MOD Contact No: 701392384


Contract No: 701392384
Provision of External Support for Future Accommodation Model Pilot-Further Competition under Crown Commercial Service (CCS) Framework Framework 2 (Lot 3) 
Schedule 1

FRAMEWORK SCHEDULE 4

CALL OFF ORDER FORM AND CALL OFF TERMS FOR THE PROVISION OF EXTERNAL ASSISTANCE FOR A FUTURE ACCOMMODATION MODEL PILOT

PART 1 – CALL OFF ORDER FORM

SECTION A

This Call Off Order Form is issued in accordance with the Provision of External Support for Future Accommodation Model Pilot using the CCS Framework MCF2 – RM6008 dated 04 September 2018. 
The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract AND Annex B – Contract Conditions, which lists the applicable DEFCONS and DEFFORMS.

For the avoidance of doubt this Call Off Contract is in accordance with the terms set out in this MOD Framework RM6008 and Annex B Terms and Conditions of Contract

	Order Number
	701392384 

	From
	MINISTRY OF DEFENCE



	To
	Deloitte LLP



	Date 
	15th February 2021 




SECTION B 

1. call off contract period

	1.1. 
	Commencement Date: 15th February 2021


	
	Expiry Date:

End date of Initial Period: up until point of findings being presented to DHd Accommodation Business & Support Defence People in April 2023.

End date of Extension Period: N/A

Minimum written notice to Supplier in respect of extension: 3 months



2. Services

	2.1.  
	Services required: 
As per Authorities Statement of Requirement – see attached

· 


3. project plan

	3.1.
	Project Plan:




4. contract performance

	4.1. 
	Standards: 

As detailed in SOR

	4.2
	Service Levels/Service Credits: 

Not applied

	4.3
	Critical Service Level Failure:
Not applied

	4.4
	Performance Monitoring: 



	4.5
	Period for providing Rectification Plan: 

In Clause 39.2.1(a) of the Call Off Terms
 


5. personnel

	5.1
	Key Personnel: 

As detailed in the Authorities SOR Deloitte LLP Tender Response


	5.2
	Relevant Convictions (Clause 28.2 of the Call Off Terms):




6. PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT):

As per Pricing Schedule – see attached 



	6.2
	Payment terms/profile 

Payment will be made in arrears and using the Authorities CP&F E-Procurement Tool 

	6.3
	Reimbursable Expenses: 

N/A

	6.4
	Customer billing address 

 Authorities CP&F E-Procurement Tool

	6.5
	Call Off Contract Charges fixed for

 N/A

	6.6
	Supplier periodic assessment of Call Off Contract Charges 

N/A

	6.7
	Supplier request for increase in the Call Off Contract Charges 

N/A


7. LIABILITY and insurance

	7.1
	Estimated Year 1 Call Off Contract Charges:

The sum of £redacted

	7.2
	Supplier’s limitation of Liability 



	7.3
	Insurance (Clause 38.3 of the Call Off Terms):


8. TERMINATION and exit

	8.1
	Termination on material Default (Clause 42.2 of the Call Off Terms)):

In Clause 42.2.1(c) of the Call Off Terms

	8.2
	Termination without cause notice period (Clause 42.7 of the Call Off Terms):

In Clause 42.7 of the Call Off Terms



	8.3
	Undisputed Sums Limit:

In Clause 43.1.1 of the Call Off Terms 

	8.4
	Exit Management: 

In Call Off Schedule 9 (Exit Management) 

 


9. supplier information

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:

N/A

	9.2
	Commercially Sensitive Information:

As detailed in Suppliers Proposal (DEFFORM 539A) - See attached.




10. OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):

N/A

	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):

Not Required 



	10.3
	Security:
N/A

	10.4
	ICT Policy:

N/A

	10.6
	Business Continuity & Disaster Recovery: 

N/A


	10.7
	NOT USED

	10.8
	Protection of Customer Data (Clause 35.2.3 of the Call Off Terms):

See additional DECON 532B

	10.9
	Notices (Clause 56.6 of the Call Off Terms): SPONSOR

Customer’s postal address and email address: See Commercial Officer details on DEFFORM 111
Supplier’s postal address and email address: Deloitte LLP address

	10.10
	Transparency Reports

In Call Off Schedule 13 (Transparency Reports)

N/A

	10.11
	Alternative and/or Additional Clauses from Call Off Schedule 14 and if required, any Customer alternative pricing mechanism:

Additional DEFCONS

	10.12
	Call Off Tender:

In Schedule 16 (Call Off Tender)

See this as detailed in Deloitte LLP proposal – see attached.



	10.13
	Publicity and Branding (Clause 36.3.2 of the Call Off Terms)

N/A

	10.14
	Staff Transfer

Annex to Schedule 10, List of Notified Sub-Contractors (Call Off Tender).

	10.15
	Processing Data

	10.16
	MOD DEFCONs and DEFFORM

See attached


FORMATION OF CALL OFF CONTRACT

BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.

The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.

In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.

	For and on behalf of the Supplier:

	Name and Title
	

	Signature
	

	Date
	

	For and on behalf of the Customer:

	Name and Title
	redacted

	Signature
	

	Date
	 16th February 2021


Schedule 2
Additional MOD DEFCONs and DEFFORMs
In addition to the Terms and Conditions of the RM6008 Framework, the following MOD DEFCONs and DEFFORMs will apply to this Contract. 

     DEFCONs (Ministry of Defence Conditions)

	DEFCON No
	Edition
	Description

	DEFCON 522
	11/17
	Payment and Recovery of Sums Due

	DEFCON 531
	11/14
	Disclosure of Information

	DEFCON 532A
	05/18
	Protection of Personal Data

	DEFCON 534
	06/17
	Subcontracting and Prompt Payment

	DEFCON 630
	02/18
	Framework Agreements

	DEFCON 658
	10/17
	Cyber

	DEFCON 660
	12/15
	Official-Sensitive Security Requirements


     DEFFORMs (Ministry of Defence Forms)

	DEFFORM No
	Version
	Description

	DEFFORM 539A
	08/13
	Tenderer’s Commercially Sensitive Information Form – See Annex C to DEFFORM 47


Schedule 3
FAM CONSULTANCY FEB 21-MAR 23: STATEMENT OF REQUIREMENT

[Updated 21 Jan 21 to include KPIs for performance measurement and reflect Feb 21 start]

FUTURE ACCOMMODATION MODEL – FUTURE ANALYTICAL ACTIVITIES

Knowledge Transfer 

As part of the tendering process, potential suppliers will be given access to key information about the project to inform their bid. This is likely to include information about: The aims, objectives and progress of the project itself; The cost model used to underpin value for money assessments of the project; and the research and analysis strategy that the supplier is being asked to support.

On commencement of the contract, knowledge transfer from the MOD team and the current supplier (via the MOD team) to the new supplier will be undertaken to ensure the supplier has the required knowledge to deliver the Statement of Requirement as set out below. 

Finance and Business case

1. Develop the Full Business Case (FBC) Benefits Tracking paper including:

· Identifying Future Accommodation Model (FAM) objectives and benefits / disbenefits;

· Benefit delivery responsibilities;

· Benefits realisation plan (including review and reporting process);

· Benefit sharing – agreement with other key stakeholders (e.g. the Defence Infrastructure Organisation and Defence Estate Optimisation Programme);
· Quality impact assessment;

· Benefit targets and associated Key Performance Indicators (KPIs); and benefit milestone and delivery schedule.
· Engagement with Scrutiny and other approval agents.

2. Support the following aspects of FBC production:

· Production of FBC papers that clearly encapsulate decisions made and lessons learnt from the earlier business case approvals.

