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Call-Off Schedule 20 (Call-Off Specification) 

This Schedule sets out the characteristics of the Deliverables that the Supplier will be 
required to make to the Buyers under this Call-Off Contract 

 

GLD: Provision of eDisclosure Services: Specification Template 
 

GLD Case Name: UKHSA-Sante/Sterilab LLP 

Sante Procurement Claim 

File reference: Z2113907 and Z2202144 

GLD Team: Commercial Litigation 

Case Holder: Sean Kelsey 

Lot 
(delete Lots that do 
not apply) 

Lot 2: End-to-End Service Package 

 

Parties: First Claimant – Mornington 2000 LLP (t/a Sterilab Services) 
Second Claimant – Sante Global LLP 
Defendant – Secretary of State for Health and Social Care 

 
First Claimant – Mornington 2000 LLP (t/a Sterilab Services) 
Second Claimant – Sante Global LLP 
Defendant – Secretary of State for Health and Social Care 

Court: KBD - The High Court of Justice Technology and Construction 

Court Case number: HT-2022-000363 and 
 
HT-2022-000043 
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Case Summary: During the course of the below, the SoS acted through the De-
partment of Health and Social Care (“DHSC”) and, latterly, the 
UK Health Security Agency (“UKHSA”). 
A dispute has arisen in relation to a contract between the SoS 
and the Claimants for the supply of 68.4m lateral flow testing de-
vices. The purchase of these items was made under a specific 
dynamic purchasing system for the supply of such goods to the 
SoS (the “DPS”). It was intended that providers would be added 
to the DPS framework to provide lateral flow testing kits to the 
SoS from time to time, on a call off basis. The SoS admitted 
Santé and their sub-contractors to the DPS framework, and a 
DPS Agreement was signed by the parties on 21 May 2021 (the 
“DPS Agreement”). The parties entered into a call-off contract on 
6 September 2021 for an initial Supplier Lot (“the Contract”). 
Further to their entry into the Contract, the SoS issued details of 
the precise requirement under that lot by a Committed Order is-
sued on 30 September 2021. 
The Claimants sub-contracted with MP Biomedicals Germany 
GmbH (“MP Bio”) on 4 September 2021. MP Bio in turn sub- 
contracted with the physical manufacturer of the lateral flow 
testing devices, Xiamen Boson Biotech Co Ltd (“Boson”). The 
details of the sub-contractors are recorded in the Contract. 
Boson was the entity to whom the Claimants sub-contracted the 

 physical production of the required lateral flow testing devices. 
Boson are incorporated and domiciled in Xiamen in China. 
A procurement challenge was issued by the Claimants against 
the SoS on 15 February 2022. 
A wrongful rejection claim was issued by the Claimants against 
the SoS on 30 September 2022. 

 

Conflicts of Interest Please provide a list of all the parties, their legal advisors, 
experts and witnesses (if known), for the supplier to check if they 
are acting for any of the parties listed 

 

Claimants: Sante Global LLP and Mornington 2000 LLP (t/a Sterilab Services) 
Claimants’ counsel: Sarah Hannaford KC, Tony Singla KC Claim-
ant’s solicitor: Lewis Silkin LLP (Neil Parkes, Fraser McKeating) 
Claimants’ solicitor: Eversheds Sutherland LLP (Matthew Taylor) 

 

Defendant: Secretary of State for Health and Social Care 
Defendant’s counsel: Michael Bowsher KC, Brendan McGurk, Lara Kuehl Defend-
ant’s solicitor: Government Legal Department (Julie Summers, Sean Kelsey, 
Samihah ElGindy, Medeea Pintilie, Megan Farrow) 

 

MP Biomedicals Germany GmbH 
Xiamen Boson Biotech Co, Ltd 
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Project milestones / 
Implementation plan 

Please provide specific dates for the key milestones in the table 
below. These milestones follow the general sequence of an 
eDisclosure project and can be adapted to suit your specific 
needs. They represent the minimum details required. Where 
there are other case-specific milestones please specify. Where 
you cannot provide a firm date please give your best estimate; it 
is not sufficient to say “TBC” 

MILESTONES DATE 

Data/documents to be provided to the supplier 
11 September 2023 

Documents to be collected from client premises/GLD (if 
applicable) 

 
N/A 

Data/documents to be processed and made 
available on review platform 

ESI* 18 September 2023 

Hardcopy N/A 

Review exercise to start 
18 September 2023 

Rolling disclosure dates (if applicable)  

Review exercise to end 
18 January 2024 

Disclosure to be provided 
02 February 2024 

Opponent’s disclosure documents to be received 
02 February 2024 

Review of opponent’s documents to start 
05 February 2024 

Review of opponent’s documents to end 
02 April 2024 

Disclosure platform to be maintained until 
31 March 2025 

Presentation at Trial (if applicable) N/A 

*ESI = - electronically stored information 

 

1. Strategic Oversight, Advice and 
Support 

Please refer to Framework Schedule 1, 
paragraph 4.3 for what this entails 

How many hours of supplier time do you 
anticipate? 

