
[image: image3.png]L | ST HUGH'S
wmr |HOSPITAL




[image: image4.png]N

St Andrew’s

Hospice




[image: image5.png]navigo




PARTNERSHIP PHARMACY SERVICE
Memorandum of Information (MOI)
Document Control

	Version
	Change Author
	Date
	Details of change

	 1.0
	Sally Gell – Business Development Manager
	 Jan 24
	Final

	
	
	
	

	 
	   
	 
	 


Contents

41
PURPOSE, STRUCTURE AND NEXT STEPS FOR BIDDERS


41.1
Purpose of this document


41.2
Organisation of this document


51.3
Next Steps for Bidders


51.4
Closing Date


62
INTRODUCTION AND OVERVIEW


62.1
Background to Procurement


72.1.1
Local Demographics:


82.2
Standards


82.3
Objectives of the Procurement


82.4
Scope of Services


92.5
Service Accessibility


92.6
Integration


92.7
Innovation


92.8
Quality of Care provision


92.9
Service Monitoring, Performance Management and Evaluation System


102.10
Bidder Pool


102.11
Critical Success Factors (CSFs)


113
COMMISSIONING ORGANISATION


113.1
Commissioning Organisations


113.2
Scheme(s)


124
PROCUREMENT PROCESS – OVERVIEW


124.1
Procurement Timeline


124.2
Advert, MOI & EOI


12Expression of Interest (EOI)


12Memorandum of Information


134.3
Pre-Qualification Questionnaire (PQQ)


134.4
Invitation to Tender


134.5
Questions and Answer process


144.6
Deadline for Responses


144.7
Address for Responses


144.8
Format of Bids


154.9
Evaluation


16Marking Criteria [will be applied to all the questions in Section B of the Application Questionnaire


174.10
Contract Award


174.11
Service Commencement


185
COMMERCIAL FRAMEWORK


185.1
Contract


185.2
Contract Duration


185.3
Workforce


18Policies and Strategies


18Management and staffing arrangements


19Staff Transfers (TUPE)


195.4
Health Record Management


20Information Governance


21Statement of Confidentiality


21Related legislation


225.5
Health and Safety and Risk Management


225.6
Payment Mechanism


235.7
Financial Standing


235.8
Insurance


235.9
Environmental Sustainability


246
GOVERNANCE AND ADMINISTRATION


246.1
Requirements


24Procurement Costs


24Consultation


24We followed the guidelines of The Public Contract Regulations 2006 to ensure an open and transparent process.


24Standards


24Conflicts of interest


25Non-collusion and Canvassing


25Freedom of Information


25Disclaimer


277
GLOSSARY OF TERMS AND ABBREVIATIONS




1 PURPOSE, STRUCTURE AND NEXT STEPS FOR BIDDERS

1.1 Purpose of this document

This Memorandum of Information (MOI) provides an overview of the Purchasing Group (hereinafter referred to as ‘The Partnership’) procurement and details of the:

· Procurement and its objectives;

· The Partnership service requirements;

· Procurement process;

· Procurement commercial framework; and

· Procurement governance and administration requirements.
The purpose of this MOI is to provide potential Bidders with sufficient information on the Procurement to enable them:

· To make an informed decision about whether they wish to participate; and

· To submit an application for the service being procured. 
1.2 Organisation of this document

This MOI is organised into the following sections:
Section 1: 
Purpose, Structure and Next Steps for Bidders

Detailing the purpose and organisation of the MOI and the next steps for potential Bidders.

Section 2: 
Introduction and Overview

Detailing the background and objectives to the procurement, the scope of services to be procured, the bidder pool and the factors critical to the success of the Procurement.
Section 3: 
Commissioning bodies 

Details of the Commissioning organisations
Section 4: 
Procurement Process Overview

Detailing the steps involved in the Procurement
Section 5: 
Commercial Framework

Detailing the key commercial terms and other legal and contractual arrangements for the Procurement
Section 6: 
Governance and Administration

Detailing key governance and administration requirements of The Partnership
Section 7: 
Glossary of Terms and Abbreviations

Providing a glossary of the terms used in the MOI.

Annexes:
 Annex A
– Service Specification
Detailing specific summary information for the service being procured.
Annex B – Partnership Application Questionnaire
Annex C
– ITT Receipt

Annex D
– Form of Tender & Certificate of Non-Collusion
Annex E
– Conflict of Interest Declaration
Annex F
– Eligibility to Submit a Tender

Annex G – Return Label
Annex H – Question & Answer Template
1.3 Next Steps for Bidders 

Interested parties wishing to participate in the Procurement should complete the ITT document at Annex C and email this to navigo.businesssupport@nhs.net within 1 week of the Tender being issued. 
A full Tender submission (following instructions contained in this MOI) should be forwarded to Sally Gell by recorded delivery or delivered by hand contained on an encrypted memory stick and returned to Navigo using the address label at Annex G by the closing date given. If posting, please allow sufficient time as applications received after the closing date will not be considered.
1.4 Closing Date
The closing date for submissions is 12 Noon on 15th March 2024.
2 INTRODUCTION AND OVERVIEW

2.1 Background to Procurement
This procurement opportunity has arisen through consultation and discussion between three organisations, local to North East Lincolnshire, who have come together to form a buying Consortium/Partnership.  Navigo Health and Social Care CIC delivers a whole mental health service within the boundaries of N E Lincolnshire; HMT St Hugh’s is a private hospital and registered charity, and St Andrew’s Hospice provides care for both children and adults with life-limiting illnesses, mainly locally, but also from further afield in the case of children.
The Partnership wishes to procure a pharmacy service which is competitive, value for-money and joined-up; working across all three organisations and taking into account differing priorities/service requirements (full details of requirements are contained within the Specification at Annex A of this MOI).  
For further clarification, HMT St Hugh's Hospital, Grimsby, is an independent private hospital. Owned and managed by The Healthcare Management Trust, the hospital is registered as a charity (since 1985) and as such is a ‘not for profit making organisation’.  The 29-bed facility offers a wide range of services to private, self-funding and NHS patients, with around 5,000 inpatients/day cases and around 14.000 outpatients annually.  St Hugh’s employs 164 contracted staff and has an annual turnover of £18 million.  It has insured, NHS and self-funding patients using the following services: -
Cardiology


