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1. [bookmark: _Toc48143871]Purpose
1 Resettlement, Asylum Support and Integration (RASI) is part of the UK Visas and Immigration service within the Home Office and they wish to procure a contract (or contracts) for the design, implementation and evaluation of two separate mentoring pilots:
1.1 A Refugee Employment Mentoring Scheme to enable Home Office civil servants to share their learning and experience of working in the UK with refugees.  The purpose is to enhance employment prospects of refugees.  The aim is for refugees to build skills and confidence across three areas; finding work, retaining employment, and progressing in work. The scheme will also benefit Home Office employees who want to develop mentoring skills. 
1.2 A Refugee Peer Mentoring Scheme that enables refugees to share their learning and experience of all aspects of integration with newly granted refugees.  The purpose is to support the integration of refugees.  Established refugees can share learning and provide help with both building social capital with relevant services and building links within local communities. 
1.3 Both schemes will run concurrently and independently.  Service providers are invited to bid for either contract, or both.  RASI does not have a preference either way, however, demonstrating effective economies of scale in the event of bidding for both will be evaluated favourably.  
[bookmark: _Toc48143872]2. Background to the contracting authority
2.1	The UK has a proud history of providing protection to those that need it, and this Government is committed to ensuring that refugees can take positive steps towards integration as they rebuild their lives in the UK.
2.2	The Home Office leads on integration for refugees, working closely with other Government departments to deliver its commitments in the Integrated Communities Action Plan that was published in February 2019. In the action plan we have committed to increase integration support for all refugees in the UK, including both those that arrive through a resettlement scheme, and those granted status after arrival in the UK, following a successful asylum claim. 
2.3	The Government funds mainstream services which all refugees are entitled to access, and which support their integration, such as English language provision, benefits and employment support, and mental health services.  
2.4	We therefore work closely with other Government Departments to ensure equal access to mainstream services for refugees.  In addition, we recognise the need to address the particular barriers that refugees may face due to their specific needs. We focus on supporting refugees with English language, economic self-sufficiency (employment and entrepreneurship), and mental health/wellbeing and social capital. Collaboration with civil society, businesses and local authorities will continue to be key to achieving our goals on refugee integration; and we will ensure our approach is informed by the experiences of refugees.
2.5	We invest in initiatives and pilots that will build evidence of what works best to support refugees to become self-sufficient and fully integrated into their communities. This learning will also inform good practice and delivery of mainstream services. For example, we are providing grant funding to the Refugee Employment Network to support collaboration and an improved service delivery approach across the sector. In partnership with the National Lottery, we are co-funding four pilots across the UK to test ways of supporting refugee entrepreneurs.  
[bookmark: _Toc48143873]3. Background and Overview of Requirement for the Employment Mentoring Scheme 
3.1 	The Government published the Integrated Communities Action Plan in February 2019. In the action plan we have committed to supporting the development of interventions to help refugees overcome the barriers they can encounter when seeking employment in the UK. 
3.2	Employment rates for refugees are low: across the UK they stand at 51% compared with 73% for the UK-wide population.  It takes over 25 years for a refugee to close the employment gap.[footnoteRef:1] [1:  https://www.compas.ox.ac.uk/wp-content/uploads/ECONREF-Refugees-and-the-UK-Labour-Market-report.pdf] 

3.3	As well as struggling to find work initially, refugees may also encounter challenges once employed. These could be external to the workplace (for example the surfacing of traumas once a degree of stability is achieved) or could relate to a lack of understanding of employment culture in the UK.  For many refugees, their initial job in the UK may also not reflect their ability, experience or skills.
3.4	Research shows that employment helps to foster resilience and self-reliance among refugees and contributes meaningfully to their integration into UK culture.  Furthermore, an employed refugee contributes financially through taxes and potentially - for refugee entrepreneurs - generating jobs.  They will also not require the same level of benefits.
3.5	We recognise that refugees require tailored support to find work, to adjust to working in the UK and to progress in work, and that mentoring can form an effective building block to form part of that support.
