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RM6100 Technology Services 3 Agreement  
Framework Schedule 4 - Annex 1 

Lots 2, 3 and 5 Order Form 

 
Order Form 

 
This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100 dated 1st April 2023 between the Supplier (as defined below) and 
the Minister for the Cabinet Office (the "Framework Agreement") and should be used by Buyers 
after making a direct award or conducting a further competition under the Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier and 
the Buyer (as defined below) (entered into pursuant to the terms of the Framework Agreement) 
consisting of this Order Form and the Call Off Terms. The Call-Off Terms are substantially the terms 
set out in Annex 2 to Schedule 4 to the Framework Agreement and copies of which are available 
from the Crown Commercial Service website http://ccs-
agreements.cabinetoffice.gov.uk/contracts/rm1234. The agreed Call-Off Terms for the Contract 
being set out as the Annex 1 to this Order Form. 
 
The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Contract Period. 
 
In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 
(Definitions) of the Call-Off Terms  
 
This Order Form shall comprise: 
 
1. This document headed “Order Form”;  
2. Attachment 1 – Services Specification; 
3. Attachment 2 – Charges and Invoicing; 
4. Attachment 3 – Implementation Plan;  
5. Attachment 4 – Service Levels and Service Credits;  
6. Attachment 5 – Key Supplier Personnel and Key Sub-Contractors;  
7. Attachment 6 – Software;  
8. Attachment 7 – Financial Distress; 
9. Attachment 8 - Governance  
10. Attachment 9 – Schedule of Processing, Personal Data and Data Subjects; 
11. Attachment 10 – Transparency Reports; and  
12. Annex 1 – Call Off Terms and Additional/Alternative Schedules and Clauses.  
 
The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 
 

.1.1 the Framework, except Framework Schedule 18 (Tender); 

.1.2 the Order Form; 
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• Work collaboratively with the Buyer and other Buyer suppliers to complete the specified pro-

ject artefacts  

• Deliver the specified artefacts iteratively and aligned the Buyer priority assigned to the Prod-

uct Backlog 

• Produce the specified progress and sprint reports 

• Attend the specified Buyer progress status review and sign-off meetings 

• Demonstrate the delivered solution to the Buyer through  

o Sprint planning 

o Sprint reports 

o Show and tells.  

 
 
Where the Supplier has existing supply chain or Sub-contractors identified herein, the Buyer accepts 
that in line with clause 39.4 that a Sub-contract opportunity is not required to be advertised on 
Contracts Finder. 
 
The team size(s) and roles for delivery of Services shall be agreed through the signature by the 
Parties of statements of work (each a “SOW”) based upon the template at Annex 2. 
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Attachment 2 – Charges and Invoicing  
 

Part A – Milestone Payments and Delay Payments  
  
Not applicable – Time and Materials based – refer to Part C 
 

Part B – Service Charges  
 

Not Applicable 

 
Part C – Supplier Personnel Rate Card for Calculation of Time and 
Materials Charges    
 
The following rate-card shall be used for calculating Charges where such are to be 
calculated by reference to actual or estimated effort of Supplier Personnel (excl. VAT) 

 
Resource estimations shall be provided under each SOW including number of roles of each 
type and estimated number of days effort. The Supplier is delivering against a Time & 
Materials construct with no responsibility for outcomes 
 

Part D – Risk Register     
 
 
Managed at a programme level – Refer to Confluence page.  

 
Part E – Early Termination Fee(s) 
 
[Insert calculation for any early termination fee(s) – see Call-Off Terms Clause 36.2.1.] 

 

Attachment 3 – Outline Implementation Plan 
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The above plan is for information, being the Parties’ intended implementation plan for the project, 
subject to the necessary SOWs being agreed and the direction of the Buyer. 
 

Attachment 4 – Service Levels and Service Credits 
 

Service Levels and Service Credits 
 
Not Applicable  
 

Service Credit Cap  
 

Not Applicable 
 
Critical Service Level Failure  
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Duration of the processing For the duration of the contract 

Nature and purposes of the 
processing 

The Home Office processes personal information to provide for the admin-
istration and effective handling of the actions required, these include, but is 
not limited to: immigration including visa applications, nationality including 
citizenship applications and border functions (both in to and out of the UK, 
Customs Duties, policing databases to assist in the detection, investigation 
and prevention of crime; data that is held and processed for policing and ju-
dicial purposes-in order to provide investigative policing which includes de-
tection of crime, apprehension and prosecution of offenders and the mainte-
nance of law and order; the protection of the UK and UK citizens from terror-
ism; personal information that is held and processed in order to support 
criminal and coronial proceedings relating to major historic enquiries; per-
sonal information that is processed with regard to the prevention and detec-
tion of fraud; personal information used to verify an identity; the undertaking 
of statistical and analytical analysis, and the fulfilment of legal requirements 
and responsibilities. The processing is not consent based due to the nature 
of the data held and the purposes for processing. 