Imaging/Radiology


Physiotherapy


Dermatology


Immunology



Rheumatology

Ear Nose & Throat

Maxillary-Facial


Urology

Gastro-Enterology

Medicine



General Surgery


Oncology


Gynaecology



Ophthalmology

Respiratory Medicine

Orthopaedics


St Andrew’s Hospice is an independent charity which provides palliative and end of life care services for anyone with a progressive, life-limiting illness at no charge to patients irrespective of means. 

The majority of adult patients live in North East Lincolnshire, although patients are accepted from Lincolnshire if they reside close to the N.E. Lincolnshire border. However, depending on individual circumstances, care may be provided for people living anywhere if their families live in this area. Children are referred from throughout Lincolnshire, Hull & East Yorkshire. 

St Andrew’s has approximately 130 staff, including 45 nurses, and provides 24-hour care, 7 days a week. It also has over 500 volunteers, who help in every aspect of the Hospice's work.  The annual turnover is around £5.5 million.

The hospice works collaboratively with other Health Care professionals in the NHS, such as GPs and District Nurses, as well as organisations such as Care Plus Group, to ensure that the delivery of care is seamless.

Navigo CIC is a not-for-profit local social enterprise providing an all-age whole mental health, treatment and care service for people in NE Lincolnshire (population circa 160,000). Navigo employs 822 staff and has an annual turnover of around £50 million.  It is a membership organisation made up of staff, people who use the services, carers and the local community, all with equal voting rights.

The following outline the acute and associated services which are all part of the Navigo ‘family’ – full details of services can be seen here:

· North East Lincolnshire Talking Therapies - Walk-in centres

· Acute Services (adult and older people’s inpatient units)
· Specialist services (in-patient, crisis and home support)
· Specialist Forensic, AOT and Rehabilitation services

· Eating Disorder unit (Rharian Fields – inpatient unit)
· Community Mental Health Service for Adults

· Older People’s Mental Health Service (OPMHS) Community Mental Health and Memory Services (CMHMS) 
· Acute Mental Health Memory Service (AMHMS)

· Support in the community 

· Early Intervention

· Perinatal Support Services

· Navigo CAMHS (Young Minds Matter) – Childrens mental health services
· ADHD and Autism Service
The specification is included at Annex A and outlines the overarching requirements for the service.  However, the successful provider will be expected to provide effective and innovative solutions to fulfil these requirements, although any changes to agreed protocols and procedures will require prior agreement from The Partnership organisations.

Service provision will address access issues in terms of geography, times of opening, and venue acceptability to offer choice to all Partners. 
2.1.1 Local Demographics:

North East Lincolnshire (NEL) is a small unitary authority covering an area of 192km.  The majority of the resident population live in the towns of Grimsby and Cleethorpes with the remainder living in the smaller town of Immingham, or in surrounding rural villages. 

[image: image1.jpg]% i
{ AN B
EastRiding of Yorkshire  Withems
. )

~

East mdw'&(%





North East Lincolnshire is accessible by road by the M180/A180 to the west, the A46 from Lincoln to the south-west, and the A18 and A16 from the south. A rail line terminates at Cleethorpes with stations at Grimsby Town and Grimsby Docks, running to Manchester, Doncaster, Newark, Barton-on-Humber and Scunthorpe. Humberside Airport is located nearby in neighbouring North Lincolnshire, with destinations across Europe.

	NEL total population estimate 159,364 (2020)

	Male population estimate
	78,063 (49%)

	Female population estimate
	81,301 (51%)


	
	North East Lincolnshire

	
	Count
	%

	Persons aged 0 - 15
	30,976
	19.4

	Persons aged 16 - 64
	95,130
	59.7

	Persons aged 65+
	33,258
	20.9



                          ONS (2020)
2.2
Standards

It will be the responsibility of the successful provider to ensure that all services commissioned by The Partnership follow the aims and objectives described in the attached specification.

2.3
Objectives of the Procurement 

The overarching objective of the service will be to provide a seamless, efficient pharmacy service to three local health providers in North East Lincolnshire. The successful provider will use innovative and effective solutions to:
· provide a high quality, culturally sensitive and inclusive service that takes account of the Net Zero agenda.  The service should be delivered by appropriately trained staff to meet individual and collective needs of the Partnership group around provision of pharmaceutical services.
2.2 Scope of Services

The provider is required to offer a comprehensive pharmacy service to three separate organisations. This should be provided by appropriately skilled staff and accessible to all teams within the Partnership organisations. 
The system of support described in the attached Service Specification (Annex A) should be integrated and able to respond to changing individual needs over time.  It should also be able to provide access to appropriate interventions that meet the needs of The Partnership. 

Further details of the services required can be found in the Specification at Annex A of this MOI.
2.3 Service Accessibility

The provider must ensure that services are provided in a way that promotes access and ensures safe and effective support.  This includes ensuring that there is adequate privacy and confidentiality, cleanliness and maintenance.
The provider must ensure that they promote easy access to services by offering a choice of locations and times within the following parameters and to the sites identified in Appendix A of the Service Specification attached at Annex A of the MOI:-
· Routine service will be provided Monday to Friday as a minimum, between 9 am and 5 pm with deliveries within 48 hours or earlier if possible.
· An Emergency Service (which is covered in section 6.5 of Annex A) will operate outside these hours.  It would be advantageous if Providers could offer a routine out of hours service from 5 pm to 10 pm Monday to Saturday, particularly from a local pharmacy.
The provider must ensure they have paid due regard to the Equality Act 2010 and can evidence, where statutory obligations require, that they meet the needs of those covered by the requirements of the protected characteristics.

