Specification for research project
T1209- Effective implementation of behaviour change techniques to manage common health conditions in rail 

[bookmark: _GoBack]The draft research specification and assessment criteria that follows is subject to change following supplier engagement.
A pre-tender engagement meeting has been arranged for 5th March 2020 at 10:00 – 11:30, at RSSB’s offices in Moorgate, (RSSB, The Helicon, 1 South Place, London, EC2M 2RB). The purpose of this meeting is to: 
· Provide an outline of the project proposal
· Provide interested suppliers an opportunity to discuss, understand and inform the research specification

Suppliers should be prepared to discuss the following:
· What considerations need to be made when selecting areas/environments for behaviour change research? Are the proposed areas for investigation suitable? What alternates should be considered?
· What data, resources and information would suppliers require, in order to deliver robust outcomes?
· What are the challenges and barriers to delivering this work? What enablers would support successful delivery of the project?

Please note that following the suppliers meeting, RSSB may amend the document before publishing the invitation to tender.
Suppliers wishing to attend in person or by dialling into the meeting should contact Tanja.Odinsen@rssb.co.uk to confirm arrangements.
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1. RSSB overview
RSSB is a membership organisation that supports the GB rail industry by:
· Understanding risk – Using safety intelligence with the latest risk modelling to inform members and support safe decision making. 
· Guiding standards – Creating, reviewing and simplifying GB standards; managing the Rule Book and making it easier for the railway to deliver efficiently and safely. 
· Facilitating cross-industry collaboration – As an independent cross-industry body, supporting activities which require collaboration such as supplier assurance schemes, confidential reporting and developing industry strategies.
· Managing research, development and innovation – Undertaking, commissioning and managing research and innovation programmes to address current and future needs and providing knowledge for decision making; supporting implementation and promoting step changes to deliver industry strategies. 


2. 
3. Background 
Work can have a major impact on an employee’s health and wellbeing and it is estimated the rail industry has higher levels of employee sickness than in other industries: Time lost due to ill-health within the rail industry was estimated at 4.28%[footnoteRef:1] compared to the private sector average of 1.8%[footnoteRef:2]. Across the rail industry, there is a growing concern that the prevalence of unhealthy behaviours is increasing and leading to serious health problems, such as obesity, type 2 diabetes, fatigue, high blood pressure and poor mental health.  [1:  RSSB (2019) The cost of impaired health across the rail network]  [2:  Office of Rail and Road (2015) Better health is happening: ORR assessment of progress on occupational health up to 2014 and priorities to 2019] 


Improving the health and wellbeing of employees is an important research area, with the annual cost of work-related ill-health estimated to be £9.8 billion across Britain[footnoteRef:3]. There is also a push towards promoting a healthier workforce within the rail industry, as ‘workforce health and wellbeing’ has been identified as a key priority in their ‘Leading Health and Safety on Britain’s Railways’ strategy[footnoteRef:4].  [3:  Health and Safety Executive (2019) Health and safety at work (summary statistics for Great Britain 2019)]  [4:  Rail Delivery Group (2017) Leading Health and Safety on Britain’s Railway ] 


In the last 15 years, RSSB have completed several research initiatives regarding employee health:
 
· T382- management of health conditions and diseases
· T389- management of health needs
· T1085- impacts of common rail health environments and roles
· T1017- health risk assessment training

The focus of the above research has been to determine the most common health issues among railway staff and how best to identify and manage these conditions, but this previous research did not consider the cause of these health problems or offer any preventative measures. 

