


• The OYO data again shows that the main way the IFB2016 helped participants to 
achieve results was through networking, giving them the opportunity to meet more and better 
potential trading partners in a short space of time than would otherwise have been possible.   


 


• Sixty-seven per cent of participants intend to take part in the Business Festival 2018, 
compared to just seven per cent who do not.  
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1. INTRODUCTION 
 
1.1. The IFB2016 was one of the largest business events in the UK in 2016. Staged in the 
Exhibition Centre Liverpool, it included 100 individual events and attracted more than 14,000 
delegates from almost 100 countries.   
 
1.2. Liverpool Vision, the Mayor of Liverpool’s economic development company, delivered 
the Festival.  In line with its obligations to its funders and with industry good practice, Vision 
commissioned an evaluation project. S.G. Lingard Consultancy was selected to deliver it, 
through a competitive procurement process.  
 
1.3. The project involved two stages: an interim evaluation carried out in the immediate 
aftermath of the Festival, and a final evaluation (known as the ‘one year on’ or ‘OYO’ 
evaluation), one year later.   
 
1.4. The interim evaluation was completed on schedule in November 2016. Its report set 
out: the scope, nature and methodology for the project; an analysis of the Festival delegate 
group; forecasts for performance against the IFB objectives; and an analysis of value for 
money.1    
 
1.5.      The OYO evaluation was completed on schedule in September 2016. This document 
is its final report.  It is intended to inform the client’s performance reporting and planning for 
the Business Festival 2018.    
 
 
 
 
 
 
  


                                                             
1 A summary was published here: http://www.liverpoolvision.co.uk/news/latest-news/ifb-2016-interim-evaluation/ 
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2. THE IFB2016 EVALUATION PROJECT 


2.1. This section summarises the purpose and methodology the evaluation project, and 
reviews its delivery. 
 
IFB2016 purpose and objectives 
 
2.2. The IFB2016 purpose and objectives set the context for the evaluation project.  Its 
purpose was defined as: 
 


To assist IFB2016 participants to secure international sales, thereby establishing 
the UK as “The Home” of international trade & investment. 


 
2.3. A UK specific purpose was also established: 


 
To provide a significant opportunity for UK businesses to secure international 
sales and investment, thereby enhancing the competitiveness of UK PLC 
internationally. 
 


2.4. Six objectives were set: 


2.5. As the objectives are focused on benefits for UK businesses and the UK economy, 
the evaluation project was not designed to evaluate benefits gained by businesses from 
overseas.   
 
2.6. Vision also developed a business case for IFB2016, working with specialist 
consultants.3  Its assumptions were based on a projected 20,000 individual delegates and 
the results from the evaluation of IFB2014.  It included the following performance 
projections, with an allowance for displacement at 50 per cent:4 
 


• Export sales: £70.4 million gross; £35.2 million net additional5 


• New jobs created: 5,634 gross; 6,197 net additional6  


• Private sector investment: £176.1 million gross; £88 million net additional7 
 
Evaluation project purpose 
 
2.7. The IFB2016 Monitoring and Evaluation Plan set out the overall intentions for the 
evaluation project.8 Its overall purpose is to establish: the extent to which the IFB2016 


                                                             
2 At the time it was established, the objective also included the words ‘contributing to the achievement of the 
Government’s target of doubling UK exports by 2020’.  The Government has since dropped that target. 
3 Amion Consulting, ‘International Festival for Business 2016, Outline Business Case’ (January 2016) 
4 Amion, ‘Business Case’, paragraph 4.5.2 
5 Amion, ‘Business Case’, Table 4.5 
6 The net additional figure reflects the assumed displacement of 50 per cent and treatment with a composite 
employment multiplier of 2.2.  Amion, ‘Business Case’, paragraph 4.5.5. 
7 Amion, ‘Business Case’, Table 4.4 
8 S.G. Lingard Consultancy, IFB2016 Monitoring and Evaluation Plan (March 2016) 


http://www.liverpoolvision.co.uk/wp-content/uploads/2016/06/IFB2016-Monitoring-and-Evaluation-Framework.pdf.  
The ‘monitoring’ relates to largely to operational data and was carried out by Liverpool Vision.  It involved the 


• increased exports for participating UK businesses;2 


• increased domestic sales for participating businesses; 


• increased foreign direct investment into the UK; 


• new jobs created by participating UK businesses and in the supply chain 


• increased visitor spend in the UK economy; and 


• Positive media coverage for UK PLC. 



http://www.liverpoolvision.co.uk/wp-content/uploads/2016/06/IFB2016-Monitoring-and-Evaluation-Framework.pdf
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achieved its objectives; whether the cost at which it has done so represents value for money; 
and lessons that can inform the design of future interventions, in particular subsequent 
editions of the IFB. 
 
2.8. The evaluation project was also intended to compare actual performance against the 
projections in the business case. 
 
The evaluation methodology 
 
2.9. The IFB evaluation methodology was developed for the IFB2014, with assistance 
from advisors appointed by the then Department for Business Innovation and Skills.9  It was 
used successfully to evaluate that Festival, and then formed the basis of the Monitoring and 
Evaluation Plan for IFB2016.  It uses mixed data collection methods, and provides forecasts 
of the overall benefit from at two points in time: immediately after the event (known as 
‘interim’) and one year later (known as ‘one year on’).   
 
2.10. Both stages involve gathering data from IFB participants through an online survey: 
this was the most efficient option, given the large number of participants.  This was 
supported by a small number of telephone interviews.   
 
2.11. The data gathering relies on participants self-reporting about benefits and 
additionality.  Though this approach has limitations, it is the only practical method with such 
a large number of participants, and given the indirect ‘catalyst’ model of the intervention.10   
 
2.12. Having learned from the experience of delivering the IFB2014 evaluation, some 
amendments were made to the methodology for 2016.  The most significant was the addition 
of a ‘Case Study Group’.  This was to involve recruiting approximately 100 IFB businesses 
before the Festival took place, to provide: 
 


• longitudinal input across both evaluation stages from the same group; 


• a greater focus on qualitative issues (including additionality) than is be possible 
through the online surveys; and 


• enhanced willingness to discuss sensitive issues, such as investment. 
 