Further information on service accessibility is provided in the Specification at Annex A of the MOI
2.4 Integration

The provider must demonstrate how it plans to enhance partnerships and provide an integrated service that works for all organisations within the Partnership, providing a seamless approach.  This is to be backed up where possible by examples of the provider’s track record in this regard.
2.5 Innovation

We are keen to encourage innovative ideas and approaches.  The provider is therefore expected to keep abreast of regional and national best practice to achieve innovative approaches to delivering the service.
2.6 Quality of Care provision

The provider will adhere to the quality indicators as set out in the attached specification (Annex A)
2.7 Service Monitoring, Performance Management and Evaluation System 

The provider will be responsible for providing and responding to monthly and quarterly monitoring and evaluation mechanisms implemented by the Partnership including providing specific data requested in The Specification.
The provider will be subject to a formal service contract meeting on a quarterly basis with representatives from the Partnership, based on this service specification. The system is designed to monitor the procured service against the service specification criteria and enhance service improvement.  It will be reviewed on a regular basis to ensure that it is relevant and effective.  A typical agenda would be as per the document embedded below:

[image: image2.emf]Word Version 
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The provider will need to comply with additional requests for data from the Partnership from time to time, which will not generally involve the production of a report but can be dealt with by verbal or emailed response.  The provider will not charge for responding to these requests.

2.8 Bidder Pool

The Partnership wishes to receive responses to the ITT from suitably qualified and experienced providers with the necessary capacity and capability (or a demonstrable ability to provide the necessary capacity and capability) to provide the range of services as set out in Annex A, in a safe and effective manner and to meet the requirements of paragraph 2.12 below. Potential Bidder's may bid in partnership with other organisations such that, for example, the waste removal contractor may be different to the potential Bidder.  
The intention of Partnership is to award a single contract, be that to a single bidder or an accountable provider leading a partnership or consortia.
2.9 Critical Success Factors (CSFs)

The Partnership requires the Provider to meet the following CSFs throughout the life of the Contract:
· Access   
· Capacity      
· Quality     
· Value for Money and Affordable    
· Partnership working   
· Resilience  
3 COMMISSIONING ORGANISATION
3.1 Commissioning Organisations
This is a procurement commissioned by Navigo Health and Social Care CIC, HMT St Hugh’s Hospital and St Andrew’s Hospice.
Navigo, Navigo House, 3 – 7 Brighowgate, Grimsby, N E Lincs, DN32 0QE
HMT St Hughs – Peaks Lane, Grimsby, N E Lincs, DN32 9RP

St Andrew’s Hospice – Peaks Lane, Grimsby, N E Lincs, DN32 9RP
3.2 Scheme(s)
Bids will be sought for the following service: 

Partnership Pharmacy Service – further information has been detailed in the Specification at Annex A.
4 PROCUREMENT PROCESS – OVERVIEW

The Partnership timeline is summarised in paragraph 4.1 and further detailed in paragraphs 4.2 to 4.11 below. 

4.1 Procurement Timeline 

The timeline for the procurement is set out in 
Table 
1 below.  It should be noted that the dates are expected dates at the time of issuing this MOI and may be subject to change.
	Milestones
	Date

	Advert published and applications invited
	1/2/24

	Expressions of Interest (EOI) (Annex C)
	Within a week of receipt of tender pack

	Question and answer period
	1/2/24 – 22/2/24

	Deadline for Receipt of Bids
	12 noon on 15/3/24

	Evaluation Period
	15/3/24 – 5/4/24

	Invitation to Provider Presentations/Clarifications
	27/3/24

	Appoint preferred provider
	9/4/24

	Contract award notification published
	9/4/24

	Alcatel Period
	9/4/24– 19/4/24

	Mobilisation
	19/4/2024-31/5/24

	Service commencement
	1/6/24


Table 1: Partnership Pharmacy Service Procurement Timeline

4.2 Advert, MOI & EOI 

This procurement has been advertised in accordance with the requirements of a Part B Service, and to the guidelines issued by the Department of Health for this procurement to be advertised on Find a Contract and Contracts Finder.  The Advert has described, in general terms, the services being procured by The Partnership.
Expression of Interest (EOI)

Details of how to access a full tender pack will be given on the Find a Contract advertisement for this procurement.  Potential Bidders are requested to register their interest by submitting the ITT receipt form at Annex C within a week of receipt of the tender pack via navigo.businesssupport@nhs.net.
Memorandum of Information

This MOI provides details of the procurement process for this opportunity to provide a Partnership Pharmacy Service. 

This MOI and the Specification at Annex A should provide potential Bidders with sufficient information on the Procurement process and service requirements to enable them to make an informed decision about whether they wish to register their interest in the Procurement.  
4.3 Pre-Qualification Questionnaire (PQQ) 

The Partnership is undertaking an “Open” Procedure, as such a formal PQQ stage is not appropriate, however, there is a section on Organisational Information at Section A of Annex B (Application Questionnaire).
4.4 Invitation to Tender
Tender pack documents will be sent electronically, consisting of:
· Memorandum of Information (MOI) Including:

· Annex A
– Service Specification

· Annex B
– Partnership Application Questionnaire
· Annex C
– ITT Receipt Form
· Annex D
– Form of Tender & Certificate of Non-Collusion
· Annex E
– Conflict of Interest Declaration

· Annex F
– Declaration of Eligibility
· Annex G
- Returns Label

· Annex H - Question and Answer template

4.5 Questions and Answer process

A ‘question and answer’ process will operate during the application stage as explained below. The objective of this process is to give potential Bidders the opportunity to submit questions to The Purchasing Group where they require clarification on the information contained in the MOI or Application. 
In order to treat potential Bidders fairly, the Purchasing Group will provide an anonymised copy of any questions, and the answers to those questions, to all potential Bidders. Questions and answers will be provided in digital form via a private page on the Navigo website (https://navigocare.co.uk/what-we-do/partnership-pharmacy-tender-clarification-questions), periodically updated and re-issued once questions are answered. All bidders will be given access to replies.  It is the responsibility of Bidders to ensure they regularly read and review the responses.  

