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Contractor's Key Staff 

The Contractor shall ensure that, as a minimum, its senior management team shall be responsible for education, residence, security and safety, care and 

welfare, sentence planning, resettlement and reducing reoffending, and safeguarding. 

The Contractor shall, upon request by the Authority, provide evidence that the requirements contained in the Youth Skills and Knowledge Matrix & NOS 

Signposting (as provided by the Authority from time to time) shall be met for senior management roles. The Contractor shall ensure that the following core 

skills and/or qualifications are represented within the senior management team as a minimum: 

a) Social work qualification; 

b) Business or management qualification or experience; 

c) Teaching or education qualification; 

d) Secure residential management experience or any related qualifications. 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

Director  N/A 

 Overseeing day to 
day operations of the 
STC   

 Supervising 
leadership team 

 Managing budget 

 Interacting with the 
wider Youth Justice 
community as a 
representative 

 A degree in child 
development, 
business 
management, 
psychology or 
experience 

 Registered with 
Health & Care 
Professions 
Council(HCPC) 

 Certificated as a 
Custody Officer 

 NOMS Incident 
Command Course 
certification  

 

 

 Business/management qualification or 
experience 

 Secure/residential management experience  

 Broad experience in managing at-risk 
Children and Young People  

 Strong leadership skills  

 S1, S2, S3, S4, S5, S6, S7, S8, F9 

 S9, S10, S11, S12, S13, F15, O12 

 S14, S15, S16, S17, O18 

 S18, S19, S20, S21, S22, S23 

 S24, S25, S26, S27, S28, O29 

 S29, S30, S31, S32, O34, O34, O36 

 S33, S34, S35, S36, S37, O42, F46, F47, 
F48 

 S38, S39, S40, S41, S42, O49 

 The name of the 
individual will be 
inserted at Contract 
signature or 
appointment of the 
individual in accordance 
with the Contract 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

Head of 
Education 

and 
Development 

 N/A 

 Responsible for 
Education 

 Ensures that the 
education delivered 
to Children and 
Young people is of 
the highest quality 
and is clearly aimed 
at reducing 
reoffending 

 Managing and 
supervising 
educational team 

 Working in 
collaboration with 
Director 

 Setting up goals and 
managing budgetary 
issues 

 Qualified Teacher 
Status (QTS) 

 Experience in working with at-risk Children 
and Young People in an educational setting 

 Member of appropriate teaching 
professional bodie(s) such as The 
Association of Teachers and Lecturers 
(ATL), College of Teachers and/or 
National Association for Special 
Education Needs (NASEN) 

 A1, O2, A3, A4, O5, F6, S7, S8, F9 

 A5, A5, O8, A8, O10, F15, 012 

 A11, O14, S16, S17, O17, O18, F22 

 S18, O20, A17, F26, O23, F28 

 A18, A19, A20, A21, A22, O29 

 O30, A25, O32, O33, O34, O35, O36 

 A29, S34, A31, O40, F44, O42, F46, 

F47, F48 

 F49, F50, F51, S41, F53, O49 

 The name of the 
individual will be 
inserted at Contract 
signature or 
appointment of the 
individual in accordance 
with the Contract 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

Head of 
Safety and 
Security  N/A 

 Lead for Safety and 
Security 

 Responsible for the 
delivery of the STC 
overall vision and 
goals 

 Lead on the 
development of 
appropriate strategies 
aimed at Children 
and Young People 

 Supervise the use of 
MMPR and other 
behavioural 
management 
approaches 

 Manage staff 
performance 

 Demonstrate BIONIC 
values in Day to Day 
interactions 

 Certificated as a 
Custody Officer 

 NOMS Incident 
Command Course 
certification  

 

 Experience in managing high-risk Children 
and Young People preferably within a 
custodial/closed environment 

