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Invitation to Tender
Tender for Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR
Tender Reference: ITT_5430
Important Notice

All references in this ITT to the Authority include, where appropriate and unless the context otherwise requires, references to the Authority’s predecessors and successor(s).

The Information has been prepared to assist interested parties in deciding whether or not to submit a Response in relation to the procurement. It does not purport to be all-inclusive or to contain all of the information that a Tenderer may require. Any descriptions of existing and proposed contractual arrangements are of a general nature only. Where the Information describes any contractual arrangements which are not yet in force, those arrangements are subject to change. Any reference to a contract or other document is qualified in full by reference to the entire terms of the contract or document to which reference is made.

The issue of this ITT in no way commits the Authority to award the contract to any person or party. The Authority reserves the right to terminate the competition, to award a contract without prior notice, to change the basis, the procedures and the timescales set out or referred to in this ITT, or to reject any or all Responses and to terminate discussions with any or all Tenderers at any time. Nothing in this ITT should be interpreted as a commitment by the Authority to award a Contract to a Tenderer.

The Authority does not make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the Information. All such persons or entities expressly disclaim any and all liability (other than in respect of fraudulent misrepresentation) based on or relating to any such information or representations or warranties (express or implied) contained in, or errors or omissions from, this document or based on or relating to the recipient’s use, or the use by any of its subsidiaries or the respective representatives of any of them, in the course of its or their evaluation of the  service or any other decision. In the absence of express written warranties or representations as referred to below, the Information shall not form the basis of any agreements or arrangements entered into in connection with this procurement.

The Information has been provided in good faith and all reasonable endeavours have been made, and will be made, to inform you of the requirements of the Authority. However, the Information does not purport to be comprehensive or to have been independently verified. You should form your own conclusions about the methods and resources needed to meet these requirements. In particular, neither the Authority nor any of its advisers accept responsibility for representations, writings, negotiations or understandings in connection with this procurement made by the Authority (whether directly or by its agents or representatives), except in respect of any fraudulent misrepresentation made by it. Tenderers are expected to carry out their own checks for verification.

The only information which will have any legal effect and / or upon which any person may rely will be such information (if any) as has been specifically and expressly represented and / or warranted in the Contract or other relevant agreements entered into at the same time as the Contract is entered into or becomes unconditional.

Subject always to the provisions of the preceding paragraph, Tenderers considering entering a contractual relationship with the Authority should make their own investigations and enquiries as to the Authority's requirements beforehand. The subject matter of this ITT shall only have any contractual effect when it is incorporated into the expressed terms of an executed contract.

The issue of this ITT is not to be construed as a commitment by the Authority to enter into a contract as a result of this procurement process. Any expenditure, work or effort undertaken prior to the execution of a Contract is accordingly a matter solely for the commercial judgement of the Tenderer. The Authority reserves the right to withdraw from the  procurement at any time or to re-invite Responses on the same or any alternative basis.

Nothing in this ITT shall constitute legal, financial or tax advice. This ITT is not a recommendation by the Authority, nor any other person, to bid for, enter into or agree to enter into any contract in connection with this  procurement, nor to acquire shares in the capital of any company that is to carry out any part of the service or in any parent company of that company. In considering any investment in the shares of any company or in bidding for the award of the service, each Tenderer, potential contractor, funder and investor should make its own independent assessment and seek its own professional financial, taxation, insurance and legal advice and conduct its own investigations into the opportunity of being awarded a contract in relation to this procurement and of the legal, financial, taxation and other consequences of entering into contractual arrangements in connection with this the  procurement.

This ITT and the Information is confidential.

This ITT is subject to copyright. Neither this ITT, nor the Information, nor any other information supplied in connection with it, may, except with the prior written consent of the Authority, be published, reproduced, copied, distributed or disclosed to any person, nor used for any purpose other than consideration by each Tenderer of whether or not to submit a Response.

The Authority reserves the right at any time to issue further supplementary instructions and updates and amendments to the instructions and Information contained in this ITT as it shall in its absolute discretion think fit.

The Authority will not be responsible for the costs or expenses of any Tenderer in relation to any matter referred to in this ITT howsoever incurred, including the evaluation of the service opportunity, the award, or any proposal for the award of the contract or negotiation of the associated contractual agreements.

Each Tenderer's acceptance of delivery of this ITT constitutes its agreement to and acceptance of the terms set out in this Important Notice.
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SECTION 1: TENDER PARTICULARS 

GLOSSARY

Unless the context otherwise requires, the following words and expressions used within this Invitation to Tender (except Appendix B: Authority’s Conditions of Contract) have the following meanings (to be interpreted in the singular or plural as the context requires):

	TERM
	MEANING

	“Authority”
	the Department for Environment, Food and Rural Affairs acting as part of the Crown.

	“Bravo”
	the e-Tendering system used by the Authority for conducting this procurement, which can be found at http://defra.bravosolution.co.uk

	“Contract” 
	the contract (set out in Appendix B) to be entered into by the Authority and the successful Tenderer.

	“EIR”
	the Environmental Information Regulations 2004 (as amended) together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department in relation to those Regulations. 

	“FOIA”
	the Freedom of Information Act 2000 (as amended) and any subordinate legislation made under that Act together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department in relation to that legislation.

	“Information”
	means the information contained in the ITT or sent with it, and any information which has been made available to the Tenderer by the Authority, its employees, agents or advisers in connection with the [insert name of lot] procurement.

	 “ITT”
	this invitation to tender and all related documents published by the Authority and made available to Tenderers.

	“Pricing Schedule”
	the form accessed via Bravo in which Tenderers are required to submit their pricing information as part of a Tender.

	“Regulations”
	the Public Contracts Regulations 2015.

	“Response”
	means the information submitted in response to the ITT via the online response forms on Bravo including the Tenderer’s formal Tender.

	 “Tender”
	a formal tender in response to this ITT.

	“Tenderer”
	anyone responding to this ITT and, where the context requires, includes a potential tenderer.

	“Timetable”
	the timetable set out in Part 2 of this Section. 


References to a “Section” and to an “Appendix” are references to a section and to an appendix in the ITT. 
Reference to a statute or statutory provision is a reference to such statute or statutory provision as amended or re-enacted. A reference to a statute or statutory provision includes any subordinate legislation made under that statute or statutory provision, as amended or re-enacted.
PART 1: GENERAL

1.1 The Authority, Natural England (NE) are looking for suppliers for a (RIBA Stage 2) design and build of a viewing platform at Hoveton Great Broad.
1.2
This procurement is NOT being carried out in accordance with the Regulations because it is below the relevant financial threshold. However, the Authority will conduct the procedure fairly, openly and transparently. 
1.3
The Authority is using Bravo for this procurement which means the ITT and the forms for submitting a Tender are only available in electronic form. It can be accessed via your web browser at http://defra.bravosolution.co.uk. 
1.4
Tenderers are required to submit their Tender in accordance with the instructions set out in Bravo and the ITT.
1.5
The information contained in the ITT is designed to ensure that all Tenders are given equal and fair consideration. It is important that Tenderers provide all the information asked for in the format and order specified so that the Authority can make an informed decision.

1.6
Tenderers should read the ITT carefully before submitting a Tender. It sets out:
•
the Timetable and process for the procurement;

•
sufficient information to allow Tenderers to submit a compliant Tender;

•
award criteria and evaluation criteria which will be used to assess the Tenders; and

•
the administrative arrangements for the receipt of Tenders.

1.7
Tenderers are responsible for ensuring that they understand the requirements for this procurement. If any information is unclear, or it a Tenderer considers that insufficient information has been provided, they should raise a query via the clarification process described in clause 3.13.

1.8 Tenderers are responsible for ensuring they have submitted a complete and accurate Tender and that prices quoted are arithmetically correct for the units stated.

1.9 Failure to comply with the instructions set out in the ITT or the provision of false, inaccurate or misleading information (at any stage of this procurement) may result in the Tenderer’s exclusion from this procurement.
1.10 If there is any conflict between the information set out in the ITT and the information displayed in Bravo, the information in the ITT shall take precedence over the information displayed in Bravo.
1.11 The copyright in the ITT is vested in the Crown and may not be reproduced, copied or stored in any medium without the prior written consent of the Authority, The ITT, and any document issued as a supplement to it, are and shall remain the property of the Crown and must be returned upon demand.
PART 2: PROPOSED TIMETABLE AND ADMINISTRATIVE ARRANGEMENTS 

2.1

The Timetable below is subject to change by the Authority and Tenderers will be informed accordingly.

