Schedule 2 to ARMYHQ4/00042 – The Provision of Casualty Simulation (CASSIM) Support and the Provision of Trauma Casualty Actors (TCA’S)
Statement of Requirement (Version 1.0)
	Serial
	Detailed Requirement
	Additional Information
	Volume
	Standards
	Performance Targets

	1.0 Service Delivery and Operational Management

	1.1
	Provide an effective and efficient Casualty Simulation (CASSIM) Support and Trauma Casualty Actors (TCA’S) in relation to CASSIM Services for AMSTC, 2 Medical Brigade (2 Med X) that shall include risk assessment, appointment management.
	The Contractor shall be responsible for all aspects of service delivery. This will include, but not be limited to:
· Hospital Exercise (HOSPEX) – attendance at briefings prior to and during HOSPEX

· Provision of a one and a half day training course for Military Personnel which will encompass process and techniques involved in the creation of advanced make-up simulations.

· Joint control of Casualty Control HQ (CASCON).

· Provision of TCA’s (with appropriate injuries) to deliver realistic training and simulation.

	Further details can be found within the Detailed Description of Requirement at Schedule 5.

	The Contractor is to ensure that all members of staff (including sub-contractors) are suitably qualified and experience personnel.
	100% of Contractor’s staff/personnel.

	1.2
	Provide a series of flexible and timely Exercise sessions that respond to the needs of AMSTC, 2 Med X.
	All Training Exercises are to be mutually agreed between the Client and the service provider. The schedule of Training Exercises at each location must make efficient use of time and resources.


	As required at the various locations.
	All staff shall be suitably qualified in order to provide relevant service.


	100% of Contractor’s staff/personnel.



	1.3
	Establish and maintain an approved list of sub-contractors, as necessary.


	The Contractor shall establish and maintain an approved list of sub-contractors to facilitate delivery of CASSIM Support Services and TCA’s.

The Client will reserve the right to reject the use of an appointed associate/sub contractor should this be deemed necessary.
	As necessary.
	All staff shall be suitably qualified in order to provide relevant service.

The Contractor shall employ/engage appropriately qualified/skilled staff/personnel to ensure that the services are provided at all times and in all respects in accordance with the service specification, the Contractor’s method statement and best practice.


	100% of Contractor’s staff/personnel.
100% of Contractor’s staff/personnel.

	2.0 Contract Management

	2.1


	Provide a Contract Management service.

This shall comprise of, but not be limited to, the following high level aspects:

· Service delivery management

· Relationship management

· Contract administration


	The Contractor shall provide a robust and effective contract management service that shall comprise, but is not limited to, the following:

· Effective and efficient service delivery arrangements

· Management and staffing arrangements

· Reporting

· Performance Monitoring

· Business Continuity

· Quality assurance

· Customer satisfaction

· Health, Safety & Environmental Management

· Risk Assessment/Management.

The Contractor shall assist the Authority in the future development of Authority policies by providing information and revising and agreeing relevant procedures with the Authority in connection with the provision of services.

The Contractor shall:

· Administer and manage health and safety aspects insofar as they relate to the provision of the services.

· Advise the Authority of any breaches of Health and Safety legislation.

The Contractor shall develop, implement and maintain a robust and effective Quality Assurance system for this requirement.

The Contractor shall develop, implement and maintain a robust and effective Risk Management system for this requirement.


	Further details can be found within the Detailed Description of Requirement at Schedule 5.
	Full compliance with the Contractor’s method statement at all times unless otherwise agreed with the Authority.

The Contractor shall employ suitably qualified/skilled staff/personnel to ensure that the services are provided at all times and in all respects in accordance with the service specification, the Contractor’s method statement and best practice.
	100% compliance.

100% of Contractor’s staff/personnel.

	2.2


	Provide Management Interface.
	The Contractor shall provide an effective interface with the Authority’s Designated Officer in order to manage the supplier relationship and Quality Assurance system.


	During normal working hours.
	Either the appropriately empowered representative or a nominated deputy shall be available during normal working hours.


	100% compliance.

	2.3


	Ensure that all service provider personnel engaged carry the requisite level of security clearance.


	The Contractor shall ensure that all personnel (including staff and sub-contractors) engaged either directly or indirectly have obtained the requisite security clearance.

This requirement shall extend to all personnel appointed during the Contract period.

The Authority will reserve the right to reject the use of an appointed associate/sub contractor should this be deemed necessary on security grounds.


	As required.
	All employees and sub-contractors being Security Cleared which includes Baseline Personal Security Standard (BPSS) & Counter Terrorist Check (CTC).

The Contractor must have sufficient cleared staff to cover for sick absence, annual leave etc.
	100% compliance.

	3.0 Performance Management

	
	
	
	
	
	

	3.1
	Develop, implement, and maintain an effective self-monitoring performance management system.


	The Contractor shall develop, implement and maintain a comprehensive self-monitoring system to measure and quality assure their performance against the Authority’s Key Performance Indicators (KPI)

Reports shall cover all KPI highlighting areas of good performance and areas that require improvement.

Upon request from the Designated Officer or their authorised representative, the Contractor shall provide information pertaining to the performance levels of the Contract.


	As required.
	Full compliance with the Contractor’s method statement at all times unless otherwise agreed with the Authority.


	100% compliance.



	4.0 Exit Management

	4.1
	Implement and execute a robust Exit Management Plan prior to the expiry of service provision.
	The Contractor shall provide all necessary management and administrative assistance, support and information to the Authority (at no additional cost) to facilitate an orderly and efficient transition from the management by the Contractor to management by the Authority or some other person.


	As required.
	Full compliance with the Contractor’s method statement at all times unless otherwise agreed with the Authority.
	100% compliance.

	5.0 Clinical Governance

	5.1
	Ensure service provision fully complies with clinical governance arrangements and best practice.
	The Contractor shall ensure that all  simulations undertaken are evidence based and delivered in accordance with local and/or national clinical governance arrangements and best practice.
	As required.
	The Contractor shall employ/engage suitably qualified/skilled staff/personnel to ensure that all treatments undertaken are evidence based and delivered in accordance with local and/or national clinical governance arrangements and best practice at all times and in all respects in accordance with the service specification and the Contractor’s method statement.


	100% compliance.


