












NHS Sheffield CCG

For the provision of Any Qualified Provider (AQP) for 

Sheffield Adult Autism and Neurodevelopment Diagnostic and Post-Diagnostic and related Services

Ref:- YHCS/SHEF/AD/16/12
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[bookmark: _Toc404598455][bookmark: _Toc404945272][bookmark: _Toc405211293][bookmark: _Toc405300626][bookmark: _Toc417589555][bookmark: _Toc446084536]COVERING LETTER
[bookmark: _Toc417588777][bookmark: _Toc417589556]
Dear Potential Provider
[bookmark: _Toc417588782][bookmark: _Toc417589561][bookmark: _Toc417588778][bookmark: _Toc417589557]

Procurement Reference Number:	YHCS/SHEF/AD/16/12
Introduction to the Procurement.
This is an invitation for you to submit an offer for the provision of the services as set out in the Documentation and to meet the minimum standards and criteria required to become an Any Qualified Provider.
This procurement is a one staged process generally referred to as the Any Qualified Provider (AQP) process and aimed to identify a number of Qualified Providers. Award of Contracts will be to any Potential Provider who “Qualifies” i.e. meets the minimum assessment and selection criteria.
[bookmark: _Toc417588785][bookmark: _Toc417589564]This AQP process is being undertaken by NHS Sheffield Clinical Commissioning Group for and on behalf of itself as the contracting authority and herewith referred to as the Authority.
[bookmark: _Toc417588779][bookmark: _Toc417589558]If qualified, your organisation will be required to accept the terms and conditions and be compliant with the NHS Standard Contract 2016/17 (http://www.england.nhs.uk/nhs-standard-contract/ ). Please note that the Contracting Authority will not enter into an arrangement with any individual or organisation that does not fully accept this requirement.  Please note that caveat responses will be considered as non-acceptance of this requirement.
The Authority are keen to hold a number of AQP contracts for this service with an aim to possibly attract smaller and more local providers of the Service; though we do recognise that the capacity, capability and ability to meet our minimum standards may in themselves restrict our desire to do so.
[bookmark: _Toc417588783][bookmark: _Toc417589562]The period of any AQP contract arrangement awarded for this Service as a result of this initial phase of the AQP arrangement will be for 2 years from the date of the Contract with a potential for extension; subject to continued satisfactory performance, of 12 months.
As the Authority are keen to widen the number of AQP contracts for this service they may and reserve the right to re-approach the market seeking such additional Qualified providers during this period of contract. The contract period related to any subsequent appointments for delivery of this service will be suitably prorated.
[bookmark: _Toc417588784][bookmark: _Toc417589563][bookmark: _Toc417588791][bookmark: _Toc417589570]The remainder of this Document 1 sets out the plans and instructions on how this procurement will progress. A timetable for the competition is given in Table 1 below identifying the closing date for completion and submission of the required Qualification Documents is 12:00 noon <Date>. The Contracting Authority reserves the right to change dates and times or modify any stage of the process including the introduction of additional steps or stages in order to maximise efficiencies.
[bookmark: _Toc417588787][bookmark: _Toc417589566]It is vital that you read all the documentation associated with this Invitation, whether they are actually included or referred to within the documentation, as this will enable you to understand their relationship to each other and this procurement exercise. This is especially important if this would be the first time any Potential Providers is offering to provide services to the NHS.


Introduction to the ACP Documentation
The AQP Documentation comprises of the following documents:
[bookmark: _Toc417588788][bookmark: _Toc417589567]AQP Document 1:	Qualification Information Document (this document)
[bookmark: _Toc417588789][bookmark: _Toc417589568]AQP Document 2: 	Service Specification Document
AQP Document 3:	the On-line Qualification Questionnaire on NHS Sourcing e-Tendering Portal
[bookmark: _Toc417588792][bookmark: _Toc417589571]AQP Document 1:	Qualification Information Document (this document)
Contains the information and instructions on how to respond to this invitation and details the selection and assessment criteria that will be used to identify the pool of AQPs. It reflects the qualification questions that must be answered using the Online Questionnaire and indicates the Authority’s expectations of the answers to those questions.
AQP Document 2: Service Specification Document
This is the detailed specification of the Authority’s Requirements and it will eventually form Schedule 2 of the NHS Standard Contract 2016/17.
AQP Document 3: The Online Response and Supporting Information Upload Document
The Online Qualification Questionnaire and Response Document held on the NHS Sourcing e-Tendering Portal[footnoteRef:1] identifies the questions that are required to be responded to in the Qualification Questionnaire. This electronic questionnaire is regarded as part of the AQP documentation but clearly cannot be included here. Within the Online Questionnaire are a number of questions that are drop down selections (e.g. Yes or No). There are some questions that require your response to be made On-line in the Comment Box provided next to the question and some questions that require you to create a document in response and then upload it into the relevant part of the Online Response Document (i.e. At Section 9.) These last set of Questions are identified in the AQP Document 3 – Supporting Information Upload Document. So you will be required to complete and upload Doc 3 at Section 9 for Document 2 – to be regarded as complete. [1:  https://www.nhssourcing.co.uk] 

This part of the AQP Documentation (the Supporting Information Upload Document) is the more detailed and qualitative part of your Submitted Response that will be required to be uploaded at Section 9 of the Online Qualification Questionnaire.
[bookmark: _Toc417588793][bookmark: _Toc417589572]Potential Providers that are new to working with the NHS are referred to the NHS Business Partners’ mini-guide which can be found at: 
http://systems.hscic.gov.uk/businesspartners/hscicminiguide.pdf and are strongly recommended to commence appropriate action as indicated in that mini-guide at early stage.
Before taking any further action please ensure you read all the AQP Qualification Information, the other documents it refers to and the associated online AQP Qualification questionnaire and the supporting documents very carefully since failure to comply with the requirements stated and contained in them will invalidate your submission.
[bookmark: _Toc417588794][bookmark: _Toc417589573]We look forward to receiving your Submission.
[bookmark: _Toc417588795][bookmark: _Toc417589574]Yours sincerely
[bookmark: _Toc417588796][bookmark: _Toc417589575]Angela Don MCIPS, Chartered MCIPD, MAPM
[bookmark: _Toc417588797][bookmark: _Toc417589576][bookmark: _Toc417588803][bookmark: _Toc417589582][bookmark: _Toc417588804][bookmark: _Toc417589583]Interim Procurement Manager, On behalf of: NHS Sheffield Clinical Commissioning Group
[bookmark: _Toc417588798][bookmark: _Toc417589577][bookmark: _Toc417588799][bookmark: _Toc417589578][bookmark: _Toc417588800][bookmark: _Toc417589579][bookmark: _Toc417588801][bookmark: _Toc417589580][bookmark: _Toc417588802][bookmark: _Toc417589581]NHS Sheffield Clinical Commissioning Group, 722 Prince of Wales Road, Darnall, Sheffield, S9 4EU 
NHS Sheffield Sheffield Clinical Commissioning Group (CCG)
Adult Autism and Neurodevelopment and related Services
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[bookmark: _Toc417589588]SECTION 1:	INTRODUCTION
1 [bookmark: _Toc417589589]Purpose
1.1 [bookmark: _Toc417588249][bookmark: _Toc417588811][bookmark: _Toc417589590]The purpose of this document is to provide information and instructions to allow Potential Providers to submit a response for qualification to deliver Sheffield Adult Autism and Neurodevelopment and related Services on behalf of NHS Sheffield CCG using the Any Qualified Provider (AQP) process.
2 [bookmark: _Toc417589591]Instruction and Guidance for Completion
2.1 [bookmark: _Toc417588251][bookmark: _Toc417588813][bookmark: _Toc417589592]Additional instructions and guidance on completion of the On-Line Questionnaire and other information (where necessary) can be accessed through the eTendering portal at https://www.nhssourcing.co.uk.
2.2 [bookmark: _Toc417588252][bookmark: _Toc417588814][bookmark: _Toc417589593]In the On-Line Questionnaire, where a specific response is required against a question it must be submitted by using the drop down choices and or in the box provided.
2.3 Other than the upload of Document 3 - the Supporting Information Upload Document into Section 9 of the On-line Questionnaire no other documents are to be uploaded nor must anything else be embedded within the Online Response Document (Document 3)
2.4 [bookmark: _Toc417588253][bookmark: _Toc417588815][bookmark: _Toc417589594]All judgements are made solely on the information provided in the submission, so please take care to ensure that full answers are provided where called for. This is particularly important to note if you are known to or have had past relationships with the Contracting Authority as such prior knowledge will and cannot be used to assess the written answers in the documentation.
2.5 [bookmark: _Toc417588254][bookmark: _Toc417588816][bookmark: _Toc417589595]There are assessment criteria of Pass/Fail which will be applied to the Service Delivery and Legal sections of the qualification document.
3 [bookmark: _Toc417589596]Qualification Submission Clarification
3.1 [bookmark: _Toc417588256][bookmark: _Toc417588818][bookmark: _Toc417589597]The Contracting Authority reserves the right to request Potential Providers to clarify any part of their qualification response. Any requests for clarification will be issued via the Bravo eTendering system messaging facility. Potential Providers are encouraged to check the eTendering portal regularly during the process as failure to respond may result in your submission not being qualified. When a question has been raised by the assessment team the provider will be sent a message detailing the question raised. Providers will have 48 hours to respond to the query.
3.2 [bookmark: _Toc417588257][bookmark: _Toc417588819][bookmark: _Toc417589598]If the Potential Provider fails to provide an adequate response to one or more points of clarification, or fails to respond in a timely manner, the Potential Provider may be excluded from progressing further in the process.
4 [bookmark: _Toc417589599]Qualification Timetable
4.1 [bookmark: _Toc417588259][bookmark: _Toc417588821][bookmark: _Toc417589600]Table 1 below is the timetable for the qualification process. This is intended as a guide and whilst the Contracting Authority does not intend to depart from this timetable they reserve the right to do so at any time.