3.6	Experienced civil servants have some relevant skills and experience which can enable them to act as good, positive mentors.  The expectation is that Home Office civil servants will be supported to provide generalist employment mentoring, centred on the three core areas of support identified above (in bold, within 3.5).
3.7 	Helping refugees to find work may require support activities to include the following: 
3.7.1	How to look for work;
3.7.2	How to adapt a CV to a specific opportunity; 
3.7.3	How to identify relevant skills/competences and articulate them, whether at application or interview stage; 
3.7.4	How to develop skills/competences that might be missing (such as effective team working, IT and communication skills etc); 
3.7.5	How to respond to feedback (from practice or actual interviews) and learn from experience.
3.7.6	Interview practice.
3.8	Helping refugees to adjust to working in the UK may require support activities to include the following:
3.8.1	Practical considerations like the importance of attending work every working day, starting at the right time, and staying to the agreed time; 
3.8.2	How to share information on challenges outside the workplace where they are having an impact on work; 
3.8.3	Getting work/life balance right;
3.8.4	Being open with line managers about support needed (e.g. time off for appointments);
3.8.5	How to respond to challenges inside the workplace, which could include diversity and respecting the views of others such as women in authority; 
3.8.6	What to do in the event of suspected unfair treatment, bullying, harassment or discrimination (including racial or gender-based discrimination)
3.8.7	How to react to social activities (e.g. invitations to go for a drink);
3.8.8	How to engage with authority within the workplace (when it’s okay to challenge, when it isn’t).
3.9	Helping refugees to progress at work may require support activities to include the following;
3.9.1	How to let management know that mentees want to make progress, and how to engage to ensure the right opportunities are presented; 
3.9.2	Preparing for promotion - identifying strengths and working on how to ‘sell’ them, and identifying weaknesses and ways to address them; 
3.9.3	Interview preparation and learning from feedback; 
3.9.4	Making future plans – 1/2/5-year plans, and how to maintain momentum; 
3.9.5	Work/life balance if the mentee is studying simultaneously; 
3.9.6	How to look for opportunities with a different employer; 
3.9.7 Recognising transferable skills on how to make experiences in one job relevant to your next job.
3.10	Most, if not all, refugees on the mentoring scheme will have been referred through an existing support organisation.  The mentors’ role may at times involve simply referring mentees on to other support organisations, where appropriate.
3.11	Volunteering by civil servants is encouraged in order to develop skills in a different setting, build partnerships, share ideas and improve understanding of other sectors and areas of life.
3.12	Home Office civil servants are entitled to take 5 days’ special leave per year for volunteering activities, subject to line manager approval.
[bookmark: _Toc48143874]4. Overview of Requirement for the Refugee Peer Mentoring Scheme
4.1 	Refugees who have personal experience of adjusting to life in the UK, whether their arrival here has been through a resettlement scheme or a successful asylum claim, are able to impart invaluable knowledge and experience to recently granted refugees.  We are eager to harness this experience in the form of a refugee peer mentoring scheme.
4.2	A successful Refugee Peer Mentoring scheme will enable existing refugees to support new refugees in accessing local and national support structures, help to understand local customs and ways of life and, critically, will work both ways; the Mentor will also gain confidence and connection through the process.
4.3	Key stakeholders have emphasised how lost and lonely new refugees can feel in the UK following their arrival.  This feeling varies depending on each individual’s situation. They also noted the difficulties in finding and making friends, due to cultural differences, lack of English skills, or lack of confidence or social opportunities.
4.4	Refugees and asylum seekers value friendships with people from their home country or who have a similar culture because they feel understood and less lonely; they can enjoy speaking their language; they can share experiences; they can receive emotional and practical support to get through all the difficulties of being in a new country, claiming asylum and becoming a new refugee.
4.5	We anticipate that refugee peer mentors will be able to support mentees in the following ways (this is not an exhaustive list):
4.5.1 	Signposting new refugees to services and support currently available, e.g. local drop in centres, ESOL classes, IT services provided by the library etc.