2.13. The group members were to be have been briefed carefully about the process, 
including the importance of giving frank input – whether positive or negative.  They would 
each have received a business benefit, of modest value but clear use, as a thank you for 
investing time in the process.   
 


                                                             
Research and Intelligence team compiling a monthly return against a framework of measures set out in the M&E 
Plan.  
9 That process explored several possible methodologies, including the experimental and quasi-experimental.  It 
found that the unusual nature of the IFB as an intervention made it impractical to use experimental methods, and 
did not allow for a classic ‘pre / post-test’ longitudinal evaluation (as it is not possible to establish a proper 
baseline).  These factors applied again for IFB2016.  See the IFB2014 M&E Framework for a discussion of these 
issues. 
10 Traditional business support programmes involve a delivery body providing direct assistance to individual 
businesses, through and advice and financial support; it usually involves 12 hours of support to count as 
‘assistance’.  The beneficiary is required to sign forms to agree that the support has been delivered and to 
provide evidence to show that outputs – such as jobs created – have been generated; details of individuals that 
have filled the jobs must be provided.  The IFB provided business support in the form of a very large networking 
opportunity, on a scale that would not occur without public intervention; delegates generate benefits through their 
interactions with each other.  There is no requirement for them to maintain a dialogue with the organiser 
afterwards, nor to provide evidence of outputs achieved, as experience shows that to be unrealistic when they 
are not in receipt of direct benefits such as grant funding.  The exception to the this is the ‘Travel to Trade’ group 
of businesses that received financial assistance to travel to the IFB2016.  This is covered in more detail in the 
Interim Evaluation report. 
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The interim evaluation project 
 
2.14  The interim evaluation project was delivered from July to November 2016.  It 
included an assessment of the attendee data to establish a definitive picture of the delegate 
group, and data gathering from a sample of the delegates to find out about their experience 
and the business benefits they gained.   
 
2.15. The examination of attendee data established that 12,652 delegates from the UK 
took part in the IFB2016, representing 5,600 private sector organisations.  Overall, 784 UK 
delegates took part in the interim evaluation,11 giving a confidence level of 95 per cent and a 
confidence interval of 3.4 per cent that it was representative of the UK delegate group.12  
 
2.16. The evaluation secured participants from all four countries of the UK and all nine 
English regions.  Two thirds of all participants, however, were from the Northwest of England 
or London.  Whilst this is broadly representative of the UK delegate group as a whole, it 
means that the absolute number of participants from the other regions were insufficient to 
allow for data analysis on a regional basis. 
 
2.17.  The data collected was used to generate three-year forecasts for performance 
against each of the core objectives. The forecasts were statistically robust but relied 
substantially on reported expectations of performance over time rather than confirmed 
cases.  This was because the research was carried out shortly after the IFB when few 
relationships established there had time to reach maturity and result in confirmed business 
deals.  There was, therefore, potential for very significant variation between forecast and 
actual performance.     
 
2.18. The new research was supported by gathering pertinent data already available 
elsewhere.  The details are available in the interim report.  
 
2.19. An assessment of the spend in the visitor economy generated by the IFB was made 
using the standard methodology advised by the UK National Tourist Boards, with slight 
adjustments related to local intelligence.  
 
2.20. The Case Study Group part of the methodology was not delivered, because: the 
interim project was commissioned later than planned, leaving insufficient time for recruitment 
to the group; and at that stage there were no longer resources available to fund the intended 
incentives to participation. 
 
2.21. A telephone interview programme was developed at short notice to compensate for 
the loss of the Case Study Group element of the project.  This focused on businesses taking 
part in the ‘Travel to Trade’ initiative.13  It proved helpful but did not produce the number of 
participants or depth of engagement planned via the Case Study Group. 
 


 


 


                                                             
11 It had been hoped that more than 1,000 participants would be secured.  Delays to the email communications 
campaign (outside the consultants’ control) prevented this.  
12 This sample represents 6.2 per cent of all delegates, including those from overseas.  Though the sample 
meets standard criteria for levels of statistical representativeness, it should be noted that the diverse nature of the 
IFB delegate group in terms of business size and sector means that the sample is not as representative as it 
would be for a more homogenous population. The term ‘confidence level’ refers to the probability that the value of 
the parameter falls within a specified range of values – known as the ‘confidence interval’. 
13 This initiative was a partnership between Vision and the then UKTI.  It involved suitable businesses from each 
of the English regions being recruited to attend the IFB, supported by a contribution to their travel costs. 







 


8 
 


The ‘one year on’ evaluation project 


2.22. The OYO evaluation was carried out from May to September 2017.  Preparation was 
carried out in May and June, the data gathering in July and August, and the analysis and 
writing in September. 
 
2.23. The main data gathering mechanism was a suite of online surveys,14 live from 3 to 28 
July.  The following steps were taken to encourage IFB2016 delegates to take part: 
 


• promotional emails to were sent directly to delegates attendees, in three stages;15 


• the evaluation was covered on the Festival website; and 


• incentives were offered to participants, in the form of a prize draw.16  
 
2.24. The online survey was supplemented with telephone interviews.   
 
2.25. The table below sets out the participants by region and means of participation. 
 


 Table 2.1: IFB2016 OYO Evaluation: Participants  


 Online Tel. interview Overall total  


Country / region Partic. % Partic. % Partic. % 
As % of 
'known' 


