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Tender Document for Christmas Lighting solution for Lymington High Street
Bid Instructions
The bid must be completed with careful reference to the entire contents of this document and the tender requirements.

You should only complete the bid after you have read & fully understood all the documents. Should you need any more details please contact Luan Dray on 02380 285893 or via contracts@lymandpentc.org.uk

The purpose of this document is to give suppliers detailed instruction on the form of the bid to be complied with. Failure to do so would automatically disqualify consideration for any submission.

Please register your intention to submit a tender by sending an initial email to the email address stated above; to include all contact details. This will be enable us to inform you of any alterations or additions to the specification should they arise.  

In the interests of fair competition, if you discover any anomalies or ambiguities in the bid submission, please bring them to our attention as soon as possible so that clarification can be given to you and all the other participants.

Any missing documents may result in a non-compliant bid.

Tender Documents
This tender includes the following documents numbered below to enable you to produce a scheme for submission. If you find any documents missing or you are unable to open any then please contact us immediately.

1. Invitation to tender
2. Map of listed buildings (in purple)
3. List of eyebolt locations in Lymington
4. Map of eyebolt locations
5. Cost breakdown sheet

Contract Objective
To provide a suitable electrical solution to connect to 25 cross street Christmas light strings independent from the existing street lighting columns. The contract methodology is to include:

1. A site visit to Lymington to review the buildings with a current eyebolt anchor point, redundant sockets on the buildings, street furniture insitu and take into account gaps between the buildings, which may affect any cross building cabling issues
2. Propose an electrical scheme that meets the needs of the Town Council in terms of safety, longevity and sensitivity to conservation area and high proportion of listed buildings
3. Close liaison with the Town Council 
4. Liaison with Hampshire County Council’s Highway Authority to ensure permissions are granted for work on the Highway
5. Install and test the necessary electrical works in time for the light switch on at the ‘Christmas in Lymington’ event on 27 November 2020 

The Town Council retains the services of an electrical contractor to install and remove the Christmas lights for 2020. Therefore the erection and removal of the lights does not form part of this tender.

Provisional Timescales
It is intended that this process will enable tenderers to access the existing electrical provision insitu and make a recommendation on the most cost effective solution for the town. The following timescales are proposed for this tender and contract process:

20 February 2020	Lymington and Pennington Town Council to make tender documents available
27 March 2020		Tender submission deadline date
10 April 2020		Shortlisted tenderers to be invited to give a presentation
End April 2020		Contract awarded (Sign off at Full Council)
Summer 2020		Contractor to commence works on site
19 October 2020	Works to be completed & in full working order
16 November 2020	Lights to be installed
27 November 2020	Light switch on

Whilst this timetable is indicative, it’s imperative that the works are fully completed at least 4 weeks in advance of the light switch on. As part of your submission, please provide an estimated programme of works for the works, including liaison periods for relevant permissions from Hampshire County Council and New Forest District Council. 

Cost
We have set a maximum budget of £60,000 (exc. VAT) inclusive of a design and planning for the electrical solution, materials, installation, labour, testing, licenses. As part of your submission please provide a detailed breakdown of the costs using the form provided.

Health & Safety
All health & Safety matters are the responsibility of the contractor. Any contract resulting from this invitation will be with you as an independent contractor, and you will be required to arrange and evidence appropriate insurance cover. A site management plan and risk assessment will be required prior to works commencing on site. It will be the responsibility of the contractor to provide and maintain adequate PPE for the duration of the contract.

Report Procedure
A preliminary meeting will be held between Lymington and Pennington Town Council and the successful contractor to finalise the exact locations of the necessary electrical feeder pillars/electrical work. This will need take into account permissions that are currently being sought from freehold owners and relevant listed building consents in terms of how the contract is fulfilled. Day to day contact between Lymington and Pennington Town Council will be with Luan Dray, Senior Project Manager. The contractor will be required to notify LPTC in advance of work commencing and finishing on site; and provide progress updates at specified points.

Tender Requirements
[bookmark: _GoBack]LPTC is inviting a tender submission to include the following information:

1. A detailed solution to enable LPTC to power our Christmas lights display independent of the street lighting columns used in previous years. This solution may include the use of feeder pillars or a format you feel would work best for this town.
2. A cost breakdown sheet for the works within the indicative budget. Should you identify or recommend any additional spend or savings please itemise and include these separately.
3. Evidence of experience, technical capability and qualifications held by key personnel 
4. Examples and locations of similar works you have undertaken
5. Details of relevant insurance policies, health and safety policy and a sample risk assessment
6. In December 2019 the council declared a climate emergency and has resolved to being carbon neutral by 2030. The Council is keen to understand how its contractors will help deliver this objective. What is your company’s approach to being more carbon efficient?

Tenders which fail to meet these requirements may be considered incomplete. 

The Council will carry out a MEAT (Most Economically Advantageous Tender) assessment on all complete bids using the following criteria: 
1. Cost (Value for Money, affordability) 50%
2. Experience (Evidence of experience, capability, qualifications) 20%
3. Technical Suitability (subject matter knowledge, competence of tender) 20%
4. Local Context (evidence of site visit, understanding of challenges) 5%
5. Climate Change (evidence of Climate change awareness) 5%

Contract award conditions
The Council does not bind itself to accept any bid, but every effort will be made to reach a decision on the award on the date stated above in the provisional timescales. All tenderers will be notified of whether or not they have been successful.
If a tenderer wishes to submit an alternative tender bid or options, it may do so if (and only if) a fully compliant bid is also submitted.
Submitting your tender
The deadline for the return of your bid is 12 noon on 27 March 2020 and it must be submitted electronically to contracts@lymandpentc.org.uk
It is the responsibility of the supplier to ensure that a complete bid is submitted by the deadline stated. Suppliers should ensure that they allow time to submit their bid response. The Council will accept no responsibility for difficulties during the process of submission or consider submissions received after this date. 
It is expected that all information in this document, together with additional information sent shall be treated as private & confidential, until contract award.
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