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Forest Research
Alice Holt Lodge
Wrecclesham
Farnham
GU10 4LH



21 July 2023

Dear Sirs

Ref. CR2023/24/005 Invitation to Tender for ‘Header House’ Extension and Refurbishment Works at Alice Holt Research Station, Surrey, UK

On behalf of Forest Research, I have pleasure in inviting you to submit a tender for the above project.

Your tender should be based on a fixed lump sum price.

Forest Research does not bind itself to accept the lowest or any offer and reserves the right to accept an offer either in whole or in part, each item being for this purpose treated as offered separately. 

This Invitation to Tender comprises the following documents (if any of these documents are missing, please contact Nicholas.Jarvis@fgould.com or Tony.Iacovitti@fgould.com immediately):

Document 01          Tender Invite Letter / Instructions to Tender (this document)
Document 02           Conditions of Tender
Document 03           Bona Fide Tender Declaration
Document 04           Form of Tender
Document 05           CDM Declaration 
Document 06           JCT Design and Build Contract Amendments 
Document 07           GDPR Joint Controller Agreement (schedule 8.2)

Appendices

Appendix A	Employer’s Requirements	
A.1 	Architectural 
		A.2 	Structural
		A.2.1 	Drainage
		A.3 	MEP
		A.4 	Employer’s Requirements
		A.5 	Other Works

Appendix B	Pricing Document
Appendix C	Preliminaries 

Project Introduction 
Forest Research (FR) is seeking a suitably qualified Principal Contractor to undertake the extension of ‘Header House’ at Alice Holt Research Station, Wrecclesham, Farnham, GU10 4LH. The works include demolishing several outbuildings, extension and refurbishment of the existing building. and associated external works
The works are to be procured and administered under the amended JCT Design and Build Contract 2016. All finishes must have Client approval prior to installation/ fitting. 
	Tendering Timetable

	Issue ITT
	Friday 21 July 2023

	Site visits
	Thursday 3 August / Thursday 10 August

	Deadline for submitting tender questions
	13.00hrs on Friday 18 August 2023  25 August 2023

	Deadline for submission of tenders
	12.00hrs on Friday 25 August 2023  1 September 2023

