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Invitation to provide fee proposal

	Panel Name: Multi-Disciplinary

	Project Name: Part of the North Yard, Leeman Road, York Y026 4XD shown as Site 11 on the attached plan.
Site area 0.59 ha (1.45 acres) approximately

	Date: 11th January 2017

	To:- WYG

	From: (Redacted), Senior Area Manager, Homes and Communities Agency 


	Brief
Introduction and Background 
The HCA is seeking to purchase the above site at Existing Use Value from the National Railway Museum by the 31st March 2017. 
This tender requires technical due diligence to support the proposed acquisition and the tender response must be consistent with the HCA’s Multidisciplinary panel. The HCA shall appoint under the terms of the Multidisciplinary Panel.

Scope of this Commission
The consultant will provide a single point of contact within the company and the company will provide all the services required to deliver the due diligence works.  The scope of this commission covers the following essential elements to be compiled into a single report:
· Reviewing the appraisal of previous geo-environmental, geo-technical investigations, risk assessment and remediation requirements report (WYG May 2016) as baseline information
· A high level review of the condition of the existing buildings on the site highlighting any issues associated with the structure and fabric of the buildings that will need to be addressed over the next three years.
· Conducting a desktop assessment of the site to ascertain its suitability for residential development. This report will highlight key risks associated with contamination/ground conditions with a high level budget estimate for dealing with any issues that are highlighted
· Produce a Gap- Analysis with costed “Recommended next steps”
· Identifying existing infrastructure serving the site (utilities and highway access) and any capacity issues that are likely to arise if the site is developed for residential purposes accompanied by high level budget estimates
· An archaeological assessment for the site identifying any specific issues that will need to be addressed if the site is redeveloped for housing
Project management and structure of commission
The Homes and Communities Agency is the client for this commission, the consultant will be paid by the Agency and the instruction will be managed through the ITP system in line with the Multidisciplinary Framework Panel.
(Redacted) will be the main point of contact on a day to day basis throughout the commission.
It is anticipated that there will be regular progress updates via phone, email or meetings, on at least a weekly basis.  
Programme
	Quotation response
	Noon Monday 16th January 2017

	Appointment
	18th January 

	Inception Discussion
	Morning 18th January, HCA Leeds office

	Draft Report
	Noon Friday 17th Feb

	Final Report (Full Completion of Services identified in the Scope)
	Friday 24th February 6pm




	Quotation Response:
Bidders are asked to provide a cost breakdown for each of the items listed in the Scope of Services
Bidders are also asked to provide a brief explanation of how they will complete this work, highlighting any issues and opportunities.
Appointment
The HCA reserves the right to only commission the Consultant for some of the services listed in the Scope of Services, which shall be confirmed in the Appointment letter.

	
Main points of contact:
The main point of contact for this commission will be (Redacted), Senior Area Manager, Homes and Communities Agency, Lateral, Leeds LS11 9AT 
(Redacted)

The contact for the National Railway Museum is (Redacted)
(Redacted)
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