	Stage 
	Planned Date
2016

	[bookmark: _Toc417588263][bookmark: _Toc417588825][bookmark: _Toc417589604]Any Qualified Provider (AQP) advert published as a Contract Notice
	20 April

	Provider Notice Board for questions closes 
	16 May

	[bookmark: _Toc417588265][bookmark: _Toc417588827][bookmark: _Toc417589606]AQP submissions must be completed and submitted by
	23 May

	[bookmark: _Toc417588267][bookmark: _Toc417588829][bookmark: _Toc417589608]Assessment of submissions
	24 to 31 May

	Presentations/ Site Visits
	27 or 31 May

	[bookmark: _Toc417588269][bookmark: _Toc417588831][bookmark: _Toc417589610]Potential Providers notified of the outcome
	7 June

	Voluntary 10 day Standstill Period Complete
	17 June

	(if no Challenges) Due Diligence and Conditions Precedent completed with each Qualified Provider

	Contract Awarded with each Qualified Provider
	20 to 24 June

	Contract and Implementation/Mobilisation commences
	27 June

	Service Fully functioning
	1 October 


1 [bookmark: _Toc404598487][bookmark: _Toc404945294][bookmark: _Toc405211315][bookmark: _Toc405300648][bookmark: _Toc446084542][bookmark: _GoBack]
[bookmark: _Toc417589616]SECTION 2:	ASSESSMENT AND SELECTION CRITERIA
1 [bookmark: _Toc417589617]Introduction
1.1 [bookmark: _Toc417588278][bookmark: _Toc417588841][bookmark: _Toc417589620][bookmark: _Toc417588276][bookmark: _Toc417588839][bookmark: _Toc417589618]This section of AQP Document 1 sets out the criteria against which providers will be assessed after completing and submitting the Online Response Qualification Questionnaire.
1.2 Please note that it is a mandatory requirement to respond to every question on the Online Qualification Questionnaire. In order to qualify for the Any Qualified Provider (AQP) process all questions with assessment criteria of pass/fail must be assessed as a pass.
1.3 All answers submitted must answer the question, ensure the relevant listed details are included and comply with the maximum word count limit. No policy documents are required with the answers.
1.4 [bookmark: _Toc417588277][bookmark: _Toc417588840][bookmark: _Toc417589619]In securing services from providers using the AQP model, The Contracting Authority needs assurance of competence, quality and safety. This process aims to ensure that appropriate information is gathered from providers for the relevant sections of the qualification form for this assurance to be secured.
1.5 [bookmark: _Toc417588477][bookmark: _Toc417589040][bookmark: _Toc417589819]There is a maximum word count for certain responses. It should be noted that:
· [bookmark: _Toc417588478][bookmark: _Toc417589041][bookmark: _Toc417589820]The word count is intended to give an indication to the provider as to the depth of the response required for each of the questions.
· [bookmark: _Toc417588479][bookmark: _Toc417589042][bookmark: _Toc417589821]There is no obligation to fully utilise the word count.
· [bookmark: _Toc417588480][bookmark: _Toc417589043][bookmark: _Toc417589822]After the maximum word limit has been reached the remaining part of the answer (those that exceed the maximum word count) will not be assessed.
2 [bookmark: _Toc417589621]Assessment
2.1 [bookmark: _Toc417588280][bookmark: _Toc417588843][bookmark: _Toc417589622][bookmark: _Toc417588281][bookmark: _Toc417588844][bookmark: _Toc417589623]Table 2 below shows how each of the questions of the On-Line Questionnaire will be assessed. You will see some of the On-Line Questionnaire responses required are for information purposes only; others have a pass/fail element to them.
Table 2
	Q~
	[bookmark: _Toc417588284][bookmark: _Toc417588847][bookmark: _Toc417589626]Requirement
	[bookmark: _Toc417588285][bookmark: _Toc417588848][bookmark: _Toc417589627]Required Response
	[bookmark: _Toc417588286][bookmark: _Toc417588849][bookmark: _Toc417589628]Assessment

	[bookmark: _Toc417588287][bookmark: _Toc417588850][bookmark: _Toc417589629]Section 1: Offer Details
	[bookmark: _Toc417588290][bookmark: _Toc417588853][bookmark: _Toc417589632]Tick as Appropriate

	[bookmark: _Toc417588288][bookmark: _Toc417588851][bookmark: _Toc417589630]1.1
	[bookmark: _Toc417588289][bookmark: _Toc417588852][bookmark: _Toc417589631]Service lines/Locality – For information
	
	Tick as Appropriate 

	[bookmark: _Toc417588291][bookmark: _Toc417588854][bookmark: _Toc417589633]1.2
	Pricing Model Confirmation
	Positive
	[bookmark: _Toc417588294][bookmark: _Toc417588857][bookmark: _Toc417589636]Pass/Fail

	[bookmark: _Toc417588295][bookmark: _Toc417588858][bookmark: _Toc417589637]1.3
	[bookmark: _Toc417588296][bookmark: _Toc417588859][bookmark: _Toc417589638]Agreement to terms of NHS Standard Contract
	
	[bookmark: _Toc417588297][bookmark: _Toc417588860][bookmark: _Toc417589639]Pass/Fail

	[bookmark: _Toc417588298][bookmark: _Toc417588861][bookmark: _Toc417589640]1.4
	[bookmark: _Toc417588299][bookmark: _Toc417588862][bookmark: _Toc417589641]Consent to credit reference
	
	[bookmark: _Toc417588300][bookmark: _Toc417588863][bookmark: _Toc417589642]Pass/Fail

	[bookmark: _Toc417588301][bookmark: _Toc417588864][bookmark: _Toc417589643]1.5
	[bookmark: _Toc417588302][bookmark: _Toc417588865][bookmark: _Toc417589644]Confirmation of relevant policies
	
	[bookmark: _Toc417588303][bookmark: _Toc417588866][bookmark: _Toc417589645]Pass/Fail

	[bookmark: _Toc417588304][bookmark: _Toc417588867][bookmark: _Toc417589646]1.6
	[bookmark: _Toc417588305][bookmark: _Toc417588868][bookmark: _Toc417589647]Confirmation of Financial  state of organisation – insolvent, compulsory winding up order, receivership
	
	[bookmark: _Toc417588306][bookmark: _Toc417588869][bookmark: _Toc417589648]Pass/Fail

	1.7
	[bookmark: _Toc417588308][bookmark: _Toc417588871][bookmark: _Toc417589650]Confirmation clinicians referred to providing service
	
	[bookmark: _Toc417588309][bookmark: _Toc417588872][bookmark: _Toc417589651]Pass/Fail

	[bookmark: _Toc417588310][bookmark: _Toc417588873][bookmark: _Toc417589652]Section 2: Address

	[bookmark: _Toc417588311][bookmark: _Toc417588874][bookmark: _Toc417589653]2.1
	[bookmark: _Toc417588312][bookmark: _Toc417588875][bookmark: _Toc417589654]Applicant’s representative’s details
	[bookmark: _Toc417588313][bookmark: _Toc417588876][bookmark: _Toc417589655]Information provided
	[bookmark: _Toc417588314][bookmark: _Toc417588877][bookmark: _Toc417589656]For Information

	[bookmark: _Toc417588315][bookmark: _Toc417588878][bookmark: _Toc417589657]2.2
	[bookmark: _Toc417588316][bookmark: _Toc417588879][bookmark: _Toc417589658]Mobile facilities
	
	[bookmark: _Toc417588317][bookmark: _Toc417588880][bookmark: _Toc417589659]For Information

	[bookmark: _Toc417588318][bookmark: _Toc417588881][bookmark: _Toc417589660]2.3
	[bookmark: _Toc417588319][bookmark: _Toc417588882][bookmark: _Toc417589661]Premises – address details
	
	[bookmark: _Toc417588320][bookmark: _Toc417588883][bookmark: _Toc417589662]For Information

	[bookmark: _Toc417588321][bookmark: _Toc417588884][bookmark: _Toc417589663]2.4
	[bookmark: _Toc417588322][bookmark: _Toc417588885][bookmark: _Toc417589664]Organisation’s legal entity name & address
	
	[bookmark: _Toc417588323][bookmark: _Toc417588886][bookmark: _Toc417589665]For Information

	[bookmark: _Toc417588324][bookmark: _Toc417588887][bookmark: _Toc417589666]2.5
	[bookmark: _Toc417588325][bookmark: _Toc417588888][bookmark: _Toc417589667]Parent Organisation
	
	[bookmark: _Toc417588326][bookmark: _Toc417588889][bookmark: _Toc417589668]For Information

	[bookmark: _Toc417588327][bookmark: _Toc417588890][bookmark: _Toc417589669]2.6
	[bookmark: _Toc417588328][bookmark: _Toc417588891][bookmark: _Toc417589670]Parent organisation – name & address
	
	[bookmark: _Toc417588329][bookmark: _Toc417588892][bookmark: _Toc417589671]For Information

	[bookmark: _Toc417588330][bookmark: _Toc417588893][bookmark: _Toc417589672]Section 3: Organisation

	[bookmark: _Toc417588331][bookmark: _Toc417588894][bookmark: _Toc417589673]3.1
	[bookmark: _Toc417588332][bookmark: _Toc417588895][bookmark: _Toc417589674]Organisation category (as below)
	Information provided
	[bookmark: _Toc417588334][bookmark: _Toc417588897][bookmark: _Toc417589676]For Information

	[bookmark: _Toc417588335][bookmark: _Toc417588898][bookmark: _Toc417589677]3.2
	[bookmark: _Toc417588336][bookmark: _Toc417588899][bookmark: _Toc417589678]SME
	
	[bookmark: _Toc417588339][bookmark: _Toc417588902][bookmark: _Toc417589681]For Information

	[bookmark: _Toc417588340][bookmark: _Toc417588903][bookmark: _Toc417589682]3.3
	[bookmark: _Toc417588341][bookmark: _Toc417588904][bookmark: _Toc417589683]Charitable organisation
	
	[bookmark: _Toc417588342][bookmark: _Toc417588905][bookmark: _Toc417589684]For Information

	[bookmark: _Toc417588343][bookmark: _Toc417588906][bookmark: _Toc417589685]3.4
	[bookmark: _Toc417588344][bookmark: _Toc417588907][bookmark: _Toc417589686]State of incorporation
	
	[bookmark: _Toc417588345][bookmark: _Toc417588908][bookmark: _Toc417589687]For Information

	[bookmark: _Toc417588346][bookmark: _Toc417588909][bookmark: _Toc417589688]3.5
	[bookmark: _Toc417588347][bookmark: _Toc417588910][bookmark: _Toc417589689]Incorporation information
	
	[bookmark: _Toc417588348][bookmark: _Toc417588911][bookmark: _Toc417589690]For Information

	[bookmark: _Toc417588349][bookmark: _Toc417588912][bookmark: _Toc417589691]3.6
	[bookmark: _Toc417588350][bookmark: _Toc417588913][bookmark: _Toc417589692]Partnership arrangements
	
	[bookmark: _Toc417588351][bookmark: _Toc417588914][bookmark: _Toc417589693]For Information

	[bookmark: _Toc417588352][bookmark: _Toc417588915][bookmark: _Toc417589694]Section 4: Regulation

	[bookmark: _Toc417588353][bookmark: _Toc417588916][bookmark: _Toc417589695]4.1
	[bookmark: _Toc417588354][bookmark: _Toc417588917][bookmark: _Toc417589696]Organisation requires monitor licence
	[bookmark: _Toc417588355][bookmark: _Toc417588918][bookmark: _Toc417589697]Information provided
[bookmark: _Toc417588356][bookmark: _Toc417588919][bookmark: _Toc417589698](if applicable)
	[bookmark: _Toc417588357][bookmark: _Toc417588920][bookmark: _Toc417589699]For Information

	[bookmark: _Toc417588358][bookmark: _Toc417588921][bookmark: _Toc417589700]4.2
	[bookmark: _Toc417588359][bookmark: _Toc417588922][bookmark: _Toc417589701]Monitor licence details
	
	[bookmark: _Toc417588360][bookmark: _Toc417588923][bookmark: _Toc417589702]For Information

	[bookmark: _Toc417588361][bookmark: _Toc417588924][bookmark: _Toc417589703]4.3
	[bookmark: _Toc417588362][bookmark: _Toc417588925][bookmark: _Toc417589704]Monitor status details
	
	[bookmark: _Toc417588363][bookmark: _Toc417588926][bookmark: _Toc417589705]For Information

	[bookmark: _Toc417588364][bookmark: _Toc417588927][bookmark: _Toc417589706]4.4
	[bookmark: _Toc417588365][bookmark: _Toc417588928][bookmark: _Toc417589707]CQC registration
	
	[bookmark: _Toc417588366][bookmark: _Toc417588929][bookmark: _Toc417589708]For Information

	[bookmark: _Toc417588367][bookmark: _Toc417588930][bookmark: _Toc417589709]4.5 – 4.11
	[bookmark: _Toc417588368][bookmark: _Toc417588931][bookmark: _Toc417589710]CQC registration details and other Professional Registrations
	