	Target  contract award
	25 September 2023



AA	Instructions to Tenderers.
AA1	General Information and Instructions
AA1.1	Tenders submitted shall be in accordance with and subject to the terms of these instructions and other documents comprising the Invitation to Tender
[bookmark: _Hlk137470158]AA1.2	Tenders shall be submitted using Forest Research drop box (Dropbox Submit Files) by no later than 12:00 on Friday 25 August 2023. 1 September 2023.
[bookmark: _Hlk136859749]AA1.3	Tender questions/clarifications must be submitted by email to Tony.Iacovitti@fgould.com and Nicholas.Jarvis@fgould.com no later than 13:00 on Friday 18 August 2023 25 August 2023. Tony Iacovitti is also the contact person to arrange the site visit.
AA1.4	Tenders not complying with any mandatory requirement (or which cannot promptly be rendered compliant) will be rejected. A mandatory requirement is indicated by the word “shall” or “must”.
AA1.5	Any queries about the tender documents which may affect the preparation of the tender shall be raised without delay. If the Client considers a query may have a material effect on the tendering process, all Tenderers will be notified without delay in writing.
AA1.6	This Invitation to Tender does not constitute an offer and the Client does not undertake to accept any tender.
AA1.7	The Client reserves the right to terminate this tender process at any stage.
AA1.8	The Client will not reimburse any tendering costs, including any incurred as a result of the Client terminating the tender process.
AA2	Confidential Nature of Tender Documentation and Submissions
AA2.1	Tenderers shall not discuss the tender they intend to make other than with professional advisers or joint Tenderers who need to be consulted. Tenders shall not be canvassed for acceptance or discussed with the media or any other Tenderer or member or officer of the Client.
AA2.2	If a Tenderer does not observe paragraph AA2.1, the Client will reject the tender and may decide not to invite the Tenderer to tender for future work.
AA3	Preparation of Tender
AA3.1	If the Client considers that a cover price (i.e., a tender that is not intended to be considered seriously) has been submitted, the Client may reject the tender and may decide not to invite the Tenderer to tender for future work.
AA3.2	Where the Client regards an amendment to the original tender documents as significant, an extension of the closing date may, at the discretion of the Client, be given to all Tenderers.
AA3.3	No alteration or addition shall be made to the Form of Tender, Schedule of Works or any other documents comprising this Invitation to Tender except where expressly allowed.
AA3.4	Tenders shall not be qualified or accompanied by statements that might be construed as rendering the tender equivocal. Only unqualified tenders will be considered. The Client’s decision as to whether or not a tender is in an acceptable form will be final.
AA3.5	Tenderers must obtain for themselves all information necessary for the preparation of their tender and satisfy themselves that the quality and standards specified by themselves, or the Client are appropriate. Information supplied to Tenderers by the Client or contained in Client publications is supplied only for general guidance in the preparation of the tender. Tenderers must satisfy themselves as to the accuracy of any such information and no responsibility is accepted by the Client for any loss or damage of whatever kind and howsoever caused arising from the use by Tenderers of such information.
AA3.6	Tenders and supporting documents shall be in English and any contract subsequently entered into and its formation, interpretation and performance shall be subject to and in accordance with the law of England.
AA3.7	If organisations submitting a Tender wish to sub-let any part of a resulting contract, they are to inform the Client at this tender stage of the names of any such sub-contractors.
AA4	Conflict of Interest
AA4.1	Tenderers are required to confirm that they are not aware of any conflict of interest or any circumstances that could give rise to a conflict of interest in the performance of the proposed Contract. 
AA4.2	We declare that no current or former employee of the Client is a director or, in the case of partnerships, is a partner or holds 20% or more of the shares or interest in the business.
AA4.3 	The Contractor must have suitable procedures in place should a conflict of interest materialize while working on a project and ensure the Client is aware of this process. 
AA5	Freedom of Information

AA5.1	Information in relation to this application may be made available on request in accordance with the requirements  of the Freedom of Information Act 2000 (the ‘FoIA’). Where a Tenderer considers any information submitted to be commercially sensitive, the Tenderer should:

1. clearly identify such information as commercially sensitive;

1. explain the potential implications of disclosure of such information; and

1. provide an estimate of the period of time during which the Tenderer believes that such information will remain commercially sensitive.

AA5.2	The Client will endeavour to maintain confidentiality, but Tenderers should note that, even where information is identified as commercially sensitive, the Client might be required to disclose such information in accordance with the FoIA. It is also important to note that information may be commercially sensitive for a time (e.g. during a tender process) but afterwards it may not be. Accordingly, the Client  cannot guarantee that any information marked ‘commercially sensitive’ will not be disclosed.
AA6	Confidentiality

AA6.1	The Client confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than as required by the Regulations and / or to the Cabinet Office and/or contracting authorities defined by the Regulations.

AA7	Assessment criteria 
AA7.1  The tenders returned will be analyzed and evaluated based on a combination of price and non-price criteria (most economically advantageous tender) as set-out within the following sections.

AA8	Information required/scoring
AA8.1  Tenderers are required to demonstrate their technical ability relevant to the criteria listed in the table below and supply the relevant documents/information requested on which the scoring will be based.
AA8.2  The scored elements will be appraised based on the evaluation method outlined in section AA.9 and using the weightings noted against each item in the table below. Those items marked as ‘pass or fail’ are mandatory and failure to achieve compliance with these will invalidate your tender return.

