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OFFICIAL - COMMERCIAL
In this Schedule 17 (Migration, Mobilisation and Transition), and its Annexes and Appendices (as applicable) will be interpreted in accordance with Schedule 1 (Definitions and Acronyms).
1	Mobilisation, Migration and Transformation {S17.1}
1.1	Schedule 17 (Mobilisation Migration and Transformation) sets out the Mobilisation, Migration and Transformation Services to be provided by the Contractor during the Contract Period. It sets out the obligations of the Parties to achieve Mobilisation, Migration and Transformation and how the activities will be managed in order to reach the Full Operating Capability and deliver the Benefits Realisation Plan during the Transformation Period. The Target Cost (as more specifically set out in Schedule 8 (PPIM)) includes the costs which will be incurred by the Contractor in delivering the Mobilisation, Migration and Transformation Services.
1.2	The Contractor shall provide the  Mobilisation, Migration and Transformation Services in accordance with:
1.2.1	the terms of the Contract and this Schedule 17; and
1.2.2	the Benefits Realisation Plan, the MMT Programme Plan and the MMT Management Plan.
The Parties acknowledge the importance of detailed planning for Mobilisation, Migration and Transformation of all of the Services under this Contract and in accordance with this Schedule.
1.3	The Contractor shall perform its obligations in order that the MMT Programme Plan is monitored, maintained, updated and delivered so as to Achieve each Milestone in accordance to the Milestone Achievement Criteria and by the Milestone Due Date as set out in Annex B to this Schedule 17.
1.4	The Contractor shall adopt a flexible approach in relation to the delivery of the Mobilisation, Migration and Transformation Services such that the Contractor shall be entitled to accommodate reasonable changes to the MMT Programme Plan:
1.4.1	in accordance with the terms of the Contract, subject to Dependency Failure or an Authority Breach; and/or
1.4.2	as requested by the Authority provided that where the Contractor demonstrates to the Authority that such Authority requested changes will have an impact on the delivery of the Mobilisation, Migration and Transformation Services (as set out in the Contract) the matter will be dealt with as an Urgent Change as set out in the Schedule 10 (Change Procedure) and any changes to the MMT Programme Plan and Contract shall be mutually agreed between the parties in a timely manner, in accordance with the Change procedure, so as to minimise the impact of any delays on the programme; and/or
1.4.3	in accordance with Schedule 14 (Management Plans).
Without prejudice to the provisions of clause 22.5 and for the avoidance of doubt, any changes to the MMT Programme Plan required due to delays directly and solely caused by the Contractor which impact the Transformation completion date of the TG8 Locations shall be subject to discussion and agreement of the Parties by the Transformation Committee.
1.5	The Contractor shall be responsible for the overall management of Mobilisation, Migration and Transformation Services and the identification, management and resolution of any issues encountered in order to complete each task set out in the MMT Programme Plan subject to the Authority complying with the Authority Dependencies and Authority obligations as set out in the Contract, the Benefits Realisation Plan, MMT Management Plan and MMT Programme Plan.
1.6	The Contractor shall provide the Mobilisation, Migration and Transformation Services without causing material disruption to the Authority’s business unless otherwise agreed between the Parties in writing.
1.7	The Authority shall provide to the Contractor all the necessary and timely access to:
1.7.1	all relevant Authority personnel such as Authority employees, third party suppliers and contractors who will work with the Contractor to undertake Mobilisation, Migration and Transformation activities in accordance with the Benefits Realisation Plan, MMT Management Plan and MMT Programme Plan;
1.7.2	Authority sites (other than those Locations which the Contractor already gains access to under the terms of the Licence to Occupy under Schedule 15 (Ancillary Documents)) which the Contractor needs to gain access to in order for the Contractor to undertake Mobilisation, Migration and Transformation activities in accordance with the Benefits Realisation Plan, MMT Management Plan and MMT Programme Plan; and
1.7.3	systems, data, documentation and processes required in order for the Contractor to undertake Mobilisation, Migration and Transformation activities in accordance with the Benefits Realisation Plan, MMT Management Plan and MMT Programme Plan.
2	Mobilisation  {S17.2}
2.1	The Mobilisation activities shall occur during the Mobilisation Period in accordance with the MMT Programme Plan and the MMT Management Plan.
3	Migration Period  {S17.3}
3.1	'''''''''' ''''''''''''''''''''' '''''''''''''' ''''''''''' '''''''''''''''''''''' ''''''''''' '''''' '''''''''''''''' ''''' ''''''''''''''''''
''''''''''''''''''''''''''''''''' '''''''''''''' '''' ''''''''''''''''''''''''''' '''''''''''''''''''''''
'''''''''''''''''''''''''''''''' '''''''''''''' '''' '''''''''''''''''''' ''''''''' ''''''''''''''''''''''''''' '''''''''
''''''''''''''''''''''''''''''' ''''''''''''''''' ''' ''''''' '''''''''''' ''''''''''''''''''''''''''
3.2	Each of the Migration Phases shall commence and shall end in accordance with the MMT Programme Plan. 
3.3	During the Migration Period the Contractor shall provide such activities, functions and services as are necessary to achieve a seamless transfer to the responsibility for the provision of the Services, such that the fully migrated Service shall be provided in accordance with the terms of this Contract progressively from Initial Operating Capability date (‘IOC’) to Full Operating Capability date (‘FOC’) in accordance with the MMT Programme Plan subject to the Authority complying with the Authority Dependencies and Authority obligations as set out in the Contract.
4	Transformation Period  {S17.4}
4.1	The Contractor shall deliver the activities during the Transformation Period as set out in the MMT Programme Plan and the Benefits Realisation Plan.
5	Integrated Test, Evaluation and Acceptance Plan (ITEAP) {S17.5}
5.1	The ITEAP sets out the plan to be used by the Authority as the  basis for the Authority being able to satisfy itself that the Contractor has the capability to deliver the Services in accordance with the Contract.
5.2	The ITEAP objective is to:
5.2.1	define the scope and content of each Contractor capability required to deliver the Services; 
5.2.2	define the Verification and Validation Requirements Matrix (VVRM) that correlates the evidence and criteria required for acceptance of each relevant SAT;
5.2.3	define the responsibilities of the Authority and the Contractor; and
5.2.4	define the framework for the identification and management of Issues & Risks.
5.3	The Authority shall be responsible for the overall management of the ITEAP, and the ITEAP objectives by the Authority shall not result in the delay in the Contractor progressing with the MMT Programme Plan unless otherwise mutually agreed between the Parties in accordance with the Change Procedure. 
6	Office of Government Commerce (OGC) Reviews {S17.6}
6.1	An OGC Gateway 4 ‘Readiness for Service’ Review will be conducted after achievement of Migration Phase 3 involving the Authority and the Contractor. The Contractor shall allow for such reasonable assistance as may be required for this purpose within the Charges.
6.2	An OGC Gateway 5 ‘Benefits Evaluation’ Review will be conducted after the OGC Gateway 4 ‘Readiness for Service’ Review from a date to be advised by the Authority, involving the Authority and the Contractor. The Contractor shall allow for such reasonable assistance as may be required for this purpose within the Charges.