· Identification, development and analysis of options for implementation to inform development of the business case

· Planning, dependency and risk management (including alignment with modelling requirements) to inform development of the FBC;

· Presentation of findings and outputs to stakeholders.

3. Assist with technical aspects of:

· Financial aspects of Benefits tracking including inputs to the Benefits Tracking FBC papers. Review of accounting treatments around complex technical areas (including long term leases, tax, staff loans);

· Implications of full roll-out on overall affordability (including CDEL, RDEL and financial statements) and development of Finance Case within FBC.

Research and analysis

4. Support to cost modelling including:

· FBC modelling development to support the business case

· Specification, design, build and test of FBC model for cost and affordability, Value for Money (VfM) case

· Complex risk modelling design, integration into FBC model and running simulations

· FBC modelling running and analysis to inform affordability, VfM and risk analysis at different scenarios.

· Modelling and analysis for strategic FAM questions to inform future FAM design and decision making.

· Support Pilot Management Information (MI) analysis and MI alignment/design approaches to incorporating strategic MI insight into FBC modelling

· Utilising existing modelling system to periodically refresh pilot cost analysis

· Support to translating analytical outputs into narrative for evidence papers and FBC.

· Supporting programme data provision or ad-hoc analysis.

· Key stakeholder engagement around modelling for:

· Data Risk Log (DRL) improvement;

· Scrutiny and Cost Assurance and Analysis Service updates and feedback on modelling approach and data quality and risk modelling; and

· FAM stakeholder engagement (e.g. Frontline Commands and the Defence Infrastructure Organisation) to gain buy-in.

5. Support to analysis of and insight to Service Personnel (SP) satisfaction including:
· Scoping research questions to determine how to measure SP satisfaction with the offer

· Design and implementation of primary research to measure SP satisfaction

· Analysis of and insight from existing datasets and ongoing surveys to measure SP satisfaction quantitatively as well as qualitatively.

6. Support to strategic and operational analysis including:

· Analysis of strategic and operational MI provided by the pilot to gauge success of the pilot and performance against KPIs:

· Identify any areas where further Pilot evidence may be required (including the use of any levers)

· Produce analysis and insight on an ongoing basis to support key milestones, such as Pilot Information Notes

· Production of robust analysis setting out the lessons learnt from the pilot and how the KPIs collected support the Pilot objectives, Critical Success Factors and can be used to evaluate Pilot success

· Qualitative analytical techniques:

· Discovery of areas where evidence is lacking or difficult to provide using MI or admin data

· Design and structure of overall research questions

· Design of appropriate data collection methods (qualitative – focus groups or interviews), facilitator guides, question sets

· Analysis of results of qualitative research/primary data gathering, e.g. thematic analysis, insight into “group think”.

· Support to translating qualitative and admin analytical insights into SET papers and FBC.

7. Strategic planning for and use of evidence including:

· Planning for delivery and use of Pilot MI and other evidence sources to support future FAM design and inform FBC modelling (e.g. SP demand modelling and behaviours):

· Translate high level FBC and wider FAM requirements into detailed analytical/evidence needs of Pilot MI

· Develop appropriate analytical approaches for answering these questions using Pilot MI and solve any gaps in existing Pilot MI data

· Periodic review and alignment of MI findings and analysis with other work streams (e.g. FBC and FBC modelling, implementation teams and operating model design)

· Monitor ability of MOD technology solutions to deliver full roll-out of operating model (including identification and proposals around any required changes). Engagement with IT services to ensure required changes are feasible

· Provide updates to the Treasury on the Pilot MI insight

8. Support research and analysis presentation including:

· Presentation of research and analysis (R&A) to stakeholders;

· Monitoring of R&A outputs to ensure they are in alignment with expectations; and

· inclusion of R&A processes, roles and responsibilities into the wider FAM operating model