	Publish advertisement for the procurement
	 
	15/01/19

	Deadline for clarification questions
	Date
	11/02/19

	
	Time
	16:00 GMT 

	Site visits (if required)
	 
	16/01/2010 – 08/02/2019

	Deadline for Tenders 
	Date
	18/02/2019

	
	Time
	16:00 GMT

	Evaluation of Tenders  
	Start
	20/02/2019

	
	End
	25/02/2019

	Contract award notification
	 
	26/02/2019

	Voluntary standstill period
	Start
	26/02/2019

	
	End
	08/03/2019

	Contract award
	 
	11/03/2019

	Contract start date
	 
	13/03/2019/TBC

	Transition period (if required)
	 
	[date] -  [date]

	Duration of Contract
	 
	 TBC Til 31/03/2020

	Extension Period (if applicable) 
	 
	for a further nil months/years


PART 3: COMPLETION OF TENDER

3.1
By submitting a Tender, Tenderers agree:

•
to be bound by the ITT; and

•
that if the Authority accepts the Tender in writing, the Tenderer will execute the Contract in the form set out in Appendix B or in such amended form as may be agreed in writing by the Authority.

3.2
The Authority may terminate or amend the procurement or the ITT at any time.  Any such termination or amendment will be notified in writing to all Tenderers. In order to give Tenderers reasonable time in which to take an amendment into account in preparing their Tenders, the Authority may, at its discretion, extend the deadline for Tenders.

3.3
Unless otherwise stated in the ITT or in writing by the Authority, all communications from Tenderers (including Tenderers’ sub-contractors, consortium members, consultants and advisers) during the procurement must be made using Bravo. The Authority will not respond to communications made by other means and Tenderers should not rely on communications from the Authority unless they are made through Bravo.

Submission of Tenders

3.4
Tenderers must complete all parts of the Tender form in Bravo in accordance with the instructions therein. 

3.5 Tenderers should print off the Form of Tender which must be signed by an authorised signatory. The signed Form of Tender must be uploaded and submitted via Bravo as part of a Tender in accordance with the instructions in Bravo.  

3.6 The Tender and any documents accompanying it must be in English.
3.7 Prices must be submitted in £ Sterling exclusive of VAT.

3.8 Tenders will be checked for completeness and compliance with the requirements of the ITT and only compliant Tenders will be evaluated. 

3.9 Tenderers must be explicit and comprehensive in their Tender as, subject to any site visits and presentations referred to below, this will be the single source of information used to score and rank Tenders. The Authority will take into account only information which is specifically asked for in the ITT.

3.10 Where a length of response is stipulated, for example, a word count limit, only the information within the set limit will be evaluated.

3.11 Failure to provide the information required or supply documents referred to in the Tender within the deadline for Tenders may result in rejection of the Tender.

3.12 Tenderers should avoid reference to general marketing or promotional information/material (except where this is specifically required by the relevant question). General marketing or promotional brochures may not be accepted where these are not deemed to be specifically relevant to the question.

3.13 Different persons may be responsible for evaluating different responses to questions in a Tender. Therefore, Tenderers should not cross-refer to answers given elsewhere in a Tender but should answer each question so that it forms a stand-alone response. This may mean Tenderers need to repeat certain information in response to different questions if this is required by those questions.

Clarifications sought by Tenderers

3.13
Any request for clarification regarding the ITT should be submitted at the earliest opportunity via Bravo and in any event no later than the deadline for clarifications set out in the Timetable. The Authority is under no obligation to respond to queries raised after the clarification deadline.

3.14
The Authority will respond to all reasonable clarifications as soon as possible but cannot guarantee a minimum response time. The Authority will publish all clarifications and its responses to all Tenderers other than in exceptional circumstances.

3.15
If a Tenderer believes that a request for clarification is commercially sensitive or that publishing the same together with the Authority’s response as set out above would reveal information, disclosure of which would be detrimental to the Tenderer, it should clearly state this when submitting the clarification request.  However, if the Authority considers either that:
· the clarification and response is not commercially sensitive; and/or
· all Tenderers may benefit from its disclosure,


the Authority will notify the Tenderer of this (via Bravo), and the Tenderer will have an opportunity to withdraw the request for clarification. If the request for clarification is not withdrawn within 48 hours of the Authority’s notification, the Authority may publish the clarification request and its response to all Tenderers and the Authority shall not be liable to the Tenderer for any consequences of such publication.

3.16 The Authority may not respond to a request for clarification or publish it where the Authority considers that the response may prejudice the Authority’s commercial interests. In such circumstances, the Authority will inform the Tenderer of its view.

Changes to Tenders 

3.17
Tenderers may modify their Tenders prior to the deadline for Tenders. No Tenders may be modified after the deadline for Tenders. 

3.18
Tenderers may withdraw their Tenders at any time by submitting a notice via Bravo. Unless withdrawn, Tenders shall remain valid and open to acceptance by the Authority for 120 days from the deadline for Tenders.   

Receipt of Tenders

3.19
Tenders must be uploaded onto Bravo no later than the time and date set out in the Timetable as the deadline for Tenders. The Authority will not consider Tenders received after the deadline. The Authority may, however, at its own discretion, extend the deadline and in such circumstances the Authority will notify all Tenderers of any change.

3.20
If a Tenderer experiences problems when uploading its Tender, it should contact the Bravo helpdesk for assistance and also inform the Authority.  

Acceptance of Tenders

3.21
By issuing the ITT, communicating with a Tenderer or a Tenderer’s representative or agents or any other communication in respect of this procurement, the Authority shall not be bound to accept any Tender or award any contract.

Costs of Tendering

3.22
Tenderers shall bear all their own costs and expenses incurred in the preparation and submission of their Tenders, site visits and presentations and the Authority will in no case be responsible or liable for those costs, regardless of the outcome of the procurement in relation to individual Tenders, even if the procurement is terminated or amended by the Authority.

Clarifications sought by the Authority

3.23
The Authority reserves the right (but is not obliged) to seek clarification of any aspect of a Tender and/or provide additional information during the evaluation phase in order to carry out a fair evaluation. Failure to respond adequately may result in the Tender being rejected.
3.24
Tenderers must give the names of two people in their organisation who can answer the Authority’s clarification questions. The Authority will not contact any other persons. Tenderers must notify the Authority promptly of any changes.
Confidentiality of the ITT and related documents

3.25 The contents of the ITT and of any other documents and information published or provided by the Authority in respect of this procurement are provided on condition that they remain the property of the Authority, are kept confidential (save in so far as they are already in the public domain) and that the Tenderer shall take all necessary precautions to ensure that they remain confidential and are not disclosed, save as described below.

3.26 Tenderers may disclose information relating to the procurement to their advisers and sub-contractors in the following circumstances:
· disclosure is for the purpose of enabling a Tender to be submitted and the recipient of the information undertakes in writing to keep it confidential on the same terms as the Tenderer;
· the Authority gives prior consent in writing to the disclosure;
· the disclosure is made for the purpose of obtaining legal advice in relation to the procurement; or
· the Tenderer is legally required to disclose the information.

3.27 Tenderers shall not undertake any publicity activities in relation to the ITT without the prior written agreement of the Authority, including agreement on the format and content of any publicity.  For example, no statements may be made to the media regarding the nature of any Tender, its contents or any proposals relating to it without the prior written consent of the Authority.
3.28 All Central Government Departments, their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice.

3.29 For these purposes, the Authority may disclose within Government any of the Tenderer’s documents and information (including any that the Tenderer considers to be confidential and/or commercially sensitive) provided in its Tender. The information will not be disclosed outside Government during the procurement. Tenderers consent to these terms as part of the procurement.

Confidentiality: References and third party evaluators:

3.30 When providing details of contracts as part of a Tender, Tenderers agree to waive any contractual or other confidentiality rights and obligations associated with these contracts.

3.31 The Authority may contact any named customer contact given as a reference or otherwise referred to as part of a Tender (and including any contacts or references given as part of the Tenderer’s PQQ response). The named customer contact does not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 

3.32 Subject to clauses 3.35 to 3.39 the Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Regulations.
3.33 The Authority may use third parties in the course of its evaluation of Tenders. The Authority may disclose information contained therein to such third parties for the purposes of the Authority’s evaluation of Tenders in accordance with the ITT. This right shall be in addition to the provisions of clauses 3.28, 3.29 and 3.34 to 3.38.