	[bookmark: _Toc417588369][bookmark: _Toc417588932][bookmark: _Toc417589711]Pass/Fail

	[bookmark: _Toc417588370][bookmark: _Toc417588933][bookmark: _Toc417589712]Section 5: IM&T

	[bookmark: _Toc417588371][bookmark: _Toc417588934][bookmark: _Toc417589713]5.1
	[bookmark: _Toc417588372][bookmark: _Toc417588935][bookmark: _Toc417589714]IM&T systems
	[bookmark: _Toc417588373][bookmark: _Toc417588936][bookmark: _Toc417589715]Compliant
	[bookmark: _Toc417588374][bookmark: _Toc417588937][bookmark: _Toc417589716]Pass/Fail

	[bookmark: _Toc417588375][bookmark: _Toc417588938][bookmark: _Toc417589717]5.2
	[bookmark: _Toc417588376][bookmark: _Toc417588939][bookmark: _Toc417589718]ODS Code status
	[bookmark: _Toc417588377][bookmark: _Toc417588940][bookmark: _Toc417589719]Compliant
	[bookmark: _Toc417588378][bookmark: _Toc417588941][bookmark: _Toc417589720]Pass/Fail

	[bookmark: _Toc417588379][bookmark: _Toc417588942][bookmark: _Toc417589721]5.3
	[bookmark: _Toc417588380][bookmark: _Toc417588943][bookmark: _Toc417589722]Information Governance (IGSoC) status
	[bookmark: _Toc417588381][bookmark: _Toc417588944][bookmark: _Toc417589723]Compliant
	[bookmark: _Toc417588382][bookmark: _Toc417588945][bookmark: _Toc417589724]Pass/Fail

	[bookmark: _Toc417588383][bookmark: _Toc417588946][bookmark: _Toc417589725]5.4
	[bookmark: _Toc417588384][bookmark: _Toc417588947][bookmark: _Toc417589726]Choose and Book status
	[bookmark: _Toc417588385][bookmark: _Toc417588948][bookmark: _Toc417589727]Compliant
	[bookmark: _Toc417588386][bookmark: _Toc417588949][bookmark: _Toc417589728]Pass/Fail

	[bookmark: _Toc417588387][bookmark: _Toc417588950][bookmark: _Toc417589729]5.5
	[bookmark: _Toc417588388][bookmark: _Toc417588951][bookmark: _Toc417589730]N3 Connection Status
	[bookmark: _Toc417588389][bookmark: _Toc417588952][bookmark: _Toc417589731]Compliant
	[bookmark: _Toc417588390][bookmark: _Toc417588953][bookmark: _Toc417589732]Pass/Fail

	[bookmark: _Toc417588391][bookmark: _Toc417588954][bookmark: _Toc417589733]5.6
	[bookmark: _Toc417588392][bookmark: _Toc417588955][bookmark: _Toc417589734]NHS Mail Account
	[bookmark: _Toc417588393][bookmark: _Toc417588956][bookmark: _Toc417589735]Compliant
	[bookmark: _Toc417588394][bookmark: _Toc417588957][bookmark: _Toc417589736]Pass/Fail

	[bookmark: _Toc417588395][bookmark: _Toc417588958][bookmark: _Toc417589737]5.7
	[bookmark: _Toc417588396][bookmark: _Toc417588959][bookmark: _Toc417589738]Local IM&T requirements
	[bookmark: _Toc417588397][bookmark: _Toc417588960][bookmark: _Toc417589739]Compliant
	[bookmark: _Toc417588398][bookmark: _Toc417588961][bookmark: _Toc417589740]Pass/Fail

	[bookmark: _Toc417588399][bookmark: _Toc417588962][bookmark: _Toc417589741]5.8
	[bookmark: _Toc417588400][bookmark: _Toc417588963][bookmark: _Toc417589742]Data Protection Act
	[bookmark: _Toc417588401][bookmark: _Toc417588964][bookmark: _Toc417589743]Compliant
	[bookmark: _Toc417588402][bookmark: _Toc417588965][bookmark: _Toc417589744]Pass/Fail

	[bookmark: _Toc417588403][bookmark: _Toc417588966][bookmark: _Toc417589745]Section 6: Insurance & Indemnity

	[bookmark: _Toc417588404][bookmark: _Toc417588967][bookmark: _Toc417589746]6.1
	[bookmark: _Toc417588405][bookmark: _Toc417588968][bookmark: _Toc417589747]Public Liability Insurance
	Information provided
	[bookmark: _Toc417588407][bookmark: _Toc417588970][bookmark: _Toc417589749]Pass/Fail

	[bookmark: _Toc417588408][bookmark: _Toc417588971][bookmark: _Toc417589750]6.2
	[bookmark: _Toc417588409][bookmark: _Toc417588972][bookmark: _Toc417589751]Employer’s Liability Insurance
	
	[bookmark: _Toc417588410][bookmark: _Toc417588973][bookmark: _Toc417589752]Pass/Fail

	[bookmark: _Toc417588411][bookmark: _Toc417588974][bookmark: _Toc417589753]6.3
	[bookmark: _Toc417588412][bookmark: _Toc417588975][bookmark: _Toc417589754]Clinical Negligence/ Professional Liability
	
	[bookmark: _Toc417588413][bookmark: _Toc417588976][bookmark: _Toc417589755]Pass/Fail

	[bookmark: _Toc417588414][bookmark: _Toc417588977][bookmark: _Toc417589756]6.4
	[bookmark: _Toc417588415][bookmark: _Toc417588978][bookmark: _Toc417589757]NHS Litigation Authority
	
	[bookmark: _Toc417588416][bookmark: _Toc417588979][bookmark: _Toc417589758]Pass/Fail

	[bookmark: _Toc417588417][bookmark: _Toc417588980][bookmark: _Toc417589759]Section 7: Conflicts of Interest and Litigation

	[bookmark: _Toc417588418][bookmark: _Toc417588981][bookmark: _Toc417589760]7.1
	[bookmark: _Toc417588419][bookmark: _Toc417588982][bookmark: _Toc417589761]Regulation 57 of the Public Contracts Regulations 2015
	[bookmark: _Toc417588420][bookmark: _Toc417588983][bookmark: _Toc417589762]Compliant
	[bookmark: _Toc417588421][bookmark: _Toc417588984][bookmark: _Toc417589763]Pass/Fail

	[bookmark: _Toc417588422][bookmark: _Toc417588985][bookmark: _Toc417589764]7.2
	[bookmark: _Toc417588423][bookmark: _Toc417588986][bookmark: _Toc417589765]Conflicts of Interest
	[bookmark: _Toc417588424][bookmark: _Toc417588987][bookmark: _Toc417589766]Compliant
	[bookmark: _Toc417588425][bookmark: _Toc417588988][bookmark: _Toc417589767]Pass/Fail

	[bookmark: _Toc417588426][bookmark: _Toc417588989][bookmark: _Toc417589768]7.3
	[bookmark: _Toc417588427][bookmark: _Toc417588990][bookmark: _Toc417589769]Litigation
	[bookmark: _Toc417588428][bookmark: _Toc417588991][bookmark: _Toc417589770]Information provided
	[bookmark: _Toc417588429][bookmark: _Toc417588992][bookmark: _Toc417589771]Pass/Fail

	[bookmark: _Toc417588430][bookmark: _Toc417588993][bookmark: _Toc417589772]Section 8: Service Delivery

	[bookmark: _Toc417588431][bookmark: _Toc417588994][bookmark: _Toc417589773]8.1
	Contracts
	Information provided
	Pass/Fail

	[bookmark: _Toc417588435][bookmark: _Toc417588998][bookmark: _Toc417589777]8.2
	Three years of Accounts 
	[bookmark: _Toc417588437][bookmark: _Toc417589000][bookmark: _Toc417589779]Meets assessment and selection criteria
	[bookmark: _Toc417588438][bookmark: _Toc417589001][bookmark: _Toc417589780]Pass/Fail

	[bookmark: _Toc417588439][bookmark: _Toc417589002][bookmark: _Toc417589781]8.3
	[bookmark: _Toc417588440][bookmark: _Toc417589003][bookmark: _Toc417589782]Service Delivery and Mobilisation
	
	[bookmark: _Toc417588441][bookmark: _Toc417589004][bookmark: _Toc417589783]Pass/Fail

	[bookmark: _Toc417588442][bookmark: _Toc417589005][bookmark: _Toc417589784]8.4
	[bookmark: _Toc417588443][bookmark: _Toc417589006][bookmark: _Toc417589785]Care Pathway
	
	[bookmark: _Toc417588444][bookmark: _Toc417589007][bookmark: _Toc417589786]Pass/Fail

	[bookmark: _Toc417588445][bookmark: _Toc417589008][bookmark: _Toc417589787]8.5
	[bookmark: _Toc417588446][bookmark: _Toc417589009][bookmark: _Toc417589788]Local Agreements and Partnerships
	
	[bookmark: _Toc417588447][bookmark: _Toc417589010][bookmark: _Toc417589789]Pass/Fail

	[bookmark: _Toc417588448][bookmark: _Toc417589011][bookmark: _Toc417589790]8.6
	[bookmark: _Toc417588449][bookmark: _Toc417589012][bookmark: _Toc417589791]Clinical governance
	
	[bookmark: _Toc417588450][bookmark: _Toc417589013][bookmark: _Toc417589792]Pass/Fail

	[bookmark: _Toc417588451][bookmark: _Toc417589014][bookmark: _Toc417589793]8.7
	[bookmark: _Toc417588452][bookmark: _Toc417589015][bookmark: _Toc417589794]Staff
	
	[bookmark: _Toc417588453][bookmark: _Toc417589016][bookmark: _Toc417589795]Pass/Fail

	[bookmark: _Toc417588454][bookmark: _Toc417589017][bookmark: _Toc417589796]8.8
	[bookmark: _Toc417588455][bookmark: _Toc417589018][bookmark: _Toc417589797]Equity of Access
	
	[bookmark: _Toc417588456][bookmark: _Toc417589019][bookmark: _Toc417589798]Pass/Fail

	[bookmark: _Toc417588457][bookmark: _Toc417589020][bookmark: _Toc417589799][bookmark: _Toc417588458][bookmark: _Toc417589021][bookmark: _Toc417589800]8.9 Local questions