Northwest 177 61.2 10 58.8 187 61 72.20 


Northeast 2 0.7 0 0.0 2 1 0.77 


Yorkshire & Humber 9 3.1 1 5.9 10 3 3.86 


East Midlands 4 1.4 0 0.0 4 1 1.54 


West Midlands 4 1.4 0 0.0 4 1 1.54 


East of England 3 1.0 1 5.9 4 1 1.54 


South West 9 3.1 1 5.9 10 3 3.86 


South East 6 2.1 1 5.9 7 2 2.70 


London 21 7.3 2 11.8 23 8 8.88 


England total 235 81.3 16 94.1 251 82.0 96.91 


Scotland 4 1.4 0 0.0 4 1.3 1.54 


Wales 3 1.0 1 5.9 4 1.3 1.54 


NI 0 0.0 0 0.0 0 0.0 0.00 


Rest of UK total 7 2.4 1 5.9 8 2.6 3.09 


Total of 'known' 242 83.74 17 100 259 84.64 100.00 


Unknown region 47 16.3 0 0.0 47 15.4  


Overall total 289 100.0 17 100.0 306 100.0  


                                                             
14 They were targeted at three groups of IFB participants: those who had taken part in the interim survey and had 
reported results against the core outputs; those who had taken part in the interim survey and reported no results 
against the outputs; and those who had not taken part in the interim survey.  These were intended to establish 
how far the expectations reported at the interim stage had been fulfilled, and the experience of a sample of those 
who had not taken part in the interim survey. 
15 Those who responded at each stage were removed from subsequent mailshots. 
16 The prize draw was developed and administered in line with Market Research Society guidelines.  Three prizes 
of Amazon gift vouchers worth £100 each were provided by Liverpool Vision. 
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2.26. Overall, 306 delegates from the UK part in the OYO evaluation.17  Given that there 
were 12,652 UK delegates, this gives a confidence level of 95 per cent and a confidence 
interval of 5.53 per cent that the sample is representative.18  
 
2.27. Seventy-two per cent of all participants whose region is known came from the 
Northwest of England, making it by far the most heavily represented region of the UK.  
London was second, with almost nine per cent; the other regions had rather less than that. 
Scotland, Wales and the Northeast of England were weakly represented, and Northern 
Ireland not at all. 
 
2.28. Three quarters of the participants from the Northwest were from the Liverpool City 
Region [LCR].19 This means that more than half of the evaluation participants whose location 
is known were from the LCR.   
 
2.29. This broadly reflects the delegate population of the IFB2016 (almost half of UK 
delegates were from the Northwest) and the interim evaluation participants (more than half 
were from there).  As the host region, the Northwest attracts the heaviest representation, 
and ongoing publicity about the Festival and its successors has the greatest reach there.20   
 
2.30. No significant difference was observed between data gathered from participants in 
the different regions. The small absolute number of responses from some regions meant that 
it was not possible to meaningfully analyse responses by individual geographies.21     
 


  


                                                             
17 This sample represents 2.4 per cent of all UK delegates.   
18  The diverse nature of the IFB delegate group in terms of business size, sector and Festival experience means 
that the sample is not as representative as it would be for a more homogenous population. 
19 Of those, 81 per cent were from the Liverpool local authority area.   
20 Should a further round of evaluation be carried out it is likely that the Northwest would be even more strongly 
represented.   
21 This is explored in more detail in Section 3.  
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3. PERFORMANCE AGAINST IFB2016 OBJECTIVES 


3.1. This section updates the forecasts made at the interim stage, using data gathered 
during the OYO project. 
 
Forecast performance against core objectives 
 
3.2. The IFB’s core objectives are to generate sales (domestic and export) and 
investment for UK businesses, and to help them create jobs.22   
 
3.3. The interim evaluation gathered data from businesses about performance against the 
objectives.  Of those who reported results secured or expected in future, many did so in 
more than one category.  The data was used to generate forecasts of performance over 
three years.  The results were set out on pages 18-24 of the interim evaluation report. 
 
3.4. The OYO project repeated this exercise, with details updated to reflect the passage 
of time.  Those who had taken part in the interim survey and reported results expected in 
future were asked if those results had come to fruition.  They were also asked if they had 
secured any other results or expected to do so in future.  Other participants were asked if 
they had secured any results in the year since the Festival and if they expected to do so in 
the future.   
 
3.5. Average values were established for results in each category.  These were then 
adjusted for optimism bias, in line with the multipliers used at the interim stage: 0.5 for sales 
and investment and 0.7 for jobs.23 
 
3.6 It was assumed that all cases reported as secured had been so, but optimism bias 
multipliers were applied for results expected in the future, based on the proportion of cases 
expected at interim stage found to have been successfully converted one year later.24  
 
3.7. The results for the survey sample were extrapolated to represent the UK delegate 
group as a whole. 
 
Objective: Increased exports for participating UK businesses 
 
3.8. The interim evaluation found that more than 500 UK businesses had secured or 
expected to secure export sales with a total gross value of an estimated £87 million.  This 
gave a net additional export value of £43.5 million.  
 
3.9. The new forecast is that a gross total of almost £74 million of export sales will be 
achieved, giving a net additional value of almost £37 million.  This represents performance of 
85 percent against the interim forecast.  Almost all of this has already been achieved. The 
difference is due to a reduction in the value of cases secured and a slightly lower proportion 
of expected successes being converted than was forecast.    
 
3.10. These figures compare to the Business Case forecast of £70 million in gross exports 
and £35 million net additional: performance is on track. 
Objective: Increased domestic sales for participating UK businesses 


                                                             
22 The objectives are interdependent: for example, jobs are created through companies achieving sales and 
attracting investment.   
23 The substantial adjustment for optimism bias was adopted due to the reliance on self-reported additionality; the 
adjustment for jobs was smaller than for the other outputs, due to the substantially smaller absolute number of 
‘units’ involved.   
24 The multipliers used were: 0.4 for export sales; 0.5 for domestic sales; 0.33 for foreign direct investment; 0.43 
for investment from within the UK; and 0.44 for jobs created.   
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3.11. The interim evaluation found that more than 850 UK businesses have secured or 
expect to secure sales in the domestic market in the next three years, with a total gross 
value of more than £145 million.  This gave a net additional value of more than £72 million. 
 