Specifically, the nature of processing for the Supplier is in order to facilitate 
these actions and to also inform the delivery of MI Services across Migration 
and Borders. 

The nature of the processing means any operation such as 
collection, recording, organisation, structuring, storage, adaptation or 
alteration, retrieval, consultation, use, disclosure by transmission, 
dissemination or otherwise making available, alignment or 
combination, restriction, erasure or destruction of data (whether or not 
by automated means) etc. 

 
Type of Personal Data Examples of Personal Data within the BUYER’s Poise network, AWS 

and Azure environments may include, but not limited to, data related to 
nominated BUYER Staff (including volunteers, agents, and temporary 
workers), customers/ clients, citizens, suppliers, users etc: name, 

1. address, date of birth, NI number, telephone number, pay, images, 
immigration history 

Categories of Data Subject BUYER Staff (including volunteers, agents and temporary workers), 
customers/clients, suppliers, citizens, users of various BUYER 
services. 

Plan for return and 
destruction of the data once 
the processing is complete 
UNLESS requirement under 
union or member state law to 
preserve that type of data 

Data is not held, only viewed and used for analysis on Home Office-supplied 
devices (POISE devices) when required.  

 

Attachment 10 – Transparency Reports 
 
Not Applicable 
 
Annex 1 – Call Off Terms and Additional/Alternative Schedules and 
Clauses 
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Not Applicable 
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Annex 2 – SOW Template 
STATEMENT OF WORK (SOW) OUTLINE 

This SOW is under the MI Data Service Design Technology Services 3 C25795 con-

tract.  All Terms and Conditions of this Call Off Contract apply unless otherwise 

noted.  

SOW Number [ 

SOW Title  

Buyer The Secretary of State for the Home Department 

Supplier  (‘the Supplier’) 

Buyer Repre-

sentative 

[Name – Role: This should be the key day-to-day contact (preferably 
technical) who will work with the supplier lead to ensure effective service 
leadership] 

Supplier Work 

Package Lead 

[Name – Role: The Work Package Lead must be present at all planning 
meetings, SCRUMS etc to deliver and direct the supplier team] 
 

Start Date  

Duration 

(months) 

 

Charging Ap-

proach 

Capped T&M / Fixed Price / T&M 
 
[Please consult commercial if T&M pricing is selected, or billing is according to 
a defined timescale or for similar amounts] 

Invoicing Purchase Order to be raised prior to, or no later than 10 Working Days from 
the Start Date. 
 
Purchase Order to be raised by: [Name – Role] 
 
Once SoWs have been agreed the Supplier shall be entitled to raise invoices 
to the Buyer monthly in arrears.  
 
Payment Terms are 30 Working Days from receipt of a valid invoice. 

Costing The Charges under this SoW should be calculated using the SOW Pricing 
Template and the agreed Charges should be included in this SOW. 
 
Further, once finalised, the SoW Pricing Template should only be amended 
with the agreement of both Parties under Variation. 

 

Indicative Team 

Location 

Delete as appropriate: 

• London, 

• Croydon, 

• Manchester, 

• Sheffield, 

• Working from home – flexible working as required.  

• During the Pandemic the Staff will work from home 
[Location of workers to be defined by the supplier as part of service delivery] 

Security Clear-

ance Require-

ment: 

Buyer to confirm the security clearance level required for this SoW (delete as 
appropriate): 

• BPSS 

• CTC 

• SC 

• NPPV3 

• DV   
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Business Conti-

nuity 

Define any top level BCDR (Business Continuity and Disaster Recovery) 
requirements.   
Please provide a link to additional explanation or documentation if this 
requires elaboration, which may be portfolio processes/ procedures/ 
documents. This should define any requirements specific to the 
tools/services/systems being supported, where this will be the responsibility of 
the Supplier. 

Maximum Value 

of this SOW 

 

SMP / ISMS / SAL 

/ Other Security 

Requirements 

[Consider whether a Security Management Plan, Information Security Man-

agement System, specific Security Aspects Letter to other specific security 

controls are required for this SoW.  

Please provide a link to additional explanation or documentation if this re-

quires elaboration, which may be portfolio processes/procedures/documents.] 

