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Royal Navy People and Training
Transformation
Market Interest Event

Tuesday 215t September 2021




Background

The Royal Navy People and Training Directorate (P&T) is responsible for the Navy’s full employment cycle,
from recruitment to exit, and the transformation of associated processes to ensure continued relevance to
a modern workforce. P&T is exploring options to deliver a transformed people management capability to
improve availability, exploit new technology, enhance productivity and improve the lived experience of
sailors in the Royal Navy.

The Event

A Market Interest Event to set out the scope of the requirement will be held virtually from 1000 on
Tuesday 21 September 2021.

The day will involve a presentation from the Royal Navy, a post event questionnaire and 1-to-1 forums to
inform options available to the Royal Navy.

The session will provide potential suppliers and sub-contractors with:

e Background and detail on the project.

e The opportunity to speak to the Project Team and other RN stakeholders.
* The opportunity to ask questions in a 1-to-1 forum.

e The opportunity to further inform Royal Navy thinking.

The team are considering various commercial and business approaches to deliver the requirement and
would welcome industry feedback.

Suppliers should limit the number of attendees at the presentation to 5 per company and the maximim for
the one to one is 3 attendees.

The following are the core activities:

e Provision of service enabling technology to support HR Service Delivery (HRSD) and the Talent
Programme

e Provision of technical expertise to support with the implementation of technology

e Support with change management across the People and Training portfolio.

The following activities may also be required:
e Programme leadership and governance support

Outputs from the Market Interest Event, including the post-event questionnaire, will be made available to
all suppliers who registered an interest and/or attended and may be included as part of a prospective
tender documentation pack. Therefore, no technical, financial, or commercially sensitive information
should be included in any respective supplier’s submission.
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Supplier/Authority Sessions

Following the presentations, the Authority will host 1-to-1 sessions with any suppliers who wish to further
discuss the requirement or offer any suggestions. Each session will last a maximum of 15 minutes. These
will take place from 1200 on Tuesday 21 September but, depending on the number of requests, may also
be held on subsequent days.

Programme
Time Event Speaker

1000 - 1100 Dial in

Opening Remarks Capt Chris Skidmore/
Cdr Michelle Westwood

Introduction / Background to RNPTX Capt Chris Skidmore
Key User Requirements / Activities Capt Chris Skidmore
Commercial Overview Navy Commercial Team

1100 - 1145 Questions and Answers Session All of the above

Registration

Any suppliers who would like to register interest in attending the Market Interest Event should do so by
emailing NAVYCOMRCL-RFI@mod.gov.uk by 0900 Monday 20 September. Emails should be titled “RNPTX
Market Interest Attendance” and the contents should include the company name and the names/emails of
attendees for both the presentation and the 1 to 1 (if this is being requested).

Interested suppliers will be notified of the relevant Microsoft Teams dial in details and their allocated 1 to
1 time slot (if requested) by Monday 20 September.

Disclaimer

MoD will not be liable to reimburse any costs incurred by any parties who respond to this notice or register
any interest on the Portal. This event is early market engagement only. The Royal Navy does not commit
to bring these requirements to a formal procurement process.
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