	8.9.1
	Alignment across health sector
	Meets assessment and selection criteria
	Pass/Fail

	8.9.1
	Locality of provision
	
	Pass/Fail


2.2 [bookmark: _Toc417588460][bookmark: _Toc417589023][bookmark: _Toc417589802]Each section of the Questionnaire will be assessed individually and a fail against one or more than one Pass/Fail in the relative sections may result in an overall fail dependent on the proportionality of the failing question/s to the quality of delivery of the Service.
Economic and Financial Standing
2.3 Section 8 Question 8.2 will assess the economic and financial standing of Potential providers (who have not already been excluded at the preliminary compliance (pass/fail) review) will be scored based on responses to questions in the relevant sections of the On Line Questionnaire and the supporting information provided such as accounts and /or an independent credit check.
[bookmark: _Toc447099935]Assessment of Financial Analysis – Financial Scoring Criteria
2.4 Financial analysis will be based on an assessment of the last three years sets of financial statements submitted by Potential providers. Information from those financial statements will be used to perform the calculations below and will be scored using a scale of 0 to 5, in accordance with the Scoring Matrix shown below.
[bookmark: _Toc447099936]
Liquidity
Liquidity is assessed using the average score of the following three calculations:
(i) Current Ratio: Current Assets (incl. Stock) divided by Current Liabilities;
(ii) Creditor Days: Creditors Due within 1 Year divided by Cost of Sales, multiplied by 365;
(iii) Net Assets: Total Assets less Total Liabilities.
[bookmark: _Toc447099937]Debt
Debt is assessed using the average score of the following two calculations:
(i) Capital Gearing Ratio: Long Term Liabilities divided by (Shareholders Funds plus Long Term Liabilities), with the resulting answer multiplied by 100 to generate a percentage.
(ii) Interest Cover: Operating Profit divided by Interest Payable.
[bookmark: _Toc447099938]Profitability
Profitability is assessed using the average score of the following two calculations:
(i) Return on Capital Employed: Operating Profit divided by (Shareholders Funds plus Long Term Liabilities), with the resulting answer multiplied by 100 to generate a percentage.
(ii) Net Profit Margin: Net Profit before Taxation divided by Turnover, with the resulting answer multiplied by 100 to generate a percentage.
[bookmark: _Toc447099939]Scoring
(i) Each of the calculations above will be scored using a scale of 0 to 5, in accordance with the scoring matrix in the table below; these scores will be used in conjunction with assessing any credit checks. In addition to this, scores will also be used to “test” the financial stability of a Potential provider by collating scores from each area and reworking as an average.
(ii) The average score from each of the three areas will then be divided by 2 to give a total score out of 7.5 for each of the three financial periods.
[bookmark: _Toc447099940]Financial Stability Check
2.5 Scores taken from assessments of financial statements will also be used to test the financial stability by collating scores from each area and reworking as an average.  The average score from each of the four areas will then be divided by 2 to give a total score out of 7.5 for each of the three financial periods.
2.6 Finally, a percentage is applied to each period in order to give weighting to the financial statements which are most current.  A weighting of 50% is applied to the most recent set, 30% for the next set and 20% for the oldest set, giving one final score out of  7.5.
2.7 The results from the financial stability check may also be considered in conjunction with the credit check results by the Contracting Authorities who will allocate a pass or fail.  A fail will result in the Potential provider taking no further part in the qualification process.

	Score
	Current Ratio
	Creditor Days
	Net Assets
	Gearing Capital
	Interest Cover
	ROCE
	Net Profit margin

	5
	>3:1
	<30
	>£1m
	<10%
	>3:1
	> 15%
	> 15%

	4
	2:1<3:1
	30<45
	£0.5M < £1m
	10< 25%
	2:1<3:1
	10% < 15%
	10% < 15%

	3
	1.5:1<2:1
	45<60
	£0.25m <£0.5m
	25<50%
	1.5:1<2:1
	5% < 10%
	5% < 10%

	2
	1:1<1.5:1
	60<90
	£0.1m< £0.25m
	50<75%
	1:1<1.5:1
	2% < 5%
	2% < 5%

	1
	0.8:1<1:1
	90<120
	£0 < £0.1m
	75<100%
	0.8:1<1:1
	0% < 2%
	0% < 2%

	0
	<0.8:1
	>120
	<£0m
	>100%
	<0.8:1
	< 0%
	< 0%


[bookmark: _Toc447099941]
Credit Check – Financial Scoring Criteria
	Score 
	Commentary

	Pass
	The score provided by the credit scoring software states that the financial standing of the Potential provider is strong, that the Potential provider is well managed and that there is very low risk of the Potential provider experiencing financial stress that would constitute a risk to this project 

	Pass with Reservations
	The score provided by the credit scoring software states that the financial standing of the Potential provider is acceptable, but there is some financial risk of the Potential provider experiencing financial stress that would constitute a risk to this project, but there is good evidence that risks are low. 

	Fail
	The score provided by the credit scoring software states that the financial standing of this Potential provider is very high risk and would constitute a significant risk to this project


2.8 [bookmark: _Toc417588463][bookmark: _Toc417589026][bookmark: _Toc417589805]Apart from Question 8.1 the remaining questions in Section 8 of the On-line Questionnaire: Service Delivery will be assessed using the assessment criteria as defined in Table 2 above and using the assessment mechanism below.
	Score 
	Assessment Criteria Commentary

	Fail
	The Question is not answered or there is requested information missing.
The response is not relevant or there is no apparent relevance.
The response does not evidence they can meet the minimum standard required.
The answer is limited and there are significant gaps in the response that would need substantial clarification.

	Pass
	The response clearly evidences they can meet the minimum standard required.
A good degree of evidence to show the Potential Provider’s ability to achieve what is stated within the response and achieves the required standard of delivery.


2.9 [bookmark: _Toc417588473][bookmark: _Toc417589036][bookmark: _Toc417589815][bookmark: _Toc417588474][bookmark: _Toc417589037][bookmark: _Toc417589816]Your responses to the remaining Service Delivery questions of Section 8 and the additional information that you provide in the Supporting Uploaded Information at Section 9 of the Online Response Document will be assessed on an individual basis by members of an assessment team against these published criteria. Following independent assessments there will be an assessment meeting to discuss responses and to agree whether a Potential Provider’s submission can be declared as Qualified.
2.10 [bookmark: _Toc405300659][bookmark: _Toc404598505][bookmark: _Toc404945307][bookmark: _Toc405211328][bookmark: _Toc405300661][bookmark: _Toc404598526][bookmark: _Toc404945329][bookmark: _Toc405211350][bookmark: _Toc405300676][bookmark: _Toc417588491][bookmark: _Toc417589054][bookmark: _Toc417589833][bookmark: _Toc405300636]The table below reflects the questions that are asked in the On-line Qualification Questionnaire. The bullet points given after each question here are an indication of the areas that the Authority typically expects the Potential Provider to cover at minimum in their response and supporting evidence. Comments that you will comply and/or a cut and paste of the wording of and from this document are unlikely to provide the degree of confidence and evidence of consideration given to the question the assessment panel will be looking for.

	8.1 Contracts (Information Only)

	8.1.1 Please provide details of your last three contracts. If you cannot provide details of three contracts please include as many as you are able to. If you have no previous contract experience please state this.

	Details should include:
· Commissioner name
· Contract number
· Contract description
· Contract start date
· Contract end date
· Contract status
· Contract manager’s name
· Contract manager’ telephone number
· Contract manager’s email address

	8.2 Accounts (Pass/Fail)

	8.2.1 Please provide a summary (PDF only) of the last 3 years profit and loss and balance sheet (even if unaudited). If you do not have 3 years worth please supply as many as you have. Check the offer documentation to ensure you have provided all the information requested.

	If you do not have accounts then you must send a reference from your bank.

	[bookmark: _Toc417588508][bookmark: _Toc417589071][bookmark: _Toc417589850][8.3]	Service Delivery and Mobilisation (Pass/Fail)

	[bookmark: _Toc417588509][bookmark: _Toc417589072][bookmark: _Toc417589851]8.3.1	Please provide details of your proposed service delivery model. Describe, with practical examples, how you will ensure the outcomes outlined in the service specification will be captured, recorded and used on a day to day basis?
[bookmark: _Toc417588510][bookmark: _Toc417589073][bookmark: _Toc417589852]Maximum word count: 1000 words

	Advice on responding

	[bookmark: _Toc417588511][bookmark: _Toc417589074][bookmark: _Toc417589853]You are expected to provide details of your proposed service delivery model against the requirements of the service specification.
[bookmark: _Toc417588512][bookmark: _Toc417589075][bookmark: _Toc417589854]In addition your response should include but not be limited to:
· [bookmark: _Toc417588513][bookmark: _Toc417589076][bookmark: _Toc417589855]A description of the model of delivery, identifying the key aspects of the model.
· [bookmark: _Toc417588514][bookmark: _Toc417589077][bookmark: _Toc417589856]How you will monitor performance and quality.
· [bookmark: _Toc417588515][bookmark: _Toc417589078][bookmark: _Toc417589857]How you will record progress against outcomes.
· [bookmark: _Toc417588516][bookmark: _Toc417589079][bookmark: _Toc417589858]How you will review the model to identify opportunities for improvements to service delivery.
[bookmark: _Toc417588517][bookmark: _Toc417589080][bookmark: _Toc417589859]Please illustrate your answers with any relevant past experiences where appropriate.

	[bookmark: _Toc417588518][bookmark: _Toc417589081][bookmark: _Toc417589860]8.3.2	Please provide details of how unforeseen circumstances have been or will be captured, recorded and incorporated into policies and procedures in order to prevent any reoccurences?
[bookmark: _Toc417588519][bookmark: _Toc417589082][bookmark: _Toc417589861]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588520][bookmark: _Toc417589083][bookmark: _Toc417589862][bookmark: _Toc417588521][bookmark: _Toc417589084][bookmark: _Toc417589863]You are expected to provide an explanation of aspects of your emergency/serious incidents policies and procedures that evidence how you prevent reoccurrences of unforeseen circumstances and where possible ensure business continuity. Please illustrate your answers with practical examples and relevant past experiences where appropriate. Please state the titles of the relevant policies and procedures and if you have a current Business Continuity Plan.
[bookmark: _Toc417588522][bookmark: _Toc417589085][bookmark: _Toc417589864]NB. Your response should not be a straight cut and paste from your policies and procedures.

	[bookmark: _Toc417588523][bookmark: _Toc417589086][bookmark: _Toc417589865]8.3.3	Please provide details of how you will work with the Contracting Authority to review processes and procedures to continually improve your service delivery model?
[bookmark: _Toc417588524][bookmark: _Toc417589087][bookmark: _Toc417589866]Maximum word count: 1000 words

	Advice on responding

	[bookmark: _Toc417588525][bookmark: _Toc417589088][bookmark: _Toc417589867]You are expected to provide details on how you intend to:
· [bookmark: _Toc417588526][bookmark: _Toc417589089][bookmark: _Toc417589868]Carry out the review of your policies and procedures, providing any timelines where appropriate.
· [bookmark: _Toc417588527][bookmark: _Toc417589090][bookmark: _Toc417589869]Engage the Contracting Authority in developing and improving your service delivery model.
· [bookmark: _Toc417588528][bookmark: _Toc417589091][bookmark: _Toc417589870]Report to the Contracting Authority your internal developments and improvements to the service.
· [bookmark: _Toc417588529][bookmark: _Toc417589092][bookmark: _Toc417589871]Provide details of any future developments planned or otherwise.
[bookmark: _Toc417588530][bookmark: _Toc417589093][bookmark: _Toc417589872]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588531][bookmark: _Toc417589094][bookmark: _Toc417589873]8.3.4	Please provide a detailed response and plan of how you will mobilise the service, your plan must describe the key tasks and milestones and their completion dates, as well as the key roles of those responsible and accountable within the implementation team. The plan must also detail where key tasks are critical and dependent on others and how these will be mitigated, as well as how you will interface with existing providers?
[bookmark: _Toc417588532][bookmark: _Toc417589095][bookmark: _Toc417589874]Maximum word count: 500 words plus a Project Plan