 Dynamic leadership skills 

 Team oriented 

 Secure/residential management experience 

 O1, O2, O3, O4, O5, F6, S7, F8, F9 

 O6, O7, O8, A8, O10, F15, O12 

 O13, O14, O15, O16, O17, O18, F22 

 F23, E14, O21, E16, F27, F28 

 F29, O25, F31, O27, O28, O29 

 O3O, O31, O32, O33, O34, O35, O36 

 F40, F41, F42, O40, F44, O42, F46, F47, 
F48 

 F49, F50, F51, F52, F53, O49 

 The name of the 
individual will be 
inserted at Contract 
signature or 
appointment of the 
individual in accordance 
with the Contract 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

Head of 
Communities 

 N/A 

 Responsible for 
Residence 

 Responsible for the 
delivery of the STC 
overall vision and 
goals 

 Lead on the 
development of 
appropriate strategies 
aimed at Children 
and Young People, 
including  
Safeguarding, Child-
protection 
procedures, 
complaints 
procedures, and IEP 
scheme 

 NOMS Incident 
Command Course 
certification  

 Certificated as a 
Custody Officer 

 

 Experience in managing high-risk children 
and Young People preferably within a 
custodial/closed environment 

 Dynamic leadership skills 

 Team oriented  

 Secure/residential management experience 

 O1, O2, O3, O4, O5, F6, S7, F8, F9 

 O6, O7, O8, O9, O10, F15, O12 

 O13, O14, O15, O16, F20, O18, F22 

 F23, F24,O21, E16, F27, F28 

 F29, O25, F31, O27, O28, O29 

 O30. O31, O32, O33, O34, O35, O36 

 F40, F41, F42, O40, F44, O42, F46, F47, 
F48 

 F49, 50, F51, F52, F53, O49 

 The name of the 
individual will be 
inserted at Contract 
signature or 
appointment of the 
individual in accordance 
with the Contract 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

Head of 
Transition 

and 
Resettlement 

 N/A 

 Responsible for the 
delivery of the STC 
overall vision and 
goals 

 Develop and lead on 
the development of 
appropriate strategies 
aimed at Children 
and Young People, 
including: 

 Sentence planning, 
Transition- 
Resettlement 
procedures, YOT 
liaison, reducing re-
offending, 
development-
delivery-behaviour 
Interventions, 
community 
engagement, 
Temporary Release 
and behaviour 
management  

 NOMS Incident 
Command Course 
certification  

 Certificated as a 
Custody Officer 

 

 Experience in managing high-risk Children 
and Young People preferably within 
custodial/closed environment  

 Dynamic leadership skills 

 Team oriented 

 Secure/residential management experience 

 O1, O2, O3, O4, O5, F6, S7, F8, F9 

 O6, O7, O8, O9, O10, F15, O12 

 O13, O14, O15, O16, O17, F21, F22 

 O19, O20, 021, S21, O23, S23 

 O24, O25, O26, O27, O28, O29 

 O30, S30, O32, O33, O34, O35, O36 

 O37, S34, O39, O40, O41, O42, F46, F48 

 F49, F50, F51, F52, O48, O49 

 

 The name of the 
individual will be 
inserted at Contract 
signature or 
appointment of the 
individual in accordance 
with the Contract 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

Head of 
Corporate 
Services 

 N/A 

 Responsible for the 
delivery of the STC 
overall vision and 
goals 

 Develop and lead on 
the development of 
appropriate strategies 
aimed at Children 
and Young People, 
including: 

 FM legislative 
requirements, health 
and safety, catering, 
food hygiene, 
equalities, staff 
recruitment-training, 
ICT, supply chain 
management, 
contract compliance, 
audit inspection 
management, liaison 
with courts, vetting, 
and HR 
management. 

