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Basic Repairs Training for Housing Communal Areas
General
The council is upskilling Estate Services Assistants (ESAs) to enable them to be confident and competent to carry out basic repairs for communal areas in a timely manner. The definition of communal areas is an area used by residents that is outside of their home.

The expectation is for ESAs to be competent in selecting the correct approach, tools and materials to carry out repairs.

In delivering the Training Course, the Contractor shall:
· deliver the Training Course with all the skill and care and diligence to be expected of a competent provider of training courses like the Training Course concerned.

· provide the Authority with a training plan and training materials at least six weeks in advance of the Proposed Start Date.  The training plan will outline and give details of the objectives of the Training Course, the target audience, the topics to be covered and the style of delivery.

· Provide the Authority with the training plan for completing all trade areas for 16 ESAs by the 1 September 2019. ESAs to be split into two groups of 8 and rotated weekly; e.g. Group A-Week 1, Group B-Week 2, Group A-Week 3, Group B-Week 4. Please note, Mondays and weekend sessions are not feasible.

· provide the Authority with the provisions made for those with limited literacy or other disabilities e.g. mobility, visual, auditory on their premises.

· The methods used to confirm competency in carrying out works in each of the Trade area below.



	Trade
	Works

	1. Carpentry
	· Replace door handles
· Secure door handles
· Ease and adjust doors
· Board up damaged windows
· Minor DIY – removal/fitting notice boards, shelving, cupboard doors, fitting key boxes, signage
· Fixing letter plates common doors only
· Replace hinges

	2. Electrical
	· Replace light bulbs
· Reset timers

	3. Painting
	· Touch up areas
· Paint small communal wall
· Paint metal railings
· Repaint and fill in holes
· Paint doors

	4. Plumbing
	· Clear blocked gutters/drains

	5. Plastering
	· Plaster gaps between ceiling and wall
· Make good holes
· Make good holes following leaks

	6. Tiling
	· Replace 6 broken tiles
· Take up and replace broken tile
· Re-grout broken tiles
· Replace missing wall tiles
· Glue anti slip guard
· Make safe damaged tiling, walls/floors



· provide all materials, including handouts, for the Training Course prior to the Training Course being delivered.

· provide the Authority with feedback, following each session of the Training Course (if more than one) on how the session went and of any organisational issues that affected the delivery of the session within 2 weeks of course completion.

· encourage and supervise compliance with the Authority’s expectation that all participants attend for the whole of each session and/or the Training Course, except in emergency situations.

· if unable to deliver the training course on the proposed date, notify the RBKC Learning & Development Team as soon as possible and either arrange for a replacement trainer or reschedule the seminar to a date within eight weeks of the original proposed date.

· co-operate with the Authority, all officers, auditors and other contractors of the Authority.
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