	Advice on responding

	[bookmark: _Toc417588533][bookmark: _Toc417589096][bookmark: _Toc417589875]You are expected to provide a detailed text response plus an outline plan that includes:
· [bookmark: _Toc417588534][bookmark: _Toc417589097][bookmark: _Toc417589876]How you will mobilise the service.
· [bookmark: _Toc417588535][bookmark: _Toc417589098][bookmark: _Toc417589877]Key tasks and milestones.
· [bookmark: _Toc417588536][bookmark: _Toc417589099][bookmark: _Toc417589878]Dates and timescales.
· [bookmark: _Toc417588537][bookmark: _Toc417589100][bookmark: _Toc417589879]Key contacts and details of accountability.
· [bookmark: _Toc417588538][bookmark: _Toc417589101][bookmark: _Toc417589880]Risks and mitigation.
· [bookmark: _Toc417588539][bookmark: _Toc417589102][bookmark: _Toc417589881]How you will interface with other relevant providers.
· [bookmark: _Toc417588540][bookmark: _Toc417589103][bookmark: _Toc417589882]Prospective and current locations for service delivery.
[bookmark: _Toc417588541][bookmark: _Toc417589104][bookmark: _Toc417589883]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588542][bookmark: _Toc417589105][bookmark: _Toc417589884]8.4	Care Pathway (Pass/Fail)

	[bookmark: _Toc417588543][bookmark: _Toc417589106][bookmark: _Toc417589885]8.4.1	With reference to the service specification, please provide a schematic diagram to depict the care pathway along with any local integration, specifically identifying the critical hand-off points, signposting and escalation mechanisms for clinical concerns and the process for managing them?
[bookmark: _Toc417588544][bookmark: _Toc417589107][bookmark: _Toc417589886]Maximum word count: 500 words plus any related Schematic Diagrams

	Advice on responding

	[bookmark: _Toc417588545][bookmark: _Toc417589108][bookmark: _Toc417589887]You are expected to provide an illustrative care pathway including:
· [bookmark: _Toc417588546][bookmark: _Toc417589109][bookmark: _Toc417589888]Assessment process: including the management of inclusion and exclusion criteria.
· [bookmark: _Toc417588547][bookmark: _Toc417589110][bookmark: _Toc417589889]Local integration with the Contracting Authority and other services.
· [bookmark: _Toc417588548][bookmark: _Toc417589111][bookmark: _Toc417589890]Critical hand off points.
· [bookmark: _Toc417588549][bookmark: _Toc417589112][bookmark: _Toc417589891]Signposting to other services i.e. other care providers.
· [bookmark: _Toc417588550][bookmark: _Toc417589113][bookmark: _Toc417589892]Escalation mechanisms.
· [bookmark: _Toc417588551][bookmark: _Toc417589114][bookmark: _Toc417589893]Process for managing clinical concerns.
· [bookmark: _Toc417588552][bookmark: _Toc417589115][bookmark: _Toc417589894]Follow-up and review process.
[bookmark: _Toc417588553][bookmark: _Toc417589116][bookmark: _Toc417589895]Please evidence your response with examples form relevant past experiences where appropriate.

	[bookmark: _Toc417588554][bookmark: _Toc417589117][bookmark: _Toc417589896]8.4.2	Please describe how you intend to deliver patient centred and responsive care.
[bookmark: _Toc417588555][bookmark: _Toc417589118][bookmark: _Toc417589897]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588556][bookmark: _Toc417589119][bookmark: _Toc417589898]You are expected to provide practical examples of:
· [bookmark: _Toc417588557][bookmark: _Toc417589120][bookmark: _Toc417589899]How you will capture patient feedback and ensure the patients’ voice is integral to the delivery of your service model.
· [bookmark: _Toc417588558][bookmark: _Toc417589121][bookmark: _Toc417589900]How you will ensure any feedback is incorporated into the care pathway and how this is adapted to the patients’ needs.
[bookmark: _Toc417588559][bookmark: _Toc417589122][bookmark: _Toc417589901]Please evidence your response with examples form relevant past experiences where appropriate.

	[bookmark: _Toc417588560][bookmark: _Toc417589123][bookmark: _Toc417589902]8.5	Local Agreements and Partnerships (Pass/Fail)

	[bookmark: _Toc417588561][bookmark: _Toc417589124][bookmark: _Toc417589903]8.5.1	Please describe what arrangements with other providers you have in place or need to have in place to enable you to provide this service, including details of any sub-contracting arrangements with such other providers?
[bookmark: _Toc417588562][bookmark: _Toc417589125][bookmark: _Toc417589904]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588563][bookmark: _Toc417589126][bookmark: _Toc417589905]You are expected to provide details of partnerships with any health/local agencies and any sub-contracting arrangements (if using) for any part of the service. Please detail:
· [bookmark: _Toc417588564][bookmark: _Toc417589127][bookmark: _Toc417589906]What partnerships are in place and how they benefit the service delivery?
· [bookmark: _Toc417588565][bookmark: _Toc417589128][bookmark: _Toc417589907]Which elements of the service will be sub-contracted?
· [bookmark: _Toc417588566][bookmark: _Toc417589129][bookmark: _Toc417589908]Whom the service will be sub-contracted to?
[bookmark: _Toc417588567][bookmark: _Toc417589130][bookmark: _Toc417589909]Please detail any other local agreements or contracts that you have in place that you think are relevant to mention.

	[bookmark: _Toc417588568][bookmark: _Toc417589131][bookmark: _Toc417589910]8.5.2	Please provide details of how you will manage any necessary sub-contracting arrangements to ensure they deliver against the service specification and adhere to the desired governance model of the Contract?
[bookmark: _Toc417588569][bookmark: _Toc417589132][bookmark: _Toc417589911]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588570][bookmark: _Toc417589133][bookmark: _Toc417589912]You are expected to provide details of:
· [bookmark: _Toc417588571][bookmark: _Toc417589134][bookmark: _Toc417589913]How you will ensure sub-contractors are fully compliant with the service model and associated quality and safety requirements.
· [bookmark: _Toc417588572][bookmark: _Toc417589135][bookmark: _Toc417589914]How you will maintain management and contractual responsibility of the sub-contractors.
· [bookmark: _Toc417588573][bookmark: _Toc417589136][bookmark: _Toc417589915]How you will ensure any sub-contractors deliver and report on the identified service outcomes.
[bookmark: _Toc417588574][bookmark: _Toc417589137][bookmark: _Toc417589916]Please illustrate your answers with relevant past experiences where appropriate.
[bookmark: _Toc417588575][bookmark: _Toc417589138][bookmark: _Toc417589917]Please detail any other local agreements or contracts that you have in place that you think are relevant to mention.

	[bookmark: _Toc417588576][bookmark: _Toc417589139][bookmark: _Toc417589918]8.6	Clinical Governance (Pass/Fail)

	[bookmark: _Toc417588577][bookmark: _Toc417589140][bookmark: _Toc417589919]8.6.1	Describe how this service links to your organisation’s governance arrangements?
[bookmark: _Toc417588578][bookmark: _Toc417589141][bookmark: _Toc417589920]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588579][bookmark: _Toc417589142][bookmark: _Toc417589921]You are expected to provide details of your governance arrangements clearly outlining how these will link to your service. Your response should include but not be limited to:
· [bookmark: _Toc417588580][bookmark: _Toc417589143][bookmark: _Toc417589922]Governance organisational structures.
· [bookmark: _Toc417588581][bookmark: _Toc417589144][bookmark: _Toc417589923]Continual review of service provision and acting upon any issues.
· [bookmark: _Toc417588582][bookmark: _Toc417589145][bookmark: _Toc417589924]Implementation of risk assessment processes and on-going management of risks.
· [bookmark: _Toc417588583][bookmark: _Toc417589146][bookmark: _Toc417589925]How any incidents are captured and changes incorporated into the service delivery.
[bookmark: _Toc417588584][bookmark: _Toc417589147][bookmark: _Toc417589926]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588585][bookmark: _Toc417589148][bookmark: _Toc417589927]8.6.2	Describe how you would demonstrate the application of the 7 pillars of clinical governance.
[bookmark: _Toc417588586][bookmark: _Toc417589149][bookmark: _Toc417589928]Maximum word count: 350 words

	Advice on responding

	[bookmark: _Toc417588587][bookmark: _Toc417589150][bookmark: _Toc417589929]You are expected to provide details of how you will apply the 7 pillars of clinical governance within your service model. Please provide a succinct description against each of the 7 pillars of clinical governance.
[bookmark: _Toc417588595][bookmark: _Toc417589158][bookmark: _Toc417589937]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588596][bookmark: _Toc417589159][bookmark: _Toc417589938]8.6.3	Please provide details of your process to ensure effective management of the 7 pillars of clinical governance.
[bookmark: _Toc417588597][bookmark: _Toc417589160][bookmark: _Toc417589939]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588598][bookmark: _Toc417589161][bookmark: _Toc417589940]You are expected to provide details of how you will ensure effective management of the 7 pillars of clinical governance. Your answer should include but not be limited to:
· [bookmark: _Toc417588599][bookmark: _Toc417589162][bookmark: _Toc417589941]How you will ensure effective management of the implementation of the 7 pillars.
· [bookmark: _Toc417588600][bookmark: _Toc417589163][bookmark: _Toc417589942]How you will ensure the required outcomes are achieved.
· [bookmark: _Toc417588601][bookmark: _Toc417589164][bookmark: _Toc417589943]How you will monitor and evaluate the application and implementation of the 7 pillars.
[bookmark: _Toc417588602][bookmark: _Toc417589165][bookmark: _Toc417589944]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588603][bookmark: _Toc417589166][bookmark: _Toc417589945]8.6.4	Please provide evidence of your leadership, team work and accountability for clinical governance. How is this supported by organisational culture?
[bookmark: _Toc417588604][bookmark: _Toc417589167][bookmark: _Toc417589946]Maximum word count: 1000 words

	Advice on responding

	[bookmark: _Toc417588605][bookmark: _Toc417589168][bookmark: _Toc417589947]You are expected to provide details of your clinical governance, leadership, team work and accountability. Your answer should include but not be limited to:
· [bookmark: _Toc417588606][bookmark: _Toc417589169][bookmark: _Toc417589948]Director/Management Support
· [bookmark: _Toc417588607][bookmark: _Toc417589170][bookmark: _Toc417589949]Staff Engagement
· [bookmark: _Toc417588608][bookmark: _Toc417589171][bookmark: _Toc417589950]Reporting Structures
· [bookmark: _Toc417588609][bookmark: _Toc417589172][bookmark: _Toc417589951]Standard Operating Procedures
· [bookmark: _Toc417588610][bookmark: _Toc417589173][bookmark: _Toc417589952]Operational Plans
[bookmark: _Toc417588611][bookmark: _Toc417589174][bookmark: _Toc417589953]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588612][bookmark: _Toc417589175][bookmark: _Toc417589954]8.7	Staff (Pass/Fail)

	[bookmark: _Toc417588613][bookmark: _Toc417589176][bookmark: _Toc417589955]8.7.1	For the staff involved in the delivery of the service, please describe how you will ensure they maintain appropriate levels of continuous development?
[bookmark: _Toc417588614][bookmark: _Toc417589177][bookmark: _Toc417589956]Maximum word count: 1000 words