AA9	Evaluation method/weighting

AA9.1  Tenders will be reviewed based upon price (60%),  project delivery, programme and site management (40%) and health and safety (pass/fail) as follows



	Item
	Requirement
	Documents to be returned 
	Weighting [%]

	A. Scored price elements

	A1. Tender price
	Provide a fully compliant tender price including:


Completed Pricing Document (Appendix B)  with all prices inserted and extended. The items in the priced document are to be priced individually and not grouped together (NOTE – failure to do so may invalidate your return).

 Overheads & Profit with a Separate full Preliminaries breakdown
	Form of Tender.
Bona Fide Tender Declaration
Pricing Document 
CDM Declaration.
Preliminaries Breakdown
Proof of Insurance
Statement confirming Contractor’s intention to enter into Collateral Warranties.
Details of any Health and Safety Executive or Environment Agency prosecutions within the last 5 years.


	60

	B. Scored non-price elements 


	B1. Project delivery
	Please submit relevant evidence of your knowledge in and experience of carrying out similar contracts delivering building works. 
What were the challenges encountered and how were these overcome? 
Illustrate how the works are to be sequenced and the proposed sectional completion dates. 
	Fully completed response 
	10

	B2. Programme
	Demonstrate your ability to meet the required programme.
Provide a detailed procurement and construction programme clearly indicating the proposed date for completion, ‘key dates’ that must be achieved together with any perceived risks, together with your strategy for dealing with and mitigating the risk of potential delays.
Identify any potential long lead-in products/ materials and any critical path elements of the works. 

	Detailed procurement and works Programme
	20

	 B3. Site Management 
	Access and Impact Management 
Provide a detailed Construction Traffic Management Plan clearly indicating provisions for the parking and turning of operative and construction vehicles during the period of the works, measures to be undertaken to minimise impacts on surrounding land and to keep vehicles and pedestrians apart etc.  
Demonstrate via a logistics plan how materials, waste, staff, etc will access and exit the buildings within each working area and how coordination with FR will be managed. 

	Fully completed response 
	10

	C. Pass/fail items 


	C1. Financial
	Tenderer has an annual turnover of £3m or more.
	Confirmation statement and summary accounts (showing turnover figures) for the most recent two Financial Years
	Pass/fail

	C2. Management Systems
	Tenderer has: 
1) ISO 9001 Quality Management System Standard Certification
2) ISO 14001 Environmental Management System Standard Certification.
	Confirmation statement and evidence in the form of copies of current certification (issued by Accredited Certification Bodies)
	Pass/fail

	C3. Health and Safety
	Tenderer achieves a ‘pass’ mark in the evaluation of its response to the ‘Contractor Health and Safety Questionnaire’ below
	Completed and returned the questionnaire below
	Pass/fail



[bookmark: _Ref140832047]Contractor Health and Safety Questionnaire
Please complete this questionnaire answering each question as fully as you can. We will use your answers to review evidence of whether your approach to Health & Safety demonstrates an appropriate level of competency. 

Your questionnaire will be marked as either pass or fail. To receive a pass relevant evidence must have been provided for each question. You will only be considered for a contract if you pass. If you fail this questionnaire, we will give you feedback on the areas of improvement you will need to make to be considered for future contracts.

Where you provide additional documents as evidence to support your answers, please clearly reference this evidence. In your evidence you should state which question it relates to. 

If you have previously completed and passed this questionnaire in the past twelve months, you can ask us to consider your previous questionnaire as evidence of your competency. We will only accept a previous questionnaire if:

· You give exact details of when and how the questionnaire was submitted.
· You confirm nothing has changed.
· The answers you gave are appropriate for the type of operations you will undertake during this new contract.

If you cannot meet these criteria, please submit a new questionnaire. 

	Questions
	Your Response and Document References

	Name of Contractor/Tenderer:
	

	Do you hold a current recognised Health and Safety accreditation with a Safety Schemes in Procurement (SSIP) member scheme? 

If so, please provide name of accreditation and date of expiry

See www.ssip.org.uk for details of approved member schemes.

