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Invitation to tender
Update to Food and Drink Guidelines for Early Years Settings
1. Introduction 

1.1. [bookmark: _GoBack]Public Health England (PHE) is inviting tender applications to develop updated food and drink guidelines for Early Years Settings, which take account of recent changes in dietary recommendations, including those for lower intakes of energy and free sugars, and which reflect the increase in free Early Years entitlement.  

2. Background

2.1. PHE is committed to improving the health and wellbeing of the population. Two of our priorities are tackling obesity, particularly in children, and ensuring that every child has the best start in life.  Supporting healthier food provision in Early Years Settings and in families with young children, which is consistent with revised dietary recommendations (see 2.2), will play a key role in achieving these aims.  

2.2. In 2011, the Scientific Advisory Committee on Nutrition (SACN) published updated reference values for energy requirements for the UK population[footnoteRef:1]. For young children aged 1 to 5 years (i.e. those covered by Early Years Settings in England), the revised energy values estimated by SACN are lower than previous values (calculated by the Committee on Medical Aspects of Food Policy [COMA], 1991) by between 11 to 22%.  According to data from the National Child Measurement Programme (2012/13), 1 in 5 children in Reception is overweight or obese, indicating that young children are consuming energy in excess of their requirements. It is vital that food provided in child care settings does not help drive young children to overconsumption and excess weight gain. Furthermore, obesity is increasing at a faster rate amongst the most disadvantaged areas and ensuring that guidance on food provision reflects up to date evidence is therefore important for addressing health inequality. [1:  Scientific Advisory Committee on Nutrition (SACN). Dietary Reference Values for Energy (2011). London: TSO.
] 


2.3. SACN has also recently published its report on ‘Carbohydrates and health’ (2015) [footnoteRef:2], which included the recommendation that the average intake of sugar should not exceed 5% of total dietary energy for the population aged two years upwards.  This recommendation has been accepted by government. [2:  Scientific Advisory Committee on Nutrition (SACN).Carbohydrates and Health. (2015). London.TSO.
] 


2.4. Voluntary food and drink guidelines for Early Years Settings in England were produced by the Department for Education in 2012. In light of the changes to dietary recommendations, including those for energy and free sugars outlined above, and the increase in free Early Years entitlement (to 30 hours a week) which will start to be rolled out in September 2016[footnoteRef:3], it is timely to review and update current food and drink guidelines for Early Years Settings.  [3:  https://www.gov.uk/government/news/government-brings-forward-plans-to-double-free-childcare-for-working-families] 


2.5. Initially, it is envisaged that an external reference group will be established to provide advice on issues including: 1) whether a nutrient or food-based approach to menu development should be adopted; 2) whether existing menus can be revised and reanalysed or whether new menus need to be developed which meet the revised nutrient requirements for children in the Early Years; and 3) whether a whole setting approach should be taken. The reference group should be set up by the contractor with input from Public Health England.

2.6. Based on the recommendations from the external reference group, a series of menus (see 3.1) will then need to be generated. It is vital that those working in the Early Years sector and other professionals working with children are aware of updated guidelines on diet and nutrition for young children and the development of training resources to ensure the delivery of accurate diet and nutrition messages will therefore be an important supporting activity.

2.7. Outputs from this work will also provide vital resources for the Diet and Obesity and Children and Young People teams, and those working on Start4Life and NHS Choices.

3. Proposed action

3.1. In order to meet our commitments, PHE wishes to commission the development of revised and re-analysed menus, adjusted to meet different care scenarios (e.g. large day nursery and small childminder settings), which meet the updated nutrient requirements of different age groups of infants and young children from 6 months to five years of age.
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4.1 We would expect specific deliverables to include:
· Establishment of an external reference group and organisation of meetings;
· Development and delivery of a series of revised and re-analysed menus which meet the updated nutrient requirements of infants and young children (6 month – 5 years).  These should cover a three week rotation period (based on 5 day week), adjusted to meet different care provision scenarios;
· Delivery of the raw data and underlying assumptions demonstrating how the new menus have been derived and how these meet the up revised nutrient standards;
· Subject to progress, development of training resources and an accompanying toolkit, in keeping with PHE publication approaches.



