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Guidance for providers
Purpose of this document
This Market Engagement Questionnaire is an information gathering exercise by Northern, Eastern and Western Devon and South Devon & Torbay Clinical Commissioning Groups, Devon County Council, Torbay Council and Plymouth City Council to inform the development of their approach to improving the delivery of services for Community Health & Wellbeing Services for Children & Young People in Devon.

The commissioners reserve the right to amend or change the all and any aspects discussed in this exercise if a decision to move to formal procurement is made. This early engagement exercise is in no way intended to guarantee tendering of any services will take place.  

Once complete – please submit the WHOLE document as your response.

All question responses should be be entered into the question submissions section in this document and saved as a document that can be viewed in Microsoft Word. Other formats are not required. 


Please email your responses to:
devonchildrens.services@nhs.net

by 5pm 12th July 2017

If you have any issues with access, format or email addresses, please contact the administration team on 01392 267698. 

Please note this number is for administration queries only.
 
Questions
The questions within this market engagement questionnaire are part of an information gathering exercise by the commissioners to inform their processes and decision making.
No questions in this questionnaire are scored. There are no word counts to any of the responses. 
Responses to this questionnaire will not impact any evaluation of any future opportunity, in the event that any services may be tendered. Your input and effort is very much sought to help the commissioners develop the most appropriate strategy and approach to deliver the future needs of the population. 
[bookmark: _GoBack]

Background Information
Commissioners from Northern, Eastern and Western Devon and South Devon & Torbay Clinical Commissioning Groups, Devon County Council, Torbay Council and Plymouth City Council are inviting you to attend a market engagement event in relation to a procurement process for Children’s Services across Devon, planned for 2018. 
The Procurement Board, on behalf of the above commissioners, has shared vision for all children, young people, families and carers which is straightforward:
We want all children and young people in Devon to have the best start in life, growing up in loving and supportive families, and being happy, healthy and safe.
Children and young people and their families and communities will have access to a personalised, sustainable and co-ordinated system of care and support which meets needs early and improves their quality of life so that they can live well throughout life and make the most of the choices and opportunities available to them.

Critical Success Factors
Please note: As of June 2017, these are draft critical success factors and are subject to alteration as the commissioner’s progress through the pre-procurement process and build on the feedback from the market and service users. 
As part of this process, and driven out of our ongoing work with service users, the current service model and our extensive pre-procurement work, the following Critical Success Factors have been drafted;
•	High quality services offering local, universal support with timely access to targeted and specialist services which take account of the learning from service users and significant others
•	An integrated, personalised model of provision that can respond to the holistic needs of a child or young person and their families
•	Seamless pathways of care and support that transcend policy, organisational and service boundaries
•	Sustainability of provision by ensuring best value for money without reliance on additional investment
•	An improved offer of local, universal support with timely access to targeted and specialist services 
•	Improved opportunities for children and young people at transition points in their life 
These success factors are vital to the successful delivery of services for the service users across the whole of Devon, and will be the threads weaved throughout this whole process. 

Next Steps
The response to these questions will go on to help inform the market engagement event on the 17th July. 
All the outputs from the market engagement event will be shared with all attendees and be available through the commissioners’ communication channels as part of this process. These channels will be made available to all suppliers both at the event and as part of the ongoing processes. 
No details about your organisation (including personnel names or contact details) will be shared without your express permission. 

Your support is greatly appreciated.



Questions Section

Question 1
	What is your core business?
	Insert answer here

	What particular service you are involved in, relevant to Children’ Services (Devon or other geography)?
	Insert answer here

	Your organisations role/position within the delivery of these services?
	Insert answer here



Question 2
	
In your experiences (regardless of the delivery location), what works well, what not so well and what doesn’t work at all with the delivery of children’s service?


	Insert answer here



Question 3
	
Acknowledging the need to continually drive for improved quality and efficiencies in service delivery – can you give your view on what good looks like to you as a provider?


	Insert answer here



Question 4
	
As either a current provider, or a potential provider what are the known (or perceived) issues and risks/blockers in commissioning services across organisational boundaries?


	Insert answer here



Question 5 
	
With your understanding that there is a wider move towards an Accountable Care System/Provider environment, how/where do you see your organisation fitting into that and how does that, in your view, link into system leadership and the impact this would have


	Insert answer here



QUESTIONNAIRE ENDS.
REMEMBER: Please submit the WHOLE document as your response
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