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1. Purpose of document

1.1 The purpose of this document is to invite proposals for a contract for parliamentary
monitoring for the Professional Standards Authority (“the PSA”).

1.2 This document contains the following sections:

e Introduction to the PSA
e Statement of requirement
e Tender proposal and evaluation criteria

e Procurement procedures.

Professional Standards Authority for Health and Social Care
16-18, New Bridge Street, London, EC4V 6AG

Telephone: 020 7389 8030
Email: info@professionalstandards.org.uk
Web: www.professionalstandards.org.uk
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Introduction to the PSA

The Professional Standards Authority for Health and Social Care (PSA) is the UK’s
oversight body for the regulation of people working in health and social care. Our
statutory remit, independence and expertise underpin our commitment to the
safety of patients and service-users, and to the protection of the public.

There are 10 organisations that regulate health professionals in the UK and social
workers in England by law. We audit their performance and review their decisions
on practitioners’ fitness to practise. We also accredit and set standards for
organisations holding registers of health and care practitioners not regulated by
law.

We collaborate with all of these organisations to improve standards. We share good
practice, knowledge and our right-touch regulation expertise. We also conduct and
promote research on regulation. We monitor policy developments in the UK and
internationally, providing guidance to governments and stakeholders. Through our
UK and international consultancy, we share our expertise and broaden our
regulatory insights.

Our core values of integrity, transparency, respect, fairness, and teamwork, guide
our work. We are accountable to the UK Parliament. More information about our
activities and approach is available at www.professionalstandards.org.uk

As part of our role, we need to stay up-to-date on developments in the legislatures
around the UK. This helps us to stay on top of legislative developments, be aware
when we are mentioned, and be alerted to future events, statements, debates, or
committee activity that may be of interest.

Supplying the PSA

The PSA is responsible for purchasing the goods and services necessary to achieve
its role as the health and social care authority.

Therefore, we aim to achieve the following values:

To provide a modern, efficient, transparent and responsible procurement service

To achieve value for money by balancing quality and cost

To ensure contracts are managed effectively and outputs are delivered

To ensure that processes have regard for equality and diversity

To ensure that procurement is undertaken with regard to law and best practice.
Small and Medium Enterprises

The PSA will aim to flag up tendering opportunities which are thought to be suitable
for SMEs or consortia of SMEs. The purpose is to encourage competition and
provide SMEs with access to public sector contracts. Itis not intended to give SMEs
an advantage, but to level the playing field so that SMEs have the opportunity to
compete with larger firms. Flagging certain contracts does not mean that SMEs
cannot bid for non-flagged contracts, or that larger firms cannot win flagged
opportunities.

The PSA considers that this contract may be suitable for economic operators that
are SMEs and voluntary organisations. However, any selection of tenderers will be
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based on the criteria set out for the procurement process, and the contract will be
awarded based on the most economically advantageous tender.

2.10 Please ensure that you indicate how your organisation is categorised on the form of
tender document which should be submitted along with your proposal.

Small and medium enterprises and voluntary organisations:




3. Statement of requirement

Background to the project

We are seeking a monitoring service which is tailored to our needs and
interests, and covers political and parliamentary activity across the UK, as
well as tracking key stakeholders and issues, and identifying mentions of
the PSA.

The monitoring service is used primarily by the Policy and Communications
Directorate, but is also used to keep the whole organisation, including its
Board, briefed on key political and parliamentary activity and supports the
breadth of the PSA’s strategic activities. Access to the service will be
required by multiple members of staff.

Project Objectives & Scope

Our objective is to ensure that we have the necessary intelligence to inform
our oversight and thought leadership activity and to support our
engagement with stakeholders.

The purpose of the contract would be to:

o Ensure the PSA is aware of relevant developments in parliaments,
governments, political parties, and public sector bodies across the
UK, to inform its work overseeing regulators and accredited
registers, and in formulating regulatory policy

o Support our parliamentary engagement work as a small public-
sector organisation which needs to build relationships and remain
aware of government and other political activities. We are seeking
support in terms of awareness, briefing and engagement so we can
be abreast of political developments in our sector, have the
information we need to engage effectively and gain the access to
raise importantissues and influence.

We require a tailored, politically impartial service that can be flexible in
adapting to potentially shifting priorities, provides us with timely
information, and will be responsive to queries or requests for additional
insight. The service provider will need to have a strong understanding of the
PSA’s role and the health and social care regulatory sector.