Potential Bidders should submit questions using the template provided at Annex H, via e-mail to Sally Gell at navigo.businesssupport@nhs.net 
Questions received by any other method will not receive a response.

The period in which potential Bidders can raise questions commences on the day the ITT is issued (1/2/24).  The Partnership will seek to answer questions within five working days following the day of receipt.  Potential Bidders are urged to review the documents immediately upon receipt and identify and submit any questions as soon as possible and in any event no later than 5pm on 22nd February 2024.  Any questions received after this time will not be answered.  Submitted questions/answers will appear on a private part of the Navigo webpage reserved for this procurement exercise (https://navigocare.co.uk/what-we-do/partnership-pharmacy-tender-clarification-questions).
Provision will be made for potential Bidders to request answers in confidence in special circumstances, but in responding to such requests the commissioner will reserve the right to act in what it considers a fair manner and in the best interests of the Procurement, which may include circulating the response to all potential Bidders.

4.6 Deadline for Responses

The submission must be completed in accordance with the instructions at 4.7 below.  Completed submissions must be received by 12 noon on 15th March 2024.    Failure to return a completed application by the deadline above will normally result in the disqualification of the potential Bidder from participating in this Procurement. 
4.7 Address for Responses

Bidders can send in responses via tracked/recorded mail in a sealed package enclosing their bid on an encrypted memory stick (with password supplied) or by hand to the main reception at Navigo House, in both cases the address label at Annex G should be used. If delivering by hand, please detach the receipt section of Annex G and ask the receptionist to sign as proof of timely receipt.
In the case of tracked mail, the package containing the /encrypted memory stick and hard copy of signed Annexes D, E and F this must not indicate the potential Bidder’s identity.
The attachment at Annex G must be used when addressing the package.  

Completed Applications will be sent to:

Partnership Pharmacy Service 
c/o Sally Gell
Business Development Manager
Navigo Health and Social Care CIC
Navigo House
3 – 7 Brighowgate
Grimsby 

N E Lincolnshire

DN32 0QE
When submitting by hand, if proof of delivery is required, then Bidders should please detach the receipt section of Annex G and ask the receptionist to sign as proof of timely delivery within the deadline period.
4.8 Format of Bids

Potential Bidders are requested to provide their response in electronic form via an encrypted secure memory data stick (password to be supplied).  No paper copy is required to be submitted except for the signed Declarations at Annex D, E & F of this MOI.

•
ITT Receipt 





•
Form of Tender and Non-Collusion Declaration
•
Conflicts of Interest Declaration 

•
Declaration of Eligibility to Submit a Tender
4.9 Evaluation

Potential Bidders should note that The Partnership reserves the right to vary the selection procedure to support continued competition, avoid unnecessary bidding costs, and adhere to subsequent technical or legal guidance, or for other reasons at its sole discretion.

The evaluation of responses will consist of three elements as outlined below:
Preliminary compliance review:
The information supplied by each potential Bidder will be checked for completeness and compliance with the requirements of the tender before responses are evaluated.  The preliminary compliance review will check that submissions:

· Answer all questions (or explain satisfactorily if considered not applicable);
· Identify the proposed supplier(s) of any services not intended to be delivered by themselves;

· Are made in the format, medium and quantity requested; and
· Have been delivered with the signed declarations.

Where, in the opinion of The Partnership, a response is non-compliant, the potential Bidder may be excluded from further consideration.  Failure to provide a satisfactory response (or any response) to any element may result in The Partnership not proceeding further with that potential Bidder.

Initial evaluation
At initial evaluation, unsatisfactory answers in the following areas may result in a failure to pre-qualify and be short-listed:

· Previous failure to complete a significant contract (if one held) and/or previous or on-going damages claims;

· On-going liabilities which threaten the potential Bidder’s solvency;

· Unresolved conflicts of interest;

· Failure to accept the key commercial terms as set out in the MOI;

· Failure to provide details of referees;

· Failure to include an appropriate statement of health and safety policy;

· Failure to confirm that a Director will be in post to oversee the transition team

Detailed Evaluation
At the detailed evaluation stage, potential Bidders will be scored against their answers to questions grouped in the following categories:

· Organisational (Company Information, Technical resources, Financial Standing, Equal opportunities, Health & Safety, Environmental Controls, Quality Management Systems)

· Delivering the Service (transition/Implementation, service delivery, staffing, governance, IM&T, Innovation, Partnerships, and Knowledge of the Districts, record keeping and administration, quality assurance)
The evaluation will be undertaken by a panel consisting of professionals and nominated staff representatives from all three organisations within the Partnership and will be evaluated on the following basis:
	
	Criteria
	Weighted Score

	1
	Price

	40%

	2
	Quality
	60%

	
	Of which:

Organisational
Environmental
Service Delivery


	10%
20%
30%




Marking Criteria

All the questions in Section B of the Application Questionnaire will be assessed using the ‘Marking Criteria’ below which shows the number of points that each question may be awarded.  An example is given here:

	Marking Criteria [will be applied to all the questions in Section B of the Application Questionnaire

	Weak.   Poor response - only partially answers requirements, with major deficiencies.  Little relevant detail proposed and evidence in support of responses rudimentary. Responses not completed where required in the ITT
	0 

	Fair.   Response partially satisfies requirement, with deficiencies apparent. Some useful evidence provided but response falls short of minimum expectations. Lacking in overall quality of responses with little appropriate, relevant and corroborative evidence.
	2