	Yes/No




SSIP Accreditation Held: 


Expiry Date: 

	[bookmark: _Hlk33441765]SECTION A
If you have provided evidence of a recognised accreditation above, you are not required complete SECTION A. Please go to SECTION B. 

	A1. Attach a signed, current copy of your company Health & Safety policy indicating when it was last reviewed and by whose authority. It must have been reviewed in the last 2 years.

If you have fewer than five employees, please state this in your answer. You do not have to provide a copy of your policy, but you must complete all other questions in Section A.
	

	A2. Provide a clear explanation of the arrangements you have made for putting your Health & Safety policy into effect and for discharging your duties under current relevant Health & Safety legislation. Explain how these arrangements are communicated to the workforce.
	

	A3. Give the name and competency details of your source of Health & Safety advice for your company. For example, a safety group, trade federation, or consultant who provides Health & Safety information and advice. You must also give an example from the last 12 months of advice given and action taken. 
	

	A4. Provide evidence of your health and safety training arrangements. Examples includes: 
· Headline training records. 
· Evidence of adequate Health & Safety induction training. 
· Evidence of an active Continuing Professional Development (CPD) programme.
· Sample of ‘toolbox talk’ type training.
· Evidence of relevant training as required by Health & Safety legislation or approved code of practice e.g., asbestos awareness training. 
	

	A5. Provide evidence of your system for monitoring and reviewing your procedures. Include evidence of recent monitoring and your management response or copies of workplace/site inspection reports. 
	

	A6. Provide evidence showing how consultation on health and safety matters is carried out with your workforce. Evidence can include: 
· Records of Health & Safety committees. 
· Names of appointed safety representatives (trade union or other).
· For those employing less than five, description of how you consult with employees to achieve the consultation required.
	

	A7. Provide evidence showing the way in which you record and investigate accidents, incidents and near misses. Include records of the last two incidents (with personal identifiable information redacted) and action taken to prevent recurrence. Where relevant also provide records of any enforcement action taken over the last five years, and what action was taken to put matters right. This includes all Improvement Notices, Prohibition Notices, or prosecutions. 

Records should include any incidents that occur to direct employees or sub-contractors.
	

	A8. Provide an example of a sub-contractor assessment you have carried out with an explanation of your acceptance criteria. 

If you do not currently use sub-contractors, please state this, and give details of your policies on this.
	

	A9. Provide evidence to show how you co-ordinate your work with other interested parties and contractors. Evidence can include:
· sample procedural arrangements
· project team meeting notes
· construction phase plans
· method statements
· safe systems of work
	

	A10. Provide evidence of your approach to welfare provisions such as washing, toilet, rest and changing facilities, and somewhere clean to eat and drink during breaks. Evidence can include:
· Contracts with welfare facility providers including cleaning arrangements
· Details of type of welfare facilities provided on previous project

For construction sector principal contractor organisations: Evidence of compliance to Schedule 2 of the CDM 2015 Regulations. 

Where all work under the contract will be in a location with access to permanent welfare facilities, this will be accepted as an answer provided access has been confirmed.

	

	[bookmark: _Hlk33444263]SECTION B
Everyone, including those with an accreditation, must complete SECTION B  

	B1. For each key role that will work on this contract give details of their relevant H&S qualifications, knowledge, skills, and experience. These details should be presented in a CV or similar format. 

The evidence you provide must be relevant to the industry sector and the contract you are bidding for. 

For Principal Contractors, your answer must include evidence of skills, knowledge, and experience for undertaking the Principal Contractor role.

For Principal Designers, your answer must include evidence of skills, knowledge, and experience for undertaking the Principal Designer role.
	

	B2. Provide a risk assessment and method statement from a previous contract that shows appropriate hazards and controls. Your example must be relevant to nature and complexity of the work you are bidding for and no more than 3 years old.
	

	B3. Provide details of your approach to lone working including your process, methods, and frequency of review. You must explain how any lone working system you use is ‘fail-to-safe.’