Commercially sensitive information and Freedom of Information

3.34 In accordance with the obligations placed on public authorities by the FOIA and the EIR, which provide a public right of access to information held by public bodies, the Authority may disclose information submitted to the Authority by the Tenderer.

3.35 If the Tenderer considers any information which it supplies to be commercially sensitive or confidential it should complete the schedule of Commercially Sensitive Information set out in Bravo and:
· clearly identify such information as confidential or commercially sensitive;
· explain the potential implications of disclosure of such information; and
· provide an estimate of the period of time during which the Tenderer believes that such information will remain confidential or commercially sensitive.

3.36 Where a Tenderer identifies information as confidential and/or commercially sensitive, the Authority will endeavour to maintain the confidentiality of that information, and will, where practicable, consult with the Tenderer before information relating to that Tenderer is disclosed pursuant to a request for information under FOIA and/or EIR to establish whether an exemption from disclosure may apply. 
3.37 However, even where information is identified as being confidential or commercially sensitive, there may be circumstances in which the Authority may be required to disclose such information in accordance with the FOIA or the EIR (in addition to any other transparency obligations as set out in clauses 3.29 and 3.30). In particular, the Authority is required to form an independent judgment concerning whether the information is exempt from disclosure under the FOIA or the EIR and whether the public interest favours disclosure or not. Accordingly, the Authority cannot guarantee that any information marked “confidential” or “commercially sensitive” will not be disclosed and accepts no liability for any loss or prejudice caused by the disclosure of information.

3.38 If a Tenderer receives a request for information relating to this procurement under the FOIA or the EIR during the procurement, this should be immediately passed on to the Authority and the Tenderer should not respond to the request without first consulting the Authority.

Disclaimers

3.39
Whilst the information in the ITT and supporting documents have been prepared in good faith the Authority does not warrant that it is comprehensive or that it has been independently verified.

3.40
Neither the Authority nor its respective advisors, directors, officers, members, partners, employees, other staff or agents:

•
makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the ITT or of any other written or oral communication transmitted (or otherwise made available) to any Tenderer;

•
accepts any liability for the information contained in the ITT or in any other written or oral communication transmitted (or otherwise made available) to any Tenderer, or for the fairness, accuracy or completeness of that information; or

•
shall be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.

Any party considering entering into contractual relationships with the Authority following receipt of the ITT should make its own investigations and independent assessment of the Authority and its requirements for the goods and/or services and should seek its own professional financial and legal advice.

3.41
Neither the issue of the ITT nor any of the information presented in it should be regarded as a commitment or representation on the part of the Authority to enter into a contractual arrangement. Nothing in the ITT or in any other communication made between the Authority and any other party should be interpreted as constituting a contract, agreement or representation between the Authority and any other party (save for a formal award of contract made in writing) or as constituting a contract, agreement or representation that a contract shall be offered.

Canvassing

3.42
Any Tenderer which directly or indirectly canvasses any officer, member, employee, or agent of the Authority or its members or any other relevant body or any of its officers or members concerning the Contract or this procurement which directly or indirectly obtains or attempts to obtain information from any such officer, member, employee or agent concerning any other Tenderer or Tender will be excluded from this procurement and its Tender rejected.

3.43
The Tenderer shall not make contact with any employee, agent or consultant of the Authority which is in any way connected with this procurement during this procurement, unless instructed otherwise by the Authority.

Conflicts of Interest

3.44 The concept of a conflict of interest includes any situation where relevant staff members of the Authority, involved in this procurement have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure and/or affect the integrity of the contract award. 

3.45 If the Tenderer is aware of any circumstances giving rise to a conflict of interest or has any indication that a conflict of interest exists or may arise you should inform the Authority of this as soon as possible (whether before or after they have submitted a Tender). Tenderers should remain alert to the possibility of conflicts of interest arising at all stages of the procurement and should update the Authority if any new circumstances or information arises, or there are any changes to information already provided to the Authority. Failure to do so, and/or to properly manage any conflicts of interest may result in a Tender being rejected. 

3.46 Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Tenderer.
Changes to a Tenderer’s Circumstances

3.47
The Authority may:

•
reject a Tender if there is a subsequent change of identity, control, financial standing or other factor which may affect the Authority’s evaluation of the Tender;

•
revisit information contained in a Tender at any time to take account of subsequent changes to a Tenderer’s circumstances; or

•
at any point during the procurement require a Tenderer to certify there has been no material change to information submitted in its Tender and in the absence of such certificate, reject the Tender.

Sub-Contracting
3.48 Where the Tenderer proposes to use one or more sub-contractors to deliver some or all of the contract requirements, all information requested in the Tender should be given in respect of the prime contractor and a separate appendix should be used to provide details of the proposed bidding model that includes:

· members of the supply chain;

· the percentage of work being delivered by each sub-contractor; and

· the key contract deliverables each sub-contractor will be responsible for

3.49 The Authority recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date. However, Tenderers should note that where information provided to the Authority indicates that sub-contractors are to play a significant role in delivering key contract requirements, any changes to those sub-contracting arrangements may affect the ability of the Tenderer to proceed with the procurement process or to provide the supplies and/or services required. If the proposed supply chain changes at any time after submission of its Tender, the Tenderer should inform the Authority immediately via Bravo. The Authority may deselect the Tenderer prior to any award of contract, based on an assessment of the updated information.
Pricing

3.50
Prices must be submitted in £ Sterling exclusive of VAT.

3.51
The Contract is to be awarded as a fixed price, which will be paid according to the deliverables stated in the Specification of Requirements.

3.52
The Pricing Schedule sets out the minimum level of pricing information required for the Tender. The Authority may request a detailed breakdown of any Tender.

Notification of Award and Standstill

3.53
The Authority will notify successful and unsuccessful Tenderers of its decision. There will be a ten day standstill period before the Authority enters into the Contract.

TUPE 

3.54
Tenderers should determine whether or not they believe the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) applies to this procurement. Notwithstanding this, Tenderers will note that it is the Authority’s view that TUPE is not likely to apply if this procurement results in a contract being awarded, although the Authority is not liable for this opinion. The Authority will wish to satisfy itself that Tenders are responsibly calculated and take full account of any likely TUPE obligations.

3.55
If Tenderers have a contrary view to that of the Authority on the applicability of TUPE they should advise the Authority, giving reasons, prior to the deadline for Tenders.

PART 4: GOVERNMENT POLICY IN RELATION TO TRANSPARENCY
4.1
Tenderers should be aware that the Government has set out the need for greater transparency in public sector procurement. Tenderers should note that if they are awarded a Contract, the tender documents and Contract will be published on the Contracts Finder website https://www.gov.uk/contracts-finder. In some circumstances, limited redactions may be made to some contracts before they are published.      

PART 5: ARMED FORCES COVENANT

5.1
The Armed Forces Covenant is a public sector pledge from Government, businesses, charities and organisations to demonstrate their support for the armed forces community. The Covenant was brought in under the Armed Forces Act 2011 to recognise that the whole nation has a moral obligation to redress the disadvantages the armed forces community face in comparison to other citizens, and recognise sacrifices made.

5.2
The Covenant’s 2 principles are that:

· the armed forces community should not face disadvantages when compared to other citizens in the provision of public and commercial services; and

· special consideration is appropriate in some cases, especially for those who have given most such as the injured and the bereaved.

The Authority encourages all Tenderers, and their suppliers, to sign the Corporate Covenant, declaring their support for the Armed Forces community by displaying the values and behaviours set out therein.
5.3 

Guidance on the various ways you can demonstrate your support through the Armed Forces Corporate Covenant is provided in Appendix D.

5.4 
If you wish to register your support you can provide a point of contact for your company on this issue to the Armed Forces Covenant Team at the address below, so that the MOD can alert you to any events or initiatives in which you may wish to participate. The Covenant Team can also provide any information you require in addition to that included on the website.

Email address: covenant-mailbox@mod.uk

Address: Armed Forces Covenant Team

Zone D, 6th Floor, Ministry of Defence,

Main Building, Whitehall, London, SW1A 2HB

5.5 
Paragraphs 5.1 – 5.4 above are not a condition of working with the Authority now or in the future, nor will this issue form any part of the tender evaluation, contract award procedure or any resulting contract. However, the Authority very much hopes you will want to provide your support.
SECTION 2: EVALUATION
Evaluation comprises the stages set out in the table below. More information on evaluation criteria is set out in Bravo
 

	Stage
	Section Reference
	Evaluation Criteria
	Question Scoring/ Weighting (%)

	Stage 1 
	Form of Tender
	This stage is not scored but if you do not upload a complete, signed and dated Form of Tender in accordance with the instructions in Bravo, your Tender will be rejected as non-compliant.