3.12. The new forecast is that a gross total of £92 million of UK sales and a net additional 
total of £46 million will be achieved over three years, with almost all of that already secured.  
This represents performance of 63 per cent of the interim forecast.  The reasons for this are 
a reduction in the value of cases secured against the value forecast last year and a slightly 
lower proportion of expected successes being converted than was forecast. 
 
3.13. The Business Case did not include a forecast for domestic sales. 
 
Objective: increased foreign direct investment in the UK 
 
3.14. Though the IFB2016 objective is focused on foreign direct investment, the Business 
Case worked on ‘private sector investment’.  This was consistent with the evaluation of 
IFB2014, which considered private investment regardless of geographic source.  This report 
looks at foreign, domestic and total private investment. 
 
3.15. The conclusions of the interim evaluation on this point are set out below. 
 


• More than 250 UK businesses had secured or expected to secure investment from a 
foreign source due to taking part in IFB2016.  The forecast total gross value was £10 
million, and the net additional was £5 million.   


• More than 300 UK businesses had secured or expected to secure investment from a 
source in the UK, with a forecast total gross value of more than £12 million, and net 
additional of more than £6 million.  


• In total, it was forecast that UK businesses would attract a gross total of £22.4 million 
of private sector investment due to taking part in the IFB2016, £11.2 million of which 
would be net additional. 


 
3.16. The new forecasts are set out below. 
 


• Almost £6 million (gross) of investment from a foreign source has been or is 
expected to be secured, representing performance of almost 60 per cent against the 
interim forecast. 


• Almost £8 million (gross) of investment from UK sources has been or is expected to 
be secured, representing performance of 65 per cent against the interim forecast.  


• In total, UK businesses have secured or are expected to secure a gross total of 
almost £14 million of private sector investment due to taking part in IFB 2016, giving 
a net additional total of almost £7 million.  This represents performance of 62 per 
cent against the interim forecast.   


 
3.17. The difference between the interim and OYO forecasts are attributable to a reduction 
in the value of successful cases, and fewer than expected being converted during the year.    
 
3.18. The Business Case forecast gross private sector investment of £176 million and net 
additional of £88 million. This is substantially higher than subsequently forecast by the 
interim and then OYO evaluations.  The difference is due to the Business Case assumptions 
being based on the evaluation of IFB2014 (which found much higher investment values than 
has been the case for 2016) and forecast IFB2016 UK delegate numbers being much higher 
than were achieved.   
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Objective: Create jobs in the UK 
 
3.19. The interim evaluation found that more than 500 businesses had or expected to 
create a total of approximately 1,930 jobs in the UK, due to taking part in the IFB2016.  A 
further 60 jobs were attributed to the spend in the LCR visitor economy generated by the 
Festival, giving a gross total of 1,990 jobs and a net additional total of 2,189.25   
 
3.20. The new forecast is a gross total of more than 2,050 jobs created, giving a net 
additional total of 2,260.  This represents a slight increase to the interim forecast, attributable 
to an increase in the average number of jobs reported in successful cases.   
 
3.21. The Business Case forecast a gross total of 5,634 jobs and a net additional total of 
6,197 jobs.  The difference between that and the forecast above is largely attributable to the 
difference between forecast and actual delegate numbers. 
 
Gross Value Added 
 
3.22. Though not included in the official IFB2016 objectives, the Business Case included a 
forecast of its impact in terms of Gross Value Added [GVA].  This was generated from the 
forecast jobs created, using the figure of £42,779 per employee, giving a net additional figure 
of £265.1 million.26 
 
3.23. Using the same multiplier as the Business Case, the interim evaluation forecast net 
additional GVA impact of £93.6 million.   
 
3.24. The new forecast is for net additional GVA impact of £96.7 million. This increase is 
due to the slight increase in forecast jobs created. 
 
LCR results 
 
3.25. It is not possible to produce forecasts against individual outputs for LCR businesses 
that participated in the IFB2016 using the same calculations as used for the overall 
forecasts.  This is because the absolute number of cases reporting success or values 
against some of the outputs are not large enough to support forecasts on their own.27 
 
3.26. LCR delegates represented approximately 25 per cent of the IFB2016 delegates.  It 
is reasonable to assume that LCR businesses would achieve approximately proportionate 
results against the core outputs, except for jobs, where it benefitted from 60 additional jobs 
created, due to spend in the visitor economy in that area.  On this basis, the LCR share of 
the results would be as set out below. 
 


• Exports: almost £18.5 million 


• UK sales: £23 million 


• Private sector investment: almost £3.5 million 


                                                             
25 The net additional figure reflects the use of a 2.2 composite employment multiplier, after treatment for 
displacement.  
26 The calculation was done at 2014 prices, discounted at 3.5 per cent per annum.  Amion, Business Case, p.23.   
27 The evaluation of the IFB2014 attracted roughly double the number of participants than the IFB2016 evaluation 
did, due to the Festival itself being on a much larger scale.  This generated data about more cases relating to 
each output.  That project was also organised to produce forecasts for three geographies, in line with the 
IFB2014 Monitoring and Evaluation Framework: the LCR; the rest of the UK; and the UK as a whole.  That 
generated evidence that the pattern of benefits generated by LCR businesses was subtly different to those in the 
rest of the UK.  They were: more likely to report domestic sales, investment deals and jobs created; less likely to 
report export deals; and likely to report lower value domestic sales.  
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Performance against supporting objectives 
 
3.27. IFB2016 had the following supporting objectives: to generate visitor spend in the UK 
economy; and to generate positive media coverage for UK PLC. 
 
3.28. Assessments of performance against these objectives were given on p.23-24 of the 
interim evaluation report.  No further assessment has been made for this report.  
 
Evaluation participant comments 
 
3.29. The interim evaluation gathered a lot of data about the delegate experience at 
IFB2016.  This was analysed systematically and the conclusions presented to Vision as a 
stand-alone report. 
 