 N/A 

 Experience in managing high-risk Children 
and Young People preferably within 
custodial/closed environment 

 Experience in working in a dynamic team 
environment 

 Performance Management – outward facing 
engagement with the Authority 

 Business/management qualification or 
experience 

 F1, F2, E3, O4, E5, S6, S7, F8, F9 

 E06, E7, E8, S13, O11, 012 

 E10, E11, O18 

 E13, E17, F28 

 E18, E19, E21, E22 

 O30, O31, O33, O35, O36 

 E28, E29, E30, O40, F44, O42, F47 

 F49, O45, O46, O47, F53, O49 

 The name of the 
individual will be 
inserted at Contract 
signature or 
appointment of the 
individual in accordance 
with the Contract 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

Head of 
Safeguarding 

 N/A 

 Responsible for Care 
and Welfare 

 The Head of 
Safeguards will 
perform the role of 
Duty Director. The 
primary role will 
encompass overall 
responsibility for the 
effective delivery of 
all child protection 
and safeguarding 
systems, processes 
and procedures 
throughout the site. 
This will also include 
being the primary link 
to the Host Local 
Authority; Local 
Safeguarding 
Children's Board and 
Local Authority 
Designated Officer 
(LADO).  

 undergraduate 
Bachelor's 
degree (BA, BSc 
or BSW) in social 
work 

 Registered with 
Health & Care 
Professions 
Council(HCPC) 

  

 This role will require the person to 

hold a social work qualification 

e.g. a undergraduate Bachelor's 

degree (BA, BSc or BSW) in social 

work, and be registered on the 

relevant Social Work register.  

 
  A1, A2, A3, A4, O5, F6, S7, F8, F9 

 A5, A6, A7, A8, O10, F15, O12 

 A11, O14, O15, O16, O17, F21, F22 

 S18, A16, O21, E16, O23, F28 

 A18, A19, A20, A21, A22, A23 

 A24, A25, O32, O33, O34, O35, O36 

 A29, A30, A31, O40, F44, O42, F46, F47, 
F48 

 A32, O44, A33, A34, S41, F53,O49 

 

 The name of the 
individual will be 
inserted at Contract 
signature or 
appointment of the 
individual in accordance 
with the Contract 

https://en.wikipedia.org/wiki/Undergraduate
https://en.wikipedia.org/wiki/Undergraduate
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

MTT Director  N/A 

 Will lead and direct 
the mobilisation, 
transition and 
transformation of the 
STC Ensuring all 
Authority and 
company 
requirements are 
fulfilled 

 Provides governance 
for all stages of the 
MTT, developing 
mitigating strategies 
and actions for all 
identified and 
significant risks 

 N/A 

 Significant senior experience in Youth 
Justice, shaping national policy and strategy 

 Experience in Employee Relations issues 

 Experience in managing high-risk Children 
and Young People within custodial/closed 
environment 

 Skilled in operational management, and the 
control and delivery of complex, high-profile 
projects 

 Excellent stakeholder management skills 
with experience of working across a diverse 
business environment 

 Experience of working on multiple 
concurrent project deliveries with a track 
record of successful project delivery 

 Ability to lead and deliver in multi-site large 
complex organisations 

 REDACTED 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

MTT 
Programme 
Manager 

 N/A 

 Will be responsible 
for managing the 
MTT programme on 
time, to cost and 
quality requirements. 

 They will Implement 
and manage the MTT 
programme of 
activities, resolve 
issues and initiate 
corrective action as 
appropriate 

 Responsible for 
translating the MTT 
plans into operational 
plans and activities at 
every level within the 
organisational 
structure. 

