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Approval of Project Engagement Letter   
  
By signing and returning this cover note, the Marine and Fisheries accepts the contents of this Project 
Engagement Letter as being the services required and agrees for Methods to provide the services in 
accordance with the agreed Supplier Proposal under the overarching contract (Lot 3 - Ref 28595), 
with Defra Group and confirms the availability of funding to support recharge for the services.  
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between the objectives, outcomes, scope, and deliverables. The rationale behind the costs should be 
made evident in the Fees section.  
  
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter.  
  

1. Background  
The Marine Natural Capital and Ecosystem Assessment (mNCEA) programme will provide a single 
source of up-to-date and transformative data regarding the status of the UK’s marine environment, 
to support the delivery of key Ministerial priorities, including the 25-year environment plan, the UK 
Marine Strategy, Fisheries Act and the Environment Bill. For the UK to achieve these ambitions, 
rapid changes are required. The current evidence monitoring approaches are not fit for purpose as 
they are unable to: i) match the pace at which policy needs to deliver interventions; and ii) evaluate 
the environmental, societal, and economic impacts that these interventions will deliver.  
  
Investment Committee approved mNCEA’s budget of a £12m business case for Y2 for 2023/24 with 
work streams being taking forwarded by five ALBs, industry, DDTS and academia.  mNCEA are also 
required to develop a business case for Y3 of the programme.  
  
PMO services are required to deliver mNCEA’s Year 1 close activities, and support the initiation of 
Year 2 and build capability into the new team members, ensuring robust knowledge transfer, 
specifically focusing on streamline approaches for Q4 of 2023/24 to avoid needing further support 
during the busiest times for the programme.   
  

  

2. Statement of services  

Objectives and outcomes to be achieved  
Objective 1: To successfully close year 1 projects, ensuring deliverables meet quality criteria and 
final payments for deliverables are made.  
  

1) Delivery of sign off of all Y1 programme deliverables provided by ALBs, including:  
• reviewing if each ALB has provided what they committed to providing  
• working closely with ALBs to resolve any missing deliverables  
• seeking views from the mNCEA team and evidence colleagues where necessary  
• achieving programme board sign off and official closure of Y1 projects by the end of 

April   
• sharing deliverables with relevant policy colleagues by May  
• supporting the publication of some deliverables   

  
2) Identify successes and lesson learnt from Year 1 delivery and the Twin-Track process  

• Interviews and/or workshop with Defra mNCEA team and ALB project leads   
• Draft recommendations for Yr2 delivery and Twin-Track process in Year 2/Year 3  
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Outcome: All project deliverables meet quality criteria, payments to ALB's completed and Year 1 is 
successfully closed, with lessons learnt to feed into delivery of future years.  
   
Objective 2: Secure agreement for Year 2 projects and progress priority commercial actions 
ahead of April 2023.   
  

1) Achieve budget holder approval for 9 ALB projects for 23/24 by end of February 2023  
• Reviewing draft PIDs and ensuring deliverability  
• Achieve sign off from the relevant people in the mNCEA team, evidence colleagues 

and policy colleagues   
• Providing an overview to the SRO and formally seeking approval  
• Draft and send award letters to ALBs  
• Complete any necessary Q0 payments  

  
2) Working with Defra Commercial to begin early procurement of 23/24 projects   

• Develop a prioritised programme procurement pipeline for mNCEA   
• Establish ways of working for mNCEA and its new procurement team   
• Ensure critical procurement is underway to meet milestones in ALB PIDs   
• Support delivery of 3 x MoUs with key partner organisations to allow work to begin in 

Q1 of 23/24  
  
3) Support start-up of approved ALB Year 2 projects  

• Co-ordinate and lead project start up meetings between Defra mNCEA team and ALBs  
• Set up fortnightly checkpoint meetings and reporting for Yr2 projects  
• Attend fortnightly checkpoint meetings alongside Defra mNCEA PM to complete 

knowledge transfer  
  
  
Outcome: Agreement secured for Year 2 projects and priority commercial action progressed 
ahead of April 2023.   

  
  

  
Scope  

The delivery scope of the Project Management Service is to provide:  
• Project management of ALB projects  
• Delivery of sign off of all Y1 programme deliverables provided by ALBs  
• Achieve budget holder approval for 9 ALB projects for 23/24 by end of February 2023  
• Work with Defra Commercial to begin early procurement of 23/24 projects   
• Ensure robust knowledge transfer, specifically focusing on streamlining approaches for Q4 of 

2023/24 to avoid needing further support during the busiest times for the programme  
  

   
Assumptions and dependencies  
  Defra will provide access to relevant key personnel   
  Methods will have access to all available relevant Defra documentation, information, and 

communications artefacts for mNCEA as required.  
  Defra equipment will be provided where necessary.  
  All work is likely to be undertaken remotely during the assignment timeline.  
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Payment  

The Supplier should invoice fees monthly in arrears.  Defra Group will reimburse fees monthly on 
confirmation of approval of work delivered by the Business Area. The Supplier will keep an accurate 
record of time spent by staff in providing the services and provide this information and supporting 
narrative, if requested.  

5. Governance and reporting   
Business Area to outline governance and report requirements.  

As part of the Call-Off Contract, the Supplier and Business Area agree to provide reporting on the 
following:  

● Completion of the time tracker on a monthly basis, to track days worked by our consultants;  
● Weekly Project Reporting in line with existing programme governance arrangements – to be 

reported during mNCEA team meetings.  
  

Key Performance Indicators  
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Feedback and satisfaction  

Business Area and Supplier to agree regular reporting intervals for the duration of the engagement.  

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced.   

A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided.  
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