	Advice on responding

	[bookmark: _Toc417588615][bookmark: _Toc417589178][bookmark: _Toc417589957]You are expected to provide details of how you will ensure your staff are appropriately trained, registered and qualified over the period of the contract. Your response should include but not be limited to:
· [bookmark: _Toc417588616][bookmark: _Toc417589179][bookmark: _Toc417589958]Process for monitoring training, identification of training needs and provision of continuous professional development.
· [bookmark: _Toc417588617][bookmark: _Toc417589180][bookmark: _Toc417589959]Process for ensuring the workforce maintains clinical knowledge and follow up-to-date national standards and best practice guidelines.
[bookmark: _Toc417588618][bookmark: _Toc417589181][bookmark: _Toc417589960]If your service model is to use sub-contractors for any part; details of the above must be explicitly provided for all sub-contractors.
[bookmark: _Toc417588619][bookmark: _Toc417589182][bookmark: _Toc417589961]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588620][bookmark: _Toc417589183][bookmark: _Toc417589962]8.7.2	Please describe what training you provide to staff in relation to Professional boundary and client relationships.
[bookmark: _Toc417588621][bookmark: _Toc417589184][bookmark: _Toc417589963]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588622][bookmark: _Toc417589185][bookmark: _Toc417589964]You are expected to clearly provide details of:
· [bookmark: _Toc417588623][bookmark: _Toc417589186][bookmark: _Toc417589965]Any training you have provided to staff.
· [bookmark: _Toc417588624][bookmark: _Toc417589187][bookmark: _Toc417589966]How the staff training will be delivered.
· [bookmark: _Toc417588625][bookmark: _Toc417589188][bookmark: _Toc417589967]How you maintain staff training records.
[bookmark: _Toc417588626][bookmark: _Toc417589189][bookmark: _Toc417589968]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588627][bookmark: _Toc417589190][bookmark: _Toc417589969]8.7.3	Please describe what training you provide to staff in relation to partnership approach to working with children, young people, parents and carers
[bookmark: _Toc417588628][bookmark: _Toc417589191][bookmark: _Toc417589970]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588629][bookmark: _Toc417589192][bookmark: _Toc417589971]You are expected to clearly provide details of:
· [bookmark: _Toc417588630][bookmark: _Toc417589193][bookmark: _Toc417589972]Any training you have provided to staff.
· [bookmark: _Toc417588631][bookmark: _Toc417589194][bookmark: _Toc417589973]How the staff training will be delivered.
· [bookmark: _Toc417588632][bookmark: _Toc417589195][bookmark: _Toc417589974]How you maintain staff training records.
[bookmark: _Toc417588633][bookmark: _Toc417589196][bookmark: _Toc417589975]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588634][bookmark: _Toc417589197][bookmark: _Toc417589976]8.7.4	Please describe what training you provide to staff in relation to bespoke clinical interventions, record keeping and patient specific information.
[bookmark: _Toc417588635][bookmark: _Toc417589198][bookmark: _Toc417589977]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588636][bookmark: _Toc417589199][bookmark: _Toc417589978]You are expected to clearly provide details of:
· [bookmark: _Toc417588637][bookmark: _Toc417589200][bookmark: _Toc417589979]Any training you have provided to staff.
· [bookmark: _Toc417588638][bookmark: _Toc417589201][bookmark: _Toc417589980]How the staff training will be delivered.
· [bookmark: _Toc417588639][bookmark: _Toc417589202][bookmark: _Toc417589981]How you maintain staff training records.
[bookmark: _Toc417588640][bookmark: _Toc417589203][bookmark: _Toc417589982]Please illustrate your answers with relevant past experiences where appropriate.


	[bookmark: _Toc417588641][bookmark: _Toc417589204][bookmark: _Toc417589983]8.7.5	For the staff involved in the delivery of the service, please describe how you will ensure they implement your organisation’s policies in day to day practice?
[bookmark: _Toc417588642][bookmark: _Toc417589205][bookmark: _Toc417589984]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588643][bookmark: _Toc417589206][bookmark: _Toc417589985]You are expected to clearly detail how you will ensure your staff team implement your Organisation’s policies on a daily basis. Your response should include but not be limited to:
· [bookmark: _Toc417588644][bookmark: _Toc417589207][bookmark: _Toc417589986]What systems are in place?
· [bookmark: _Toc417588645][bookmark: _Toc417589208][bookmark: _Toc417589987]What processes are in place?
· [bookmark: _Toc417588646][bookmark: _Toc417589209][bookmark: _Toc417589988]What protocols are in place?
· [bookmark: _Toc417588647][bookmark: _Toc417589210][bookmark: _Toc417589989]What supervision is in place?
[bookmark: _Toc417588648][bookmark: _Toc417589211][bookmark: _Toc417589990]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588649][bookmark: _Toc417589212][bookmark: _Toc417589991]8.7.6	How do you demonstrate compliance with public sector equality duty with your staff?
[bookmark: _Toc417588650][bookmark: _Toc417589213][bookmark: _Toc417589992]Maximum word count: 500 words

	[bookmark: _Toc417588651][bookmark: _Toc417589214][bookmark: _Toc417589993]Your response should include reference to the following key areas:
· [bookmark: _Toc417588652][bookmark: _Toc417589215][bookmark: _Toc417589994]Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.
· [bookmark: _Toc417588653][bookmark: _Toc417589216][bookmark: _Toc417589995]Advance equality of opportunity between people who share a protected characteristic* and those who do not.
· [bookmark: _Toc417588654][bookmark: _Toc417589217][bookmark: _Toc417589996]Foster good relations between people who share a protected characteristic* and those who do not.
[bookmark: _Toc417588655][bookmark: _Toc417589218][bookmark: _Toc417589997]Please illustrate your answers with relevant past experiences where appropriate.
[bookmark: _Toc417588656][bookmark: _Toc417589219][bookmark: _Toc417589998]* 	Explanation of protected characteristics can be located on the Home Office website – http://www.homeoffice.gov.uk/equalities/equality-act/equality-duty/ 

	[bookmark: _Toc417588657][bookmark: _Toc417589220][bookmark: _Toc417589999]8.8	Equity of Access (Pass/Fail)

	[bookmark: _Toc417588658][bookmark: _Toc417589221][bookmark: _Toc417590000]8.8.1	How will you ensure equity of access to all users of this service and their carers?
[bookmark: _Toc417588659][bookmark: _Toc417589222][bookmark: _Toc417590001]Maximum word count: 500 words

	Advice on responding

	[bookmark: _Toc417588660][bookmark: _Toc417589223][bookmark: _Toc417590002]You are expected to provide details of: 
· [bookmark: _Toc417588661][bookmark: _Toc417589224][bookmark: _Toc417590003]How you will work with a population of patients with diverse needs including sensitivities to age, gender, ethnicity, religion, sexuality and disability.
· [bookmark: _Toc417588662][bookmark: _Toc417589225][bookmark: _Toc417590004]How you will ensure your services are accessible to all parts of the local population.
[bookmark: _Toc417588663][bookmark: _Toc417589226][bookmark: _Toc417590005]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588664][bookmark: _Toc417589227][bookmark: _Toc417590006]8.9	Local Questions (Pass/Fail)

	[bookmark: _Toc417588665][bookmark: _Toc417589228][bookmark: _Toc417590007]8.9.1	LQ1
[bookmark: _Toc417588666][bookmark: _Toc417589229][bookmark: _Toc417590008]How will you demonstrate alignment across the local health/social care system in particular with mental health substance misuse services when working with people with comorbidities? 
[bookmark: _Toc417588667][bookmark: _Toc417589230][bookmark: _Toc417590009]Maximum word count: 1000 words


	Advice on responding

	[bookmark: _Toc417588668][bookmark: _Toc417589231][bookmark: _Toc417590010]Your response should include but not be limited to details of how you will demonstrate that you service will show such alignment.
[bookmark: _Toc417588670][bookmark: _Toc417589233][bookmark: _Toc417590012]Please illustrate your answers with relevant past experiences where appropriate.

	[bookmark: _Toc417588671][bookmark: _Toc417589234][bookmark: _Toc417590013]8.9.2	LQ2
[bookmark: _Toc417588672][bookmark: _Toc417589235][bookmark: _Toc417590014]How will you ensure that the services are delivered locally in accordance with the Contracting Authority’s requirements?
[bookmark: _Toc417588673][bookmark: _Toc417589236][bookmark: _Toc417590015]Maximum word count: 1000 words

	[bookmark: _Toc417588674][bookmark: _Toc417589237][bookmark: _Toc417590016]Advice on responding

	Your response should include but not be limited to details of how you will demonstrate that you have:
Ensured the Client is local in terms of the understanding and agreement of the Contracting Authority.
[bookmark: _Toc417588676][bookmark: _Toc417589239][bookmark: _Toc417590018]Please illustrate your answers with relevant examples of how you plan to meet this expectation where appropriate.

	8.9.3	LQ3
How will you co-produce and co-deliver services with experienced experts, service users, parents and carers?
Maximum word count: 1000 words

	Advice on responding

	Your response should include but not be limited to details of how you will demonstrate that you have clear plans to co-produce and co-deliver services together with the above groups.
Please illustrate your answers with relevant past experiences where appropriate.