4.5.2 	Sharing insights from their own experience to help the mentee feel less alone, and to gain confidence and hope from the mentor’s experience
4.5.3 	Helping the mentee navigate cultural differences in the UK compared to their country of origin, including explaining customs, behaviours and social expectations;
4.5.4 	Helping to identify local opportunities for the mentee to build confidence and self-sufficiency – for example, volunteering, exercise clubs, creative arts classes etc.
4.5.5 	Discussing culturally-sensitive issues around mental health/well-being and, where appropriate, signposting to a specialist support organisation or GP. 
4.6 	From the perspective of the refugee providing the mentoring, research has shown that the benefits of volunteering within the first year of arrival are multiple: refugees develop local relationships when volunteering locally, or make friends outside their local area if volunteering elsewhere; they may have increased opportunity to speak English; volunteering has a positive effect on mental health, especially if they are waiting to get a decision on their refugee status.
4.7	Volunteering done at a later stage has been proven to have the potential to spark interest in a specific career. 
[bookmark: _Toc48143875]5. Definitions
	Expression or Acronym
	Definition

	Refugee 
	For the purposes of this project, a refugee is a person who has been granted Refugee Leave or Humanitarian Protection either through the process of resettlement to the UK or having been recognised by the UK following consideration of an application for asylum. 


[bookmark: _Toc48143876]6. Scope of Requirement
6.1	The Home Office is looking for a delivery partner to design, implement and evaluate two separate pilot mentoring schemes: a refugee employment mentoring scheme between Home Office civil servants and refugees; and a refugee peer mentoring scheme.  Prospective partners are invited to bid for either, or both schemes.  Bids by partnerships or consortia are encouraged to help facilitate co-ordination and synergies between the two schemes.  
6.1.1	We expect delivery partners to design the schemes, including providing:
6.1.1.1	A proposal which clearly demonstrates how the mentoring scheme/s will meet Home Office requirements.
6.1.1.2	A Delivery Plan setting out timelines, activities, outputs and expected results
6.1.1.3	A budget setting out full costs.
6.1.2	We expect delivery partners to implement the schemes – this may involve:
6.1.2.1	Clear processes to match mentors and mentees who have been referred by a third party or who have referred themselves, and to support both parties throughout the mentoring relationship, such as through mentoring meetings
6.1.2.2	Training for mentors, including safeguarding, disclosure etc., in line with the National Occupational Standards for Coaching and Mentoring – this would include setting clear boundaries around the roles, expectations and behaviours of both the mentor and the mentee.
6.1.2.3	Processes to safeguard both the mentor and mentee (e.g. guidance around meeting only in public places, not sharing personal information etc.)
6.1.2.4	Supporting both mentor and mentee in cases where relationships do not continue
6.1.2.5	Applicants may wish to specify different training, support, safeguarding arrangements for the Refugee Employment Mentoring scheme, and the Refugee Peer Mentoring scheme, as the purpose and roles will differ.
6.1.3	We expect delivery partners to monitor and evaluate the schemes, including (but not limited to):
6.1.3.1	Regular, fully GDPR-complaint recording of data, including gathering baseline data at the start of the scheme, and developing key indicators to measure results and impact in a proportionate way; 
6.1.3.2	Regular reporting to the Home Office on activities, outputs and expenditure, in line with the Delivery Plan and agreed budget (see also section 10 – REPORTING)
6.1.3.3	Effective feedback mechanisms for mentors and mentees to provide feedback and insights to help inform future iterations
6.1.3.4	An evaluation report setting out clear evidence on the relevance, effectiveness, impact and Value for Money (VfM) of the scheme(s), as well as any key lessons learned.    Delivery partners will need to demonstrate how the independence of the evaluation will be assured.
6.2	We expect the pilots to support at least 30 mentoring relationships each, each lasting between three and six months. 
6.3	Mentoring approaches must be tailored with a specific focus on the different needs of women and men.
6.4	Gender equity considerations must be integrated into all stages of the schemes, including in selection of both mentors and mentees. 