	Adequate.   Response meets acceptable quality but remains basic and could have been expanded upon.  Responses are sufficient but appropriate, relevant corroborative evidence does not inspire. 
	5

	Good.   Response satisfies requirement and exceeds minimum expectations of quality, including a level of detail which adds value to the bid.
	8

	Excellent.   Comprehensive and useful responses, supported by relevant evidence, which is innovative and exceeds expectations, including a full description of techniques and measurements employed.
	10


A ‘yes/no’ question or ‘stated/not stated’ will be scored 5 or 0 dependent upon answer required  
Pass/Fail questions could result in a tender being disqualified.
A short list will then be drawn up and the highest scoring tenderers will progress to the interview stage.  At this stage, providers will be evaluated based on:  

(a) Presentation to the professional representatives from the evaluation panel (an overview of your proposal and clarification of your bid) followed by an interview with the panel.  Interviews and presentations will take place on 20th March 2024
(b) Reference information 
Tenderers should note that The Partnership regards the evaluation of Tenders as a continuous process up to the point of award.  Any relevant factors that come to light during this process will be considered and you may be asked to submit further information at any time.  In the event of an unsatisfactory finding at any stage in the evaluation process, The Partnership reserves the right to disqualify the Tenderer concerned from the competition without compensation.  

4.10 Contract Award

Based on the outcome of the ITT evaluation, recommendations will be made to the Governance Boards of each organisation for their consideration and authorisation to award the contract.  Following approval, The Partnership and the recommended Bidder may enter into the contract.
4.11 Service Commencement

Following contract award and in accordance with the Provider’s mobilisation plan, The Partnership will work together with the Provider towards the agreed contracted service commencement date, which is intended to be 1st June 2024.
5 COMMERCIAL FRAMEWORK

Potential Bidders’ attention is drawn to the following commercial information:

5.1 Contract

The contract to be entered into by The Partnership and the selected Provider for this Procurement will be based on the NHS Standard Contract for Pharmacy Services.  Within this framework, the Partnership Pharmacy Service contract will be adapted as necessary to reflect the requirements of the service specification (the Contract).

Each Contract will be separate to and independent of any existing contract currently in place between a Provider and The Partnership.
5.2 Contract Duration 
The Contract will be initially set from 1st June 2024 until 31st May 2027 with the possibility of extending the term beyond the initial contracted duration by up to 3 [three] years with mutual agreement from the Provider and the organisations within The Partnership. This would be reviewed annually.
5.3 Workforce

Policies and Strategies
Bidders will be required to provide evidence that all proposed workforce policies, strategies, processes and practices comply with all relevant employment legislation applicable in the UK. 
Bidders will be required to indicate that they have workforce policies, strategies, processes and practices on:

· Staffing levels, Health & Safety and other relevant policies including those on environmental protection;

· Ensuring staff meet the Continuing Professional Development (CPD) requirements of their professional and regulatory bodies; 

· Staff handbook setting out terms and conditions of employment for staff; and 

· Procedures for ensuring compliance that all staff are registered with the relevant UK professional and regulatory bodies;
Management and staffing arrangements
The service will be managed on a day-to-day basis by the provider, who will ensure that there are effective management and leadership systems. The provider will ensure that a nominated individual will be responsible for the running of the service, including managing systems to collect and collate performance management data.
The provider will provide The Partnership with a detailed staffing structure of its organisation and that of other providers who deliver sub-contracted work.  These should indicate the managerial responsibilities for the provision of the service. 

The provider will manage the process of recruiting and preparing a team.  The provider will, when recruiting potential employees for the purpose of the Contract, act in accordance with the specification.  

The provider shall also ensure that employees of appropriate levels of experience and expertise perform the services to achieve cost efficiency. 

The provider will guarantee that during periods of staff absence such as sickness and holidays, the service will not be adversely affected and arrangements for cover will enable the service to continue in line with this specification.  

The provider will, in accordance with The Partnership’s instructions and requirements, work closely with colleagues in each organisation and in particularly with the Navigo Pharmacist Team to ensure that a robust IT infrastructure is in place and that computerised record keeping and data collection is used, including for reporting/monitoring purposes.

Staff Transfers (TUPE) 
The attention of potential Bidders is drawn to the provisions of the European Acquired Rights Directive EC77/187 and TUPE (Transfer of Undertakings Protection of Employment Regulations). TUPE may apply to the transfer of the contract from the present provider to the new one, giving the present provider’s staff (and possibly also staff employed by any present sub-contractors) the right to transfer to the employment of the preferred provider or its sub-contractors on the same terms and conditions. The above does not apply to the self-employed.

Although we do not believe TUPE applies, bidders are advised to form their own view on this, obtaining their own legal advice as necessary throughout the process. 
The successful provider will be required to indemnify The Partnership against all possible claims under TUPE.
5.4 Health Record Management


The provider(s) must have local policies in place that describe access to health records.

The Records Management: NHS Code of Practice has been published by the Department of Health as a guide to the required standards of practice in the management of records for those who work within or under contract to NHS organisations in England.  It is based on current legal requirements and professional best practice.

It is a fundamental requirement that all of the health records are retained for a minimum period of time for legal, operational, research and safety reasons.  The length of time for retaining records will depend on the type of record and its importance to The Partnership’s business functions.

The provider(s) must regularly audit its records management practices for compliance with The Partnership’s required Record Management framework.