[bookmark: _Toc417590032]SECTION 3:	IMPORTANT NOTICES
1 [bookmark: _Toc446482479][bookmark: _Toc417590033]Copyright
The copyright in this AQP documentation is vested in the Contracting Authority. Other than strictly for the purpose of preparing a PQQ Response no part of the PQQ Documentation can be reproduced, copied or stored in any medium without the prior written consent of the Contracting Authority.
2 Confidentiality 
2.1 [bookmark: _Toc417588691][bookmark: _Toc417589255][bookmark: _Toc417590034]Subject to the exceptions referred to in Paragraph 9 below, the information in the Documentation is being made available by the Contracting Authority on condition that:
2.1.1 [bookmark: _Toc417588692][bookmark: _Toc417589256][bookmark: _Toc417590035]Potential Providers shall at all times treat the information as confidential;
2.1.2 [bookmark: _Toc417588693][bookmark: _Toc417589257][bookmark: _Toc417590036]Potential Providers shall not disclose, copy, reproduce, distribute or pass the information to any other person at any time;
2.1.3 [bookmark: _Toc417588694][bookmark: _Toc417589258][bookmark: _Toc417590037]Potential Providers shall not use the information for any purpose other than for the purposes of a submission.
2.2 [bookmark: _Toc417588695][bookmark: _Toc417589259][bookmark: _Toc417590038]Potential Providers shall ensure that each Collaborative Potential Provider who receives any of the information is made aware of, and complies with, the provisions of Paragraph 1 as if they were a Potential Provider.
2.3 [bookmark: _Toc417588696][bookmark: _Toc417589260][bookmark: _Toc417590039]Potential Providers may disclose, distribute or pass information to another person (including, but not limited to, for example, employees, consultants, subcontractors or advisers to the Potential Provider, the Potential Provider’s insurers or the Potential Provider’s funders) if either:
2.3.1 [bookmark: _Toc417588697][bookmark: _Toc417589261][bookmark: _Toc417590040]this is done for the sole purpose of enabling a submission to be made and the person receiving the information undertakes in writing to keep the information confidential on the same terms as set out in this document;
2.3.2 [bookmark: _Toc417588698][bookmark: _Toc417589262][bookmark: _Toc417590041]the Potential Provider obtains prior written consent of the Contracting Authority in relation to such disclosure, distribution or passing of the information.
2.4 [bookmark: _Toc417588699][bookmark: _Toc417589263][bookmark: _Toc417590042]The Contracting Authority may disclose detailed information relating to submissions to the representatives from the participating Organisations/Trusts for private inspection where deemed necessary.
2.5 [bookmark: _Toc417588700][bookmark: _Toc417589264][bookmark: _Toc417590043]The Contracting Authority will act in accordance with their duties under the Freedom of Information Act (2000), or any subsequent revisions of this act, regards the protection of commercially sensitive information or confidential information relating to the Potential Provider.
3 [bookmark: _Toc417590044]Changes
3.1 [bookmark: _Toc417588702][bookmark: _Toc417589266][bookmark: _Toc417590045]Potential Providers are subject to an ongoing obligation to notify the Contracting Authority of any material changes in their financial or other circumstances. This includes, but is not limited to, changes to the identity of sub-contractors or the ownership or financial or other circumstances thereof and solvency of the Potential Provider. The Contracting Authority should be notified of any material change as soon as it becomes apparent.
3.2 [bookmark: _Toc417588703][bookmark: _Toc417589267][bookmark: _Toc417590046]Potential Providers are reminded that any future changes in relation to collaborations, partnerships and sub-contracting must be notified to the Contracting Authority.
3.3 [bookmark: _Toc417588704][bookmark: _Toc417589268][bookmark: _Toc417590047]Failure to notify the Authority of any material changes to them or their proposal during the course of this procurement may lead to a Potential Provider being withdrawn from the competition.
3.4 Failure to notify the Authority of any material changes to them during the period of any related contract may lead to the termination of any agreement with such a Qualified Provider.
4 [bookmark: _Toc417590048]Advisors
4.1 [bookmark: _Toc417588706][bookmark: _Toc417589270][bookmark: _Toc417590049]Potential Providers will be responsible for obtaining all information and independent advice that they consider necessary for the preparation of their submission. Potential Providers must make their own independent assessment of this information and advice after making such investigation and taking such professional advice as they deem necessary.
5 [bookmark: _Toc417590050]Authorised Representative
5.1 [bookmark: _Toc417588708][bookmark: _Toc417589272][bookmark: _Toc417590051]All correspondence relating to this process will be sent electronically addressed to the named Potential Provider’s Authorised Representative. The Authorised Representative must have full authority to represent the Potential Provider and attend any meetings on the Potential Provider’s behalf. The named Authorised Representative will be the person named in Section 2 on the online Qualification Document.
6 [bookmark: _Toc417590052]Availability of Information
6.1 [bookmark: _Toc417588710][bookmark: _Toc417589274][bookmark: _Toc417590053]Any additional information which the Contracting Authority deems necessary for a Potential Provider to be issued with will be sent to each Potential Provider’s Authorised Representative. It is the Potential Provider’s responsibility to notify the Contracting Authority of any change to the Authorised Representative’s name or other contact details. Potential Providers may request that, for convenience, electronic correspondence be copied to individuals other than their Authorised Representative, however, the Contracting Authority accept no liability for this and will consider all information sent to the Authorised Representative to have been received by the Potential Provider.
7 [bookmark: _Toc417590054]Disqualification
7.1 [bookmark: _Toc417588712][bookmark: _Toc417589276][bookmark: _Toc417590055]Potential Providers acting in contravention of the provisions set out in the documentation or any other information provided by the Contracting Authority, may, at the sole discretion of the Contracting Authority, be disqualified from further participation in this process.
8 [bookmark: _Toc417590056]Accuracy of Information and Liability
8.1 [bookmark: _Toc417588714][bookmark: _Toc417589278][bookmark: _Toc417590057]This Information has been prepared by the Contracting Authority in good faith but does not purport to be comprehensive or to have been independently verified. Potential Providers should not rely on the detailed information contained within and should carry out their own due diligence checks and verify the accuracy. None of the content within this information is, or should be construed as, a promise or representation as to the future.
8.2 [bookmark: _Toc417588715][bookmark: _Toc417589279][bookmark: _Toc417590058]Potential Providers considering entering into a contractual relationship with the Contracting Authority should make their own enquiries and investigations of the Contracting Authority requirements beforehand. The subject matter shall only have contractual effect when it is contained in the express terms of an executed contract.
8.3 [bookmark: _Toc417588716][bookmark: _Toc417589280][bookmark: _Toc417590059]Neither the Contracting Authority, or its representatives make any representation or warranty as to, or (save in the case of fraudulent misrepresentation) accept any liability or responsibility in relation to, the adequacy, accuracy, reasonableness or completeness of the Information or any section of it (including but not limited to loss or damage arising as a result of reliance by the Potential Provider on the Information or any section of it).
9 [bookmark: _Toc417590060]Canvassing
9.1 [bookmark: _Toc417588718][bookmark: _Toc417589282][bookmark: _Toc417590061]The Contracting Authority reserve the right to disqualify (without prejudice to any other civil remedies available and without prejudice to any criminal liability which such conduct by a Potential Provider or Collaborative Potential Provider may attract) any Potential Provider or Collaborative Potential Provider who, in connection with this:
9.1.1 [bookmark: _Toc417588719][bookmark: _Toc417589283][bookmark: _Toc417590062]offers any inducement, fee or reward to any of the Authorised persons of the Authority;
9.1.2 [bookmark: _Toc417588720][bookmark: _Toc417589284][bookmark: _Toc417590063]does anything which would constitute a breach of the Bribery Act 2010, or any subsequent revisions of this act; or
9.1.3 [bookmark: _Toc417588721][bookmark: _Toc417589285][bookmark: _Toc417590064]canvasses any of the Authorised persons of the Authority in connection with this competition.
10 [bookmark: _Toc417590065]Non-Collusion
10.1 [bookmark: _Toc417588723][bookmark: _Toc417589287][bookmark: _Toc417590066]The Authority reserves the right to disqualify (without prejudice to any other civil remedies available and without prejudice to any criminal liability which such conduct by a Potential Provider may attract) any Potential Provider who, in connection with this:
10.1.1 [bookmark: _Toc417588724][bookmark: _Toc417589288][bookmark: _Toc417590067]fixes or adjusts the submission, by or in accordance with any agreement or arrangement with any other Potential Provider or Collaborative Potential Provider (other than a member of its own consortium or supply chain);
10.1.2 [bookmark: _Toc417588725][bookmark: _Toc417589289][bookmark: _Toc417590068]enters into any agreement or arrangement with any other Potential Provider or Collaborative Potential Provider to the effect that they shall refrain from making a Submission or as to the amount of any Submission to be submitted;
10.1.3 [bookmark: _Toc417588726][bookmark: _Toc417589290][bookmark: _Toc417590069]causes or induces any person to enter such agreement as is mentioned in either Paragraph 10.1.1 or 10.1.2 or to inform the Potential Provider or Collaborative Potential Provider of the amount or approximate amount of any rival Submission;
10.1.4 [bookmark: _Toc417588727][bookmark: _Toc417589291][bookmark: _Toc417590070]offers or agrees to pay or give or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done any act or omission relating to any other Submission or proposed Submission for the process; or
10.1.5 [bookmark: _Toc417588728][bookmark: _Toc417589292][bookmark: _Toc417590071]communicates to any person other than the Contracting Authority the amount or approximate amount of proposed Submission (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of a Submission).
11 [bookmark: _Toc417590072]Publicity
11.1 [bookmark: _Toc417588730][bookmark: _Toc417589294][bookmark: _Toc417590073]Potential Providers shall not undertake (or permit to be undertaken) at any time, whether at this stage or after execution of contracts, any publicity activity with any section of the media in relation to the process other than with the prior written agreement of the Contracting Authority. Such agreement shall extend to the content of any publicity. In this Paragraph the word “media” includes (but without limitation) radio, television, newspapers, trade and specialist press, the internet and email accessible by the public at large and the representatives of such media.
12 [bookmark: _Toc417590074]Right to Reject Submissions
12.1 [bookmark: _Toc417588732][bookmark: _Toc417589296][bookmark: _Toc417590075]The Contracting Authority reserves the right to reject or disqualify a Potential Provider or a Collaboration of Potential Providers where:
12.1.1 [bookmark: _Toc417588733][bookmark: _Toc417589297][bookmark: _Toc417590076]a submission is submitted late, is completed incorrectly, is materially incomplete or fails to meet the submission requirements as set out in Section 3 of the Introduction, which have been notified to Potential Providers;
12.1.2 [bookmark: _Toc417588734][bookmark: _Toc417589298][bookmark: _Toc417590077]the Potential Provider and/or its Collaborative Potential Providers are unable to satisfy the terms Regulation 57 of the Public Contracts Regulations 2015 at any stage during the Submission process;
12.1.3 [bookmark: _Toc417588735][bookmark: _Toc417589299][bookmark: _Toc417590078]the Potential Provider and/or its Collaborative Potential Providers are guilty of material misrepresentation in relation to its application and/or the process;
12.1.4 [bookmark: _Toc417588736][bookmark: _Toc417589300][bookmark: _Toc417590079]the Potential Provider and/or its Collaborative Potential Providers contravene any of the terms and conditions;
12.1.5 [bookmark: _Toc417588737][bookmark: _Toc417589301][bookmark: _Toc417590080]there is a change in identity, control, financial standing or other factor impacting on the selection and/or assessment process affecting the Potential Provider and/or its Collaborative Potential Providers.
12.2 [bookmark: _Toc417588738][bookmark: _Toc417589302][bookmark: _Toc417590081]The disqualification of a Potential Provider will not prejudice any other civil remedy available to the Contracting Authority and will not prejudice any criminal liability that such conduct by a Potential Provider may attract.
13 [bookmark: _Toc417590082]Right to Cancel or Vary the Process
13.1 [bookmark: _Toc417588740][bookmark: _Toc417589304][bookmark: _Toc417590083]The Contracting Authority reserves the right:
13.1.1 [bookmark: _Toc417588741][bookmark: _Toc417589305][bookmark: _Toc417590084]to cancel or withdraw from the process at any stage whether in respect of the Contracting Authority or otherwise;
13.1.2 [bookmark: _Toc417588742][bookmark: _Toc417589306][bookmark: _Toc417590085]not to award a contract under this process;
13.1.3 [bookmark: _Toc417588743][bookmark: _Toc417589307][bookmark: _Toc417590086]to require a Potential Provider and/or its Collaboration to clarify their submission in writing and/or provide additional information within 48 hours of a clarification request being made by the Contracting Authority (failure to respond adequately may result in a Potential Provider not being successful in this round).
14 [bookmark: _Toc417590087]Provision of Further Information Prior to Submission
14.1 [bookmark: _Toc417588745][bookmark: _Toc417589309][bookmark: _Toc417590088]The Contracting Authority are relying on the information provided by Potential Providers during Submission stage (including but not limited to information concerning the Collaborative Potential Providers and consortium structure). If, at any time during this submission process there are any material changes to the same, the Potential Provider must advise the Contracting Authority as soon as practicable (even if this is prior to the submission of a Submission). Upon receipt of such information, the Contracting Authority shall be entitled to revisit the selection and/or assessment of the Potential Provider and exclude the Potential Provider, if necessary, as a result of that process.
15 [bookmark: _Toc417590089]Freedom of Information
15.1 [bookmark: _Toc417588747][bookmark: _Toc417589311][bookmark: _Toc417590090]The Freedom of Information Act (2000) imposes duties of openness on the Contracting Authority which will have an effect upon how they treat information received from Potential Providers.
15.2 [bookmark: _Toc417588748][bookmark: _Toc417589312][bookmark: _Toc417590091]Further information on this and on how it will be dealt with is available from the Contracting Authority’s website. Please quote “Freedom of Information” on any subject heading.
16 [bookmark: _Toc417590092]Submission Process and Costs
16.1 [bookmark: _Toc417588750][bookmark: _Toc417589314][bookmark: _Toc417590093]The Contracting Authority reserve the right at any time:
16.1.1 [bookmark: _Toc417588751][bookmark: _Toc417589315][bookmark: _Toc417590094]to issue amendments or modifications during the Submission Period;
16.1.2 [bookmark: _Toc417588752][bookmark: _Toc417589316][bookmark: _Toc417590095]to clarify Submissions once these have been submitted;
16.1.3 [bookmark: _Toc417588753][bookmark: _Toc417589317][bookmark: _Toc417590096]to alter the timetable to contract award;
16.1.4 [bookmark: _Toc417588754][bookmark: _Toc417589318][bookmark: _Toc417590097]not to award a contract; and/or
16.1.5 [bookmark: _Toc417588755][bookmark: _Toc417589319][bookmark: _Toc417590098]to cancel this competition and withdraw from this process.
16.2 [bookmark: _Toc417588756][bookmark: _Toc417589320][bookmark: _Toc417590099]Any costs or expenses incurred by any Potential Provider or other person will not be reimbursed by the Contracting Authority and neither the Contracting Authority nor any of their representatives will be liable in any way to any Potential Provider or other person for any costs, expenses or losses incurred by any Potential Provider or other person in connection with their submission.
17 [bookmark: _Toc417590100]Governing Law
17.1 [bookmark: _Toc417588758][bookmark: _Toc417589322][bookmark: _Toc417590101]All documents and Submissions must be prepared in the English language. This process and any subsequent contract awarded will be subject to English law and the exclusive jurisdiction of the English courts.
17.2 [bookmark: _Toc417588759][bookmark: _Toc417589323][bookmark: _Toc417590102]Any financial information requested by the Contracting Authority is to be presented in GB Pounds (GBP).
18 [bookmark: _Toc417590103]Compliance with IM&T for AQP Submissions
18.1 [bookmark: _Toc417588761][bookmark: _Toc417589325][bookmark: _Toc417590104][bookmark: _Toc417588762][bookmark: _Toc417589326][bookmark: _Toc417590105]Potential Providers are referred to the NHS Business Partners’ mini-guide which can be found at: http://systems.hscic.gov.uk/businesspartners/hscicminiguide.pdf Potential Providers that have not worked with the NHS before are strongly recommended to commence appropriate action as indicated in the mini-guide at an early stage. For compliance will be required prior to Contract Award.
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[bookmark: _Toc446084599]Annex 1 - Communicating with the Authority
The ‘Messages’ function within the eTendering website provides a secure messaging interface allowing you to communicate with the Authority.
The Authority insists that the messages function is used as the only means of communication between themselves and all Potential providers during the PQQ process.
The Messages function is found within the PQQ Details screens.
Every PQQ has a separate Messages function.
The procedure to find the Messages function for a specific PQQ is as follows:
· Select the Tenders module 
· Click PQQs,
· Click My PQQs,
· Click the relevant PQQ to open the PQQ Details screen,
· Click Messages,
Note: The Messages function is only available for PQQs in which your organisation is a participant.
The Messages function remains active even after the PQQ has ended.
Messages are presented in 3 lists:
· Received. Messages that have been sent to your organisation by the Authority. 
· Drafts. Messages that have been created by your organisation but not yet sent. 
· Sent. Messages that have been sent from your organisation to the Authority. 
Messages that you send or receive may include file attachments. 
The procedure for attaching files to a Message is as follows:
· Create a New Message (or Reply to or Forward a Message). 
· Click the Attachments link to open the Attachments screen. 
· Click Edit List to edit the Attachments list. 
· Click Add to add an Attachment. 
· Select an upload method from the Attachments options list. The Platform provides the following 3 methods for uploading file attachments. 
· Upload Single File With Applet. Use a Java applet to locate and upload a single file. 
· Upload Multiple Files With Applet. Use a Java applet to locate and upload multiple files.  
· Upload Single File Without Applet. Use when the Java applet software is not available or if you prefer to upload files using your own operating system. This option allows you to upload files one at a time, but without the benefits of using a secure active web component (Java applet). 
· Select the files that you wish to upload. 
· Enter an Attachment Description for the Attachments. 
· Click Attach. 
· Click Done. The Attachments link should now display the number of files that you have attached to the Message. 
· Click Send Message to Send the Message (or Save as Draft to send at a later time).
How to Publish your Response
A PQQ Response must be “published” by you on the etendering portal in order to make it visible to the Authority.
You must publish your response before the PQQ Closing Date & Time.
All PQQ Responses and the required Appendixes must be in MS Excel though any additional attachments as appendixes do not need to be.
Only publish your response when you are satisfied that you have fully complied with the instructions in the PQQ and when your response contains all the information and appendixes requested by the Authority and any Watermarks, tracked changes or comments have been deleted.
The procedure to publish a PQQ Response is as follows:
· Browse to the Tenders module. 
· Click PQQs. 
· Click My PQQs. 
· Click the relevant PQQ to open the PQQ Details screen. 
· Click Publish to publish the response to the Authority. 
· Click Confirm to confirm the publication of your response (or click Edit Response to make changes to your response) 
The Status of your Response will now have changed from To Be Published to Published.
The procedure to check the Status of your PQQ Response is as follows:
· Browse to the Tenders module. 
· Click PQQs. 
· Click My PQQs. 
· View the Response Status column for the relevant PQQ. 
· Check the response status page states “Response submitted to buyer”. If it has not worked it will state “Response to be submitted to buyer” so contact the helpline.
· 

