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Response template
Project title: SW0278 – Blandford Flood Incident Room Refurbishment

This template is to be returned by suppliers. This information will be used to select the successful supplier during the tender assessment process.  

The following project specific questions need to be addressed by suppliers in their response :

1) Demonstrate how hazards will be reduced to the Employer’s staff during the works.
2) Demonstrate how the level of noise will be effectively managed and kept to a minimum during the hours of 9am – 5pm Monday to Friday.
3) Identify a traffic management plan highlighting any parking areas, storage areas (e.g. for waste), and area required for working,
4) Identify a waste management plan for dealing with the sustainable disposal / recycling of waste produced.
5) Confirm how you will comply with the contract schedules.
6) Identify any other opportunities for value engineering

7) Identify any innovative approaches that may provide benefits to the Environment Agency

The supplier’s response shall be presented below and shall include:
	Contract title
	SW0282 – Blandford Flood Incident Room Refurbishment

	1. Methodology incl. programme and risk: <Max. 2000 words>

A programme is to be attached as an appendix. No other appendices shall be included in this project proposal.
	To include:

· Outline method of how supplier proposes to deliver the services.

· How key project risks/issues will be managed.
· Outline programme in form of a gantt chart, identifying key milestones and critical path activities

	2. Staff incl. experience (& capability) : <Max. 500 words>: 
	To include:
· A description of how the proposed team will bring their skill and experience to deliver best value and efficiency on this particular project.  

· CV’s will be assessed by the tender assessment team for the staff proposed. 

	3. Health and safety <Max. 500 words>
	To include:

· Approach to H&S/CDM specific to THIS project.  
· A risk assessment for the works.
· Any insurances required specific to THIS project.

	4. Sustainability and Innovation: <Max. 300 words>
	To include:

· Identification of what the supplier considers to be project specific key sustainability risks and how they will manage/reduce them on THIS project.  