3.30. The OYO evaluation did not attempt to repeat this exercise, as it was considered 
unlikely that opinions on the quality of the events or operational arrangements would have 
changed in the last year.  The project did, however, offer participants the opportunity to 
make comments about the results they had achieved (or not), about any other aspects of 
their experience, and asked if they intend to take part in the Business Festival in 2018. 
 
3.31. A total of 88 comments were made about outputs, largely giving brief details relating 
to results achieved.  Few participants gave reasons as to why expected outcomes had not 
come to fruition; of those that did, three mentioned Brexit.28  
 
3.32. More than 100 other comments were made, unrelated to specific outputs.  Most were 
positive about the IFB experience and the prospect of future outcomes.  The themes were 
the same as those that emerged from the comprehensive analysis of the comments made in 
the interim evaluation.  All the comments have been passed to Vision.  
 
Long term business benefits 
 
3.33. Survey participants were asked if they thought their business would benefit in ways 
aside from the core objectives in the long-term.  The results are presented below. 


 
 
 


                                                             
28 For example: a potential trading partner from overseas “pulled out after the Brexit, they were not interested in 
the UK market anymore.” 


Table 3.1: overall long-term business benefits due to participating in IFB2016 


  


Strongly 
disagree 


Disagree 
Neither 


agree nor 
disagree 


Agree 
Strongly 
agree 


N/A Total 


Improved profile in market? 13 40 80 89 21 46 289 


Improved networks? 9 22 40 142 47 27 287 


Improved business strategy? 12 38 94 80 20 44 288 


Improved capability to access 
international markets? 


17 38 88 63 20 62 288 


Improved innovation capacity? 13 53 94 54 19 55 288 


Total 64 191 396 428 127 234   
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3.34. Most participants agreed that they would experience long-term business benefits due 
to having taken part in IFB2016, with ‘improved networks’ being the most commonly cited 
benefit.29 
 
Attendance at the Business Festival 2018 
 
3.35. All participants were asked if they intended to take part in the Business Festival 
2018.  Two hundred and seventy-two of them answered.  The results are set out in the table 
below. 


Table 3.2: Intention to take part in 2018 


 Participants % 


Yes 183 67 


No 18 7 


Don’t know 71 26 


Totals 272 100 


 
3.36. Participants who had reported results from IFB2016 were more likely to wish to take 
part in 2018 than were those who had not.   
 
3.37. Those who said they intended to take part in 2018 were also asked what they hoped 
to gain from the Festival.  Their comments are presented in a word map below. 
 
Fig 3.1: What potential 2018 participants hope to gain 


 


                                                             
29 The data was also analysed by Group; a more detailed analysis has been presented to Vision in a separate 
document.  There is little difference between the groups, though it is noticeable that Group A were more likely 
than the others to cite multiple benefits and Groups B and C were more likely to give neutral responses than were 
Group A. 
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3.38. This supports the conclusion that the Festival’s main attraction to businesses is as a 
very large networking opportunity. 
 
3.39. Those who said they did not intend to take part were asked why.  Several themes 
emerged: some small businesses said that the Festival is not aimed at them; other 
businesses did not think they had benefitted from taking part in 2016; and some thought that 
the audience in 2016 had not suited them, for other reasons.  
 
Conclusion  
 
3.40. The analysis of performance against the objectives is as robust as it can be, given 
the complexity of the intervention and the reliance of self-reported additionality.  It shows that 
performance against the sales and investment objectives is substantial, though rather below 
that forecast at the interim stage of the evaluation.  This appears to be due to external 
economic factors unrelated to the intervention itself.30  Performance against the jobs created 
objective has improved since the interim forecast.   
 
3.41. The OYO data again shows that the main way the IFB2016 helped participants to 
achieve results was through networking, giving them the opportunity to meet more and better 
potential trading partners in a short space of time than would otherwise be possible.   
 


 


  


                                                             
30 For example, it is noted that since the Festival objectives were set the Government has dropped its target to 
double exports by 2020, citing slowdown in global trade. http://www.independent.co.uk/news/uk/politics/liam-fox-
brexit-government-abandons-export-target-trade-talks-a7556866.html 
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4. VALUE FOR MONEY 


4.1. The IFB2016 M&E Plan set out the project’s approach to measuring value for money 
using the ‘economy, efficiency and effectiveness’ criteria.  This section presents an 
assessment against these criteria, updated to reflect the new performance forecasts, where 
relevant.31 
 
Economy 
 
4.2. Liverpool Vision delivered the IFB using procurement systems in line with Liverpool 
City Council and European Union policies.  The evaluation project has not involved a specific 
assessment of the value this achieved in practice; the external and internal audits have not 
raised any issues.  There is informal evidence that event organisers found operational costs 
lower in the LCR than in some other locations, although some overheads relating to travel 
and subsistence for organisations based in London were higher.32    
 
Efficiency 
 
4.3. Efficiency has been calculated by comparing the total input (in terms of public sector 
investment) against the projected core outputs.  The complexity of the IFB, involving multiple 
expected outputs over a period of years, makes establishing a definitive assessment against 
this measure difficult.   
 