Specifically, we would require the service to include:

o Regular, timely monitoring alerts with relevant current and recent
developments in parliaments and governments across England,
Scotland, Wales and Northern Ireland (with the option of tailoring
the regularity for different internal audiences)

o User-friendly summaries of past and upcoming parliamentary
activity as needed

o ldentification of relevant consultations, APPG work and other
relevant business that aligns with the PSA’s strategic objectives
o Alerts when the PSA is mentioned in any of the four UK legislatures
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o Forward-looking information regarding relevant future events,
debates, publications, announcements etc

o Digests and briefings on relevantissues on request
o Profiles of parliamentarians and their senior staff on request

o Searchable, dynamic contact lists for all parliamentarians,
ministers, and SPADs

o Aresponsive nhamed point of contact.

e We will not require media monitoring, advertising, conference or event
support services.

Project Outputs, deliverables and contract management

e The provider will deliver a reliable, flexible and responsive monitoring
service which meets the needs of the PSA.

Contract management requirements
e The supplier will have a lead point of contact within the Policy team.

e We expectto work with the provider to develop and refine service delivery
over the lifetime of the contract and anticipate that this may be an iterative
process within the first few months, with multiple meetings (which may
occur remotely) and input from the PSA to identify priority topics, and then
will continue ad hoc throughout the life of the contract.

e The PSAretains the right to terminate the contract if the provider fails to
meet the requirements of service delivery.

Project timescales

We intend to award a two year contract with an option to extend for a further 2
years, beginning on 12 January 2026. The potential extension will be reviewed XX
months before the end of the first 2 years.

Budget and Payment Schedule

Our maximum annual budget for this contractis £14,400 (inclusive of VAT).
However, the Authority expects bids to be significantly below this threshold.

Payment will be made annually at the start of each contracted year.

Further project related information for bidders

Sub-Contractors
Contractors may use sub-contractors subject to the following:

e Thatthe contractor assumes unconditional responsibility for the overall
work and its quality

e Thatindividual sub-contractors are clearly identified, with fee rates and
grades made explicit to the same level of detail as for the members of the
lead consulting team.

Internal relationships between the contractor and its sub-contractors shall be the
entire responsibility of the contractor. Failure to meet deadlines or to deliver
work packages by a subcontractor will be attributed by the PSA entirely to the
contractor.




4. Tenderresponse and evaluation criteria

The tender response

The proposals for this project should include an outline of how bidders will meet
the requirement outlined in section (ii) “Statement of Requirement”. The following
information should be included:

Understanding of customer's requirements
Demonstrate an understanding of the requirement for the service sought.

Pricing
A fixed annual fee for the service inclusive of all expense.

Evaluation Criteria

Tenders will be assessed for compliance with procurement and contractual
requirements which will include:

e Completeness of the tender information

e Tender submitted in accordance with the conditions and instructions for
tendering

e Tender submitted by the closing date and time
e Compliance with contractual arrangements.

Tenders that are not compliant may be disqualified from the process. We reserve
the right to clarify any issues regarding a bidder’s compliance. It will be at the
PSA's sole discretion whether to include the relevant bidder’s response in the
next stage of the process.

Tenders will be evaluated according to weighted criteria as follows:
Service delivery (50%)
The proposal should set out how the service will be delivered. It must:

e Explain the methodology and delivery mechanisms to ensure that the
requirements of this specification are met in terms of quality;

e Explain how this service will be delivered, including a clear breakdown of
what the PSA will receive and an indication of regularity

e Explain how your organisation will work in partnership with the PSA to ensure
that the organisation’s needs are met;

e Outline how the proposed approach will be tailored to the PSA’s
requirements and how this may be adapted to reflect changing priorities or
political events over the lifetime of the contract;

e Explainthe resources that will be allocated to delivering the required
outcomes/output, and what other resources can be called upon if required.

Experience (25%)

The proposal should set out any experience relevant to the project requirement.
It must:




e Evidence an understanding of the PSA’s monitoring needs;

e Highlight the organisation’s relevant experience and expertise in monitoring
related to the regulatory and/or health and social care sectors;

e Provide details of the consultant(s) who will be delivering the service.
Cost / Value for money (25%)

A fixed fee for delivery of the project requirement (inclusive of all expenses),
including a full price breakdown for each stage of the project and details of the
day rates that will apply for the lifetime of this project.

Marking Scheme

Unanswered or totally
inadequate response to the
requirement. Complete failure
to grasp/reflect the core issues
Minimal or poor response to
meeting the requirement.
Limited understanding, misses
some aspects
Good understanding and
interpretation of requirements,
providing clear evidence of
how the criterion has been met
Excellent response fully
addressing the requirement
and providing significant
additional evidence of how the
criterion has been met and
how value would be added

Score 0
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Procurement procedures

Tendering timetable

This tender will be open between Wednesday 5 November and 5pm on Wednesday
26 November 2025.