One explanation for the higher levels of health problems among railway workers may be the environmental constraints and cultural influences associated with certain roles within railway work, for example, shift work or being sedentary for long periods of time. There is some evidence to suggest that environmental conditions typically associated with railway work could be contributing to higher levels of more serious health issues. For example, research shows shift workers may be at an increased risk of type 2 diabetes, weight gain and coronary heart disease[footnoteRef:5].  [5:  Kecklund and Axelsson (2016) Health consequences of shift work and insufficient sleep BMJ 355 :i5210] 


However, little is known about the environmental and cultural influences specific to rail that may be contributing to poor health. Using a behaviour change approach, this research will identify the conditions and influences that drive unhealthy behaviour patterns within the railway workplace and develop solutions to support positive changes in health behaviour. 










































4. Project objectives
This research aims to understand and change the influences within the rail work environment that contribute to unhealthy behaviours, to enable employees to make positive health choices. This may include removing negative influences on healthy behaviours and encouraging the provision of positive influences. 
This research will firstly establish an understanding of the impact of the rail work environment on the health of employees within the rail industry, through the following objectives:
1. [bookmark: _Hlk31614850]Understand the environmental and cultural factors within the specific rail work environments that may be contributing to poor health, including identifying the exact health behaviours to be targeted and potential barriers to employees making positive health choices.  
2. Understand the potential impact that health behaviour change interventions could have on the identified rail work environments, to understand the full benefits that might be achieved from implementing this within the rail industry. 
Based on the findings from this, the research will then aim to establish how these influences within the railway workplace may be targeted to impact positively on employee health, through the following objectives:
3. Develop rail-specific behaviour change recommendations to address factors related to the rail work environment focusing on changes or adaptations that may be made to the environment to drive healthy behaviour choices.
In achieving these objectives, this research will establish a better understanding of how the rail work environment may impact on health and what changes can be made to improve this. If successful this research will make a significant step to support positive changes in health behaviour of employees, which will ultimately encourage a healthier workforce. 

5. 
Project scope
This section defines the tasks to be tendered against, and the technical content against which the submissions will be assessed.
RSSB proposes two key risk areas (e.g job roles, work environments) specific to the rail industry in which health behaviour change could be applied. These risk areas have been identified using data and consultation with contacts from NR and a TOC who have agreed to support the project.  The areas are:
1. NR area (To be discussed at supplier event)
2. TOC area (To be discussed at supplier event)

Between 3 and 5 locations for observational research will be proposed with industry members for the key risk areas identified and RSSB will facilitate securing the support and access from Network Rail and participating TOC(s).

Any bidding supplier will be welcome to propose alternate key risk areas to work on, and RSSB will consider those proposals equally with the proposals above, while RSSB will support securing access to appropriate observational sites, this will be a risk owned by the supplier.
In scope
The following aspects are to be addressed in the tenderers’ response:

1. Understand the environmental and cultural factors within the specific rail work environments that may be contributing to poor health 

· Conduct on-site observational research in the identified rail environments (between 3 to 5 locations) to establish the environmental and cultural influences that impact on employee health and would benefit from health behaviour change interventions, that may include:
· Physical environment (e.g mess rooms, kitchen facilities, time of day, access to workplace and facilities etc.)
· Organisational culture 
· Attitudes and beliefs of team and roles 
· Working patterns and task design in job roles (e.g timing of breaks, roster schedules, shift work and rest days)
· Analysis of observational data 

[bookmark: _Hlk32826905]2. Understand the potential impact that health behaviour change interventions could have on the identified rail work environments

· Identify health behaviour change interventions which would be suitable for the key risk areas identified
· Collate evidence on the impact of relevant health behaviour change interventions applied in other industries to demonstrate the potential positive impact of health behaviour change interventions.

3. Develop rail-specific behaviour change recommendations to address factors related to the rail work environment

· Develop recommendations for the rail specific key risk areas that could be implemented within the rail industry to encourage health behaviour change. 
· Develop guidance and tools that can be used by individual organisations within the rail industry to implement these pilot behavioural change interventions.
· From the research findings create a decision point as to whether a further project to examine behavioural change practices in additional railway roles/environments should be undertaken.

Out of scope
· Research into lifestyle or other influences outside of the work environment that may contribute to poor health among staff
· Research into personal preferences and habits affecting individual decision making around health 
· Development of a behaviour change model for specific health conditions
· Pilot study to evaluate tools/solutions (to be considered as a follow on to this project)

6. Methodology
Suppliers are expected to develop and articulate the methodology that they are intending to use to successfully meet the T1209 work package requirements as part of their submission.