[bookmark: _Toc402530632][bookmark: _Toc446084600]Annex 2 – Regulation 57 - Grounds for Exclusion
The Public Contracts Regulations 2015 (SI102/2015)
Regulation 57 Grounds for mandatory and discretionary exclusion of economic operators
Mandatory exclusions
57.—(1) Contracting authorities shall exclude an economic operator from participation in a procurement procedure where they have established, by verifying in accordance with regulations 59, 60 and 61, or are otherwise aware, that that economic operator has been convicted of any of the following offences:—
(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977(1) or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983(2) where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime(3); 
(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889(4) or section 1 of the Prevention of Corruption Act 1906(5); 
(c) the common law offence of bribery; 
(d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010(6), or section 113 of the Representation of the People Act 1983(7); 
(e) where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities(8):— 
(i) the common law offence of cheating the Revenue; 
(ii) the common law offence of conspiracy to defraud; 
(iii) fraud or theft within the meaning of the Theft Act 1968(9), the Theft Act (Northern Ireland) 1969(10), the Theft Act 1978(11) or the Theft (Northern Ireland) Order 1978(12); 
(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985(13), article 451 of the Companies (Northern Ireland) Order 1986(14) or section 993 of the Companies Act 2006(15); 
(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979(16) or section 72 of the Value Added Tax Act 1994(17); 
(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993(18); 
(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968(19) or section 19 of the Theft Act (Northern Ireland) 1969(20); 
(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006(21); or 
(ix) the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act; 
(f) any offence listed— 
(i) in section 41 of the Counter Terrorism Act 2008(22); or 
(ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection; 
(g)any offence under sections 44 to 46 of the Serious Crime Act 2007(23) which relates to an offence covered by subparagraph (f); 
(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002(24); 
(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988(25) or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996(26); 
(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants, etc.) Act 2004(27); 
(k) an offence under section 59A of the Sexual Offences Act 2003(28); 
(l) an offence under section 71 of the Coroners and Justice Act 2009(29); 
(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994(30); or 
(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive— 
(i) as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or 
(ii) created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland. 
(2) The obligation to exclude an economic operator also applies where the person convicted is a member of the administrative, management or supervisory body of that economic operator or has powers of representation, decision or control in the economic operator.
Mandatory and discretionary exclusions for non-payment of taxes etc
(3) An economic operator shall be excluded from participation in a procurement procedure where— 
(a) the contracting authority is aware that the economic operator is in breach of its obligations relating to the payment of taxes or social security contributions; and 
(b) the breach has been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of the country in which it is established or with those of any of the jurisdictions of the United Kingdom. 
(4) Contracting authorities may exclude an economic operator from participation in a procurement procedure where the contracting authority can demonstrate by any appropriate means that the economic operator is in breach of its obligations relating to the payment of taxes or social security contributions. 
(5) Paragraphs (3) and (4) cease to apply when the economic operator has fulfilled its obligations by paying, or entering into a binding arrangement with a view to paying, the taxes or social security contributions due, including, where applicable, any interest accrued or fines. 
Exceptions to mandatory exclusion
(6) A contracting authority may disregard any of the prohibitions imposed by paragraphs (1) to (3), on an exceptional basis, for overriding reasons relating to the public interest such as public health or protection of the environment. 
(7) A contracting authority may also disregard the prohibition imposed by paragraph (3) where exclusion would be clearly disproportionate, in particular— 
(a) where only minor amounts of taxes or social security contributions are unpaid; or 
(b) where the economic operator was informed of the exact amount due following its breach of its obligations relating to the payment of taxes or social security contributions at such time that it did not have the possibility of fulfilling its obligations in a manner described in paragraph (5) before expiration of the deadline for requesting participation or, in open procedures, the deadline for submitting its tender. 
Discretionary exclusions
(8) Contracting authorities may exclude from participation in a procurement procedure any economic operator in any of the following situations:— 
(a) where the contracting authority can demonstrate by any appropriate means a violation of applicable obligations referred to in regulation 56(2); 
(b) where the economic operator is bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State; 
(c) where the contracting authority can demonstrate by appropriate means that the economic operator is guilty of grave professional misconduct, which renders its integrity questionable; 
(d) where the contracting authority has sufficiently plausible indications to conclude that the economic operator has entered into agreements with other economic operators aimed at distorting competition; 
(e) where a conflict of interest within the meaning of regulation 24 cannot be effectively remedied by other, less intrusive, measures; 
(f) where a distortion of competition from the prior involvement of the economic operator in the preparation of the procurement procedure, as referred to in regulation 41, cannot be remedied by other, less intrusive, measures; 
(g) where the economic operator has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions; 
(h) where the economic operator— 
(i) has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or 
(ii) has withheld such information or is not able to submit supporting documents required under regulation 59; or 
(I) where the economic operator has—
(I) undertaken to—
(aa) unduly influence the decision-making process of the contracting authority, or
(bb) obtain confidential information that may confer upon it undue advantages in the procurement procedure; or
(iii) negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
Exclusion during procedure
(9) Contracting authorities shall exclude an economic operator where they become aware, at any time during a procurement procedure, that the economic operator is, in view of acts committed or omitted either before or during the procedure, in one of the situations referred to in paragraphs (1) to (3).
(10) Contracting authorities may exclude an economic operator where they become aware, at any time during a procurement procedure that the economic operator is, in view of acts committed or omitted either before or during the procedure, in one of the situations referred to in paragraphs (4) or (8).
Duration of exclusion
(11) In the cases referred to in paragraphs (1) to (3), the period during which the economic operator shall (subject to paragraphs (6), (7) and (14)) be excluded is 5 years from the date of the conviction.
(12) In the cases referred to in paragraphs (4) and (8), the period during which the economic operator may (subject to paragraph (14)) be excluded is 3 years from the date of the relevant event.
Self-cleaning
(13) Any economic operator that is in one of the situations referred to in paragraph (1) or (8) may provide evidence to the effect that measures taken by the economic operator are sufficient to demonstrate its reliability despite the existence of a relevant ground for exclusion.
(14) If the contracting authority considers such evidence to be sufficient, the economic operator concerned shall not be excluded from the procurement procedure.
(15) For that purpose, the economic operator shall prove that it has—
(a) paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
(b) clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and 
(c) taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
(16) The measures taken by the economic operator shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct.
(17) Where the contracting authority considers such measures to be insufficient, the contracting authority shall give the economic operator a statement of the reasons for that decision.
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