100 hours in total 

 
  

https://www.crowncommercial.gov.uk/agreements/RM6336
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2. Document Identification 
Please refer to paragraphs 4.4 of Framework Schedule 1 for more information 

Does the client require advice on how to 
identify material? 

Yes 

If you have answered “yes” to document 
identification, how many hours of supplier 
time do you anticipate? 

 30  

 

3. Document Preservation and Collection 
Please refer to paragraphs 4.5 of Framework Schedule 1 for more information 

Does the client require advice on how to 
collect and preserve material? 
Please state if ESI and/or hardcopy 

Yes 

If you have answered “yes” to document 
collection and preservation, how many 
hours of supplier time do you anticipate? 

 30 

 
4. Document Processing 
Please refer to paragraphs 4.6 of Framework Schedule 1 for more information 

Does the client require processing to be undertaken at 
their premises? 

 No 

Are there any backups that require restoring?  No 

Are there any hardcopy documents that require 
scanning/coding? 

 No 

Will you be applying search terms and/or date ranges? Yes 

What proportion (as a % of the whole) of data do you 
anticipate will be carried through from processing? 

We estimate 60% of data will 
form the basis of First Pass 
Review 

 
At Second Pass, we estimate 
around 35% of the first pass 
batch will be carried through to 
review 

How should the supplier treat families of documents 
e.g. emails and attachments? 

Family relationships should be 
preserved 

In respect of hardcopy documents, what level of 
indexing and unitisation do you require? 

N/A 

 
  

https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
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5. Document Review: (Departmental need including GLD, counsel and co-partner 
firms) 

Please refer to paragraphs 4.7 of Framework Schedule 1 for more information 

Do you require training to use the eDisclosure re-
view software? (Suppliers to assume for pricing 
purposes 2 hrs) 

Yes 

How many people will require training? 16 (including external law firm) 

How many people will need access to the database 
during the review (not including supplier review-
ers)? 

16 (including external law firm) 

How many people will need continuing access after 
the review (e.g. for trial preparation) including GLD 
lawyers, counsel and clients? 

6 (including external law firm) 

Will the review take place on site or via remote 
access to a supplier-hosted solution? 

Remote access 

 

6 Document Reviewers (Supplier provided) 
Please refer to paragraph 4.7A of Framework Schedule 1 for more information 

Explain what your review exercise will look like 24 reviewers to conduct the first 
level review and tag documents 
based on relevance, privilege and 
to identify which issues the docu-
ments are relevant against. Re-
view Manager to liaise with an ex-
ternal HMG panel legal team. 

 
Up to 4 reviewers to assist the 
external legal team with second 
pass review and redactions for 
privilege, GDPR and commercial 
sensitivity. 

Please provide an estimate of the number of 
Supplier Reviewers required 

24 (for the First 
Pass process) 

Up to 4 (for the 
Second Pass 
process) 

How many hours will the Reviewers be needed? 
(assume each reviewer will review 250 documents 
per day for 8 hours a day) 

480 per re-
viewer (First 
Pass) 

per 480 re-
viewer (Sec-
ond Pass) 

Will a Review Manager be required for the length of 
your project? 

Yes 

How many hours will the Review Manager be 
needed? 

480 (8 hours per day for 60 days – 
1st pass) plus up to 50 hours dur-
ing 2nd pass 

https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
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7. Production 
Please refer to paragraphs 4.8 of Framework Schedule 1 for more information 

How many parties will you be providing disclosure to? One 

Will any disclosure be made in hardcopy and how 
many copies will be needed? 

 No 

Which eDisclosure provider are the other parties using 
(if known)? 

TBC 

 

8. Disclosure from Other Parties 
Please refer to paragraph 4.9 of Framework Schedule 1 for more information 

Will the supplier be uploading the other parties’ 
disclosure? 

Yes 

How many other parties do you expect to receive 
disclosure from? 

One 

Will the other parties be providing their disclosure 
electronically or in hardcopy? 

Electronic 

Estimate potential size of other parties’ disclosure 
(MB/files/boxes): 

10 GB 

Estimate number of custodians for other parties’ 
disclosure 

Six 

 

9. Presentation at Trial 
Please refer to paragraph 4.10 of Framework Schedule 1 for more information 

Is presentation at trial required?  No 

How many electronic bundles will be needed? 0 

How many hardcopy bundles will be needed? 0 

Assume each bundle will comprise of [ ] pages 
of single sided, A4, black and white 

 

Is on-screen projection or computer monitor 
display required? 