Note: we have a standard assignment security plan that we can share 

GDPR Consider the Parties position in relation to GDPR/Data Processing under the 

SoW and if relevant complete ANNEX 1 to this SoW 

 

ANNEX 1 completed – Yes / No 

 

TUPE Does TUPE apply to this SoW, Buyer Representative to confirm – delete as 

appropriate: 

Yes / No 

 

If 'Yes' Parties to discuss and agree TUPE implications under this SoW 

 

Buyer Equipment Consider whether Buyer or Supplier equipment will be required under this 

SoW: 

 

Delete as appropriate: 

Buyer / Supplier 

 

1. Project Background 

[Buyer to provide - High level overview of the programme/project, including objectives wrt to 

this SoW] 

2. Overview of Service 

[Provide an overview of the service required under this SoW, focussing on outcomes to be 

delivered by the service, rather than tasks to be undertaken] 

3. Scope of Service 

The scope of services outlines the activities the Supplier will undertake under this SoW and 
the role the Supplier will play. The Supplier will be undertaking the delivery of these 
outcomes, in whole, or in part, in a multi-disciplinary / multi-vendor environment with 
multiple parties (other delivery teams) taking responsibility (through identification of 
dependencies). The Buyer will take accountability for end-to-end delivery using the 
outcomes delivered via this service.  
 
The Supplier will deliver the outcomes agreed with the Buyer, and to a schedule set out by 
the Buyer, with changes to scope/plan being managed in an Agile manner, within the 
boundaries of the SOW value and pricing mechanisms.  
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1. Technical Description 

[Buyer to identify the technical outline of the system being supported, where this should be 
appreciated to support resourcing.] 
 

8. Supplier Staff 

The managing of work packages under varying engagement terms will be managed in line 
with the appropriate open book pricing templates as per the contract.  The open book 
pricing templates are included in this Section. 
 
The anticipated resource requirement for this SoW is identified in this section.  The supplier 
should identify during delivery if these roles need to be varied to deliver the services 
required.  All rates are to be in line with contractual rates, with only resource types identified 
in the call-off contract in scope. 
 
The table below represents an estimated schedule of charges for delivering the outcomes within this 
SOW, with the Supplier reserving the right to substitute or amend individuals used during the 
delivery of this SOW. 
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All expenses incurred for travel and subsistence outside the M25 or Home Office base location will 
be chargeable in line with the Buyer expense policy as outlined in the Call Off Contract.  
 
The Supplier Staff will allocate their time up to their total Number of Days for each Role shown in 
the table above (subject to absence days). 
 
The maximum value of this SOW shall not exceed the total Number of Days specified above, 
which shall be invoiced at the Rates (excluding VAT) as applicable. Where the Buyer or Supplier 
requires changes to the levels of Supplier Staff used to provide the service, this will be subject to 
adjustments to Charges which shall be agreed between both Parties via a Variation. 
 
The total Number of Days takes no account of any absence days agreed between the Parties or 

beyond the reasonable control of the Supplier, including but not limited to sickness absence, 

resignation etc. 

 
IR35 – Buyer to confirm end user status for this SoW, in the event of that the Supplier proposes 
contractors to deliver the services. The Buyer shall carry out its own independent assessment on 
individual contractors to ensure compliance with IR35. All checks and enquiries should be directed 
to Professionalservicescommercial@homeoffice.gov.uk As a precaution Supplier must notify the 
Buyer should any of the proposed, or substituted, resources be off payroll such as contractors. 
The standard Working Day, as defined under the Call Off Order Form, shall apply. 

 
On the commencement of the Service under this SoW, the Service shall be provided by the 
Supplier and paid for by the Buyer. Changes to the Service scope will be managed through a 
Variation. 
 
 
Where the Buyer or Supplier requires changes to the levels of resources under this SoW, changes 
will be subject to agreement through Variation: 

• The notice period for any change to the levels of resources shall be 20 Working Days in 
writing from the Buyer or Supplier. 

9. Invoicing and Payment 

For time-based working invoicing will be billable monthly in arrears, for hours and agreed materials 

reported assuming acceptance of work. 

 

For firm working payments will be based on the deliverables and corresponding payment 

milestones identified. 

 

All prices identified are excluding VAT. 

 
 

10. Ways of Working 

Ways of working will be identified by supplier staff, working with the delivery team, in line 

with ongoing delivery and stakeholder requirements. 

11. Transition 

On Buyer instruction, the Supplier shall produce a transition plan detailing a safe and effective 

transition of Service under this SoW to a Civil Servant (if appropriate) as part of the exit planning. 

Such activities shall be Chargeable to the Buyer. 
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