	Pass/Fail

	Stage 2


	Organisation and Contact Details
	This stage is not scored but you will be eliminated from the procurement if the information is not provided in full.
	Pass/Fail 

	Stage 3
	Grounds for Mandatory Rejection 
	This stage is not scored but if you answer “Yes” to any of the questions the Authority will reject your Tender.
	Pass/Fail. 



	Stage 4
	Grounds for Discretionary Rejection
	This stage is not scored but if you answer “Yes” to any of the questions the Authority may reject your Tender.
	Pass/Fail. 



	Stage 5


	Financial & Economic Standing 


	This stage is not scored but you may be eliminated from the procurement if the Authority believes your organisation does not have the financial resources to provide the goods/services required.
	Pass/Fail 



	Stage 6


	Past Performance 
	This stage is not scored but you may be eliminated from the procurement if the information is not provided in full or if your past performance has not been satisfactory.


	Pass/Fail

	Stage 7
	Site Visits
	This stage is not scored but it is highly recommended to attend a site visit to ensure you are able to submit your best ITT response.
	Not Scored

	Stage 8

	Technical & Professional Ability – Project Specific Requirements) (Technical Questionnaire) 
	This stage will be evaluated in accordance with the criteria set out in the Technical Questionnaire. 


	Scored 

	Stage 9
	Pricing Schedule
	Prices will be evaluated in accordance with criteria set out in the Pricing Schedule.
	Scored

	Stage 10
	Final score 
	If you pass stages 1 to 7 your Tender will be evaluated in stages 8 to 10 

The final score is calculated as follows:  

50% is made up of the total of Stage 8

50% is made up from Stage 9

100% is made up from Stage 10 

The most economically advantageous Tender will be the Tender with the highest final score.


1.1
Tenders will be evaluated on quality and price using the evaluation criteria set out in Bravo to determine which Tender is the most economically advantageous. The Authority will award the Contract to the Tenderer which submits the most economically advantageous tender which will be the highest scoring Tender after the weightings in clause 1.3 are applied.    

1.2
Each question will be scored separately and no reference will be made between the questions.  

1.3
To ensure that the relative importance of both sets of criteria is correctly reflected in the overall score, a weighting system will be applied to the evaluation:  

· the total quality scores awarded will form 50% of the final score;
· the score awarded for price will form 50% of the final score.

1.4
Each scoring question in the quality evaluation is given a weighting to indicate the relative importance of that question in the overall quality score. Weightings for quality scores are provided with the evaluation criteria and are detailed on Bravo for each question in the response form. The evaluation criteria for price are set out in the Pricing Schedule.
1.5
Evaluation of Tenders will be undertaken by a panel appointed by the Authority. Each panel member will first undertake an independent evaluation of the Tenders applying the relevant evaluation criteria for each question. Then, a moderation meeting will be held at which the evaluation panel will reach a consensus on the marking of each question.
Site visits 

1.6
A site visit will take place prior to award of the Contract in order to confirm the information provided in the Tender is correct and view the facilities referred to in the Tender.  The visit will not form part of the evaluation, a site visit will be mandatory in accordance with the criteria set out in Section 2.
Reference site visits are planned to take place on and between the dates set out in the Timetable. You should keep these dates free to allow for arranging a pre-scheduled visit with NE, NNR staff – email Deanna.Auker@naturalengland.org.uk.
All Tenderers are asked to make available at least one visit per reference site[s]. The reference site visits will be required to assist with the evaluation of responses OR moderate the scores obtained from your written submissions in accordance with the evaluation criteria.

SECTION 3: SPECIFICATION OF REQUIREMENTS
This Section sets out the Authority’s requirements.
Background

Hoveton Broad sits within Natural England (NE) Blue Marshes National Nature Reserve (NNR) in the Norfork Broads.  The site is one of twenty-seven ‘Site of Special Scientific Interest (SSSI)’ within the Broads and it is Britain’s biggest wetland due to 451 hectares in size.  The site is also internationally recognised as Special Area of Conservation (SAC) for its habitat, flora and fauna.

They also form part of the Bure Marshes National Nature Reserve. However under Water Framework Directive they are currently classified as having poor status and the SSSI status of the broads is also unfavourable.
Restoration will be achieved through a combination of sediment removal and biomanipulation, restoring them to Favourable Condition / Good Ecological Status. The project will also improve the existing access to and on the site, create new access through the adjacent Hoveton Marshes and host a number of activities and events for volunteers, local people, visitors and lake restoration specialists. Its aim is to enable more people to visit the site, become actively involved in its management and learn about the project and the importance of lake restoration.

This project is part of the Bure LIFE Project (LIFE14 NAT/UK/000054) which is financially supported by LIFE, a financial instrument of the European Community. It is also supported by the National Lottery through the Heritage Lottery Fund.

The Hoveton Wetlands Restoration project aims to deliver the restoration of Hoveton Great Broad and Hudson’s Bay.  
Brief Overview

The overall scope of works is outlined below. This should be read in accordance with the works information and specification contained as appendices (Appendix E) to this document. 

Scope of Works

Design, fabricate, and installation of a viewing platform on Hoveton Great Broad. 
Works will take place over winter October 2019 – February/March 2020. 
APPENDIX A
FORM OF TENDER

To be returned by 16:00 (UK time) on 18/02/2019.
Sharon Wilson

Procurement Advisor

Department for Environment, Food and Rural Affairs

Procurement and Commercial Function
Nobel House 

17 Smith Square London, SW1P 3JR 

TENDER FOR THE: NE Hoveton Sediment Works Project
Tender Ref:  ITT_5430

1. We have examined the invitation to tender and its schedules set out below (the ITT) and do hereby offer to provide the goods and/or services specified in the ITT and in accordance with the attached documents to the Authority commencing 15/01/2019 for the period specified in the ITT.

· Tender Particulars (Section 1)

· Specification of Requirements (Section 3)
· Form of Tender (Appendix A)
· Authority’s Conditions of Contract (Appendix B)

2. If this tender is accepted, we will execute the Contract and any other documents required by the Authority within 10 days of being asked to do so.

3. We agree that:

a. before executing the Contract substantially in the form set out in the ITT, the formal acceptance of this tender in writing by this Authority or such parts as may be specified, together with the documents attached shall comprise a binding contract between the Authority and us;
b. pursuant to EU Directive 1999/93/EC (Community Framework for Electronic Signatures) and the Electronic Communications Act 2000, the Contract may be executed electronically using the Authority’s electronic tendering and contract management system, Bravo;
c. we are legally bound to comply with the confidentiality provisions set out in the ITT;

d. any other terms or conditions or any general reservation which may be provided in any correspondence sent by the Authority in connection with this procurement shall not form part of this tender without the prior written consent of the Authority;
e. this tender shall remain valid for 120 days from the closing date for tenders specified in the ITT; and
f. the Authority may disclose our information and documents (submitted to the Authority during the procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes.
4.
We confirm that:

a. there are no circumstances affecting our organisation which could give rise to an actual or potential conflict of interest that would affect the integrity of the Authority’s decision making in relation to the award of the Contract; or

b. if there are, or may be such circumstances giving rise to an actual or potential conflict of interest we have disclosed this in full to the Authority.
5.
We undertake and it shall be a condition of the Contract that:

a. the amount of our tender has not been calculated by agreement or arrangement with any person other than the Authority and that the amount of our tender has not been communicated to any person until after the closing date for the submission of tenders and in any event not without the consent of the Authority;

b. we have not canvassed and will not, before the evaluation process, canvass or solicit any member or officer, employee or agent of the Authority or other contracting authority in connection with the award of the Contract and that no person employed by us has done or will do any such act; and

c. made arrangements with any other party about whether or not they may submit a tender except for the purposes of forming a joint venture.
6.
I warrant that I am authorised to sign this tender and confirm that we have complied with all the requirements of the ITT. 

Signed

_____________________________________________________________

Date


_____________________________________________________________

In the capacity of
_____________________________________________________________

Authorised to sign 

Tender for and on 

behalf of

_____________________________________________________________

Postal Address
_____________________________________________________________

Post Code

_____________________________________________________________

Telephone No.
_____________________________________________________________

Email Address
_____________________________________________________________

APPENDIX B

AUTHORITY’S CONDITIONS OF CONTRACT
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Based on a fixed price under NEC3 ECC contract, 

(Type A – Priced contract with activity schedule).