The timescales for the procurement process are as follows:

Element Timescale

Invitation to tender issued Wednesday 5 November 2025
Deadline for submission of proposal, 5 pm, Wednesday 26 November
including the completed supplier 2025

questionnaire
Notification of outcome of review of  W/c Monday 8 December 2025
tenders

Tendering Instructions and Guidance

Amendments to ITT document

Any advice of a modification to the invitation to tender will be issued as soon as
possible before the tender submission date and shall be issued as an addendum to,
and shall be deemed to constitute part of, the invitation to tender. If necessary, the
Authority shall revise the tender date to comply with this requirement.

Clarifications and queries

Please note that, for audit purposes, any query in connection with the tender should
be submitted via email and should be saved accordingly. The response, as well as
the nature of the query, will be notified to all suppliers without disclosing the name
of the supplier who initiated the query.

Submission process

Tenders will be accepted no later than the submission date and time shown above.
Tenders received after the closing date and time may not be accepted. Bidders have
the facility to email later versions of tenders to the relevant member of staff until the
closing date/time.

Please submit the supplier questionnaire along with your proposal.

An evaluation team will evaluate all tenders correctly submitted against the stated
evaluation criteria.

By issuing this invitation to tender the Authority does not undertake to accept the
lowest tender, or part or all any tender. No part of the tender submitted will be
returned to the supplier

Cost and pricing information

Tender costs remain the responsibility of those tendering. This includes any costs or
expenses incurred by the supplier in connection with the preparation or delivery or
in the evaluation of the tender. All details of the tender, including prices and rates,
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are to remain valid for acceptance for a period of 90 days from the tender closing
date.

Tender prices must be in sterling.

Once the contract has been awarded, any additional costs incurred which are not
reflected in the tender submission will not be accepted for payment.

References

References provided as part of the tender may be approached during the tender
stage.

Contractual information

Following the evaluation of submitted tenders, in accordance with the evaluation
criteria stated in this document, a contractor may be selected to perform the
services and subsequently issued with an order.

Any contract awarded, as a result of this procurement will be placed with a prime
contractor who will take full contractual responsibility for the performance of all
obligations under the contract. Any sub-contractors you intend to use to fulfil any
aspect of the services must be identified in the tender along with details of their
relationship, responsibilities and proposed management arrangements.

The proposal should be submitted in the form of an unconditional offer that is
capable of being accepted by the Authority without the need for further negotiation.
Any contract arising from this procurement will be based upon the Authority’s
standard procurement terms and conditions. You should state in your proposal that
you are willing to accept these terms and conditions.

The Authority does not expect to negotiate individual terms and will contract based
on terms that will be outlined by the Authority. If you do not agree to the conditions
of a contract, then your tender may be deselected on that basis alone and not
considered further.

The Authority may be prepared to consider non-fundamental changes to the
standard terms and conditions in exceptional circumstances. If there are any areas
where you feel you are not able to comply with the standard Authority terms and
conditions, then details should be submitted as a separate annex to the proposal
using the following format:

Clause Existing Wording Proposed Wording | Rational for
Number amendment
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Any services arising from this ITT will be
carried out pursuant to the contract which
comprises of:

The Authority terms and conditions

Service schedules

This invite to tender and statement of requirement document; and
The chosen supplier’s successful tender.

The Authority’s transparency obligations and the Freedom of Information Act
2000 (FOIA)

The Authority complies with the Government’s transparency agenda and as a result,
there is a presumption that contract documentation will be made available to the
public via electronic means. The Authority will work with the chosen supplier to
establish if any information within the contract should be withheld and the reasons
for withholding it from publication.

Typically, the following information will be published:

Contract price and any incentivisation mechanisms
Performance metrics and management of them
Plans for management of underperformance and its fiscal impact

Governance arrangements including through supply chains where significant
contract value rests with subcontractors

Resource plans

Service improvement plans.

Where appropriate to do so information will be updated as required during the life of
the contract, so it remains current.

In addition, as a public authority, the Authority is subject to the provisions of the
FOIA. Allinformation submitted to a public authority may need to be disclosed by
the public authority in response to a request under the FOIA. The Authority may also
decide to include certain information in the publication scheme which it maintains
under the FOIA.

If a bidder considers that any of the information included in its proposal is
commercially sensitive, it should be identified and explained (in broad terms) what
harm may result from disclosure if a request is received and the time applicable to
that sensitivity. Bidders should be aware that even where they have indicated that
information is commercially sensitive the Authority may be required to disclose this
information under the FOIA if a request is received. Bidders should also note that
the receipt of any material marked “confidential” or equivalent by the public
authority should not be taken to mean that the public authority accepts any duty of
confidence by that marking. If arequestis received the Authority may also be
required to disclose details of unsuccessful bids

Please use the following matrix: to list such information:



Para. No.

Description

Applicable exemption under
FOIA 2000
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