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Appendix B – Statement of Requirements
Provision of Consultancy for Market Opportunities for Transport Suppliers
Contract Reference: CCCC17A65
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1. [bookmark: _Toc368573027][bookmark: _Toc488658552]PURPOSE
0. The Department for Transport (DfT) are looking to Contract with a Supplier to provide consultancy advice to the Secretary of State on where the greatest market opportunities are for UK based transport suppliers, and identify key barriers to access high value international markets to identify actions and maximise exports opportunities. 
0. [bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]The Contract duration is expected to be eight (8) weeks. It is the tenderer’s responsibility to ensure that it is able to support the DfT with the full scope of its engagement.
[bookmark: _Toc488658553]BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029]The Department for Transport is the government department responsible for the English transport network and a limited number of transport matters in Scotland, Wales and Northern Ireland that have not been devolved. The department is run by the Secretary of State for Transport. We work with our agencies and partners to support the transport network that helps the UK’s businesses and gets people and goods travelling around the country.
[bookmark: _Toc488658554][bookmark: _Toc297554774]Background to requirement/OVERVIEW of requirement
In February 2017 the Department commissioned an assessment of the transport and infrastructure supply chain’s capability. This study focused on the transport infrastructure market and its supply chain, defined as all products and services related to the planning, design, financing, construction and operation of rail, road, airport and maritime port infrastructure, including rolling stock and digital systems. This excluded the aerospace, automotive and shipping sectors as these have separate supply chains. 
The research highlighted a wide variation in the strength of the UK’s supply base across different capabilities and (to a lesser extent) across different transport modes. In some areas the UK has world-leading suppliers and a substantial trade surplus, whereas in others the UK does not have sufficient capability to satisfy UK demand, leading to a significant trade deficit. 
The key findings identified are:  
The UK has world-leading competency across all activities within the professional and financial services, planning, management and design services capabilities;
The UK’s competency across the construction capability is severely limited, both with regard to construction contractors, and specific construction activities within each transport mode (e.g. dredging and piling in the maritime port construction). The nature of the UK supply chain is highly fragmented, we are lacking Tier 1 constructors and UK firms are dependent on forming consortia to compete internationally.
Across the manufacturing and technology sector, UK competency is hugely divergent across specific niches within each transport mode. In certain areas the UK is truly world-class (security systems, airport IT systems, traffic monitoring and control systems). In other areas the UK has little to no competency (such as in goods handling equipment for the maritime/ports sector);
In operations, maintenance and upgrade services, the UK is particularly strong in airport and road management but it is more limited in rail and maritime ports. 
[bookmark: _Toc368573030][bookmark: _Toc488658555]scope of requirement  
The Department is looking for the following knowledge and experience in order to undertake and deliver a detailed piece of consultancy including:
A detailed understanding of the UK transport supply chain:
Detailed understanding of UK transport suppliers’ capabilities and market needs 
Understanding of the nature and relationship between different tiers in the transport sector
An understanding of the international market opportunities:
Experience of international market analysis such as comparative studies focusing on exports and inward investment strategies
Experience of delivering advice identifying key hotspots with view to elaborate and implement access to markets strategies 
An understanding of established and emerging transport and infrastructure markets and current and potential market opportunities for exploitation (including high value technologies and innovation):
Specialist knowledge of the transport technological and innovation sector
Understanding of the digital rail sector & its global market opportunities
Understanding of UK-specific barriers to access high value markets.
Knowledge of procurement rules in other countries.
Experience delivering similar advice on international market barriers and competition.
[bookmark: _Toc368573031][bookmark: _Toc488658556]The requirement
Following the assessment of the transport and infrastructure supply chains capability report, the DfT now intends to build on this and is now commissioning a further piece of work. 
This study should provide a more advanced market analysis focusing on two main themes and identify an Action Plan:  
What is the global demand and key hotspots?
What are the barriers and competition? 
The report should include potential actions for Government and/or industry to promote trade and exports in the transport sector.
We expect this further study to provide information on:
Global demands and hotspots: Understanding the global market, identifying key market areas for growth for UK suppliers matching our capabilities against demand. Identifying where are the key hotspots, what the UK needs and what we should do to maximise opportunities. This section of the report should inform the Department for transport’s strategic international trade objectives.  
Barriers and competition: understanding what the current barriers to exports growth are. What we could do better, and what we could learn from our competitors, particularly focusing on areas that fall under the Department’s remit (eg procurement).
Recommend a series of actions that industry and/or Government should consider in order to:
Remove barriers to exporters 
Support our transport suppliers to maximise overseas market opportunities 
Maximise our export capacity and competitiveness – particularly on innovation and new technologies
[bookmark: _Toc368573032]Any other identified issues and areas of improvement relating to this project
The advice in the study and Action Plan should contain recommendations addressing the following points and key themes:
Understanding global demand and hotspots - What are the most important international opportunities and markets for our transport suppliers? What is the value of the opportunity and the potential share for UK suppliers?
Understand where the greatest international market opportunities are; where are the emerging markets and hotspots demands; and provide advice on UK capabilities and readiness to go to market. Understanding what capabilities are needed and where.
Prioritise advice on high value markets, products and services, identifying market opportunities in areas such as digital rail those with high value technologies and innovative offer.
Understanding barriers and competition- What are the specific market entry obstacles that our transport suppliers face and what could Government do to address this? And what do our main competitors do better than us and why?
Understanding what these barriers are, e.g. financial and regulatory
Understanding the impact of procurement practices in other countries, collecting feedback and views from UK suppliers. 
What are the challenges to successfully entering established supply chains?
Recommendations in the Action Plan should first consider if there is a need for Government intervention and which are the specific measures or actions the Government should take to increase our exports growth?
Identify priority areas for Department for Transport intervention, where action brings the greatest value and how industry and DfT could take this agenda forward
Identify actions for cooperation between industry and government to improve UK exports capability and access to markets
The advice is to be provided in a format to be decided between the DfT and the Supplier  
 A draft report shall be provided ahead of the project finish to the customer. This will allow the customer to provide feedback for the final report. The final report shall be accompanied by an oral presentation of the key findings of the review. This shall be conducted at DfT premises.
The final report should not be longer than 150 pages, including charts, case studies, illustrations etc. 
It should include a high level summary up to 10 pages. 
It should include a high level Action Plan up to 10 pages. 
The DfT team will hold regular meetings with the bidder to refine the scope of the requirement.