4.4. The analysis below has been carried out to the same format as that used in the 
IFB2016 Business Case, to allow for comparison.33   
 
Fig. 4.1: Cost effectiveness analysis 
 


Gross costs 
Business 


Case Actual 


Total public sector economic costs £7,300,000 £6,665,000 


Benefits (net additional) 


Business attendees [day visits] 17,397 13,117 


Business delegates 10,000 7,189 


PSI levered £88,000,000 £7,000,000 


Additional export sales £3,520,000 £36,500,000 


Jobs created 6,197 2,260 


Cost effectiveness 


Total gross public-sector cost per delegate £420 £508 


Total gross public-sector cost per delegate £730 £927 


Public-private sector investment ratio (1:x) 1:12 1:1.05 


Public-export sales ratio (1:x) 1:4.8 1:5.5 


Total gross public-sector cost per job (£) £1,178 £2,949 


 
4.5. The figure of one job created for every £2,949 of public investment is much lower 
than the benchmark of £14,221 from the national evaluation of business support activities 


                                                             
31 The interim report also included a section on income and expenditure, on p. 25-26. 
32 This assessment has not changed since the interim report.  
33 This chart uses the public-sector income figures from Vision’s accounts. It should be noted that this exercise 
involves wide margins for error, as: the outputs are projected over a period of three years, so varying 
performance over time would significantly affect the result; and the projected outputs are derived from reports 
from participants, involving self-assessment of additionality; although a significant allowance was made for 
optimism bias, there is still a large potential variance between the forecasts and actual performance. 
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delivered by the Regional Development Agencies,34 though higher than the £1,178 from the 
IFB2016 Business Case.35  
 
Effectiveness 
 
4.6. The table below examines whether the IFB has effectively addressed its objectives. 
 
Fig. 4.2: Effectiveness analysis 


 
 


  


                                                             
34 PricewaterhouseCoopers, for BIS, Enterprise & Regulatory Reform Impact of RDA spending – National report, 
vol. 1 (March 2009), p. 35. 
35 Amion, Business Case, p. 23.  A National Audit Office review of the Regional Growth Fund found that each net 
additional job created had cost £33,000, on average.  National Audit Office, Report by the Comptroller and 
Auditor General: Regional Growth Fund (May 2012). 


 


Core objectives   Effectiveness of the IFB 


Create jobs in the UK economy The evidence suggests that the beneficiary 


groups will generate a substantial number of 


outputs at a very favourable efficiency rate. 


 


  


Increase exports for participating 


companies, contributing to the 


achievement of the Government’s target of 


doubling UK exports by 2020 


 


Increase domestic sales for participating 


companies 


Increase foreign direct investment into the 


UK 


Increase domestic investment for 


participating companies 


 


Supporting objectives  


Generate positive media coverage for the 


UK 


 


There is evidence that the IFB2016 generated 


substantial positive media coverage for the UK 


economy and Liverpool.   


Increase visitor spend in the UK economy 


 


The IFB significantly increased the visitor 


spend in Liverpool in the short term; the long-


term effect is yet to be tested. 
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5. CONCLUSION 
 
5.1. This report has presented the conclusions of the IFB2016 OYO Evaluation project.  It 
provides updated forecasts of performance against the Festival’s objectives and the 
Business Case. It provides a solid basis from which to report the intervention’s ongoing 
performance. 
 
5.2. Liverpool Vision will digest this report and its supporting data to ensure that it informs 
its plans and systems for the Business Festival 2018.  
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2018 INTERNATIONAL BUSINESS FESTIVAL: EVALUATION PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 SUMMARY 

 

· The International Business Festival is now an established part of the Liverpool City Region and UK business event scene: the 2018 edition will take place in June and initial planning is underway for the 2020 event.



· The Liverpool City Region Combined Authority [CA] provides substantial public support through its Single Investment Fund.  Vision presents a Business Case for each edition of the Festival to the CA, informed by the most recent round of evaluation of the previous Festival; once this has been agreed, its performance targets are appended to the Grant Funding Agreement.  Vision must then provide regular monitoring reports to the CA, demonstrating performance against the targets.  



· Vision takes its responsibilities to evaluate the impact of its activities seriously.  This document sets out its plans for evaluating the 2018 International Business Festival, informed by experience from the IFB 2014/2016.   

  

· The evaluation plan uses a methodology consistent with that developed for the IFB 2014 and 2016, with advice from representatives of the Department for Business, Innovation and Skills.  It is a longitudinal study involving two research and reporting periods, one year apart.   

 

· Data pertinent to all the intended project benefits will be gathered.  The main data collection mechanism will be an online survey of participants. To add a more qualitative element, there will also be a series of telephone interviews to explore themes in more detail.



· A range of supporting data will be collected from other sources, including published datasets and Vision internal documents.   

 

· The project will deliver an interim report (due in September 2018) and a ‘one year on’ report (due in September 2019).  These will be disseminated widely to stakeholders and published online.  

 

· A designated member of Vision staff will coordinate the delivery, reporting to the 2018 International Business Festival Director.  This will ensure efficiency and prevent duplication.  Specialist support will be secured where necessary. 

 













 

 

  	 

INTRODUCTION 

 

1. This document is the Evaluation Plan [EP] for the 2018 International Festival for Business [IBF2018]. Its purpose is establishing data collection methods and review arrangements to allow for the conducting of a long-term evaluation of the project.  

 

2. The plan explores the purpose and intended benefits of the 2018 International Business Festival, and the nature of the activities involved, before setting plans for the evaluation projects.  It is intended to be a practical tool for the Festival team and an informative reference for other stakeholders.  Its publication demonstrates that Liverpool Vision is committed to transparency and accountability in measuring the value of the 2018 International Business Festival. 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




THE 2018 INTERNATIONAL BUSINESS FESTIVAL 

 

3. The International Business Festival is now an established part of the Liverpool City Region and UK business event scene: the 2018 edition will take place over 3 weeks in June based at the Exhibition Centre Liverpool (ECL)



4. The 2018 International Business Festival is a major intervention in the UK economy, designed to generate jobs and investment.  Fundamentally, it is about bringing businesses together and connecting them with new trading and investment opportunities.  



5. The Festival follows the success of IFB2014 and IFB2016, also delivered by Liverpool Vision.  The evaluation of that intervention was carried out by the Vision Research & Intelligence team, using a methodology developed with advice from specialists appointed by the Department for Business, Innovation and Skills [BIS].  The results were published in a highlights report, an interim evaluation report and a ‘one year on’ evaluation report.[footnoteRef:1]    [1:  The reports are available here: http://www.liverpoolvision.co.uk/news/latest-news/ifb2016-evaluation/ ] 


 

6. The purpose and intended benefits of the 2018 International Business Festival are set out in the chart below. 



		IBF2018 purpose: 



		

Project benefits: 

· Deliver up to 70 conferences and events during the 12-day period in June 2018.