Performance Measurement

9. Deliverables and performance levels will be assessed through a process of monthly charters. Once agreed, progress against each month’s charter will be monitored through fortnightly compliance meetings to assess progress against delivery. KPIs used to measure performance against the charters will include:

· Forecast vs actual man days per monthly charter;

· Meeting charter timelines; and

· Customer satisfaction with staff availability, quality of output and responsiveness of team.
 Schedule 4                                                                          Pricing Schedule
 
FUTURE ACCOMMODATION MODEL CONSULTANCY MAR 21-MAR 23

Total fee for delivery of this engagement is £4,440,000.00 (exclusive of VAT)

	ITEM
	TITLE
	CONTRACT DELIVERY DATE
	GRADE
	EXPECTED WORK SPLIT FOR EACH GRADE
	MCF 2 (RM6008) FRAMEWORK MAN-DAY RATE PER GRADE
	ACTUAL MAN-DAY RATE PER GRADE BEING CHARGED
	NUMBER OF MAN-DAYS PER GRADE
	FIRM PRICE

	1
	FUTURE ACCOMMODATION MODEL CONSULTANCY MAR 21-MAR 23
 
	MARCH 2023
	Junior/Consultant/Accountant/ Auditor
	Nil
	redacted
	redacted
	
	redacted

	 
	Consultant/Accountant/Auditor
 
	20%
	“
	“
	
	“

	
	Senior Consultant/ Accountant/Auditor
	10%
	“
	“
	
	“

	
	Principal Consultant/ Accountant/Auditor
	10%
	“
	“
	
	“

	
	Managing Consultant/Accountant/Auditor
	50%
	“
	“
	
	“

	
	Director/Partner
 
	10%
	“
	“
	
	“

	 
	 
	 
	 
	 
	TOTAL FIRM PRICE
	 £4,440k


  

  Schedule 5

  DEFFORM 111

Appendix - Addresses and Other Information
1. Commercial Officer
Name: redacted
Address: DEF Comrcl HO BP3a1a1, Kentigern Hse, 65 Brown St, Glasgow G2 8EX
Email:     patricia.leatham384@mod.gov.uk
2. Project Manager, Equipment Support Manager or PT Leader (from whom technical information is available)
Name:  redacted
Address DHd Accommodation Business & Support Defence People, Floor 6, Zone N, MOD Whitehall, London SW1A 2HB
Email:  Andrew.pearson217@mod.gov.uk   redacted 
3. Packaging Design Authority Organisation & point of contact: 
(Where no address is shown please contact the Project Team in Box 2) 
N/A
4. (a) Supply / Support Management Branch or Order Manager:  
Branch/Name: 