APPENDIX C
ARMED FORCES CORPORATE COVENANT
Section 1: Principles of the Armed Forces Covenant
We Company XYZ will endeavour in our business dealings to uphold the key principles of the

Armed Forces Covenant, which are:

· no member of the Armed Forces Community should face disadvantage in the provision of public and commercial services compared to any other citizen;

· in some circumstances special treatment may be appropriate especially for the injured or bereaved.

Section 2: Demonstrating our Commitment
Company XYZ recognises the value serving personnel, reservists, veterans and military families bring to our business. We (Company XYZ) will seek to uphold the principles of the Armed Forces Covenant, by:

· promoting the fact that we are an armed forces-friendly organisation;
· seeking to support the employment of veterans young and old and working with the Career Transition Partnership (CTP), in order to establish a tailored employment pathway for Service Leavers;

· striving to support the employment of Service spouses and partners;
· endeavouring to offer a degree of flexibility in granting leave for Service spouses and partners before, during and after a partner’s deployment;

· seeking to support our employees who choose to be members of the Reserve forces, including by accommodating their training and deployment where possible;

· offering support to our local cadet units, either in our local community or in local schools, where possible;

· aiming to actively participate in Armed Forces Day;
· offering a discount to members of the Armed Forces Community;
· any additional commitments XYZ could make (based on local circumstances).

We will publicise these commitments through our literature and/or on our website, setting out how we will seek to honour them and inviting feedback from the Service community and our customers on how we are doing. 
APPENDIX D
PRICING SCHEDULE
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All Travel and Subsistence should be included in your tender so inclusive of all disbursements.

Descriptions and measurements must be priced taking account of the information given elsewhere in the tender documents, including for all associated and ancillary work shown or clearly apparent as being necessary for the complete and proper execution of the work.
The Contractor is to produce the activity schedule as to align with his programme of works including for all activities necessary to complete the works. The Contractor is to develop an activity schedule using the headings/sub-headings and activities, which are not exhaustive, as provided within the tender activity schedule which is issued as a framework only from which the Contractor can develop to suit his construction programme and methodology. 

The priced activity schedule should be submitted within the tender return.

The contractor is required to prepare a summary showing the sequence and timing of the principal parts of the Works and periods for planning and design, any work to be excluded is to be Itemized. The programme submitted by the Contractor should be their proposal for completing the works to the most efficient timescales and durations with their proposed completion date.  

The Contractors programme proposal should be submitted within the tender return.
APPENDIX E

WORKS INFORMATION

	Table of Appendices
	Folder /File Names
	Sub Folder – File Names.

	See Attachments on Bravo
	NE – Work Instructions & specification
	
[image: image3.emf]Microsoft Word  Document



	See Attachments on Bravo
	NE – NNR

Map & Designs
	
[image: image4.emf]Adobe Acrobat  Document



 EMBED AcroExch.Document.11  [image: image5.emf]Adobe Acrobat  Document



 EMBED AcroExch.Document.11  [image: image6.emf]Adobe Acrobat  Document



 EMBED AcroExch.Document.11  [image: image7.emf]Adobe Acrobat  Document



[image: image8.emf]Adobe Acrobat  Document





�DESK INSTRUCTION – the tender evaluation will need to be tailored on a case by case basis.  For example, delete mandatory requirements section if not relevant.  The team should be aware that it is not permissible to run a two-stage quality / price evaluation process when electing to award a contract to the Tenderer submitting the most economically advantageous tender.
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Works Instructions & Specification

For

Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR



1. Background to Natural England



Natural England works for people, places and nature, to enhance biodiversity, landscapes and wildlife in rural, urban, coastal and marine areas; promoting access, recreation and public well-being, and contributing to the way natural resources are managed so that they can be enjoyed now and in the future.

We are working towards the delivery of four strategic outcomes, which together deliver on our purpose to conserve, enhance and manage the natural environment for the benefit of current and future generations.

We employ staff across national, regional and local offices. Our head office is in York.

Our four strategic outcomes are:

	1.	A healthy natural environment

	2.	People are inspired to value and conserve the natural environment

	3.	The use and management of the natural environment is more sustainable

	4.	Decisions that collectively secure the future of the natural environment



2. Overview



2.1 Project Summary

The Hoveton Wetlands Restoration project aims to deliver the restoration of Hoveton Great Broad and Hudson’s Bay.  These broads form part of the Bure Broads and Marshes Site of Special Scientific Interest (SSSI), the Broadland Special Protection Area (SPA), The Broads Special Area of Conservation (SAC) and Broadland Ramsar Site. They also form part of the Bure Marshes National Nature Reserve. However under Water Framework Directive they are currently classified as having poor status and the SSSI status of the broads is also unfavourable

Restoration will be achieved through a combination of sediment removal and biomanipulation, restoring them to Favourable Condition / Good Ecological Status. The project will also improve the existing access to and on the site, create new access through the adjacent Hoveton Marshes and host a number of activities and events for volunteers, local people, visitors and lake restoration specialists. Its aim is to enable more people to visit the site, become actively involved in its management and learn about the project and the importance of lake restoration.

This project is part of the Bure LIFE Project (LIFE14 NAT/UK/000054) which is financially supported by LIFE, a financial instrument of the European Community. It is also supported by the National Lottery through the Heritage Lottery Fund.



2.2 Requirements of the work within this tender

Contractor shall act as Principle Designer and Principal Contractor roles for the construction works under the Construction Design and Management Regulation (CDM) 2015:-

The Contractor holds and undertakes the role of Principal Contractor for the works.

The Contractor holds and undertakes the role of Principal Designer for the duration of the works.

A contractor is required to design, fabricate, and install a viewing platform on Hoveton Great Broad.  The platform shall have a minimum product life cycle of 50 years+ that is designed & built on a similar aesthetic line to the current RIBA stage 2 design but simplified without the huge piling originally proposed. This will include, considering a floating platform and also another option utilising PCR (post-consumer regrind) plastic piling and a hidden steel base, or whatever the potential contractor comes up with and is sensitive to the environment. 

Works will take place over winter October 2019 – February 2020 or finished by 31st March 2020 at the latest. 

However, due to the installation of fish barriers on site, there will be no river access from January 2020, all large materials will need to be on site by 20 December. Large equipment will need to be removed from site by 20 December 2019. 

· As part of the Broad’s Authority approval, all trees within the vicinity of works will need to be protected and shown as protected

· Provisional planning has been accepted and a sample of wood to be used will need to be supplied and approved before works start.

In order to successfully deliver this work, Natural England requires a specialist engineering contractor to:

1. Design viewing platform as per the specification below;

2. Prepare a detailed plan for the installation of the viewing platform, including detailed methodology and equipment to be used;

3. Monitor and manage the day-to-day delivery of the capital works; October 2019 – February 2020;

4. Advise and implement any changes that need to be made over the course of the works to ensure the successful installation and function of the platform.

Location of the Platform

[image: ]



General specifications

· New materials only are to be used in carrying out the Works (unless the Employer agrees otherwise in writing) and all goods used or included in the Works will be of satisfactory quality.



· The contractor shall, where possible, maximise the use of recyclable and sustainable materials in the viewing platform design.

· Where manufacturers, suppliers or installers of products are NOT identified by name, the Contractor must select products that comply in all respects with the specification and, as and when requested, demonstrate such compliance.

· Where manufacturers, suppliers or installers of products are identified by name, or names, but reference is made to "equal or equivalent" alternatives may be selected and shall be submitted to the Employer for approval through a sample tracker.  

· The named items of equipment are those which the design has been based on. They have been selected for compliance with performance required, space constraint and noise. The Contractor is at liberty to use manufacturers products provided it complies with the specification and performance criteria and is subject to ‘equal or equivalent’.  

· The Contractor shall check that any proposed alternatives comply with current standards, regulations and legislation.  The Contractor shall confirm equivalence in quality, operation and space requirements to those items which have been specified by name. If, and when requested the Contractor shall demonstrate the proposed alternative is fully equivalent to the specified item and identify any constructional, cost, programme, maintenance or other difference.

· All electrical and building standards must comply with any relevant British or industrial standard required for the works.

· The Contractor is to pursue sustainability in their operations, thereby ensuring Natural England is not contracting with a supplier whose operational outputs run contrary to Natural England’s objectives. The Contractor must approach the project with a focus on the entire life cycle of the project.



