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EVALUATION CRITERIA
SECTION B
1 Evaluation Criteria

1.1 TRP will use the following price/quality ratio to evaluate event submissions.
	70%
	Quality

	30%
	Price


1.2 The detailed award criteria are shown in the table below.  All page limits listed below include, graphics, visuals, schedules or any management plans.
	Qualitative Criteria
	%

weighting

	Evaluation Criterion 1 – Event Proposal (Maximum 3 pages of A4 for written concept)
Event proposals will be marked against the following criteria:
(i) Creative Concept in line with the specification to include drawings, pictures to demonstrate your visual interpretation.
(ii) Strategic fit with TRP (Briefing and Information).
(iii) How the event will celebrate The Regent’s Park’s heritage and status as one of London’s premier green and open spaces.
Appendix – Up to five A4 pages demonstrating your visual interpretation, imagery or drawings you have of the event


	20%

	Evaluation Criterion 2 – Marketing Proposal (Maximum 3 pages of A4)
Marketing proposals will be marked against the following criteria:
(i) Effectively targeting appropriate audiences for the event.
(ii) How the event will be promoted to audiences across the UK, the messaging and the communications channels used.
(iii) The opportunity to grow brand awareness of The Royal Parks.
(iv)  Accessible pricing and broad appeal.

	10%

	Evaluation Criterion 3 – Production  (Maximum 10 pages of A4)
Your production submission should include:
(i) How you would plan the event.
(ii) Site Management including indicative site plans, build/de-rig schedules (length of occupation).
(iii) logistics in a green and sensitive area including the management of contractors, sub-contractors, and partners. 

(iv)  Indicative traffic management plan for the event.

	15%

	Evaluation Criterion 4 – Impacts on Sustainability / (Maximum 5 pages of A4)
Event proposals should set out how you intend to manage the event sustainably and minimise the impact upon the park, stakeholders and residents including but not limited to:
(i) Proposing effective protection measures to minimise the impact on the park (grass, trees, paths, habitat, ecology).
(ii) Impact of noise disruption on residents, stakeholders, concessions in the park (provide an indicative Sound Management Plan).
(iii) Sustainable procurement policies and standards.
(iv) Reducing, re-using or recycling waste products.
(v) Reducing vehicle emissions and energy requirements.

	15%

	Evaluation Criterion 5 – Health and Safety (Maximum 8 pages A4)
In this section, proposals will marked against the following health and safety criteria, including:
(i) Effective management of your vendors’ Environmental Health Standards including food hygiene and operating the bars responsibly.
(ii) Crowd management and crowd flow.
(iii) First aid.
(iv) Visitor and staff welfare.
(v) Stewarding and security.

	10%

	Financial Criteria
	Percentage weighting

	Evaluation Criterion 4 – Financial offer 

Please fill out thePricing Schedule.
	30%

	Total
	100%


