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Diabetic Eye Screening Programmes 
East of England








[bookmark: _Toc394922311]

This stakeholder engagement questionnaire is an information gathering exercise, to inform the potential forthcoming procurement of Diabetic Eye Screening Programmes across the East of England and to help start to build communications with our Stakeholders. 
[bookmark: _Toc161730016][bookmark: _Toc161731620]Respondents Information
	Organisation name:
	

	Address:
	




	Telephone:
	

	E-mail:
	

	Website address:
	


Contact Details 
	Name:
	

	Job title:
	

	Telephone:
	

	Mobile phone:
	

	Email:
	


General Information
	Please provide a summary/introduction about your organisation, outlining the services you currently deliver and how they link into Diabetic Eye Screening related services:

	









Lotting

	The Commissioner is considering their strategy in respect of lots and would welcome your views as to whether you foresee any key risks / challenges and / or opportunities in commissioning the services via a single contract for the whole of the region (i.e., one “lot”) or by ICB or any alternative suggestions you have.


	
Please tick from the following options:

1.     ICB                ☐
2.    Regional      ☐
3.    Other           ☐

Please provide comments and explanation for your preference.








	If you indicated a preference for Lotting to be split by ICB boundary, please indicate which areas you would be interested in:


	Bedfordshire, Luton and Milton Keynes    ☐
Herts and West Essex                              ☐ 
Cambridge and Peterborough                  ☐ 
Mid and South Essex                               ☐  
Norfolk and Waveney                              ☐
Suffolk and North East Essex                  ☐ 







Challenges and opportunities
	Compared to current service provision, what could be done differently to improve patient experience, (e.g. OCT inclusion) continuity of service, staffing and retention etc. What are your main concerns and challenges with the current pathway and provision? 

	



















Contract Length
	Please advise which of the following contract lengths would best work for your  organisation and future planning:

	Less than 5 years ☐
Initial term 3 years plus 2-year extension ☐
Initial term 5 years plus 2-year extension ☐
Initial term 5 years plus 3-year extension ☐
Straight 5-year contract. No extension period ☐
Straight 7-year contract. No extension period ☐
Straight 8-year contract. No extension period ☐

Other: (Please specify)



	It is useful for NHS England (East) to understand what considerations organisations interested in the services are basing the contract length desires against. Therefore, indicate below the main reason(s) for your selection above:


	
Commercial Considerations  ☐
Patient Treatment Considerations ☐
Premises ☐
IT Infrastructure ☐
Organisational ☐
Other ☐
Please indicate other here : ……………………………………………………………..

Reasons : 






Financial Mechanism
	The Commissioners are considering tariff-based, block and ‘hybrid’ cost and volume contract models for the services. Please provide feedback on these potential approaches and any potential opportunities or challenges that you perceive may arise. Please also include any financial barriers, expectations of local incentive and financial incentive schemes

	








Market Engagement Events
	Would you be interested attending market engagement events e.g. a 1:1 meeting with Commissioners / a briefing event for these services? 
Please note any events will be undertaken as deemed appropriate and cannot be guaranteed at this stage. If 1:1 meetings are facilitated, these will be held with proposed contract holding providers only. 

	Yes ☐ or  No ☐

	If you have selected ‘Yes’ above, please briefly explain what you would like to gain most from this service market engagement.
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