· Attract 27,500 delegate visits and approximately 18,000 unique delegate attendees.

· Attract some 2,000 unique international delegates.







 

7. The purpose is to be served and benefits realised through the delivery of a programme of more than 70 high quality business events in the Exhibition Centre Liverpool in June 2018. The anticipated audience is 18,000 unique visitors, with 20% of these coming from overseas. The interaction between delegates and exhibitors will be enhanced by bespoke business services



8. The purpose and nature of the IBF18 is fundamentally the same as for IFB2014 and IFB2016. Its detailed design, however, has been informed by the many the operational lessons learned from previous editions, including through feedback from participants.  The key changes are: 

 

· An extended exhibition zone on the festival floor, with up to 100 exhibiting companies expected each day.

· Enhanced B2B connections service that, following IFB2016 feedback, is simple to use and effective.

· Delegates pay an entrance fee for each day or a festival pass.

· Expansion of the Futures Stage and curation of a ‘Knowledge Hub’ to provide practical advice to SME’s.

 







 

MONITORING AND EVALUATION: OVERALL DESIGN 

 	 

9. The plans set out in this document were informed by the lessons from monitoring and evaluating IFB2014 and IFB2016. The International Business Festival has become a programme of interventions rather than a single project.  Its M&E arrangements should also now be considered as a programme. 

 

10. The monitoring and evaluation of IBF2018 are two related projects. In this context: 

 

· ‘monitoring’ refers to the ongoing gathering of performance data covering all key aspects of the project, before, during and until shortly after the Festival 

 

· ‘evaluation’ refers to the analysis of the monitoring data – and other sources – at intervals after the Festival to determine whether it has met its objectives. 

 

11. Both projects should be overseen by the Head of Operations and Performance, but be managed as discrete projects.  Further detail is given on this in the ‘implementation’ section. 

 

 	 

EVALUATION 

 

12. The purpose of the evaluation project is to establish: 

 

· the extent to which the 2018 International Business Festival has achieved its objectives;  

· whether the cost at which it has done so represents value for money; and  

· lessons that can inform the design of future interventions, subsequent editions of the project

 

13. The methodology has been designed to serve this purpose. 

 

The Methodology 

 

14. The evaluation methodology is descended from that developed for the IFB2014 and IFB2016, through a long and detailed process involving advisors appointed by BIS.  That process explored several possible methodologies, including the experimental and quasiexperimental.  It found that the unusual nature of the project as an intervention made it impractical to utilise experimental methods, and did not allow for a classic ‘pre / post-test’ longitudinal evaluation (as it is not possible to establish a proper baseline).  This is due to the participant group continuing to change even during the intervention, and because it was necessary to rely on self-reporting to establish additionality.[footnoteRef:2]  These factors apply again in 2018.    [2: ] 


 

15. The study methodology is longitudinal and uses mixed methods, with data collection, analysis and reporting at two stages, one year apart.  It is closely related to that used for past projects and still involves reliance on self-reported additionality by participants, though it includes new elements designed to address the issues related to this. 

 

Measures 

 

16. The evaluation must be based on an assessment of performance against the intended project, given below: 



		Project benefits: 



		

· Secure £7.9 million private sector investment for the LCR and 27.9 for the UK (£3.6 million Foreign Direct Investment for LCR and £12.6m for the UK).

· Generate export sales of £30.8 million within the LCR and £108.3 million at the UK level.

· Create 700 Full Time Equivalent (FTE) jobs at the LCR level and 2500 at the UK level.

· Generate £30m Gross Value Added (GVA) in the LCR and £106m at the UK level.







 

17. The measures are consistent with those from 2014 and 2016, with refinement to reflect the focus of the 2018 edition.



18. Performance against the intended benefits can be compared to that achieved by the IFB 2014 and 2016, as set out in the evaluation reports.   

 

Data gathering 

 

19. Mechanisms must be established to gather data pertinent to each of the intended benefits. The mechanism should in each case be appropriate to the nature of the benefit. 

 

Business benefits: the core outputs 

 

20. The top four benefits are intended to generate direct outputs for participants.  The extent to which this has achieved can only be established by gathering data from those participants.   

 

21. As approximately 20,000 delegates are expected it will be necessary to gather data from 1,000 participants to achieve a headline statistical confidence level of 99 per cent and a confidence interval of 5 per cent.   

 

22. The most appropriate tool in this case, given the large number of participants, is an online survey, informed by those used for the same purpose in the previous evaluations.  Online surveys are efficient and allow for data to be gathered in a consistent format from large numbers of participants, and for part of the data handling to be automated.  They are especially suitable for exploring quantitative and discrete issues, but less useful for qualitative factors that may require more exploration.  It will, therefore, be supported by another tool better suited to gathering qualitative input. 

 

23. The survey will seek input on two key areas: results against the core output targets and feedback on the delegates’ Festival experience.  Its design will be developed from the surveys used previously, revised to ensure they are up to date and informed by the latest good practice in survey design.  

 

24. The survey will be deployed using as established online platform.  Delegates will be encouraged to take part by: 

 

· Promotional emails to delegates.

