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	1. Given the items listed, in section 2, above are any or all of these services that you currently provide or would you be willing to provide?
· Accident/Incident Reporting;
· H&S Monitoring;
· H&S Auditing.
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	2. Are these services provided on a modular basis or whole packages and what are the differences in pricing?
	

	 
	

	3. If you are currently providing a similar service could you please provide three customer case studies showing models of services delivered, project plans and benefits that those models have achieved for the authorities/organisations using these services?
	

	 
	

	4. Do you as part of the early stages of any working agreement spend time with the organisation to understand how its processes, procedures and culture align to its business requirements to enable an effective working relationship and develop an implementation plan?  
	

	 
	

	5. What level of support are you able to offer in the initial user acceptance testing and roll out phases and in terms of longer term support?

	

	 
	

	6. On what basis do you provide services?  Do you charge based upon the number of users or licenses, concurrent usage, on a flat annual management fee basis or another model? Would you be flexible in your approach?
	

	
	

	7. If ECC was to procure for a large number of users or with the option for other Councils to purchase under the contract, would you be willing to offer a discount?

	