All provider(s) staff must be made aware of their responsibilities for record-keeping and health record management through generic and specific training programmes and guidance.
Information Governance 
The provider(s) must ensure that their systems join up with the national agenda for integrated health records.   All organisations that have access to NHS patient data must provide assurances that they are practising good information governance and must complete the Information Governance Statement of Compliance by completing the NHS Information Governance Toolkit (level 2).
The telephone and information systems used by the provider(s) must be consistent with the requirements of the Health and Social Care Information Centre.  The provider(s) must have an information, management and technology system that can:

· monitor performance and outcomes;

· support performance review and improvement of carer support;

· ensure confidentiality of information about carers;

· assure data quality;

· review and improve practice, for example clinical indicators;

· facilitate the efficient delivery of performance reports as required by the performance management system

The provider(s) shall arrange the effective secure electronic transmission of required data between the provider(s) and other service providers; and to establish a protocol which confirms that information has passed from the provider to another provider using the NHS number as the key client identifier and complying with the DH security guidelines.

The provider(s) shall have in place links to enable data to be transferred electronically. Where organisations do not have a facility to receive such electronic messages, the provider(s) will transfer the data by a safe haven fax to organisations until such a time as the organisation put such electronic links in place.

The provider(s) must comply with all legitimate information requests made under for example the Freedom of Information Act, Access to Health Records Act and Data Protection Act.

The provider(s) shall ensure that information technology is integrated with other providers such that carers can be redirected or referred on to other services as efficiently and conveniently as possible.

It is the provider’s responsibility to ensure that all their staff accessing NHS information, documents, IT systems, and networks are properly authorised to do so.  The Partnership reserves the right to impose sanctions on the provider(s) if they fail to comply in this regard.

All aspects of the assessments and records of the Partnership Pharmacy Service will be computerised by the provider(s), who will take all necessary and reasonably practicable steps to ensure that the accuracy and safe storage of data is maintained.  Data will be backed up, encrypted and securely held according to best industry standards.

The provider(s) will ensure that the service user records will be stored in a safe and confidential manner that allows ready access to them to comply with the DH record retention requirements.

The provider(s) will make available to The Partnership the original record, or a faithful transcript thereof, of any assessment between the provider(s) and a service user within twenty (20) working days of a written request from The Partnership.  Such a request, which would be in response to a serious situation for example a cause of concern having been raised about the performance of a professional; or as part of an independent review of a complaint; or as part of an investigation into an adverse incident or significant event.

The provider(s) will provide information management and technology systems capable of delivering the effective secure transmission of client data across North   East Lincolnshire.

The provider(s) will act in accordance with the Caldecott Principles, whereby clients have a right to expect that any employee of the Provider will not disclose any personal information that is learnt during the course of their professional duties, unless they give permission.

  

The provider(s) will ensure that anonymised data will be used where information is not used for direct service provision, e.g. research.

Statement of Confidentiality

The provider(s) must embed into its culture their responsibilities as contractors and their sub-contractors the NHS Confidentiality Code of Practice 2003 and the Data Protection Act 1998 when providing services for The Partnership.

The provider(s) must adhere to its common law duty to ensure that confidential information is protected from inappropriate disclosure.  Furthermore, under Principle 1 of the Data Protection Act 1998 personal information must be processed (disclosed) lawfully.

In this specification the definition of confidential information arises when one person discloses information to another (e.g. service user to practitioner; colleague to colleague; employee to employer; commissioner to contractor) in circumstances where it is reasonable to expect that information will be held in confidence. It:

· is a legal obligation that is derived in case law.

· is a requirement established within professional codes of conduct.

· must be included within employment contracts as a requirement linked to disciplinary procedures.

The public entrust the NHS with, or allow us to gather, sensitive information relating to the clinical and business activities of the NHS.  They do so in confidence and they have a legitimate expectation that all persons who may be exposed to, or process information will respect the confidentially of that information and act appropriately.  It is essential, if the legal requirements are to be met and the trust of the public retained and that the NHS provides, and is seen to provide, a confidential service in all of its clinical and business activities.

Related legislation

· Data Law Duty of Confidentiality 

· Code of Conduct for Employees in Respect of Confidentiality

The provider(s) must ensure that they have read and comply with the Code of Conduct for employees in respect of confidentiality and other relevant Information Governance policies and procedures.

The provider(s) must ensure compliance with the above policies and procedures and ensure the reliability of its staff that have access to any confidential information held by The Partnership.  In addition, if the provider(s) is required to access or process confidential information held by The Partnership, the provider(s) shall keep all such information secure at all times and shall only process such data in accordance with instructions received from the respective organisations.

The provider(s) must be aware of the possible impact of the Freedom of Information Act 2000 on the documentation connected with a contract.

The provider(s) shall indemnify The Partnership against all claims and proceedings and all liability, loss, costs and expenses incurred in connection therewith made or brought by any person in respect of any loss, damage or distress caused to that person as a result of the provider(s) loss, damage, destruction or unauthorised disclosure of, or unauthorised access to or the unauthorised and/or unlawful processing of any confidential information, (including medical records and notes) held by the contractor, its employees or agents. 

Records will, at all times, remain the property of The Partnership and must be returned in their entirety on completion or termination of this agreement.

Under the Data Protection Act 1998 a breach of confidentiality may constitute an offence which may lead to a prosecution.

5.5 Health and Safety and Risk Management
The provider(s) must analyse and address the risks associated with all of their activities in compliance with The Corporate Manslaughter and Corporate Homicide Act 2007.  The provider(s) should focus on keeping their health and safety management systems under review.

The provider(s) will ensure that they have in place documented risk management plans that will include, but not limited to:
· Incident reporting, investigation, resolution and audit to inform learning and service development.

· Implementation of NICE guidance. 

· Prevention of healthcare acquired infections. 

· Safe and effective acquisition, use and disposal of pharmaceutical medicines/equipment including decontamination.

· Safe and effective storage and transport of confidential information.

· A written policy outlining the level of risk the team is able to manage and an operational policy addressing staff safety.  
· The need to keep confidential all information howsoever acquired whether relating to The Partnership and its business, or relating to carers, including but not limited to carer identity, personal circumstances.
5.6 Payment Mechanism

Payment to the Provider will be monthly in arrears on production of itemised invoices.

