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Invitation for proposals & quotes
Dear Sir/Madam, 

We would like to invite you to submit a proposal for carrying out the following work: An assessment of our proposed new pay model. 

The Request for a Proposal document below provides details about our requirements, including key dates. 

The Fund will select the proposal that offers the Fund the best value for money solution (in terms of quality and price) for meeting its requirements.

Please submit your bid to susie.drummond@biglotteryfund.org.uk by the deadline of 12 Noon on 06/07/2017. Proposals received after this time will not be considered unless there are exceptional circumstances for the late submission.  

The Big Lottery Fund’s short form terms and conditions of contract will apply without amendment. These are available to download from our website http://www.biglotteryfund.org.uk/about-big/tender-opportunities .
We look forward to receiving your tender.

Yours faithfully

Susie Drummond

Head of People
Request for a Proposal & Quote: An assessment of our proposed new pay model
Aim 
The Big Lottery Fund is seeking a suitably qualified service provider to provide an assessment of our proposed new pay model.
Background
1.1. We are in the process of developing a new pay model for the Fund, to enable us to correct a number of pay disparities and challenges that have developed over time within the existing pay framework.   In addition we would like to remove the issues that have arisen within a broad band pay framework around expectation as to how someone progresses through such a wide band; reduce the current overt reference to hierarchy and to be able to ensure colleagues compare themselves with other in like-minded roles and not simply within a wide band.   

1.2. A specific issue that we wish to address through the new framework is how we demonstrate progression within a group of colleagues fundamentally undertaking the same role but at differing performance levels. 

1.3. We have engaged the services of an external consultant to help us with this, and we anticipate that the model will be finalised by mid-July, ready for consultation with our recognised Trade Unions.   
1.4. Before implementation, we would appreciate an assessment by an external reward specialist, to provide reassurance that we have addressed all necessary elements.
The Requirements

1.5. We will provide the following: 

· Our Strategic Framework, People Strategy and staffing profile 
· Paper to our Senior Management Team outlining the issues we are seeking to address as well as options to resolve 
· The final pay model and planned implementation process
· Opportunity to discuss further with our HR Director 

1.6. In response, we expect that the external reward specialist will provide a short and concise report outlining the following areas: 

	Strengths and weaknesses of our approach 


	· Whether or not the approach that we have adopted will be in-keeping with our intended organisational culture 

· Whether it will meet our objectives and identified principles, and solve the challenges we face in the best way 

· Merits of the approach, particularly in the context of reward trends and public sector practice 

· Any particular equality issues that might arise

· Whether our pay levels appear set at the right level (note that we are not asking for benchmarking exercise)

· Whether the approach might be logical from the employee’s perspective 

· Whether our approach is sufficiently innovative and modern

	Risks of our approach 


	· Any risks that we have not already identified

· Whether we have mitigated those risks effectively 

· Whether there are any opportunities that we have not fully exploited


	Unintended consequences


	· Whether or not our approach is sufficiently future-proofed and likely to provide a good framework for future pay

· Whether there are any likely future consequences of our approach that we have not identified 



1.7. We are aiming to conduct an initial conversation between the potential suppliers and our Head of People, during week commencing 3 July.  Once a supplier has been chosen, we are then aiming to provide the information set out in 2.1 above by 7 July, and would like to see the report back by 14 July.  

Contract duration
The term of the contract is 2 weeks.
Budget

The estimated number of days required to complete the contract is 3 days. 

Tender Submissions
Service Providers who would like to be considered for this opportunity should provide a submission not exceeding 4 pages including:
1. Details of their relevant experience
2. Their proposals for meeting the Fund’s requirements to time and to budget
3. A breakdown of fees, including an overall price. This price should be inclusive of VAT and expenses if applicable.
The Fund will select the proposal that offers the Fund the best value for money solution (in terms of quality and price) for meeting its requirements.

The deadline for tender responses is 12pm on 06/07/2017. Submissions should be returned to Susie.Drummond@biglotteryfund.org.uk .
Contract
The successful bidder will be required to agree to the Big Lottery Fund’s short form terms and conditions of contract without amendment. Any attempt to negotiate these terms and conditions will lead to the bidder being excluded from the competition. 
