SPECIMEN ISOLATION UNITS (CUSTODY TOILETS) MAINTENANCE

Introduction

The UK Secretary of State for the Home Department acting through Border Force (“the Authority”) operates Specimen Isolation Units at various locations throughout the United Kingdom. These are used for the examination of waste faecal material, in support of officers engaged in the detection of narcotics smuggled within the body. The maintenance of these machines is essential to the Authority’s operations. 
Requirement

The Authority requires a Contractor to provide maintenance for `Specimen Isolation Units’. 

This contract comprises of three (3) Lots. The supplier of each Lot will be required to fulfil all the relevant requirements as described in this document.

Lot One (1) – The supplier shall provide a program of maintenance and repair services for existing ‘Drugloo’ models of installation for a three (3) year period, with effect from commencement of the contract. Existing installations and their locations are listed below.

Lot Two (2) - The supplier shall provide a program of maintenance and repair services for existing Walker Safety Cabinet SIU models of installation for a three (3) year period, with effect from commencement of the contract. Existing installations and their locations are listed below.

Lot Three (3) – The supplier shall provide a program of maintenance and repair services for other existing models of installation for a three (3) year period, with effect from commencement of the contract. Existing installations and their locations are listed below. 

The maintenance service shall include;

Trained and experienced personnel for the provision of advice and support. This service shall be available by telephone between the hours of 09.00 and 17.00, Monday to Friday.

Planned maintenance of the equipment shall be conducted in accordance with the manufacturer’s / trade recommendations, up to and including where appropriate - 

· Inspection / replacement as appropriate of waste tank air filter  

· Inspection / replacement of rubber gauntlets   

· Condition / flow rate test - waste water pump 

· Condition / flow rate test – water supply pump 

· Electrical integrity / earth safety test 

· Liquid level sensor / waste tank full indicator

· Inspection / replacement of all warning lamps

· Leak test of all plumbing / water supply & waste storage tanks     

All maintenance and repair work shall ensure that the device performs to the operational standard as understood by the manufacturer’s specification, where available, in agreement with the Authority.
In addition to the above services the Authority requires the Contractor to deliver a secured supply of the necessary specialist consumables to operate the equipment (gauntlets, filters, seals, replacement lamps, specimen pots etc).
Frequency

Bids for planned maintenance of the equipment are to be made on the basis of two, equally spaced, visits per year. The approximate schedule of visits to each location will be agreed between the Authority and the successful bidder at commencement of the contract. 
Duration of Contract
The duration of the Contract is three (3) years, commencing 01 April 2018 and ending on 31 March 2021, with the option of a one year extension. During this period the Authority expects to operate 21 x Specimen Isolation Units, but reserves the right to add or remove units subject to business need. 

Locations of Specimen Isolation Units
Lot 1 – 

Drugloo at Manchester Airport T1 – installed in 2013/14

Drugloo at Gatwick Airport North Terminal – installed in 2013/14

Drugloo at Gatwick Airport South Terminal – installed in 2013/14

Lot 2 – 

Walker Safety Cabinet SIU at Colnbrook Custody Suite – installed in 2013/14

Walker Safety Cabinet SIU at Colnbrook Custody Suite – installed in 2013/14

Walker Safety Cabinet SIU at Glasgow Airport – installed in 2002/03

Walker Safety Cabinet SIU at Manchester Airport T2 – no installation date

Walker Safety Cabinet SIU at Birmingham IAP – no installation date
Walker Safety Cabinet SIU at Harwich Port – installed in 2012/13

Walker Safety Cabinet SIU at Southend Airport – installed in 2013/14

Walker Safety Cabinet SIU at Heathrow T2 – installed in 2013/14

Walker Safety Cabinet SIU at Heathrow T3 – installed in 2016/17

Walker Safety Cabinet SIU at Heathrow T4 – installed in 2016/17

Walker Safety Cabinet SIU at Heathrow T5 – installed in 2016/17

Walker Safety Cabinet SIU at Gatwick Custody Suite – no installation date

Walker Safety Cabinet SIU at Gatwick Custody Suite – no installation date 

Walker Safety Cabinet SIU at St Pancras London – no installation date 

Lot 3 - 

Frost SIU at Leeds-Bradford Airport – no installation date

RNDO SIU at Stansted Airport – no installation date

RNDO SIU at London City Airport – no installation date 

RNDO SIU at Dover Port – installed in 2007/08
Site Inspection

Some, albeit limited, opportunity exists for potential bidders to view units, at its own expense, prior to responding to this proposal. All enquiries should be made to Chris Kelly – Tel 07393 142356 – email christopher.kelly@homeoffice.gsi.gov.uk
Responsibilities of the successful bidder (who becomes the `Contractor’) 
· All maintenance and repair work shall ensure that the device performs to the operational standard as understood from the manufacturer’s specification, where available, in agreement with the Authority.

· The Contractor is to give seven (7) calendar days notice of proposed service visits. Appointments are to be arranged with nominated local representative or their deputy. Details of contact points will be provided by the Authority prior to award of the contract.