Fail-to-safe means if lone working cannot be done safely, then the work will not proceed until other personnel are available or that if something goes wrong whilst lone working, help can be made available promptly and without undue delay by the lone worker or by the employer.

You should show: 
· When lone working is not permitted. 
· Control measures in risk assessments
· Arrangements for observing lone workers and implementing improvements.
· Pre-agreed intervals of regular contact between the lone worker and supervisor, using phones, radios or emails and voicemails or lone working technology.
· Robust systems to ensure a lone worker has returned to their base or home once their task is completed.
· Clear site-specific Emergency procedures.
If you do not permit or operate any lone working, state this in your answer. If successful, you will not be allowed to undertake any lone working on this contract. You must ensure that this is consistent with your proposed method of working stated in your quotation or tender. 

	

	SECTION C
SECTION C must be completed by Contractors and Principal Contractors undertaking construction work.
All other contractors leave blank  

	C1. Provide evidence showing how a suitable Construction Phase Plan is created prior to the start of works. You must include a copy of a previously completed Construction Phase Health and Safety Plan that shows risks are appropriately managed. Your example must be relevant to nature and complexity of the work you are bidding for and no more than 3 years old.
	

	[bookmark: _Hlk33445589]SECTION D:
SECTION D must be completed by Designers and Principal Designers. 
All other contractors leave blank 

	D1. Provide evidence of how you approach hazard elimination and risk control. Include evidence showing how you: 
· Ensure co-operation and co-ordination of design work within the design team and with other designers/contractors
· Consider the general principles of prevention when preparing or modifying a design with the first aim to eliminate risks or, if that is not possible, to reduce or control the risks. 
· Provide information about the risks arising from the design during construction, maintenance/cleaning, and use of the building as a workplace i.e., residual risk.
· Ensure that any structure which will be used as a workplace will meet the relevant requirements of the Workplace (Health, Safety and Welfare) Regulations.
	

	D2. How do you implement arrangements to meet the ‘Principal Designer’ or ‘Designer’ duties under the Construction (Design and Management) Regulations 2015? 
Include evidence showing how you:
· Communicate with clients and make sure the client is aware of their duties.
· Assist the client in identifying, obtaining, collating, and sharing pre-construction information 
· Co-ordinate designers e.g., evidence of written instructions, meeting minutes
· Oversee design decisions
· Communicate with the principal contractor 
· Manage design changes after appointment of the principal contractor and during the construction phase
· Prepare and handover the Health & Safety file and the procedure the organisation has in place to ensure post project reviews are completed.


	

	SECTION E: ADDITIONAL QUESTIONS
Where additional questions have been included in this section, all contractors must answer them. 


	E1. How do you intend to manage the interface with pedestrians and public access? Provide any plans or markups illustrating management strategies 
	



End of Health and Safety Questionnaire

AA9.2 a]	Scored price elements [60.00%]
The lowest price tender shall receive 60.00% and all other tenders shall be scored according to their difference from the lowest price tender, using the following formula
60.00% x [lowest price of all tenderers / tendered price]
The contractor must price all the documents within Appendix B. 


AA9.2 b]	Scored non-price elements [40.00%]
Each item included within the ‘scored non-price elements’ section of the information required table will be rated on a score from 0-5 based on the below classifications/criteria:


	Score
	Description

	0
	Unacceptable Response – No information provided, or response does not address the requirement

	1
	Poor Response – The response contains material omissions and/or is supported by limited evidence / examples. Major concerns that the organisation has the potential to deliver / that they have failed to meet a reasonable standard

	2
	Fair Response – The response contains some omissions and / is not well supported by evidence / examples. Some concerns about the Bidder’s ability to deliver / that they have failed to meet a reasonable standard

	3
	Good Response – There is adequate detail / supporting examples giving a reasonable level of confidence in the Bidder’s experience and ability. The Bidder appears to have the potential to deliver as required / has met a reasonable standard and there are only minor concerns about the Tenderer’s response.