7. Project structure
This project is structured in # work packages, of which Work Package T1209-02 is subject to tender.
	Work Package T1209-01

	Title
	Effective implementation of behaviour change techniques to manage common health conditions in rail- RSSB Development of this specification and the associated business case

	Delivery 
	RSSB

	Start
	January 2020 

	Completion
	April 2020 



	Work Package T1209-02

	Title
	Effective implementation of behaviour change techniques to manage common health conditions in rail- Supplier Delivery

	Delivery
	Competitive tender

	Start
	May 2020 

	Completion 
	January 2021




8. Deliverables
This work package will provide the following deliverables:
	Deliverable Title
	WP T1209-02- Report

	Deliverable Type
	Report 

	Description
	This report should cover in detail the main learnings from the research, including the methods used, findings and recommendations for future research. This should cover:
· A summary of existing research on health behaviour change interventions, including examples of case studies and evidence of the benefits where these have been used in other industries 
· The key risk areas identified in the research
· The environmental and cultural influences in the rail workplace that were found to impact on employee health, based on the observational research
· A summary of the recommended solutions for changes to be made to the rail work environment to support positive health change and the impact these solutions are expected to have based on evidence from health behaviour change research
· Recommendations for a pilot study to test the effectiveness of solutions  

	Publication
	The deliverable is to be produced in the standard RSSB format and shall be reviewed by RSSB and the project steering group, to allow for comment. The deliverable is to be made widely available.



	Deliverable Title
	WP T1209-02- Good Practice Guide

	Deliverable Type
	Guidance

	Description
	This report should detail the recommendations and solutions that can be implemented within various rail work environments to support positive health behaviour change. 
This should include:
· Clear, easy to use guidance for individual organisations to understand the key health risks that may affect employees within their organisations
· Steps for organisations to follow to implement the recommendations and solutions 

	Publication
	The deliverable is to be produced in the standard RSSB format and shall be reviewed by RSSB and the project steering group, to allow for comment. The deliverable is to be made widely available.


9. 

	Deliverable Title
	WP T1209-02- Implementation workshop

	Deliverable Type
	Workshop 

	Description
	Workshop to inform industry of the recommendations and solutions developed. This should include background on health behaviour change and guidance on implementation so industry can be fully equipped to utilise the recommendations and solutions developed from the research. 

	Publication
	The deliverable is to be produced in the standard RSSB format and shall be reviewed by RSSB and the project steering group, to allow for comment. The deliverable is to be made widely available.



10. Stakeholder roles and responsibilities
The key stakeholders and their responsibilities are detailed in the table below:
	Role 
	High level description 
	Specific responsibilities are to:

	RSSB Project Manager
	The RSSB Project Manager is the first point of contact for the suppliers once the contract has been put into place.

The RSSB Project Manager is responsible for ensuring that the supplier delivers the project as agreed in their proposal.
	· Organisation, co-ordination and chair of project meetings.
· Monitoring and tracking of project progress and spend
· Point of contact for escalation for enquiries from supplier, steering group, or project sponsor.
· Dissemination of deliverables to project steering group and client group.
· Authorisation of payment within agreed project spend.

	RSSB Technical Lead
	Throughout the project, the Technical Lead, generally a RSSB employee, ensures that technical aspects are considered and reflected accurately. 
	· Provide input to the specification, either by writing it or reviewing its content, and assure it is technically sound and appropriately scoped
· Assess tenders
· Review and provide input to draft deliverables
· Review final deliverables to ensure that they are technically sound and the conclusions defensible

	RSSB Sponsor 
	The RSSB Sponsor is a senior RSSB employee that is best placed to actively monitor the project through development and delivery, keeping the project aligned with and informed by industry's expectations and initiatives; and steers implementation facilitation activities.
	· Sponsors the RSSB business case and implementation plan, focusing on how RSSB can support industry benefiting from the findings
· Advises the Project Steering Group on shaping the project and its deliverables to most effectively support industry take up and to get most value out of it
· Actively monitor the project through delivery working with the Industry Sponsor to successfully navigate the project through any points of conflict between stakeholders, and decision points relating to emerging findings  
· Keep active awareness of the emerging findings and, as appropriate, bring them (and any related decision points) to the attention of the Industry Sponsor to jointly provide advice to the steering group 
· Provide advice and steer on activities required to facilitate implementation