 Manages the 
dependencies and 
interfaces between 
programme activities 

 

 Financial 
Management and 
Reporting PRINCE2 
or equivalent 
qualification held 

 Experienced in programme management 
process, tools, and systems including 
SharePoint, PRINCE2 framework and Risk 
Management 

 Extensive knowledge of project 
management with a knowledge of Project 
Management Methodologies  

 Proven experience working within project or 
change environments managing complex 
transformation programmes  

 Experience of project and programme 
reporting  

 Experience of managing risk, issues and 
dependencies and building mitigation plans  

 Experience in setting up PMO office 

 Experience in performance management of 
large scale projects 

 REDACTED 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

MTT 
Education 
and Young 
Person 
Participation 
Lead 
 

 N/A 

 Leads the review and 
integration of current 
education provision 
into TMC 
requirements 

 They will lead the 
development of 
education staff roles 
to deliver the 
MTCnovo vision and 
transformation goals 

 Responsible for 
engaging and 
communicating with 
CYP to ensure they 
are fully aware of 
mobilisation and 
transition plans.  
Through this 
engagement they will 
Identify concerns and 
risks to CYP and 
resolve with the MTT 
team in a timely 
manner. 

 BE/BA equivalent 
Preferable: Advanced 
Restorative Justice 
Approaches L4 

 Experience in operating at senior level 
within The Manchester College  

 Significant experience in successfully 
delivering contract change within the Youth 
Justice sector 

 Experience in coordination of all TMC 
custodial education service provision, 
working closely with all stakeholders to 
address the Reducing Reoffending agenda 

 Excellent stakeholder management skills 
with experience of working across a diverse 
business environment  

 Experienced in client relationship 
management 

 REDACTED 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

MTT HR & 
Organisation
al 
Development 
(OD) Lead 

 N/A 

 Leads the People 
elements of a 
successful 
mobilisation and 
transition to 
MTCnovo 

 Will lead and deliver  
the organisational 
development to 
achieve the culture 
change and 
transformation 
objectives 

 Chartered MCIPD  

 Experience at senior level as a HR 
professional both as a Generalist and as a 
Specialist preferably in Transition 
Management (Bid and Mobilisation) 

 Experience in ER issues, particularly around 
the TUPE process 

 Excellent stakeholder management skills 
with experience of working across a diverse 
business environment including trade 
unions, clients and stakeholders 

 Experienced in client relationship 
management and organisation design 

 Experience in leading cultural change 
training programmes 

 REDACTED 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

MTT ICT Lead 
 

 N/A 

 Responsible for the 
delivery and 
management of the 
ICT mobilisation, due 
diligence and 
transition planning. 

 Will manage the key 
interface and 
relationship elements 
of MTCnovo, HP & 
TMC ICT 
functions/work 
streams during the 
MTT Phases 

 MSP-accredited 

 Experience as a Portfolio and Programme 
Manager 

 Experienced in delivering large ICT change 
programmes, i.e. rapid ICT mobilisation   

 Experience in leading major infrastructure 
programmes 

 Excellent stakeholder management skills 
with experience of working across a diverse 
business environment  

 Experienced in client relationship 
management 

 REDACTED 
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Position Relevant clause Responsibilities Relevant qualifications Experience/skills and knowledge Name of Individual(s) 

MTT 
Assurance, 
Risk & 
Performance 
Lead 

 N/A 

 Leads the review and 
transition of day-to-
day operating 
procedures, security 
and regime policies 
and protocols within 
the STC. 

 Leads reviews and 
monitors operational 
assurance against 
Authority contractual 
requirements, 
including risk, and 
overall integrity. 

 Ensures systems in 
place to provide the 
performance and 
quality data ready for 
measurement of KPIs 
against contractual 
deliverables. 

 Leads on the Core 
Day work profiling 
and MSL analysis 
against proposed 
Operating model 

 

 N/A 

 Senior Operations level experience in 
managing high-risk Children and Young 
People within custodial/closed environment 

 Skilled in operational management, and the 
control and delivery of complex, high-profile 
projects and associated risks 

 Experienced in applying NOMS  standards 
and HMIP audit processes 

 Experienced in business planning and 
contractual management, including key 
performance targets and outcomes 

 Excellent stakeholder management  skills 
with experience of working across a diverse 
business environment 

 Experience of working on mobilisation 
projects with a track record of successful 
project delivery 

 Experience in managing staff to deliver day 
to day operational requirements, leadership 
and teamwork  

 REDACTED 

  