Annex A to Schedule 17 {S17AA}
Integrated Test, Evaluation and Acceptance Plan (ITEAP)
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Appendix 1 to Annex A - Service Acceptance Tests (SATs) {S17AAA1}
This Appendix contains the Authority’s Service Acceptance Tests (SATs) and Operational Tests (OTs) in relation to the ITEAP.
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Annex B to Schedule 17 {S17AB}
	Milestone
	Milestone Date
	Milestone Description
	Milestone Achievement Criteria
	Required Sign-off
	Payment Milestone

	C1
	''''''''''''''''''''''
	''''''''''''' ''' ''''''''''''''''''' '''''''''''''''''''''
Contractor to confirm by issuing a Notice to the Authority of the Achievement of '''''''''''''' '''' ''''''''''''''''''''''''' 
	The Contractor shall submit a Milestone Achievement Report confirming the following criteria have been Achieved:
· Contractor audit to assess Operational Readiness for '''''''' ''''''''''''''''''''' ''''' '''''''''''''''''''''''''' ''''''''''''''''''''' ''''''''''''''''''''' '''' ''''''''''''''''''''''''

· TUPE of Authority Employees to Contractor delivering '''''''''''''''''''''''''' ''''''''''''''''''''' '''' '''''''''''''''''''''';
· commencement of Contractor in the role of ''''''''''''''''''''' '''''''''''''''''' ''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''; and
· ''''''''''''''''''' ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''''''''''''' '''''''''' and Health and Safety Plan reviewed and confirmed by Contractor.

Please Refer to Appendix 1 of this Annex B for a summary of the key activities that shall be completed for Milestone C1.
	Contractor to sign-off Milestone Achievement Report to confirm Milestone has been Achieved according to the Milestone Achievement Criteria.

Contractor submits to the Authority the Milestone Achievement Report.
	No

	C2
	''''''''''''''''''''''
	Initial Operating Capability ready for Authority ITEAP
Contractor to confirm by issuing a Notice to the Authority that all Contractor activities in preparation for IOC as set out in the MMT Programme Plan have been Achieved and is ready for the Authority to undertake review in accordance to the ITEAP.
	The Contractor shall submit a Milestone Achievement Report confirming the following criteria have been Achieved:
· Milestone C1; and
· Contractor activities for Authority to undertake testing of IOC SATs complete.