	Industry Sponsor
	The Industry Sponsor has a senior role in the industry and represents a stakeholder organisation that is expected to realise benefit from successful, timely delivery of the research or, as a minimum, has a strong interest in the research.
They are expected to act as a figurehead for the research, championing its importance and its outputs, and exerting pressure on the industry to ultimately adopt its findings.
	· Advises the Project Steering Group on shaping the project and its deliverables to most effectively support industry take up 
· If required, facilitate access to industry data, people and equipment needed to deliver the project
· Oversees the project through delivery working with the RSSB sponsor to successfully navigate the project through any points of conflict between stakeholders, and decision points relating to emerging findings  
· Promote industry take up and implementation of the research beyond completion of the R&D project
· Provide feedback to RSSB during project delivery and after completion  

	Industry Supporters
	The two project supporters represent parts of industry complementary to the Industry Sponsor’s organisation.
	· Offer expertise during project development and delivery
· If required, facilitate access to industry data, people and equipment needed to deliver the project
· Support the implementation of findings

	Project Steering Group
	The Project Steering Group ensures the project is specified and delivered to take into account different stakeholders’ needs. The group is made up of representatives from within the rail industry and other industries where appropriate. 
	· Provides input to and reviews the ‘case for research’ (i.e. the business case, specification and implementation plan)
· Monitors and steers the project through delivery
· If required, facilitates access to industry data, people and equipment needed to deliver the project
· Attends meetings with Project Team and suppliers
· Reviews draft and final output(s)

	Primary Client Group
	The primary client group is an established industry group that has responsibility to steer and oversee activities in a specific topic area.
	· Comment on research ideas and consider outcomes from idea review activities that RSSB undertakes
· Review and endorses the ‘case for research’ before it goes for budget authority
· Endorse the findings and support their implementation



11. Budget, timescales and responsibilities
The budget for this work is up to £80,000 RSSB expects the work to start in May 2020 and be completed by January 2021. However, these are indicative dates and RSSB will consider bids that cannot meet these expectations if the supplier includes a robust project plan and an explanation as to why they cannot meet the preferred start and end dates, while still meeting the project objectives.

 Critical success criteria and risk management
The following critical success criteria have been identified to help ensure successful delivery and to increase likelihood of industry acceptance/implementation:
· Solutions based on findings from observational research across different environments- the solutions should target real issues affecting employee health within the rail industry; therefore, the findings should stem from observational data. Furthermore, the solutions need to be unbiased and adaptable for different organisations across the rail industry, and therefore the research needs to be undertaken across a range of rail environments.  
· Feasible, applicable and adaptable solutions- solutions should be relatively easy for organisations to implement and where possible should align with industry processes and regulations to ensure implementation is feasible. 

The following initial risks have been identified to highlight where the work package may encounter issues during delivery, the supplier will be expected to propose approaches to mitigate these risks and any others they perceive (where blocks are internal, support will be provided by RSSB project manager):
· Access to staff and sites- Engaging key industry stakeholders early on to identify potential information sources and methods for gathering information and data, as well as having a robust project plan, will be essential for mitigating this risk. Support for securing access to staff and sites facilitated by RSSB through the project steering group and through engagement with the Healthy Behaviours Industry Champion. 
· Incomplete or inconsistent data - this will be mitigated through engaging with industry early on to find out what health-related data can be accessed to ensure there is enough good quality data available.
12. Selection and award criteria
The stated limit on the length of each response must be adhered to. Responses will only be evaluated within the stated length limit, any response exceeding the stated limit will be disregarded beyond that limit. (Note: RSSB reserves the right to amend the Selection and Award criteria and will communicate any changes via the Guidance Notes to Tenderers when the tender goes live via Delta eSourcing).