Skills Required
4.2 Tenderers are expected to clearly document that they have the skills required to undertake this assignment.  These include: 

· Experience of setting up and running an expert reference group;
· Expertise and experience to conduct complex menu analysis; a registered nutritionist or dietitian should undertake this work;
· Experience of working with and access to the appropriate software packages required to carry out this work (e.g. Nutmeg, Diet Plan, Saffron, Nutritics); 
· Experience of delivering work in an Early Years Setting;
· Ability to export the raw data into Microsoft Excel or Nutritics would be desirable
· Experience of developing training/support resources for Early Years Settings.

5. Reporting Requirements
5.1 A successful tender contract will be with PHE.  A successful tenderer will be advised of the main point of contact within PHE and the successful tenderer will also be required regularly update PHE on progress.
5.2 The raw data together with a short final report outlining the methods and approaches employed (including the underlying assumptions demonstrating how the new menu have been derived and how these meet the up revised nutrient standards) will be required. 
6. Monitoring and Evaluation
6.1 The successful tenderer will be obliged to work with PHE and any other relevant organisations identified for the purposes of monitoring and evaluation of the assignment. Regular reports on progress against agreed milestones will be essential.
7. Publicity
7.1 The successful tenderer will be obliged to comply with the information and publicity requirements of PHE.
8. Insurances
8.1 A successful tenderer shall effect and maintain insurances necessary to cover their liabilities under this contract.  The successful tenderer is to indemnify PHE.


9. Timescale for undertaking this assignment 
9.1 This tender is for work to be completed no later than three months after commencement of the contract, or sooner if possible. The final report and revised menus must be delivered to the PHE Diet and Obesity Lead by 31/12/2016.  
10. Budget Available
10.1 A budget of £40,000 (inc. VAT) has been ring-fenced for the delivery of this work.  This budget is inclusive of VAT as relevant.  Tenderers must clearly show the VAT element of their price.  This is a fixed price tender.
10.2 Should the successful tenderer fail to competently complete the required work as per the requirements and deadlines contained, PHE has the right to terminate the contract without liability for compensation or damages if a successful tenderer is unable to fulfil the contract.  PHE does not bind itself to accept the tender with the lowest stated total or any tender.
11. Application Process
11.1 Tenderers are required to submit a detailed tender proposal in writing which will:
· Demonstrate their understanding of the brief.
· Demonstrate that they have the capacity, competency and expertise to undertake this assignment.  A CV for each member of the team who will undertake this research must be included in the tender proposal.
· Outline in detail their proposed approach for undertaking this assignment, including a timescale for each element of the work.
· Provide a breakdown of costs for each element of work along with a final price.

11.2 Tenders are to be submitted through the e-bravo website, https://phe.bravosolution.co.uk/web/login.shtml.
11.3 PHE will hold interviews and/or presentations to assist in the selection of the successful tender at no charge to PHE.
11.4 Tenderers are required to keep tenders valid for acceptance for a period of 60 days from the closure date of receipt of tender.  Any tenders received after the closure date will not be accepted for assessment.  PHE is not bound to accept the lowest or any tender.


12. Assessment of Tenders
12.1 Tenders will be assessed by an assessment panel and will be based on the following criteria:
	Criteria
	Max Score

	Understanding of the brief
	30

	Tender price/value for money
	40

	Evidence of capacity, competency and expertise of tendering organisation to undertake assignment
	80

	Approach proposed to undertake assignment
	50

	Total Max Score
	200



12.2 Prices quoted are to be in pounds sterling, inclusive of all expenses and VAT.  Tenderers should quote for all costs associated with the delivery of this assignment.  Tenderers are advised that all administrative work associated with the delivery of this assignment will be the responsibility of the successful tenderer.
12.3 The recruitment of participants to participate in this assignment will be the responsibility of the successful tenderer.
12.4 Any reports generated as part of this programme will become the property of PHE who will be free to copy it at their discretion.

12.5 PHE undertakes to use its best endeavours to hold confidential any information provided in response to this invitation to tender, subject to PHE’s obligations under law.  Tenderers are advised, however, under the terms of the Freedom of Information Act 2000, PHE may be required to disclose details pertaining to this assignment, including details of contractual arrangements and working documentation of the project.

12.6 This is not an exhaustive list and tenderers should use their own knowledge to research and make use of relevant material.
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