· In the event of a unit failing and requiring a visit, the Contractor will attend site and commence the necessary repair within one working day for calls received by 14.00 Monday to Friday. In the event of later calls being made and requiring a visit, the maintenance provider will attend site within two working days. 

· All planned maintenance work shall be completed during the initial inspection and any remedial or repair work which is identified as necessary shall, wherever possible, be completed at that time. In the event that remedial or repair work cannot be completed during the initial inspection, the Contractor shall provide the Authority’s Contract Manager with a written report for the purposes of agreeing timescales and, if appropriate, any additional cost. Further updates shall be provided, as agreed with the Authority.

· Unless authorised beforehand by the Authority, equipment shall be repaired with new, original manufacturer’s components not refurbished or “cannibalised” parts.

· The Contractor shall have a commitment to quality and shall be required to ensure and demonstrate to the Authority that any downtime is kept to a minimum and that all maintenance and repair work is both necessary and cost-effective. The authority requires all bidders to submit a `Quality Care’ plan which will be evaluated as below.  
· Any extra or remedial work arising from repair and/or maintenance not being completed to the required standard shall be undertaken at no additional cost to the Authority.

· Prior to undertaking any remedial action where additional costs are to be incurred, ie out with that arising from normal usage, the Contractor shall provide the Authority with a separate quote for all chargeable elements. The Authority reserves the right to place a monetary limit on the cost of any additionally chargeable work, above which prior authorisation of expenditure is required.

· The Contractor shall maintain an auditable stock record of parts used during provision of the service. For the avoidance of doubt, the Contractor shall have sole responsibility to gauge the appropriate level of stock required to enable them to meet the requisite maintenance/repair service for each unit for the duration of the Contract.

· All equipment shall remain the Authority’s property and may not be disposed of without the Authority’s written approval. 
· The Contractor shall operate and maintain appropriate systems, processes and records to ensure that it can, at all times, deliver timely and accurate Management Information relating to provision of the maintenance service to the Authority at three monthly intervals. This will include: 
· The number of visits performed and installations serviced and/or repaired. 
· The work performed on the units. 
· Any components replaced. 

· The number of days between receipts of call-out requests and return of units to operational use. 
Security Clearance and Access to the Authority’s Premises    
The Authority requires the Contractor to provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service. 
The Authority requires the supplier to make all the necessary arrangements with operators, including gaining access, attending and paying for any awareness / safe systems of work induction events.
The Contractor shall ensure that any member of staff assigned to the Contract has undertaken the appropriate training to gain experience and have obtained the relevant qualifications to deliver the Contract. For the avoidance of doubt, the Contractor shall have sole responsibility to determine the appropriate level of training, experience and qualifications that are required to enable them to meet the requirements as set out in this document.

It is the Contractor’s responsibility to obtain the necessary permissions from commercial operators to enter and work within secure areas at ports and airports. The Authority cannot assist with meeting these requirements, beyond making any initial introductions. 
Information for bidders about quoting for the Lots

Bidders may submit offers for one, two or all three of the Lots. Bids are to be accompanied by a ‘Quality care’ plan of no more than 500 words, explaining how the service is to be performed and all requirements met. Only the first 500 words will be evaluated – any additional text in this document will not be considered.  
The `Quality care’ plan will represent 60% of the total marks & will be evaluated equally on accuracy, completeness & robustness @ 20% each of total marks & will be scored as follows:

· 20% will be scored for an outstanding answer that covers all points expected & exceeds expectations. 
· 16% will be scored for a good answer that satisfactorily covers all points expected. 
· 12% will be awarded for a response that covers all points expected, but may not cover all or some of them satisfactorily. 

· 8% will be awarded for a less than satisfactory response that only covers most points expected. 
· 4% will be awarded for a substantially less than satisfactory response that does not cover any of the points expected. 
· 0% will be scored if there is no response.   

The financial evaluation for each Lot will represent 40% of the marks. This will be based on the composite charge (per site) for 2 x maintenance visits + the cost of a full set of replaceable parts. The authority will add up the individual site charges (including assessed parts) & the total cost will form the basis of the financial evaluation.  

The lowest priced bid will be awarded the full 40% of the marks. Other bids will receive their marks based on the following formula:

Lowest priced bid divided by their bid x 40. (eg if 100 is the lowest priced bid, then a bid of 120 is scored by dividing it from 100 & multiplying by 40 giving a % score of 33.33% 

The financial score and the total score awarded for the Quality Care plan is added up & the bidder with the highest total score is awarded the tender. 

All bidders should submit one document per Lot with the financial offer and a separate document (that applies to any of the Lots they are bidding for) with the `Quality Care Plan’ of no more than 500 words. All bids must be submitted direct to Paul.Tooke @ homeoffice.gsi.gov.uk by 12 noon on Monday 19th February 2018.  

TERMS AND CONDITONS OF CONTRACT
The Government Legal Services short form Contract for the Supply of Services (copy attached) shall apply to any resulting contract and/or Purchase Order.
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