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Part A: Introduction


Slough Borough Council (SBC)

Slough Borough Council (SBC) is the unitary authority for Slough.  Slough currently faces considerable financial challenges and consequently seeks ways in which it can deliver savings whilst continuing to deliver its essential services.  As such, SBC is seeking to utilise robotic process automation in key functional areas, including but not limited to revenues and benefits.

1.	Overview of the Business Area

Slough’s Revenues, Benefits and Charges Service is responsible for the collection and administration of Council Tax for c56,000 households, Business Rates for c3000 businesses and Council Rents as well as the Administration and payment of Housing Benefit and Council Tax Support to approx. 12,000 Households. Like many Revenues and Benefit services Slough has seen increases in workloads and additional demands by the DWP at the same time as reduced funding and resourcing pressures. The service needs to do more for less and is looking at opportunities to automate high volume transactions.

2.	The Intention for Automation

The Service has identified a number of key transactions that it feels are suited to robotic automation and is seeking a supplier to deliver a proven solution to these and to offer additional opportunities to automate further processes where the business case is proven. The service would expect suppliers to have a track record (at least 2 years of operation) of delivering the automation of the key processes identified onto the Capita Academy Revenues and Benefits System, this should be backed up with appropriate reference sites. Solutions should be legislatively appropriate and meet the requirements of the DWP and other Government agencies as required.

Given the funding envelope for some of the key tasks (in particular VEP is limited by grant funding from the DWP) the solution will need to be delivered at a cost that maximises automation, minimises manual input and the overall cost of all of the activities is within the funding limits.

The key processes the service sees as a priority for automation are
[bookmark: _GoBack]
· DWP Verification of Earnings and Pensions, average of 300 per month
· Universal Credit Notifications – average of 6,000 per month
· To include processing of changes not automated by Academy
· Issue invitations to claim CTR to new UC claimants.
· Process stop notices
· Bailiff Schedules and Returns (Council Tax) 100-200 per month


The Service will also be interested in the supplier delivering automation of

· Rent increases for Housing Benefit Claims
· Student discounts – Council Tax
· Indexing of emails – Council Tax and Benefits correspondence
· Tracing of debtors – Housing Benefit Overpayments and Council Tax

In the longer term the Council may wish to investigate the application of robotic automation in other council services and the solution will need to be easily scaleable to meet additional demand.

Part B: Supplier Request for Information (RFI) questions

	
Guidance for completion


1. Information supplied in response to this RFI, and any discussions throughout the duration of the market engagement process, will not be subjected to formal evaluation or scoring. To maximise the benefits from the market engagement and best inform the ITT and service requirements, suppliers are encouraged to participate and be as open and detailed in their responses as much as possible. This is not a shortlisting process and will not prejudice any future procurement exercise.

2. Please note the deadline for completing and returning this RFI document is 12:00 noon UK time on Friday 8th April 2022. Responses to this document, and all other communication/queries relating to this market engagement stage, must be sent by e-mail to craig.lorne@slough.gov.uk. The Council will then analyse the responses and look to refine the requirements ahead of a procurement process, expected to commence in the very near future.  Your responses will shape both the requirement and route. 





Suppliers are asked to respond to the questions below, and not exceed 500 words for each answer:

Process Automation 

	1. Please outline your experiences in automating the processes outlined above.  Are these experiences based on the software operated by Slough?

	



	2. Please outline what, if any, predefined tools you have for automating the processes above

	



	3. Please estimate the timeline for deploying fully working automations for the processes outlined above

	



Resources & Experience 

	4. Do you use your own staff or do you source contract staff from the marketplace?

	



	5. How quickly are you able to deliver resources? 

	



	6. Have you worked with local authorities within the last three years?  If so, what authorities and what processes have you automated?

	



	7.For each of the processes requiring automation, please set out your expectations for the duration and resource requirement for development and testing and an estimate of the costs.  Please also estimate the costs of the underlying software tools to automate all the processes

	



Tools

	8. What software do/will you use to build automation processes upon?

	



	9. Would you train your staff on any named software prior to their engagement with Slough Borough Council?

	



Quality Assurance / Testing

	10. What approach would you take to accounting for quality assurance and testing in the commercial model so that it is structured in a way that ensures good quality output.

	



Costs/rate card

	11. For information only, please could you share your SFIA rate card based on employees being based in our office? 

	



	12. Please estimate the cost of deploying your solution to Slough for each of the processes outline above.  Please break this down into:
1) Base RPA software
2) Predefined tools/automations
3) Development

	



	13. What alternative methods for structuring the costs would you recommend for a requirement of this type? What are the benefits and drawbacks of your proposed model?

	



Other Information

	Please use this section to provide any additional information which you feel might be of value to the market engagement process.

	



Thank you for taking the time to complete this Request for Information document.
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Position in organisation:
Name of organisation:
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