5.7 Financial Standing

Financial standing requirements for the Partnership Procurement will be confirmation of identity, solvency and proposed business structure.  Bidders will also be required to put forward detailed proposals as to how the funding requirements will be met.

5.8 Insurance

A comprehensive schedule of insurances that the Provider(s) will be required to obtain will be set out in the ITT document.  This will typically include public/employers liability, corporate medical malpractice (if appropriate) and certain property cover. These required insurances are in addition to any insurance required by individual professionals.
The insurance requirements will also require Providers to ensure that:

· Members of the public/service users utilising the Service are fully protected to the extent that they have a valid claim against the Provider and/or The Partnership; and

· The Partnership are fully protected;

· The Provider maintains insurance which meets at least the minimum statutory requirements.

Provider(s) will be required to indemnify The Partnership against any claims that may be made against it arising from the provision of the Service by the Provider(s).  The Partnership will expect the Provider(s) to offer evidence that they have sourced appropriate (and sufficient) insurance or other arrangements.
5.9 Environmental Sustainability
The Partnership recognises that their actions as organisations have an effect on the local, regional and global environment.  The Partnership is committed to continuous improvement in environmental performance and the prevention of any actions that may cause damage or do not support attempts to improve the sustainability of the environment. All Partnership organisations are committed to reaching Net Zero by 2040.
The provider(s) is expected to comply with environmental regulations, legislation and codes of practice as the minimum standards.  The Partnership will look to ensure that the provider(s) performance exceeds these requirements wherever possible. 
The organisation should agree to a range of sustainability and environmental impact targets and standards to include:

· Waste management 

· Energy consumption

Environmental sustainability and impacts on social value should be considered in all key decisions by the use of impact assessments.  
6 GOVERNANCE AND ADMINISTRATION

6.1 Requirements

Procurement Costs

Each Relevant Organisation will be responsible for its own costs incurred throughout each stage of the Procurement process.  The Partnership will not be responsible for any costs incurred by any Relevant Organisation or any other person through this process.

Consultation 
We followed the guidelines of The Public Contract Regulations 2006 to ensure an open and transparent process. 
The Service to which this MOI relates falls within Part B of Schedule 3 to the Public Contracts Regulations 2006 (“the Regulations”) Neither the inclusion of a Bidder selection stage nor the use of the term “Pre-Qualification Questionnaire" nor any other indication shall be taken to mean that The Partnership intends to hold itself bound by any of the Regulations, save those applicable to Part B services. 

Standards

Any commissioned service must meet all national standards of service quality set out in the service specification, including those set out in Standards for Better Health.  It will be the responsibility of the provider(s) to ensure that all services commissioned The Partnership achieve these standards.  The provider(s) will follow the aims and objectives described in the specification for the service ensuring it meets all appropriate standards in delivery of same.  See Annex A of this MOI for a detailed requirement on the services and the specific standards to be achieved for this tender.
Conflicts of interest

In order to ensure a fair and competitive procurement process, The Partnership requires that all actual or potential conflicts of interest that a potential Bidder may have are identified and resolved to the satisfaction of The Partnership.  

Potential Bidders should notify The Partnership of any actual or potential conflicts of interest in their response to the ITT via Annex E.  If the potential Bidder becomes aware of an actual or potential conflict of interest following submission it should immediately notify The Partnership via email to navigo.businesssupport@nhs.net  Such notifications should provide details of the actual or potential conflict of interest.

If, following consultation with the potential Bidder or Bidder, such actual or potential conflict(s) are not resolved to the satisfaction of The Partnership, then The Partnership reserves the right to exclude at any time any potential Bidder or Bidder from the Procurement process should any actual or potential conflict(s) of interest be found by The Partnership to confer an unfair competitive advantage on one or more potential Bidder(s), or otherwise to undermine a fair and competitive procurement process.

Non-collusion and Canvassing

Each potential Bidder and Bidder must neither disclose to, nor discuss with any other potential Bidder, or Bidder (whether directly or indirectly), any aspect of any response to any of The Partnership’s Procurement documents (Annex D) 
Each potential Bidder and Bidder must not canvass or solicit or offer any gift or consideration whatsoever as an inducement or reward to any officer or employee of, or person acting as an adviser to, either the NHS or the DH in connection with the selection of Bidders or the Provider in relation to The Partnership Procurement.
Freedom of Information

The Partnership is committed to open government and meeting its legal responsibilities under the Freedom of Information Act (FOIA).  Accordingly, any information created by or submitted to The Partnership, (including, but not limited to, the information contained in the MOI, or Scheme ITT and the submissions, bids and clarification answers received from potential Bidders and Bidders) may need to be disclosed by The Partnership in response to a request for information.

In making a submission or bid or corresponding with The Partnership at any stage of The Partnership Procurement, each potential Bidder, Bidder and each Relevant Organisation acknowledges and accepts that The Partnership may be obliged under the FOIA to disclose any information provided to it:
· Without consulting the potential Bidder or Bidder; or

· Following consultation with the potential Bidder or Bidder and having taken its views into account.

Potential Bidders and Bidders must clearly identify any information supplied in response to The Partnership ITT that they consider to be confidential or commercially sensitive and attach a brief statement of the reasons why such information should be so treated and for what period.

Where it is considered that disclosing information in response to a FOIA request could cause a risk to the procurement process or prejudice the commercial interests of any potential Bidder or Bidder, The Partnership may wish to withhold such information under the relevant FOIA exemption.
However, potential Bidders should be aware that The Partnership is responsible for determining at its absolute discretion whether the information requested falls within an exemption to disclosure, or whether it must be disclosed.