 No 

https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
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10. Data Sources (see “working estimate” below to calculate number of documents and data size) 

Document Brief No. of Geographical Highest Protective Personal Security/ No. of Data Size* File formats 

type Description Custodians Location Markings* data? Password? Documents* (if (add or 
 (add /delete as  (i.e. London) (delete markings (Yes/No. (Yes/No. If (if applicable)* delete data 
 applicable)   that do not apply) If unsure unsure applicable)  types that 
     record record   apply) 
     assume assume    

     some) some)    

  5-6 
custodians 
with some 
duplication 
based on 
data mi-
gration 
and two 
servers 
being 
searched 

      msg, .eml, 

 
 
 

Electronic 

Emails, meet-
ing minutes, 
guidance, 
briefings, excel 

 
 
 

London 

 
 

 
Official/Official 
Sensitive 

 
 
 

Yes 

 
 

 
Assume 
some 

 
 

 
60GB 

.doc and 

.docx, .xls, 

.ppt, .pdf, 
MS Teams 

 spreadsheets,       

 scientific       

 reports       

 
 

*Working estimates: 

• 1 CD = 650 MB 

• 1 DVD = 4.7 GB 

• 1 Bankers Box usually holds 5 lever arch files 

• One lever arch file holds 350 pages (1750 pages per box) 

• 1 document is 5 pages 

• 1 document is estimated to be single sided, with a mix of 90% B&W and 10% colour, and with a mix of sizes 95% A4 and 5% A3. 



Call-Off Schedule 20 (Call-Off Specification) 
Call-Off Ref: GLD 031 2023 
Crown Copyright 2018 

 

Framework Ref: RM6336 
Project Version: v1.0 
Model Version: v3.0 

11. Security 
Does the client have any additional security requirements that are not already covered by 
the requirements in the Framework Agreement? Please refer to paragraph 4.11 of 
Framework Schedule 1 for more information 

GLD (for 
client(s)) 

The Supplier must provide multi-factor authentication, or 2FA as a mini-
mum-security control for remote access to this e-Disclosure solution. 

DHSC N/A 

 

 
12. Exceptional client department/GLD obligations 

GLD and the client(s) will require remote access that includes an ability for 
GLD/department reviewers (not supplier reviewers or review manager), to print and 
share documents, as well as an ability to save locally. 

 

 
13.    Further or additional information not covered by the preceding sections If 
Counsel or Co-partner firm require access to the eDisclosure platform, please also 
include the computer systems they use, so the supplier can check compatibility. 

GLD The remote access solution proposed by suppliers must be compatible 
with GLD’s ICT infrastructure, in particular the web browser. GLD uses 
Microsoft Edge and Google Chrome and the preferred supplier’s solution 
should be designed to facilitate connectivity from GLD offices. If any 
plugins are provided, they must support this GLD IT configuration. 

 

During the initial meeting with the supplier, we will discuss the level and 
nature of de-duplication required at processing stage. 

Counsel The remote access solution must be compatible with counsel’s ICT in-
frastructure, in particular the web browser. Counsel uses a Macbook 
with Safari or Google Chrome 

 
One of our Counsel uses MacBook Pro 2019 (operating system: macOS 
Big Sur) and an iPad Pro (5th generation) (operating system iPadOS 
16.4.1 (20E252), using Safari on both systems. All of our Counsel team 
work on similar devices (including MacMini and MacAirBook), and use 
either Safari or Google Chrome. 

https://www.crowncommercial.gov.uk/agreements/RM6336
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Summary of Quote Parameters 
 

 Description Parameters 

1 Strategic Oversight, Advice and Support 100 hours 

2 Document Identification 30 

3 Document Preservation and Collection 30 

4 Processing: ESI 60 GB 

5 
Processing Hardcopy scanning, unitising and 
indexing 

N/A 

6 Hosting In Review: ESI 
7 months x 36 GB (being 60% of 
60 GB); 

 
7 

Hosting in Review Data expansion – Supplier is to 
assume that data will expand by 50% after pro-
cessing 

 
7 months x 54GB 

 
8 

Hosting Out of Review (ESI and hardcopy): disclosure 
database to be maintained for purpose of preparing 
witness evidence and generally preparing for 
hearings 

 
16 months x 36 GB 

 

9 
Hosting Out of Review - Supplier is to assume that 
data will expand by 50% after processing 

 

16 months x 54GB 

 

10 
Review Licenses for GLD, client department, counsel, 
and external firm 

 

16 Licences x 20 months 

11 Training 2 hours 

12 
Review Licenses (Supplier-provided reviewers and 
review manager, if licenses to be charged) 

13 

13 Number of Supplier Reviewers (First pass) 
24 reviewers @ 480 hours ea = 
11,520 hours total 

14 Number of Supplier Reviewers (Second pass) 
Up to 4 reviewers @ 480 hours 
ea = 1,920 hours total 

15 
Number of Review Manager hours for the whole 
project 

530 hours 

16 Production 1 production @ 5 hours 

17 Disclosure from Other parties - processing 10 GB 

18 Disclosure from Other parties – hosting in review 2 months x 10GB 

19 Disclosure from Other parties – hosting out of review 12 months x 10GB 

20 Presentation at Trial N/A 
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Checklist: Before submitting this specification to the e-disclosure, champi-
ons please confirm that all the following have been considered 

 

1. Have you given a realistic and specific estimate of the volume of hardcopy 
and electronic data?  

2. Have you considered how long you will need access to the database?  

3. Have you considered how many reviewers you will need and will the 
number change between conclusion of the review and the trial?  

4. Have you discussed with the client how they will transfer the data to the supplier? 
5. Have you considered appropriate key word search terms and date ranges to apply? 

 