(b) U.I.N.  D0905X 
5. Drawings/Specifications are available from N/A
6.
Intentionally Blank
7.
Quality Assurance Representative:  
Commercial staff are reminded that all Quality Assurance requirements should be listed under the General Contract Conditions.  N/A
AQAPS and DEF STANs are available from UK Defence Standardization, for access to the documents and details of the helpdesk visit http://dstan.uwh.diif.r.mil.uk/  [intranet] or https://www.dstan.mod.uk/ [extranet, registration needed]. N/A
8.  Public Accounting Authority
1.  Returns under DEFCON 694 (or SC equivalent) should be sent to DBS Finance ADMT – Assets in Industry 1, Level 4 Piccadilly Gate, Store Street, Manchester, M1 2WD
 44 (0) 161 233 5397
2.  For all other enquiries contact DES Fin FA-AMET Policy, Level 4 Piccadilly Gate, Store Street, Manchester, M1 2WD
 44 (0) 161 233 5394
9.  Consignment Instructions The items are to be consigned as follows: 
10.  Transport. The appropriate Ministry of Defence Transport Offices are:
A. DSCOM, DE&S, DSCOM, MoD Abbey Wood, Cedar 3c, Mail Point 3351, BRISTOL BS34 8JH                      
Air Freight Centre
IMPORTS  030 679 81113 / 81114   Fax 0117 913 8943
EXPORTS  030 679 81113 / 81114   Fax 0117 913 8943
Surface Freight Centre
IMPORTS  030 679 81129 / 81133 / 81138   Fax 0117 913 8946
EXPORTS  030 679 81129 / 81133 / 81138   Fax 0117 913 8946
B.JSCS
JSCS Helpdesk No. 01869 256052 (select option 2, then option 3)
JSCS Fax No. 01869 256837
www.freightcollection.com
11. The Invoice Paying Authority
Ministry of Defence, DBS Finance, Walker House, Exchange Flags Liverpool, L2 3YL                    
 0151-242-2000 Fax:  0151-242-2809
Website is: https://www.gov.uk/government/organisations/ministry-of-defence/about/procurement#invoice-processing
12.  Forms and Documentation are available through *:
Ministry of Defence, Forms and Pubs Commodity Management PO Box 2, Building C16, C Site, Lower Arncott, Bicester, OX25 1LP (Tel. 01869 256197 Fax: 01869 256824)
Applications via fax or email: Leidos-FormsPublications@teamleidos.mod.uk
* NOTE
1. Many DEFCONs and DEFFORMs can be obtained from the MOD Internet Site: https://www.aof.mod.uk/aofcontent/tactical/toolkit/index.htm
2. If the required forms or documentation are not available on the MOD Internet site requests should be submitted through the Commercial Officer named in Section 1.

Schedule 6
Commercially Sensitive Information Form

	Ref No: 701392384 

	REDACTED

	

	

	

	

	


Schedule 7
	DHd Accommodation Business & Support Defence People
	TASK ORDER FORM
701392384
DELOITTE LLP

	Task Number: 

	TOF- 

	Part 1 – The Requirement

Task Description:



	Signature
	Signed Electronically (DHd Accommodation Business & Support Defence People - Project Team Sponsor)


	Name
	
	Post
	
	Date
	

	Part 2 – Company Proposal (with continuation sheet or attachment if necessary)


	Rates
Days
Daily  
Rate

Yr.1
(£)
Yr.2 
(£)

Total Staff Cost
Total Sub-contractor

Year Rates

Sub-contractor Rates
Days
Cost (£)
Total Sub-contractor Cost
Travel & Subsistence Rates
Cost (£)
Labour Costs

Day Subsistence 
Management

Night Subsistence
Technical

Motor Mileage
Hire Car
Total Non-Staff Cost
Miscellaneous Item
Unit Cost (£)
No. Off
Cost (£)
Total Item Costs
Milestone / Stage No

Key Deliverable

Due Date

Value £k (ex VAT)




DHd Accommodation Business & Support Defence People and Commercial Acceptance of DELOITTE LLP Proposal

	Part 3 – DHd Accommodation Business & Support Defence People    -    Authority to Proceed

	Signature:                                    Signed Electronically


	Name:
	
	Post:
	DHd Accommodation Business & Support Defence People
	Date
	

	Part 4 – Financial Authority to Proceed
	

	Signature:  

                                              

	Name  
	
	Post
	
	Date
	

	Part 5 – Commercial Authority to Proceed 

	Signature:                                    Signed Electronically



	Name
	
	Post
	
	Date
	


DELOITTE LLP Delivery and DHd Accommodation Business & Support Defence People - Acceptance

	Part 6 – (Insert Contractors Title) Confirmed Actual Expenditure 

	Review point at each deliverable  


	Other

	Net Cost
	
	VAT Amount
	
	Total Invoice Amount
	

	Signature

	
	Name
	Post
	
	Date
	


	Part 7 – DHd Accommodation Business & Support Defence People - Acceptance

	Signature 
Project Lead


	Signature COS 
(programme)

Signature 
DHd Accommodation Business & Support Defence People

	
	Name
	Post
	
	Date
	


2

