PRIOR INFORMATION NOTICE FOR A CONTRACT 
OBJECT OF THE CONTRACT 
TITLE: Corporate and Political Leadership Development for Children’s Social Care Services 
MAIN CPV CODE: 85300000-0
SHORT DESCRIPTION OF SERVICES:
The primary objective of this proposal is to improve the political and corporate leadership and oversight of Local Authorities (LAs), with responsibility for delivering children’s services. This will be delivered by;
Leadership development programmes for new and existing political leaders, in up to 151 LAs, to ensure they can fulfil their statutory role and provide effective scrutiny and challenge to improve children’s services across the country. 
Learning and development opportunities for corporate leaders in up to 151 LAs, to support a clear understanding of what ‘Good’ children’s social care looks like, and how to get there. This should include Chief Executives and Chief Finance Officer/Section 151 officer and those who have corporate responsibility for HR and IT services 
Facilitate and develop regional Lead Member networks linking up with Regional Improvement & Innovation Alliance’s
Full diagnostic on the effectiveness of LA corporate parenting arrangements for around 12 LAs per year
Facilitated learning and development for groups of local politicians / councillors e.g. Cabinet 
Targeted support for selected LAs, across all regions, focused on the effectiveness of senior leaders and the LAs strategic approach, including working with directors of children’s services, chief executives and lead members. 
Coaching and mentoring for individual political and corporate leaders in up to 15 LAs per year.  This will be for LAs judged to be Inadequate, those with areas for priority action following an Ofsted focused visit or where there is evidence of declining performance 
ESTIMATED VALUE: £1,000,000-£1,500,000 excluding extensions
ADDITIONAL CPV CODES: 85300000-2, 85300000-5
DESCRIPTION OF SERVICES: 
The Department’s expectation is that the delivery of the specified outcomes will be through, networking, targeted learning and development, diagnostic and advisory services, coaching, and mentoring.
Background
The Department for Education’s Children’s Services Improvement and Intervention programme includes a leadership development programme that targets political and corporate leaders in Local Authorities (LA). 
Research into improving local children’s services has identified seven key enablers of improvement, that are crucial to a well-functioning children’s social care system. Leadership and governance is one of these enablers and not only focuses on stable and effective leadership throughout children’s social care services but also on political leadership and corporate effectiveness, as equally important determinants of LA success.    
The Department for Education’s Improvement & Intervention Programme has become well established and has, since 2018, included a leadership development programme. 
This is targeted support to ensure local political and corporate leaders within local authorities fulfil their statutory role in providing effective scrutiny and challenge to improve children’s services. Any LA that has a lead member who does not understand the requirements of their statutory role would be a significant weakness, resulting in the delivery of poor and ineffective services for the most vulnerable children in the country.
ADDITIONAL INFORMATION 
If you are interested in attending a virtual market engagement event hosted on Microsoft teams on 12th January 2021 at 13:00 – 15:00 please RSVP your name, job title, organisation, and email address to Kellie.Knott@education.gov.uk by 12pm on 11th January 2021. A meeting invitation will then be sent to the requested email address. All responses received by the above deadline will be responded to by 5pm on 11th January 2021.
If you are unable to attend you may request a copy of the notes by emailing Kellie.knott@education.gov.uk.

START AND END DATES OF THE CONTRACT: 1st April 2021 – 31st March 2022 with a view to possible extension up to March 2024 dependant on budget approval and successful delivery of measured objectives. There is no guarantee that this contract will extend past 31st March 2022.