· It is UK Government policy to require that all timber is from legal and sustainable sources. Timber and wood-derived products in the context of this Contract includes any product that contains wood or wood fibre supplied to Natural England or used by the Contractor, his agents and sub-Contractors’ in performance of the Contract. All timber and wood derived products supplied to Natural England or used by the Contractor in performing the Contract are legal and sustainable. 





2.2.1 Management of day to day Viewing platform capital works

In accordance with the defined project timescales, manage the day-to-day works to ensure that:

· the specified deliverables of the project are delivered ensuring the installation of the viewing platform

· the specified deliverables of the project are delivered within the strict working timescales of the project, as described in 2.5.

· the activity is delivered within budgetary limits through good contract management, working alongside the programme manager to ensure that the project stays on track.

· that all planning restrictions are adhered to and regulations or conditions are satisfied as necessary

· onsite Health and Safety is managed during the works. Including for all visitors to site and in accordance with Natural England’s Health and Safety guidance.



2.3 Considerations and restrictions 

· There is no electricity on site: portable generators are permitted.

· An accompanied (by contractor) weekly site visit to place of works (to include ferrying to site). 

· There are no “welfare” facilities on site (rest area /electricity / toilets / running water).

· All materials sourced for the project must be in accordance with Natural England’s Procurement Guidelines (please see attached).

· Any waste created must be carefully removed from site and removed/recycled.

· Whilst the majority of the works can be completed during the daylight hours, the final closing off of the barriers needs to take place after 19:00 to take advantage of natural fish movements out of the broad.

· The Contractor must comply with statutory requirements regarding the control of noise and pollution in relation to the construction works and must obtain all necessary prior consents from the relevant authorities.  

· The Contractor shall use all reasonable endeavours to prevent any public or private nuisance (including, without limitation, any such nuisance caused by noxious fumes, noisy working operations or the deposit of any material or debris on the public highway) or other interference with the rights of any adjoining or neighbouring landowner, tenant or occupier or any statutory undertaker arising out of the carrying out of the works.

· The Contractor shall be deemed to have allowed in his prices for complying with the requirements of local authorities and the Health and Safety Executive with regard to control of noise, pollution and all other statutory obligations.

· All plant, tools and vehicles shall be fitted with effective silencers of a type recommended by the manufacturers of the plant, tools and vehicles.

· The Contractor shall not permit radios or other audio equipment to be used on site.

· The Contractor shall take all necessary measures to ensure that no oil, grease or deleterious, dangerous, poisonous, explosive or radioactive matter are discharged from the site into any watercourse or services media on the site and/or any adjoining property. The Contractor shall not permit or cause the blockage of any watercourses or services media due to anything done or omitted on the sites or any land upon which the works are being undertaken, and shall comply at his own expense with any requirements of the Environment Agency or any other relevant authority so far as such requirements relate to or affect the Works

· The Contractor shall provide and remove on completion: screens, dustsheets, etc, as are necessary to minimise the nuisance caused by the distribution of dust.

· Adequate temporary hoardings and security fences shall be erected and maintained around the works to prevent unauthorised persons from gaining access to the works at all times.

· The Contractor shall be deemed to have included all costs associated with the maintenance of the lighting installations within the site, including all temporary power supply requirements, particularly during periods of interruption to the mains power supply. 

· The Contractor shall safeguard the Works, materials and plant against damage and theft, including all necessary lighting for the security of the Works etc. and the protection of the Public and the Employer. 

· All materials shall be kept in safe compounds so as not to allow access for vandalism.

· The Contractor shall safeguard the Works, materials and plant against damage and theft, including all necessary lighting for the Protection of existing structures and services. 

· Damage to the site caused by the works must be made good by the Contractor.

· At the end of each working period the Contractor shall clean up and remove any rubbish or discarded materials associated with the services installation leaving the working area safe, accessible and tidy.  

· The Contractor shall provide adequate signage and barriers to the site for the purposes of separating the works operations from public/pedestrians.



2.4 The key milestones and review dates are identified below:

· Contract start – February 2020

· Start-up meeting - To be held as soon as possible after award of Contract (likely venue to be Dragonfly House, Norwich)

· Inspection of progress. – Regular reviews and discussion with Natural England’s Programme Manager and Senior Reserve Manager will be required throughout the project’s life cycle to ensure continued progress. The frequency of these meetings will be agreed at the start-up meeting but it is anticipated that these will initially need to be weekly. 

· Design of viewing platform – due w/e 27th April 2019

Production of the final platform design in consultation with the Programme Manager and Senior Reserve Manager – including technical drawings and details required for planning application.

· Submission to planning and discharge of planning conditions – 29th April 2019 to 21st June

Assist Programme Manager, as required, with submitting the fish barrier plans for planning permission. In particular providing technical detail if requested by the planning authority. 

· Fabrication of viewing platform – August 2019 to October 2019

Fabrication of the fish barrier as per the agreed designed following the granting of planning permission.

· Pre-capital works meeting – Summer 2019

Onsite meeting to discuss installation of fish barriers and finalise any outstanding issues with access or work programme.

· Installation of viewing platform – Nov 2019 to February 2020

Installation of platform on Hoveton Great Broad to be completed no later than February 2020. Including agreed schedule of site visits from Programme Manager and Senior Reserve Manager.

Timescales are indicative and maybe subject to change. Natural England will accept alternative proposed timescales if the contractor can demonstrate this will not impact on the installation of the viewing platform between October 2019 and February/March 2020.



2.5 Access to Hoveton Great Broad

All access to the site must be arranged through the Project Manager. A summary of the access points can be found below:



· There is access through the Hoveton Estate to the north. Access onto the lake is via an earth slipway. It may be possible to improve this access to allow the launching of larger craft. It is suggested that this will be the best day-to-day point of access for staff, but requiring permission. 

· Access is currently available from the river Bure onto Hoveton Great Broad through a 4m-wide gate at The Gate entrance (approx. TG32071581). This is the best access currently available for access/egress of plant and equipment. This entrance could be widened if required, although it will be blocked once the fish barriers are installed

· Access via The Dam entrance is currently prevented by a series of wooden piles. Access could be created from the river onto the broad at this point by temporarily removing the wooden piles, but the entrance would need to be secured while works are carried out and the piling made good upon completion of works. This entrance will also be blocked upon installation of the fish barriers.

· There is very limited access between Hoveton Great Broad and Hudson’s Bay, suitable only for very small craft.

There is an opportunity to view the site and access by appointment as per Part 2 of ITT.



2.6 Biosecurity



Biosecurity measures must be followed to minimise/prevent transfer of invasive species, chemical water quality and any other bio-geochemical determinants. Plant and animal diseases, pests and invasive non-native species (INNS) can be spread between and within sites by visitors. Contractors must take adequate bio security precautions to ensure that the risk of spreading disease, pests and INNS is minimised i.e. vehicles, equipment and clothes (particularly boots) must be clean before entering a site, and cleaned again before leaving. Vehicles, equipment and clothes must be free of loose mud and plant debris and, as far as possible, free of water (for example, boats should be drained).

These basic precautions should be carried out as a matter of routine, but some sites may require additional bio security measures (such as disinfection where there is a danger of transferring crayfish plague between waters). The contractor must demonstrate an understanding of bio security risks in general, and of the good practice measures that will minimise risks from any specific threats they are informed of. Please therefore provide details of your policies/procedures with regard to biosecurity and delivery of this project.





2.7 Health and Safety



Natural England is committed to ensuring the health, safety and welfare of its employees and that of all others affected by their undertakings. Contracts to supply goods or services will only be awarded to contractors who can satisfy our requirements in terms of their health and safety competence.  As a minimum all Contractors must comply with the Health and Safety at Work etc. Act 1974 and its associated regulations. Where there are no statutory legislative controls the contractor shall follow the manufacturer’s or industry best practice, always ensuring personnel are properly protected, trained and competent to carry out the operations being undertaken.

1. Contractor shall provide a clear and structured proposal to demonstrate their intended approach to health and safety on this project and how you ensure the requirements of legislation are met. This should include details of an appropriate risk assessment and mitigation plan for your proposed delivery of our specified requirements including emergency plans.

2.	Contractor shall provide a copy of your Health and Safety policy/statement. If you employ 5 or less employees and do not have an H&S policy, please provide some detail about health and safety in your organisation.

3. Contractor shall provide information on the steps to ensure that their employees and sub-contractors understand Health and Safety Policy and know when to refer to it.

4. Contractor shall confirm that they have health and safety procedures in place to cover any eventualities that are relevant to this tender.



