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INTRODUCTION
	
		External Facilitation for the DH Policy School 2016-17			
The DH policy school is a bespoke, 5 day programme for up to 30 delegates from DH, our Executive Agencies, Arms-Length Bodies and partner organisations. It is designed to equip high potential delegates at Executive Officer-Grade 6 level with policy and delivery skills, expertise and motivation. Delegates receive a range of sessions (in the form of talks and workshops) from different experts across business, central government and the wider public sector. They then test and apply this learning by developing a policy proposal in teams in response to a policy challenge set by an external partner, and presenting that proposal to a panel of senior leaders and stakeholders. 

The first DH Policy School was run in 2014, and the policy school has been run biannually since then, in London and Leeds. The Department is tendering for a facilitator for the next 4 schools. 

[bookmark: _Toc450140908]PURPOSE
[bookmark: _Toc296415791]Whilst the content and curriculum of the school are developed by the DH policy improvement team, the policy school is dependent on professional, high standard, facilitation to ensure that it runs smoothly and that the learning of the participants is effectively embedded. A contractor is being sought to provide this facilitation.
[bookmark: _Toc450140909][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]background to the authority
The Department of Health (DH) helps people to live better for longer. We lead, shape and fund health and care in England, making sure people have the support, care and treatment they need, with the compassion, respect and dignity they deserve. DH is a ministerial department, supported by 27 agencies and public bodies.
The DH Policy Improvement Team Leader will act as the contract manager, and as the point of contact within the department for the contractor. The contractor will liaise with the appointed manager during the key phases of school preparation, delivery and follow-up.
contractor responsibilities
[bookmark: _Toc297554774]The contractor shall:
Deliver the content of the school (content will be developed and organised by the DH policy improvement team);
Perform quality assurance on all aspects of their delivery of the programme, including on their qualification and experiences – this quality assurance means the contractor must be able to guarantee and demonstrate their capacity to engage with the school’s subject material and maximise the participants’ learning from it;
Name (and demonstrate the suitability) of the individual that will deliver the facilitation. No substitution or sub-contracting is permitted without the express permission of the authority;
Attend a follow-up meeting with the Department after the school to discuss participant feedback and evaluation of the school; and
Provide updates on costs and projected costings for future schools when required by the Department
[bookmark: _Toc450140911]scope of requirement
Core Requirement:
Whilst the content and curriculum of the school are developed by the DH policy improvement team, the policy school is dependent on professional, high standard, facilitation to ensure that it runs smoothly and that the learning of the participants is effectively embedded. A contractor is being sought to provide this facilitation.
The contractor must have significant experience of facilitating / running learning and development training, and must also be able to demonstrate a good understanding of policy and policy making.
In response to this tender, we require price quotations for four schools, that are currently planned for delivery in March 2017, September 2017, March 2018, and September 2018 (see 7.4 – lotting). The schools will be run dependent on the departmental priorities. The Department reserves the right to cancel the Contract should performance be deemed unsatisfactory, or in the unlikely event that the policy school programme be cancelled or the decision be made that some or all of the Schools not be required, including in one of both locations. 
Practical Requirements:
For each day of the school: run a short introductory session; facilitate the transition between each speaker / workshop / session; facilitate Q&As and group discussion throughout; and run a short sum-up conclusion at the end of the day.
Enable and encourage participants’ reflection, development and active learning throughout the school.
Capture feedback from participants daily (using standardised forms which will be provided).
Be open to communications with DH between each school for any discussions regarding curriculum development and next school planning.
Attend 2 planning meetings prior to each school and a follow-up, evaluation meeting shortly after each school.
Required Outcomes:
Enhance and focus the policy understanding and practical policy skills of the participants according to policy improvement principles.
Produce a cohort of inspired, professional policy makers to act as policy improvement ambassadors within DH.
Deeper entrenchment of the DH Policy Tests and the rationale of improving the way we make policy in DH.
Required Time Commitments:
The first school will run for 5 days from 1st to the 15th of March 2017 and the contractor must be available for all these dates. The later schools are anticipated to take place in early-mid September 2017, early-mid March 2018 and early- mid September 2018. The Authority reserves the right to amend the date of the schools where necessary; and will endeavour to provide as much notice as is practical under such circumstances. 

[bookmark: _Toc302637211][bookmark: _Toc450140912]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
The contract activity will take place at the time of each policy school, at which a member of the DH policy improvement team will be present and will work with the contractor.
The quality of facilitation will be monitored at the school and at the follow-up meeting (between DH and the contractor), which should take place shortly after each school. The purpose of this meeting will be to discuss the overall success and quality of each school (and their facilitation), using the feedback of both participants and partners. The outcome of this meeting will be used by the Department to develop and improve the content and structure of future schools.
The Contract will be divided into 4 ‘schools’ (each school is a 5 day intensive training course for 30 DH and affiliated policy makers). Each phase will involve the preparation for, delivery of and follow up from each school.
Phase 1 (School 1, preparation, delivery and follow-up) will be completed by 31/03/2017. (Phase 2 (School 2) will be completed by 30/09/2017, Phase 3 (School 3) will be completed by 31/03/2018, and Phase 4 (school 4) will be completed by 30/09/2018. 
[bookmark: _Toc450140913]Additional Requirements – PAYMENT, KNOWLEDGE TRANSFER, DELIVERY location
Payment to the supplier will be made on a per school basis, following the delivery of all the phases for each school (the last of these being participation in the post school review meeting). Payment will be contingent on the successful delivery of each school and the timely provision of a cohesive follow-up report, collating participant feedback responses from the school.
[bookmark: _Toc450140914]Location
It is expected that one in three policy schools will be held in Leeds, where a number of DH staff are based, with the rest to be held in London. This means that it is anticipated that one of the four policy schools over the duration of this contract(s) will be held in Leeds; however the first School is planned for delivery in London. 
The Contract is divided into two lots; lot (a) for London (anticipated 3 Schools), and lot (b) for Leeds (anticipated one School). Bidders may submit bids for either or both locations (a separate response is required for each location being bid for). The Authority would prefer to Contract with one supplier for both lots, but may award separate Contracts to different providers for both lots. Each of the two lots will be evaluated individually.
[bookmark: _Toc450140915][Security requirements]
In line with the terms and conditions, policy discussions at events are strictly confidential.
[bookmark: _Toc450140916][BUDGET]
To be eligible for consideration under the Price Evaluation assessment, the EP for a Tenderer must not exceed the following –
£28,000 in total (across both) if bidding for both lots (London and Leeds).
or; £21,000 if bidding for lot (a) London only
or £7000 if bidding for lot (b) Leeds only  
Prices should be inclusive of all expenses and exclusive of VAT.
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