6.5	Diversity, inclusion and discrimination considerations must be integrated into all stages of the schemes, including in selection of both mentors and mentees.
6.6	We expect the provision to be deliverable both face-to-face and digitally/remotely.  This will allow for delivery regardless of COVID-19 restrictions including interrupting travel.
6.7	We expect implications of COVID-19 to be addressed in both the training of mentors and in the development of the model of delivery of the schemes.
6.8	We expect bidders to demonstrate an awareness of the digital challenges that some of the refugee cohort may face, and to propose ways of addressing these challenges.
[bookmark: _Toc48143877]7. The Requirement
7.1	We are seeking a partner organisation that has experience of design, delivery and evaluation of mentoring schemes and with experience of working with hard-to-reach groups, including those who are furthest from the job market.  We are not expecting bidders to necessarily have experience of mentoring refugees, although knowledge of refugee and migrant issues would be a significant benefit.
7.2	NGO support organisations will play a central role in providing refugee referrals for the scheme and bidders should show experience of working successfully with the refugee support sector, especially if bidding for the Refugee Peer Mentoring Scheme.
7.3	The successful delivery partner will set out a clear, fully costed proposal showing how they will deliver the mentoring scheme(s) they are bidding for.  The winning bid(s) will need to show how success and impact across the pilot(s) will be measured.
7.4	Bids will make clear whether they intend to develop 1) The Refugee Employability Mentoring Scheme; 2) The Refugee Peer Mentoring Scheme; 3) Both.
[bookmark: _Toc48143878]8. Key Milestones	
8.1	The funding must be spent by the end of the financial year 2020/2021 and all activities to which the funding relates must have been delivered by 31 March 2021. There is no funding beyond 31 March 2021.

8.2	The Delivery Plan will be expected to include key milestones to meet for the design, implementation and evaluation phases. 
8.3	Progress against these milestones will form a basis of the reporting mechanism between the provider and Home Office. 
[bookmark: _Toc48143879][bookmark: _Hlk39142694]9. Authority’s Responsibilities	
9.1 	The Home Office will play a role in facilitating engagement between the service provider and prospective mentors by publicising the Employment Mentoring Scheme and how to apply for it.
[bookmark: _Toc48143880]10. Reporting
10.1	The service provider will be expected to report regularly to a named Home Office official, both in writing and through meetings/calls. Reporting will include feedback on the scheme/s overall development, progress against key milestones and any issues/concerns.  Final reporting considerations will be agreed with the successful bidder.
[bookmark: _Toc48143881]11. Volumes
11.1	Each scheme will support at least 30 mentoring relationships, which will include at least 3 interactive sessions between the mentor and the mentee.  Applicants should indicate in their bids how many mentors will be required to support this number of mentoring relationships and, assuming that some spare capacity will be necessary to enable effective matching, how they will manage the expectations of people trained to be mentors.  
[bookmark: _Toc48143882]12. Price & Payment
12.1	40% of the fee will be paid to the provider following successful completion of the design phase.  A further 40% will be allocated on a sliding scale dependent on the number of mentoring outcomes achieved.  The final 20% will be paid on delivery of an evaluation of the scheme/s.
12.2	The provider is expected to present a detailed pricing structure, using the outline from 12.1, based on the achievement of key milestones, making distinctions between administrative, delivery and evaluation costs, and demonstrating value for money at each stage.
12.3	Pricing will need to reference a minimum number of relationships established during the schemes.
12.4	Payment can only be made following satisfactory delivery of pre-agreed deliverables. 
12.5	Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
[bookmark: _Toc48143883]13. Staff and Customer Service
13.1	The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service to all Parties.
13.2	Potential Provider’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract. 
13.3	The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
14. Location 
[Title]
Refugee Mentoring Schemes
14.1	The location of the Services will be specified by the supplier, in agreement with the Authority.  Provision must be made for remote delivery of Services.
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