Selection criteria
	Selection criteria
	Detail
	Evaluation Criteria

	S1 Tenderer’s organisational expertise in behaviour change science
[Max 1 page for all example projects]
	The tenderer should provide a short description of at least 2 completed projects within the past 5 years that used a behaviour change approach
	Pass: The tenderer provides a short description of at least 1 project completed within the past 5 years that involved the use of behaviour change science. Further, the tenderer gives RSSB a high degree of confidence in its ability to successfully undertake this project.
Fail: The tenderer either fails to provide evidence of at least 1 relevant example of a project completed in the past 5 years or fails to provide RSSB with a strong degree of confidence in its expertise in rail operations and performance.

	S2 Tenderer’s organisational expertise in health and wellbeing 

[Max 1 page for all example projects]
	The tenderer should provide a short description of at least 2 completed projects within the past 5 years that examined health and wellbeing within the transport sector.
	Pass: The tenderer provides a short description of at least 2 projects completed within the past 5 years that involved research into health and wellbeing in rail. Further, the tenderer gives RSSB a high degree of confidence in its ability to successfully undertake this project.
Fail: The tenderer either fails to provide evidence of at least 2 relevant examples of projects completed in the past 5 years or fails to provide RSSB with a strong degree of confidence in its expertise in rail operations and performance.








Award criteria scoring
Each of the criteria set out in the weighted award criteria are scored 0-5. The below gives an explanation of the scoring system used:
	Grade
	Definition of grade

	5
	An Excellent Tender Response that (where applicable):
· Addresses all aspects of the question in an informed and comprehensive manner; 
· Demonstrates a thorough understanding of what is being asked for;
· Provides evidence of how that understanding can be applied in practice;
· Offers full confidence that the Tenderer will deliver the service in full;
· Addresses the majority of areas of doubt and uncertainty; and 
· Provides certain, unambiguous commitments or statements of intent that permit reliance through translation into contractual terms 

	4
	A Good Tender Response that (where applicable):
· Addresses all aspects of the question and is generally of a good standard;
· Demonstrates a good understanding of what is being asked for;
· Provides a worked-up methodical approach;
· Offers confidence that the Tenderer will deliver the service in full, with limited areas of doubt or uncertainty;
· Addresses key areas of doubt and uncertainty; and 
· Provides commitments that can be translated well into contractual terms

	3
	A Satisfactory Tender Response that (where applicable):
· Addresses the majority of the question and is generally of a good standard but lacks substance or detail in some areas;
· Demonstrates an understanding of what is being asked for;
· Provides a satisfactory approach;
· Offers a general level of confidence that the Tenderer will deliver the service (but with room for doubt in some areas);
· Address some areas of doubt and uncertainty; and
· Provides some commitments that can be translated well into contractual terms.

	2
	A Poor Tender Response that (where applicable):
· Addresses some of the question but either lacks relevant information and detail or lacks substance in a manner that would suggest the response is a “model answer”;
· Demonstrates some understanding but with a lack of clarity in key areas;
· Provides an approach which is not wholly appropriate or viable or lacks evidence;
· Shows that the level of confidence that the supplier can deliver does not outweigh the doubt;
· Does not address many areas of doubt and uncertainty; and
· Does not offer sufficient commitment (with doubt as to the extent to which would translate into contractual terms).

	1
	An Unsatisfactory Tenderer response that (where applicable):
· Does not address the question or has omissions;
· Lacks understanding in significant areas:
· Provides an approach which has gaps or creates concerns;
· Shows that the level of confidence that the supplier can deliver is low;
· Creates uncertainty; and
·  Displays significant lack of commitment (with doubt as to the extent to which would translate into contractual terms)

	0
	An Unacceptable Tenderer response that (where applicable):
· Provides no response or omissions/oversights that prevent scoring;
· Refuses to deliver the requirement; and
· Creates concerns so significant that the response would be detrimental to the interests of RSSB  



(Note: RSSB reserves the right to amend the Selection and Award criteria and will communicate any changes via the Guidance Notes to Tenderers when the tender goes live via Delta eSourcing).
	
	
Weighted award criteria
	

	Award criteria
	Detail and Evaluation Criteria
	Weighting 

	W1 Summary of proposal
[Max 1 page]
	Tenderers should outline their ability to concisely summarise key aspects of their proposal. The information will be used by RSSB to contextualise the tenderer’s response. 