Please Refer to Appendix 2 of this Annex B for a summary of the key activities that shall be completed for Milestone C2.
	Contractor to sign-off Milestone Achievement Report to confirm Milestone has been Achieved according to the Milestone Achievement Criteria.

Contractor submits to the Authority the Milestone Achievement Report.
	No

	C3
	'''''''''''''''''''
	''''''''''''''''''' ''''''''''''' ''' Achieved
Contractor to confirm by issuing a Notice to the Authority of the Achievement of ''''''''''''''''' ''' '''''''''''''''''''''''' as set out in the MMT Programme Plan.

	The Contractor shall submit a Milestone Achievement Report confirming the following criteria have been Achieved:
· Contractor audit to assess Operational Readiness for each Location;
· validation of the conditions, capacity and quantity of content held at '''''''''''''''''' storage facility;
· assessment of condition of all Authority Assets being provided as GFE;
· migration of responsibility for the provision and maintenance of vehicles and equipment in accordance to Schedule 7;
· minimum and objective stock levels m for equipment at each Location;
· mobilisation of an inventory help desk and supporting processes for the re-supply of equipment to all Locations; and
· agreement of any remedial plan(s) to mitigate impact(s) to Service as a result of deficiencies in Transferred Assets and/or GFA.

Please Refer to Appendix 3 of this Annex B for a summary of the key activities that shall be completed for Milestone C3.
	Contractor to sign-off Milestone Achievement Report to confirm Milestone has been Achieved according to the Milestone Achievement Criteria.

Contractor submits to the Authority the Milestone Achievement Report.
	No

	C4
	'''''''''''''''''''''
	''''''''''''''''''''' '''''''''''' ''' Achieved
Contractor to confirm by issuing a Notice to the Authority of the completion of '''''''''''''' ''' ''''''''''''''''''''''' as set out in the MMT Programme Plan.
	The Contractor shall submit a Milestone Achievement Report confirming the following criteria have been Achieved:
· TUPE of all Authority Personnel in-scope for transfer;
· migration from Authority to Contractor of all relevant Services complete;

· Contractor to complete Operational Readiness review to assess capability at ''''''''''''''' '''' '''''''''''''''''''''' for each Location; and
· Business Continuity Plan and Health and Safety Plan reviewed and confirmed by Contractor.

Please Refer to Appendix 4 of this Annex B for a summary of the key activities that shall be completed for Milestone C4.
	Contractor to sign-off Milestone Achievement Report to confirm Milestone has been Achieved according to the Milestone Achievement Criteria.

Contractor submits to the Authority the Milestone Achievement Report.
	No

	C5
	'''''''''''''''''''''
	Full Operating Capability ready for Authority ITEAP
Contractor to confirm by issuing a Notice to the Authority that all Contractor activities in preparation for FOC as set out in the MMT Programme Plan have been Achieved and is ready for the Authority to undertake review in accordance to the ITEAP.
	The Contractor shall submit a Milestone Achievement Report confirming the following criteria have been Achieved:
· Contractor activities for Authority to undertake testing of FOC SATs complete.

Please Refer to Appendix 5 of this Annex B for a summary of the key activities that shall be completed for Milestone C5.
	Contractor to sign-off Milestone Achievement Report to confirm Milestone has been Achieved according to the Milestone Achievement Criteria.

Contractor submits to the Authority the Milestone Achievement Report.
	No

	C6
	'''''''''''''''''''''
	''''''''''''''''''' '''''''' '''''''' ''''''''''''''''''
Contractor to confirm by issuing a Notice to the Authority that the ''''''''''''''''''''' '''''''' '''''''' '''''''''''' ''''''''''''''''' by Contractor as set out in the MMT Programme Plan. 
	The Contractor shall submit a Milestone Achievement Report confirming the following criteria have been Achieved

· ''''''''''''''''' '''' ''''' '''''''''''''''''''''''''' '''''''''''''''' ''''''''' ''''''''''''''''''''''.

Please Refer to Appendix 6 of this Annex B for a summary of the key activities that shall be completed for Milestone C6.
	Contractor to sign-off Milestone Achievement Report to confirm Milestone has been Achieved according to the Milestone Achievement Criteria.

Contractor submits to the Authority the Milestone Achievement Report.
	No
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'''''''''''''''''' '' ''''' '''''''''''' ''' ''' '''''''''''''''''' '''''' ''''''''''''''''' ''''''''''''''''''''''
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