Prior to the date of completion the Contractor shall supply to the Employer in relation to the works a health and safety file and O&M manual for the project to follow a format as below:

Health and Safety File

· Purpose of the Health & Safety File

· Description of the Document

· Amendment & Modification Record

· How to use the Health & Safety File

· Health & Safety File User Notes

· Future Works / Alterations

· Amendment & Modification Record

· General Description of the Project

· Project Directory of Principal Parties

· Design Criteria / Philosophy

· Residual Risks & Designers Residual Risk Assessments

· Access Statement

· Hazardous Materials Used

· Nature, Location & Markings of Significant Services

· Architectural As-Built Drawings

· Structural As-Built Drawings

General Information

· Training & Familiarisation Record

· Periodic Maintenance & Spares Summary Schedule

· Maintenance Log

· Project Directory of Principal Parties

· Schedule of Subcontractors including Emergency Contact Details

· Schedule of Suppliers & Materials

· Copies of Guarantees, Warranties, Maintenance Agreements &

· Warranty Schedule

· Finishes Schedule

· Defect Reporting Procedure

· Record of Post Handover Alterations

· Records of Post Occupancy Evaluations /

· Post Handover Review Meetings

Local and Statutory Authorities

· Planning Documentation

· Building Regulations Approvals & Final Certificate

Handover / Practical Completion Checklist & Key Documentation

· Handover / Practical Completion Checklist



2.8 Supporting information



The Contractor shall provide a full set of as built drawings and shall retain all project information (including H&S and O&M manual) for 12 years after completion.

The Contractor shall keep a record of modifications to the working drawings, and the exact locations of services and equipment during the execution of the works.

These records shall form the basis of the record as installed drawings. These shall be produced to an appropriate scale and shall show the whole of the installation the positions and numbers of all plant, valves etc.  



2.9 Intellectual Property

OWNERSHIP OF IPR IN DELIVERABLES 

Except in the case of pre-existing IPR which may be supplied as part of the Deliverables and where consent to include such IPR has been obtained from Natural England, Natural England shall be the owner of any and all IPR in the deliverables and you hereby assign, by way of future assignment, such IPR upon delivery or payment of the price of the deliverables, whichever first occurs, and, unless otherwise specified overleaf, you agree to deliver the same to Natural England and do all such things required by Natural England to effect the assignment when so requested at no further charge.



2.10 Right to cancel or vary the tender

Natural England and Hoveton Great Broad Project reserves the right:

i. to amend, clarify, add to or withdraw all or any part of the quote invitation at any time during the process

ii. to vary (within reason) any timetable or deadlines set out in the tender Invitation

iii. not to conclude a contract for some or all of the goods and/or services (as applicable) for which tenders are invited

iv. to cancel all or part of the tender invitation at any stage at any time and

v. to vary from the quote that has been agreed by both parties, unless:

a. this is has been mutually agreed and signed by both parties

b. or due to unforeseen challenges during works which has been highlighted immediately, otherwise it will not be considered 



2.11 Project management and contacts

The key contact for this evaluation work will be Deanna Auker programme manager for the scheme.

For all enquiries relating to this brief and to arrange site visit, please contact: Deanna.auker@naturalengland.org.uk or call 07833 415151
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Summary



		Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



		Schedule of Works - Summary



		Summary



		1		Facilitating works										£   - 0

		2		Ground Works										£   - 0

														£   - 0

														£   - 0

				SUB - TOTAL										£   - 0



		3		CONTRACTOR'S PRELIMINARIES (carried over from the Preliminaries Pricing Schedule)										£   - 0







		Profit and Overhead Summary



				Overhead								%

				Confirm your Overhead percentage and value for the Project.										£   - 0



				Profit								%

				Confirm your Profit percentage and value for the Project.										£   - 0



		Total 



				TOTAL										£   - 0





				PLEASE READ AND SIGN IN ACKNOWLEDGEMENT OF THE BELOW REQUIREMENTS



				If the tender is accepted we will provide the client with full cost details of our tender submission, including; a priced Bill of Quantities detailing all unit rates applied.



				Contractor Name: …………………………………………………………		………………………………………………………………………..

				Name: ……………………………………………………….		………………………………………………………………………..

				Position: ……………………………………………………		………………………………………………………………………..

				Date: ………………………………………………………………………..		………………………………………………………………………..









Activity Schedule

				Pricing Schedule

				Site:		Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 

				Element		Quantity/Size		Unit		KG/m		Rate		Total

























				Total:										£   - 0





Schedule of works



				Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



				1. Schedule of Works -Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



				Every item must be priced and must not be bracketed

				The Contractor is deemed to have included for all items detailed in the tender documents within their price



				Ref		Description		Quantity		Unit		Rate		Total 

				0		FACILITATING WORKS		Facilitating works total						£   - 0

				0.1		Mobilisation								£   - 0

						Mobilisation of Plant								£   - 0

														£

														£



				1		SUBSTRUCTURE 		Substructure total						£   - 0

				1.1		Substructure 								£   - 0

						Provide materials for 								£   - 0

														£   - 0

														£

														£

														£   - 0

														£





				2		GROUND WORKS (Making good etc.)		Ground works total						£   - 0

														£   - 0

						Clearance of debris								£   - 0

						Making good site after works								£

														£

														£

														£

														£



						Sub - Total (carried to summary)								£   - 0







Prelims



		Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 





		2. Preliminaries summary - Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



		Every item must be priced and must not be bracketed

		The Contractor is deemed to have included for all items detailed in the tender documents within their price



		Ref		Description				Time-Related Charge		Fixed Charge		Total 

		1		Preliminaries - Main Contractor's Cost Items

		1.1		Management and staff				£   - 0		£   - 0		£   - 0

		1.2		Site accommodation				£   - 0		£   - 0		£   - 0

				Services and facilities

		1.3		Power				£   - 0		£   - 0		£   - 0

		1.4		Lighting				£   - 0		£   - 0		£   - 0

		1.5		Fuels				£   - 0		£   - 0		£   - 0

		1.6		Water				£   - 0		£   - 0		£   - 0

		1.7		Telephone and administration				£   - 0		£   - 0		£   - 0

		1.8		Safety, health and welfare				£   - 0		£   - 0		£   - 0

		1.9		Storage of materials				£   - 0		£   - 0		£   - 0

		1.10		Waste disposal				£   - 0		£   - 0		£   - 0

		1.11		Cleaning				£   - 0		£   - 0		£   - 0

		1.12		Drying out				£   - 0		£   - 0		£   - 0

		1.13		Other				£   - 0		£   - 0		£   - 0

				Mechanical plant

		1.14		Cranes				£   - 0		£   - 0		£   - 0

		1.15		Hoists				£   - 0		£   - 0		£   - 0

		1.16		Additional / other mechanical plant				£   - 0		£   - 0		£   - 0

				Temporary works

		1.17		Other				£   - 0		£   - 0		£   - 0



		Sub - Total (before application of Overhead & Profit) - Carried to Summary Page



				Sub - Total - Preliminaries summary
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VIEWING PLATFORM
HOVETON GREAT BROAD


NATURAL ENGLAND


BUILDING REGULATIONS 02.
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BR 002


ALL EXISTING GROUND CONDITIONS, UNDERGROUND
AND OVER GROUND SHOULD BE LOCATED AND


SURVEYED AS REQUIRED PRIOR TO WORKS STARTING
ON SITE


DRAWING TO BE READ IN-CONJUNCTION WITH
STRUCTURAL ENGINEERS CALCULATIONS; PROVIDED AS


PART OF THE TENDER.
GROUND CONDITIONS FOR FOUNDATIONS TO BE


REVIEWED AND CONFIRMED ON SITE BY BUILDING
CONTROL


CONTRACTOR TO ALLOW FOR THE PRODUCTION OF A
CONSTRUCTION PHASE PLAN, F10 PRODUCTION AND
ASSISTANCE WITH THE PRODUCTION OF HEALTH AND


SAFETY FILE


CONTRACTOR TO ALLOW FOR BUILDING REGULATIONS
INSPECTION CHARGES AND MONTHLY SITE MEETINGS IF


THOUGHT REQUIRED


FLOOD RISK ASSESSMENT TO BE REVIEWED BY
CONTRACTOR PRIOR TO BUILDING WORKS STARTING ON


SITE


DRAWING TO BE USED FOR TENDERING PURPOSES ONLY


Joinery:
All joinery shall be preservative treated and either purpose


made to the overall dimensions shown or standard items as
indicated. Finish to joinery to be either a preservative stain


finish or a full paint system as indicated, each to be applied in
strict accordance with the manufacturers instructions.
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USE


AMOUNT


LAYOUT


SCALE


LANDSCAPING


APPEARANCE


The proposed use is to create a place for congregation along the existing
board walk. The narrow walk is currently a continuous path leading around
the reserve, with no area for people to stop and observe the surrounding
landscape. This makes the site less appealing to visitors. Natural England and
associated interested parties are keen on creating an area to view the
landscape and for people to stop and rest along the walk. This space will also
double as an area for teaching and learning about the landscape, its features,
plants and heritage. Teaching about landscape will benefit the preservation of
this reserve and many like it and potentially having a positive implication on
the visitors understanding for the need for sustainability and environmental
protection. This platform has numerous benefits which go far beyond the
minimal damage it will have on the reserve.