The tenderer’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer has clearly outlined their understanding of the project’s objectives and outputs;
· The tenderer has summarised their proposal (excluding any pricing information), outlining how it shall clearly address the project’s objectives and outputs.
	N/A
(For information only)

	W2 Supplier’s understanding and methodology
[Max 4 pages]
	Tenderers should clearly outline their understanding and methodology to carry out the required works defined in the project specification. 
The tenderer’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer clearly demonstrates their understanding of each of the project objectives and outputs
· The tenderer presents a sound methodology to address each of the project objectives and to deliver each of the project outputs, detailing how it shall commit to ensuring the project and outputs are delivered to a sufficient quality
· The tenderer presents a viable and practical approach to:
· Identifying the influences within the rail work environment that impact on health
· Use a behaviour change approach to develop recommendations that will positively impact on employee health and wellbeing 
· The tenderer proposes an impartial and credible methodology to disseminate findings

	30%

	W3 Organisational experience and individual expertise
[Max 4 pages]
	Tenderers should clearly outline how their organisational experience and individual expertise can directly address the required works defined in the project specification.

The tenderer’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer details the knowledge and expertise relevant to health and wellbeing and behaviour change.  Tenderers should outline their ability to carry out the required works defined in the specification. 
· The tenderer outlines how they will apply their knowledge of behaviour change, health and wellbeing to meet the objectives of this work.
· The tenderer provides evidence of their knowledge and expertise in health and wellbeing and behaviour change

	20%

	W4 Project management: Planning and engagement
[Max 3 pages]
	Tenderers should outline the processes and resources it proposes to use in order to fulfil RSSB’s requirements.

The tender’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer provides adequate allocation of resource to successfully deliver outcomes to time, cost and quality[footnoteRef:6]. To support RSSB’s evaluation, the tenderer shall provide: [6: ] 

· A Gantt chart detailing key tasks and timeframes
· A resource table that details task, role, name and effort (in days). The table should include total effort (in days). 
· The tenderer provides a clear engagement plan detailing:
· Which stakeholders it intends to engage with
· When (and how) it intends to engage with stakeholders
· What input it shall seek from stakeholders
· A ranking of stakeholders by order of priority, outlining how the stakeholders will have impact on successful delivery of the project.
· The tenderer provides a one-page CV for each key project member within an appendix. Please do not include any team members or CVs unless that person is expected to have a role in the project
	15%

	W5 Risks and opportunities
[Max 3 pages]
	Tenderers should detail what risks and opportunities are foreseen in the delivery of the project.
The tenderer’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer shall provide a risk and opportunities table which at minimum details appropriate risk, opportunity, probability, mitigation, impact and owner. 
· Through the risk and opportunities table, the tenderer shall:
· Identify effective mitigation actions with regards to each risk, stating how it shall respond if the risk is realised
· Identify approaches to maximising any opportunities through effective management. 
	15%

	W6 Cost of project
	Tenderers should provide a fixed cost for the project and the associated cost break down.

The tender with the lowest total cost will receive 100% of the available weighted score (20%). Other tenderers will receive a pro-rated score relative to the lowest cost according to the following formula:
· Score of other tender = lowest tender total cost / other tender total cost x 100%.
If the fixed cost is above the budgeted amount of £80,000 then a detailed explanation as to why any proposed increase is necessary, and what added value it may provide.
	20%




13. Proposed procurement timeline
	
	Start Date

	Supplier engagement meeting 
	05 March 10:00-11:30

	Request for proposal issued on Delta eSourcing
	09 March 2020 

	Supplier clarification questions deadline 
	01 April 2020 15:00 

	Deadline for Submitting tenders
	06 April 2020 15:00

	Evaluation and moderation
	16 April 2020

	Tenderers presentation session
	w/c 27 April 2020

	Estimated notification of award decision
	01 May 2020 

	Target contract commencement date
	11 May 2020 



Note: RSSB reserves the right to amend these dates as business requirements demand and will communicate any changes to tenderers.
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