· Coverage on the International Business Festival website, which will include a page on evaluation 

· Coverage in some of the key speeches, presentations and press releases towards the end of the Festival 

· Offering incentives in the form of a prize draw for all delegates who complete a survey 

 

25. The above measures successfully generated a medium response rate from UK delegates for the previous evaluation.   

 

26. Achievement of core outputs by business participants based overseas is not part of the projects objectives.  It is, however, closely related to the performance of UK businesses: every export sale will have an overseas buyer, and every FDI case an overseas investor.  It helps form a more complete evaluation of the Festival’s performance if data can be gathered from the delegates based overseas, including to inform the design of future events dependent on international engagement.  Participation will be encouraged by tailored communications through international channels and other measures to be determined with the project Marketing and International teams.[footnoteRef:3]   [3:  For prizes to work as an incentive for overseas businesses to participate in the survey they must be of value to those based overseas: vouchers redeemable for products and services in the UK will not work.  This should be discussed at the evaluation update phase. ] 


 

Telephone Interviews

 

27. Telephone interviews will be undertaken at both the interim and ‘one year on’ evaluation stages. The intention is that this should allow for: 



· Longitudinal input across both evaluation stages from the same group 

· A greater focus on qualitative issues than will be possible through the online surveys 

· Greater exploration of self-reported additionality than is possible through the online surveys 

· Enhanced willingness to discuss sensitive issues, such as investment 

 

28. Participants will be selected after the Festival by identifying a suitable sample from registration database the and inviting them to take part. The process will be continued until representatives of 110 businesses have given their informed consent, to allow for some of them dropping out during the process.[footnoteRef:4]  [4:  It may be necessary to offer an incentive for participation, separate from the prize draw for the main survey participants.  ] 


 

29. All phone interview members will be briefed carefully about the process, including the importance of giving frank input – whether positive or negative. 

 

 



Reporting variables 

 

30. With postcode data expected to be available for every delegate it will be possible to group postcodes to deliver performance reports by at any higher level required, such as by local authority area or region.  It will also be possible to analyse the results by sector grouping and size.  The more reporting variables required the more resource that will be needed to compile the reports, however. 



Value for money 

31. 	An assessment of the value for money of the 2018 International Business Festival will be made using three standard criteria: economy, efficiency and effectiveness. 

 

· Economy: reducing the cost of resources used, without sacrificing quality. Economy can be assessed qualitatively by examining procurement procedures to ensure that inputs (personnel, materials, equipment and services) are being obtained at the best possible prices. It is also advisable to establish local or national benchmarks against which the resource inputs of the current intervention can be compared.  In this case, for example, the inputs for events previously held elsewhere can be compared with the equivalent inputs for the project. 

 

· Efficiency: increasing output for a given input, or minimising input for a given output, whilst maintaining quality. In this case the ratio of inputs to outputs can be assessed by comparing quantifiable outputs against the quantifiable inputs: the total costs compared to the total value of trade and investment contracts secured, jobs created and visitor economy spend.  

 

· Effectiveness: an evaluative judgment based on how well outputs are converted to outcomes and impacts. Assessing cost-effectiveness presents challenges: effects must be measurable in the same units, but the variety of benefits the IBF will generate and the timescale over which it will do so, make this problematic. Also, it is difficult to quantify some of the results that may lead to business growth, such as improved processes. Reasonable efforts will be made to assess cost-effectiveness for the IBF2018, giving a meaningful indication of which activities worked best and why.  

 

 

Cost per output 

 

32. A cost per output analysis will be carried out, at the UK level. The results will change over time, between the interim and ‘one year on’ evaluations. See the attached IFB2016 Evaluation for a comparison.



 	 

DELIVERABLES 

 

33. The Evaluation project will deliver the following tangible products: 

 

· An interim evaluation report, in September 2018.  This will set out: 

· An analysis of the participant demographics and behaviour 

· Interim three-year forecasts against the project benefits of exports, domestic sales, foreign direct investment, jobs created and positive media coverage 

· A one-off assessment of visitor spend attributable to the 2018 International Business Festival

· An interim value for money assessment 

· Resource permitting, case studies illustrating the delegate experience. 

· A summary of lessons for future interventions.



· A ‘One Year On’ evaluation report, in September 2019.  This will set out: 

· updated three-year forecasts of performance against the project benefits of exports, domestic sales, foreign direct investment, jobs created and positive media coverage.

· an updated value for money investment.

· case studies illustrating the delegate experience in the year since the Festival.

 

34. This fits with the structure that proved practical for the IFB2014/IFB2016 and can form the basis of a rolling programme of reports in future: interim reports in years when an International Business Festival has been delivered and ‘one year on’ reports in the other years.[footnoteRef:5]  [5: ] 


 

 





	 

IMPLEMENTATION  



35. The Festival Director is ultimately responsible for monitoring and evaluation, supported by Data and Performance Officer.  Individual staff and any third parties involved will be given responsibility for delivering clearly defined parts of the work, as necessary. 

 

36. Operating the monitoring framework and delivering the evaluation project without proper coordination between them coordination would risk duplication, gaps and inconsistencies. 

 

37. Operating the monitoring framework is a low intensity task with modest peaks when reports are due.  It can be handled internally with Vision’s existing resources.  

 

38. Delivering the evaluation project is a medium to high intensity task with in August-September, when the field research, analysis and writing will be done.  It will require greater capacity (both quantitative and qualitative) than available in the Vision core team.  A third party should be procured to deliver the whole project, liaising with the Data and Performance Officer.  

 

 

Headline timetable 

		 

		

		

		

		2018

		

		

		



		Task 

		Feb 

		Mar 

		Apr 

		May 

		Jun 

		Jul 

		Aug 

		Sept 



		Monitoring reports 

		x 

		x 

		x 

		x 

		x 

		x 

		x 

		x  



		Procure evaluation provider 

		 

		

		

		x 

		  

		  

		  

		  



		Complete evaluation plan update 

		 

		 

		 

		 

		x  

		  

		  

		  



		Online survey & telephone interviews 

		 

		 

		 

		 

		  

		x 

		  

		  



		Analysis & writing 

		 

		 

		 

		 

		  

		  

		x 

		  



		Present interim report 

		 

		 

		 

		 

		  

		  

		  

		x 





 



DISSEMINATION 

69. 	The interim and final evaluation reports are the main evaluation products. The following channels will be used to disseminate them.  

 

· Electronic versions of the evaluation reports on the Liverpool Vision website, with links on partner websites  

· Presentations to 2018 International Business Festival partners  

· PR/marketing releases to generate interest in, and facilitate visibility of, the evaluation results to a broader audience group. This will be managed through newsletter e-shots and press releases.  
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