The amount of the development has been defined by use and the existing
landscape. Positioned within an existing clearing to reduce the disturbance
onto the landscape, the proposal is approximately 6m square, although
extending marginally beyond this. This space will be sufficient for school
groups to congregate and learn about the reserve but it will not be overly
generous which will reduce its implications onto the surrounding landscape.


The layout has been defined by the existing clearing and where two existing
paths converge. The viewing platform positioned to the south east of the
main platform base has been located to facilitate the views across the marsh
and the waterways beyond the site. Beneath this platform much needed
storage will be located to be facilitated by school groups and by rangers.


The scale similarly to the layout and amount has been defined by the
existing site and by the use of the proposal. As mentioned, the
approximate 6m allows space for school groups but does not impact too
greatly onto the landscape.


There will be minimal associated landscaping proposed, further to
construction, the area around the site will be allowed to return and grow
back. Surrounding the proposal to make it seem homogenous with the
plants. However careful plant management will be completed to ensure the
structure does not deteriorate too quickly.


The proposed platforms appearance has been defined by the plants and trees
within the area. Taking the form of a rotunda, relating to the tree trunks in the
close vicinity. The vertical boarding which will provide much needed balustrade
will also act as a visual buffer between the user and the existing fauna within
the area. This visual connection and use of natural materials will assist with
creating a homogenous and sympathetic connection between the site and the
proposal. The proposal will make use of Natural Hardwood, i.e. Cedar for
construction which will ensure its longevity and also allow it to weather giving it
a natural appearance.


ACCESS


NATURAL
CEDAR
CLADDING


NATURAL
BOARDING
CLADDING


NATURAL
HAND RAIL


The proposed access to the site is along the existing board walk, accessed
via boat from an existing jetty on Salhouse Broad. Although the existing
walkway is not wheelchair friendly the proposed ramp to the proposed low
level platform will be of a sufficient width and gradient to enable access. This
is to ensure that were the width of the path expanded then disabled access
would be sufficient.
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new decking to be
installed specification to
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Wall to be constructed from SW Treated
softwood, with vapour control layer, clad
externally with vertical 75 x 75mm Cedar
cladding.


Stair to be formed with gradient no
greater than 42o from 25mm timber
decking to be confirmed by client.
Supported by 75 x 75mm Cedar
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1100mm high timber balustrade installed.
constructed from 75 x 75mm Cedar, fixed
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ALL EXISTING GROUND CONDITIONS, UNDERGROUND
AND OVER GROUND SHOULD BE LOCATED AND


SURVEYED AS REQUIRED PRIOR TO WORKS STARTING
ON SITE


DRAWING TO BE READ IN-CONJUNCTION WITH
STRUCTURAL ENGINEERS CALCULATIONS; PROVIDED AS


PART OF THE TENDER.
GROUND CONDITIONS FOR FOUNDATIONS TO BE


REVIEWED AND CONFIRMED ON SITE BY BUILDING
CONTROL


CONTRACTOR TO ALLOW FOR THE PRODUCTION OF A
CONSTRUCTION PHASE PLAN, F10 PRODUCTION AND
ASSISTANCE WITH THE PRODUCTION OF HEALTH AND


SAFETY FILE


CONTRACTOR TO ALLOW FOR BUILDING REGULATIONS
INSPECTION CHARGES AND MONTHLY SITE MEETINGS IF


THOUGHT REQUIRED


FLOOD RISK ASSESSMENT TO BE REVIEWED BY
CONTRACTOR PRIOR TO BUILDING WORKS STARTING ON


SITE


DRAWING TO BE USED FOR TENDERING PURPOSES ONLY


Joinery:
All joinery shall be preservative treated and either purpose


made to the overall dimensions shown or standard items as
indicated. Finish to joinery to be either a preservative stain


finish or a full paint system as indicated, each to be applied in
strict accordance with the manufacturers instructions.
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Summary



		Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



		Schedule of Works - Summary



		Summary



		1		Facilitating works										£   - 0

		2		Ground Works										£   - 0

														£   - 0

														£   - 0

				SUB - TOTAL										£   - 0



		3		CONTRACTOR'S PRELIMINARIES (carried over from the Preliminaries Pricing Schedule)										£   - 0







		Profit and Overhead Summary



				Overhead								%

				Confirm your Overhead percentage and value for the Project.										£   - 0



				Profit								%

				Confirm your Profit percentage and value for the Project.										£   - 0



		Total 



				TOTAL										£   - 0





				PLEASE READ AND SIGN IN ACKNOWLEDGEMENT OF THE BELOW REQUIREMENTS



				If the tender is accepted we will provide the client with full cost details of our tender submission, including; a priced Bill of Quantities detailing all unit rates applied.



				Contractor Name: …………………………………………………………		………………………………………………………………………..

				Name: ……………………………………………………….		………………………………………………………………………..

				Position: ……………………………………………………		………………………………………………………………………..

				Date: ………………………………………………………………………..		………………………………………………………………………..









Activity Schedule

				Pricing Schedule

				Site:		Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 

				Element		Quantity/Size		Unit		KG/m		Rate		Total

























				Total:										£   - 0





Schedule of works



				Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



				1. Schedule of Works -Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



				Every item must be priced and must not be bracketed

				The Contractor is deemed to have included for all items detailed in the tender documents within their price



				Ref		Description		Quantity		Unit		Rate		Total 

				0		FACILITATING WORKS		Facilitating works total						£   - 0

				0.1		Mobilisation								£   - 0

						Mobilisation of Plant								£   - 0

														£

														£



				1		SUBSTRUCTURE 		Substructure total						£   - 0

				1.1		Substructure 								£   - 0

						Provide materials for 								£   - 0

														£   - 0

														£

														£

														£   - 0

														£





				2		GROUND WORKS (Making good etc.)		Ground works total						£   - 0

														£   - 0

						Clearance of debris								£   - 0

						Making good site after works								£

														£

														£

														£

														£



						Sub - Total (carried to summary)								£   - 0







Prelims



		Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 





		2. Preliminaries summary - Natural England's (NE) Design and Build Viewing Platform at Hoveton Broad NNR 



		Every item must be priced and must not be bracketed

		The Contractor is deemed to have included for all items detailed in the tender documents within their price



		Ref		Description				Time-Related Charge		Fixed Charge		Total 

		1		Preliminaries - Main Contractor's Cost Items

		1.1		Management and staff				£   - 0		£   - 0		£   - 0

		1.2		Site accommodation				£   - 0		£   - 0		£   - 0

				Services and facilities

		1.3		Power				£   - 0		£   - 0		£   - 0

		1.4		Lighting				£   - 0		£   - 0		£   - 0

		1.5		Fuels				£   - 0		£   - 0		£   - 0

		1.6		Water				£   - 0		£   - 0		£   - 0

		1.7		Telephone and administration				£   - 0		£   - 0		£   - 0

		1.8		Safety, health and welfare				£   - 0		£   - 0		£   - 0

		1.9		Storage of materials				£   - 0		£   - 0		£   - 0

		1.10		Waste disposal				£   - 0		£   - 0		£   - 0

		1.11		Cleaning				£   - 0		£   - 0		£   - 0

		1.12		Drying out				£   - 0		£   - 0		£   - 0

		1.13		Other				£   - 0		£   - 0		£   - 0

				Mechanical plant

		1.14		Cranes				£   - 0		£   - 0		£   - 0

		1.15		Hoists				£   - 0		£   - 0		£   - 0

		1.16		Additional / other mechanical plant				£   - 0		£   - 0		£   - 0

				Temporary works

		1.17		Other				£   - 0		£   - 0		£   - 0
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