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[bookmark: subjectheading]Dear Sir,

INVITATION TO TENDER FTSDE/DTEC/232:
Technical Support and Development of the StanMIS Application

1. Please find attached a FATS D&E Invitation to Tender for the above requirement. Please could you provide a firm price quotation for this requirement as detailed in the Statement of Work attached. Your quotation should be against the terms and conditions as set out in the DRAFT FTSDE/DTEC/232 and its annexes. 


2.  Tenders, in the prescribed format, must be received by 10 am Tuesday 9th August, 2016.
Late tenders will only be accepted in exceptional circumstances and will be at the sole discretion of the Authority. Your Tender shall be sent to the above address. Should you have any clarification questions regarding this Invitation to Tender, these are to be emailed to DESTECH-Comrcl-CP2@mod.uk by no later than 10am Tuesday 26th July 2016. 


a. Composition of this ITT

i. 	This is a Competitive ITT consisting of the following:

· Covering letter 
· DRAFT FATS D&E Tasking Form 
· DEFFORM 111- Appendix 1
· Annex A: Statement of Work
· Annex B: Design Rights and Patents(Sub-Contractor’s Agreement)
· Annex C: Draft Additional Terms and Conditions of Contract 
· Defform 539A- Tenderer’s Commercially Sensitive Information Form – Appendix 6

ii. 	If you believe you are missing any document listed above, or any other document you believe is relevant to this requirement, contact the Commercial branch as detailed above.





b. Pricing

i. You are required to provide Firm Prices for the package of work set out in the Statement of Work. The FATS agreed maximum rates do not apply as there is an expectation that competition will provide overall greater value for money.






c. Sub-Contracts

i.	You are requested to include in your tender details of all Sub-Contractors, including any other Government Departments and agencies, intended to be used in support of the requirement. The details required are: 

· 	Name of Sub-Contractor.
· 	What they will supply.
· 	Brief description of the work that they will undertake.
· 	Address of Sub-Contractor and location of where work would be carried out.
· 	Approximate Value of Order.

ii. 	Your attention is drawn to the requirements of DEFCON 528 requiring notification of overseas expenditure. If no overseas orders are intended to be placed, you shall give a statement to this effect.

iii. 	Should you be successful you will be required to confirm that the information provided remains the same after a contract is awarded.


d. Documentation to be Provided with the ITT Response

i. In order for your tender to be properly evaluated in accordance with the stated criteria, your response should consist of the following:

· One Master Copy (hard copy) of the combined Commercial/Technical response. (Priced)
· Three hard copies of the combined Commercial/Technical response. (Unpriced)
· One soft copy (CD) of the combined Commercial/Technical Response (Unpriced)
· One copy of your Quality Assurance Registration (See h. below).
· Subcontractor Information (See c. above)
· One copy of your completed Commercially Sensitive Information form.


ii. The Commercial response shall contain a Commercial Compliance Matrix setting out your compliance with each of the Authority’s commercial requirements.

iii. The Technical response shall contain sufficient technical detail to enable the Authority to properly evaluate the tender; please note the Technical Evaluation Criteria and Weightings can be found in Section j. 




e. Submission of Tender
	
i. 	The due date for responding to this ITT is 10 am Tuesday 9th August, 2016. The Authority reserves the right not to accept late tenders. 


ii.	Nothing contained in this letter shall be construed as notifying or implying acceptance by the Authority of any estimated or suggested price or of any condition of contract which may have been referred to orally or in writing in any previous discussion or correspondence.

iii. 	The validity of the tender will be 90 days.


f. Intellectual Property Rights

i. You should note DEFCON 703 is applicable for this requirement as it involves acquisition support work providing independent advice to Defence equipment capability managers, and work on the development, creation or writing of national or international standards.
ii. The Authority require a full rights report which could be shared with Industry partners, other government departments and international departments of defence as appropriate. A limited rights report shall also be provided if this were to contain contractor's proprietary solutions.

g. Government Furnished Assets

i. The Authority does not view Government Furnished Assets as necessary for this requirement. Should you require any GFA, please provide details within your tender and the Authority will consider your request.




h. Quality Assurance

i.	Please note that the following Quality Assurance Standards etc. will apply to this work and your tender response should confirm compliance:

AQAP 2110 Edition 3 -	NATO Quality Assurance Requirements for 						Design, Development and Production

AQAP 2210 Edition 1-	NATO Supplementary Software Quality 						Assurance Requirements to AQAP 2110

DEF STAN 00-56-	Safety Management Requirements for Defence 						Systems
					Part No 1 – Requirements and Guidance, Issue 						5 dated 29/01/2014.
					Amendment 01 dated: 21st Feb 2014

DEF STAN 05-61	-	Quality Assurance Procedural 							Requirements
				Part 1: Concessions
				Issue 5 dated 02-08-10
				Part 4: Contractor’s Working Parties
				Issue 3 dated 25-10-02
Amendment No.1 dated 28/01/2011
				Part 9: Independent Inspection 						Requirements for Safety Critical Items
				Issue 4 dated 14-05-10

DEF STAN 23-12 -             Generic Soldier Architecture (GSA)


ii.	You are required also to provide a copy of your Quality Assurance Registration certificate confirming appropriate certification.


i. Proposal Format

The technical part of this proposal shall be no more than 7 pages and must be a single Word file.

Note that a single page is defined as a single side of A4 text and figures using 12 Point Arial (Portrait or landscape). Please do not feel that each page needs to be filled as a concise proposal required. Page 6 (Schedule) may be A3 with a schedule diagram and no more than 80 words of commentary if required for readability and clarity.