Potential Bidders should therefore note that the receipt by The Partnership of any information marked “confidential” or equivalent does not mean that The Partnership accepts any duty of confidence by virtue of that marking, and that The Partnership has the final decision regarding the disclosure of any such information in response to a request for information. 
Disclaimer

The information contained in this MOI is presented in good faith and does not purport to be comprehensive or to have been independently verified.
The Partnership or any of their advisers does not accept any responsibility or liability in relation to its accuracy or completeness or any other information which has been, or which is subsequently, made available to any potential Bidder, Provider, Bidder Member, financiers or any of their advisers, orally or in writing or in whatever media.  

Interested parties and their advisers must therefore take their own steps to verify the accuracy of any information that they consider relevant.  They must not, and are not entitled to, rely on any statement or representation made by The Partnership or any of their advisers.

This MOI is intended only as a preliminary background explanation of The Partnership’s activities and plans and is not intended to form the basis of any decision on the terms upon which The Partnership will enter into any contractual relationship.

The Partnership reserves the right to change the basis of, or the procedures (including the timetable) relating to the Partnership Procurement process, to reject any, or all, of the submissions and ITT bids, not to invite a potential Bidder to proceed further, not to furnish a potential Bidder with additional information nor otherwise to negotiate with a potential Bidder in respect of the Procurement.

The Partnership shall not be obliged to appoint any of the Bidders and reserves the right not to proceed with the Partnership Procurement, or any part thereof, at any time.

Nothing in this MOI is, nor shall be relied upon as, a promise or representation as to any decision by The Partnership in relation to this Procurement.  No person has been authorised by The Partnership or its advisers or consultants to give any information or make any representation not contained in this MOI and, if given or made, any such information or representation shall not be relied upon as having been so authorised.

Nothing in this MOI or any other pre-contractual documentation shall constitute the basis of an express or implied contract that may be concluded in relation to the Partnership Procurement, nor shall such documentation/information be used in construing any such contract.  Each Bidder must rely on the terms and conditions contained in any contract when, and if, finally executed, subject to such limitations and restrictions that may be specified in such contract.  No such contract will contain any representation or warranty in respect of the MOI or other pre-contract documentation.
In this section, references to this MOI include all information contained in it and any other information (whether written, oral or in machine-readable form) or opinions made available by or on behalf of The Partnership, DH or any of their advisers or consultants in connection with this MOI or any other pre-contract documentation.

7 GLOSSARY OF TERMS AND ABBREVIATIONS

	Term
	Description

	Bidder
	A single operating organisation/person that has been invited to participate in the ITT stage and is bidding for this Partnership Contract 

	Bidder Guarantor
	An organisation providing a guarantee, indemnity or other undertaking in respect of a Bidder’s or a Bidder Member’s obligations

	Bidder Member
	A shareholder or member or proposed shareholder or member in, or controlling entity of, the Bidder and / or that shareholder’s or member’s or proposed shareholder’s or member’s ultimate holding company or controlling entity

	CfH
	Connecting for Health

	CPD
	Continuing Professional Development

	Contract
	The Contract to be entered into between the relevant commissioning party and Recommended Bidder for the provision of the Service.

	DH
	Department of Health

	EOI
	Expression of Interest

	FOIA / Freedom of Information Act
	The Freedom of Information Act 2000 and any subordinate legislation made under that Act from time to time, together with any guidance and/or codes of practice issued by the Information Commissioner, the Department of Constitutional Affairs, the Office of Government Commerce and the NHS in relation to such legislation or relevant codes of practice to which the DH and The Partnership is subject

	GP
	General Practitioner

	IM&T
	Information Management and Technology

	ITT
	Invitation to Tender

	MOI
	This Memorandum of Information setting out the details of the Service and the requirements of the Partnership Procurement 

	NHS
	National Health Service

	The Partneship Scheme ITT
	An ITT that is specific to those services set out in one or more Schemes that The Partnership wishes to procure and is sent to potential Bidders  

	Potential Bidder
	A single operating organisation or person that is participating in the Partnership Procurement, but that has not at the relevant time submitted a response to the ITT

	PQQ
	Pre-Qualification Questionnaire

	Provider(s)
	The successful Bidder who has entered into a Contract with The Partnership to provide the service specified in the relevant service specification

	Relevant Organisation
	An organisation(s) or person connected with a response to a tender and / or connected with a bid submission including (without limitation):

(i) the potential Bidder; 

(ii) the Bidder;

(iii) the Provider;

(iv) each Bidder Member; 

(v) each Bidder Guarantor; and 

(vi) each Clinical Services Supplier

	TUPE
	Transfer of Undertakings (Protection of Employment) Regulations 2006 (SI/2006/246)

	VfM
	Value for Money which is the optimum combination of whole-life cost and quality (fitness for purpose) to meet the overall service requirement
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CONTRACT MANAGEMENT MEETING

Organisation: (insert as appropriate)

Date & Time of Meeting: (insert as appropriate)

Venue/Virtual: (insert as appropriate)



Teams: (insert appropriate link below if virtual meeting)







AGENDA

		1. 

		Apologies for Absence



		Paper/Verbal



		

		

		Verbal



		2. 

		Minutes of the Previous Meeting Agreed as True Record



		



		

		

		Verbal



		3. 

		Matters Arising From Previous Notes

		



		3.1 

		

		



		3.2 

		

		



		4. 

		Service Performance



		



		4.1 

		

		



		4.2 

		

		



		5. 

		Quality Performance

		



		5.1 

		

		



		5.2 

		

		



		6. 

		KPI Compliance

		



		6.1 

		

		



		6.2 

		

		



		7. 

		Key Areas for Improvement

This to include:

Performance Issues, Cost Issues, Process Issues, CRS (Commissioner Requested Services) Issues, Sustainability, Innovation and Added Value



		



		7.1 

		

		



		7.2 

		

		



		8. 

		Any Other Business:



		



		8.1 

		

		



		8.2 

		

		



		9. 

		Date and Time of Next Meeting:

		



		

		

TBC 



Quarterly Contract Meetings thereafter: -



TBC
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