[bookmark: _Toc488658557]key milestones/Deliverables
[bookmark: _Toc467070903]The Potential Provider will agree detailed milestones with the Authority upon appointment.  The expected milestones include:
	Milestone
	Description
	Timeframe

	1
	A project Initiation meeting
	Within week one (1) following Contract Award

	2
	Interim report and high level findings
	Will complete within week four (4) from Contract Award.

	3
	Draft report 
	Will complete by week six (6) of Contract

	4 
	Final report and presentation

	Will complete by the final week (week 8) of the Contract



[bookmark: _Toc368573033][bookmark: _Toc488658558][bookmark: _Toc302637211]reporting
A project Initiation meeting should take place as soon as possible after tender award.  
[bookmark: _Toc467070901]The Supplier should also provide weekly progress reports as may be reasonably required by the DfT Contract Manager. Such reports would be expected to cover the following areas: 
· Weekly updates on progress of the report, including meetings or by email;
· Forecast for completion dates
· Forecast for future tasks
· Update on any risks, issues or management issues that can impact on the delivery or quality  of the report
· Weekly updates on cost incurred and cost estimate to completion (by email or meetings)
· Interim report on time as stated in section 6.1
· Reporting should be submitted to the DfT lead on a timely manner; Details of DfT contact leads will be confirmed with the winning Supplier.

[bookmark: _Toc467070902]DfT requires that any such report and associated meetings will complement, rather than replace, other meetings in the normal course of business at which feedback can be given and planning undertaken.
[bookmark: _Toc368573035][bookmark: _Toc488658559]continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
[bookmark: _GoBack]Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc368573037][bookmark: _Toc488658560]PRICE
The Potential Provider shall provide a capped cost price for this work. 
Prices are to be submitted via the e-Sourcing Suite, Appendix E excluding VAT. Prices should not appear anywhere else in the bid documentation. 
[bookmark: _Toc368573039][bookmark: _Toc488658561]service levels and performance
[bookmark: _Toc368573040]The Authority will measure the quality of the Supplier’s delivery through assessment of their progress alongside the agreed milestones set out in paragraphs 6.1 and 7.2:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	#1 
	Progress Report 
	Progress reports will be supplied to the DfT project manager by phone or email (to be confirmed). This will include a summary of progress against the delivery. 
	Weekly

	#2 
	Risk monitoring 
	The Supplier will raise any concerns about the possibility of failing to meet the overall deadline and lack of relevant information to meet the requirements. Key risks to be monitored should be identified and tracked to ensure the project delivers.
	Within 24 hours

	#3 
	Communication 
	The Supplier shall acknowledge any communications from the contract/project manager within 48 hours 
	Within 48 hours 

	#4 
	Emergencies 
	If there is an urgent issue, the Supplier shall make the contact with the project manager within 48 hours. 
	Within 48 hours



[bookmark: _Toc488658562]Security requirements
The successful Bidder will be expected to take all appropriate measures to ensure that confidential or sensitive material is only disclosed in accordance with the terms of the engagement as detailed within Appendix C.
[bookmark: _Toc368573041][bookmark: _Toc488658563]intellectual property rights (ipr)
[bookmark: _Toc488658564][bookmark: _Toc368573042]The successful Supplier shall hereby grant the Customer:
a perpetual, royalty-free, irrevocable, non-exclusive licence (with a right to sub-license) to use all intellectual property rights in the materials created or developed pursuant to the Agreement and any intellectual property rights arising as a result of the provision of the Services; and
a perpetual, royalty-free, irrevocable and non-exclusive licence (with a right to sub-license) to use:
any intellectual property rights vested in or licensed to the Supplier on the date of the Agreement; and
any intellectual property rights created during the Term but which are neither created or developed pursuant to the Agreement nor arise as a result of the provision of the Services,
[bookmark: _Toc488658565]payment
Payment will be made on completion, once all the outputs have been accepted by the DfT lead. 
Payment can only be made following satisfactory progress and delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed breakdown of time worked, progress to deliverables and the associated costs. 
[bookmark: _Toc488658566]additional information 
[bookmark: _Toc368573043]The Authority shall pay the Supplier within Thirty (30) calendar days of receipt of a valid invoice, paid against a valid Purchase Order issued by the Authority; the method of payment will be by BACS. 

[bookmark: _Toc488658567]Location 
The location of the Services will be carried out at the Suppliers premises. The base location will be Department for Transport offices in London. Travel to any other locations will only be permitted with prior permission of the authority and will be at Department for Transport T&S rates. 
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