Page 1 – Introduction to approach to be taken: Including justification that the people proposed to be used are suited to this task by having the direct knowledge of the Technical Support and Development of the StanMIS Applications for Part A and experience of the components (at chip level) being tested in Part B. These are not literature review tasks.

Page 2 & 3– Approach to Part A: Detail of the steps to be taken in carrying out this part backed up by technical detail to supply evidence and confidence in the ability of the people proposed to carry out this work are suitably qualified and experienced. Explanation of how the technical work will be tested and demonstrated.

Page 4 & 5 – Approach to Part B: Explanation of the key drivers associated with the subject matter and explanation of the approach to be taken including any testing to be carried out as part of this activity.

Page 6 – Schedule: High level schedule of activity showing main milestones as a minimum.

Page 7 (if required) – Additional evidence: Continuation of any page above (please clearly state if it is a continuation of a previous page) or any other information to support the proposal.

j. Evaluation Criteria 

Please take note of the following assessment criteria as it contains clear steers as to the evidence and confidence that the assessors will be marking against. The evaluation is out of 100(as this represents 100% of the total score) and for this requirement is split by 70/30 technical/pricing. A maximum score of 70 is allocated to the best technically compliant tender and a maximum score of 30 will be allocated to the lowest price.




Marking Criteria: 
Evidence:				         Confidence:
0 - no evidence			         0 - no confidence
1 - limited evidence			1 - limited confidence
2 - some evidence			2 - some confidence	
3 - satisfactory evidence		3 – acceptable confidence
4 - good evidence			4 - significant confidence
5 - excellent evidence		         5 - high confidence

The weighted score for each section shall be calculated by adding the evidence and confidence scores and determining with multiplying by the appropriate weighting  from the table below and averaging by 10. The formula is set below:


	Weighted Score = (Evidence Score + Confidence Score) X  Section Weighting  /  10
 								                   

For example, should section’s 1 proposal summary score 2 for evidence and 3 for confidence, then the score using the formula would be:   (2 +3) X 20  /  10  =  10   

and should section 2’s  proposal summary score 4 for evidence and 4 for confidence, then the score using the formula would be:  (4+4) X 15  /  10  =  12


	SN
	Description
	Evidence
	Reason for Evidence Mark
	Confide-nce
	Reason for Confidence Mark
	Weighting
	Max Tech Points
	Min Tech Points
	Score
	Complaint Y/N

	1
	Detailed Technical overview of proposed Design, Build, Test and Demonstration of deliverable including proposed functionality, structure and formats. Does this include proposals for ensuring full functional compatibility with hosting environments?

	
	
	
	
	20


	20


	10


	
	

	2
	Technical description of functionality and implementation of proposed archive and legal deposits tools. How will archive functionality be implemented alongside the "live" portfolio? How will selection risks be flagged and reported? 

	
	
	
	
	     15
	15
	8
	
	

	3
	Technical descriptions of proposed improvements of Def Stan template, SM assurance, ODS and process management.

	
	
	
	
	      15
	15
	7
	
	

	4
	Detailed proposals for improvements to document management and expansion of standards data availability. How will searching and selection of civil, EDA and other standards be improved?
	
	
	
	
	      10
	10
	5
	
	

	5
	Proposal for improved data structures and data capture to enable performance analysis and reporting. How will the development improve knowledge sharing across SM stakeholders to improve decision making and recording?

	
	
	
	
	    10
	10
	5
	
	

	6
	Detailed proposal of implementation of a technical support service for the application through the life of the development.

	
	
	
	
	     10
	10
	5
	
	



k. Scoring Method for technically compliant tender

The maximum score for technical compliance is 80 and the total available. The total weighted technical scores will then be transposed into a 70% score, as demonstrated in the table below:  

	Supplier
	Total weighted score 
	70% score 

	A
	70 out of 80
	61.25

	B
	60 out of 80
	52.5

	C
	40 out of 80
	35



Example of Calculation:

Technical score = Total available marks      X       Tender Technical Mark
							                   Total Weighted Score

Supplier A:
		=    70    X    70         = 61.25
			           80

Supplier B:
		=    70    X     60	= 52.5
	      		            80

Supplier C:
		=    70     X     40	=   35
				    80



l. The financial scores (30%) will be attributed to the following financial evaluation criteria as demonstrated in the example below: 

	Supplier
	Tender Price
	30% score

	A
	100
	30

	B
	120
	25

	C
	140
	21.4




Example of calculation:

Price Score = Total available marks      X      Lowest Price Technically Compliant 
							                            Tender Price


Supplier A:  
		=     30     X   100          =   30
			            100

Supplier B:
		=     30     X    100           =   25
				    120

Supplier C:
            	=      30      X   100           =   21.4
				     140	



A separate Commercial Evaluation will be conducted by the D TECH Commercial Officer responsible for placing any resultant contract. This evaluation will deem the proposal compliant or non-compliant (pass or fail). 

The Authority may seek clarification of tenders where it requires further explanation or understanding of what has been proposed. This will normally be in the form of formal written questions with a specific and auditable numbering system which will form part of the Tenderer’s response. 

Notwithstanding clarification, any proposal considered to be unrealistic in terms of technical or commercial aspects may, if unexplained, be judged as a lack of competence or a failure to comprehend the requirements of the ITT and may be eliminated from the competition. 




















Yours Faithfully,


DESTECH-Comrcl-CP2
	OFFICIAL
image1.png
3

inistry
of Defence





image2.jpeg
o

X

O