	4
	Very Good Response – The level of detail / supporting examples gives a high level of confidence in the Bidder’s experience and ability. The Tenderer clearly has the potential to deliver and / or has clearly met an acceptable standard.

	5
	Excellent Response – A comprehensive well evidenced submission, clearly demonstrating expertise and knowledge incorporating value added benefits / social value attributes and other points of innovation. The tender is deemed to offer little or no risk and fully captures the understanding of the steps involved to deliver the aspects of the question posed, giving a very high level of confidence in the Tenderer’s experience and ability.



The following calculation will be used to generate the weighted score for each item:
[marks awarded / marks available] x weighting

For example, if the weighting is 20.00% and the maximum score is 5, and the score received is 3, the weighted score would be:
[ 3 / 5 ] x 20 = 12
All questions will be scored based on the above mechanism. All evaluators will score independently and then meet to moderate and determine the final scores.

AA9.3   During the evaluation period, FR reserve the right to seek clarification in writing from the tenderers, to assist it in its consideration of their tenders.

AA10	Award Process
AA10.1 The Client expects to decide award of contract within 60 days of the closing date for submission of tenders. Tenders shall remain open for acceptance for a minimum of 60 days.

AA10.2 The Client may, if necessary, extend the 60-day period for completing the award process. 

AA10.3 The Client reserves the right to:
(a)	conduct post-tender clarifications; or

(a)	reject all of the tenders received and invite further tenders based on a revised requirement.

AA10.4 Tenderers will be notified simultaneously and as soon as possible of any decision made by the Client during the tender process, including award. When the Client has evaluated the tenders, it will notify all Tenderers about the intended award.

AA10.5 As part of the notification of award process, Tenderers will be provided with details of the points awarded for the scores in line with the evaluation criteria above.

AA10.6 Acceptance of the tender by the Client shall be in writing and shall be communicated to the Tenderer. Upon such acceptance the Contract shall thereby be constituted and become binding on both parties and, notwithstanding that, the parties shall execute a formal contract as quickly as possible thereafter.


AA11	Tenderers Warranties

	In submitting its tender, the Tenderer warrants, represents and undertakes to the Client that:

AA11.1 All information, representations and other matters of fact communicated (whether in writing or otherwise) to the Client by the Tenderer, its staff or agents in connection with or arising out of the tender are true, complete and accurate in all respects, both as at the date communicated and as at the date of tender submission.

AA11.2 It has made its own investigations and research and has satisfied itself in respect of all matters (whether actual or contingent) relating to the tender and that it has not submitted the tender and will not be entering into the contract (if the same be awarded to the Tenderer by the Client) in reliance upon any information, representation or assumption which may have been made by or on behalf of the Client.

AA11.3 It has full power and authority to enter into the contract and perform the obligations specified in the Contract Documents and will, if requested, produce evidence of such to the Client.

AA11.4 It is of sound financial standing and has and will have sufficient working capital, skilled staff, equipment and other resources available to it to perform the obligations specified in the Contract Documents.

AA11.5 It will not at any time during the contract period or at any time thereafter claim or seek to enforce for the purposes of this contract any lien, charge, or other encumbrance over property of whatever nature owned or controlled by the Client and which is for the time being in the possession of the Tenderer.

AA12 Interview as part of the evaluation process:

AA12.1 The Client may invite up to three selected parties for interview at the Client offices based on highest scoring results following evaluation of written submissions.

AA12.2 The clarification interview will take the form of a presentation (20 minute maximum) by the Bidder and will be followed by a question and answer discussion. 

AA12.3 The presentation should focus on the key themes set out in the written submission regarding the approach and methodology to this potential appointment rather than general information about the Bidders Company.  The attendees should form the core team who will be working on the project on a day to day basis.

 AA12.4 Interviews will be held at a mutually agreed time, to be arranged following the initial submission and assessment of quotes.
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