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1. Background 

We need to undertake a value chain analysis (VCA) of the Incident Management Service.  This will 
provide us with a baseline service overview indicating where the value lies within our service. At 
present we do not have this information.  We require this to inform our future investment decisions, 
our current service and work establishing the value for money of our service.  It will also support 
decisions as to where to direct further cost benefit analyses.  
 
Our team in Incident Management does not have the in-house expertise to undertake VCA in house 
and would not expect to have or develop this expertise.  
  
In the wider organisation the Future Funding team is currently building up the expertise in this work 
area but cannot undertake the work on our behalf.  We would therefore like to buy in the expertise. 
In doing so, we are seeking to use and involve the Future Funding team in this work as much as 
possible particularly as intelligent clients. Their involvement alongside Incident Management Service 
staff will enable knowledge transfer.  
 
We also have an optional requirement for consultants to undertake an Incident Management service 
benefits mapping exercise based on the current IM Strategy.  This would enable a benefit led 
approach to be undertaken by the IM service identifying benefits required to 2030.  We will act as 
intelligent client to ensure our expertise develops in this area and to enable knowledge transfer.  

 
 
2. Statement of services 

Objectives and outcomes to be achieved 

We would like consultants to run workshops with representatives across the service including a 
group of our service experts and strategic managers. 
  
The outputs from the workshops will: be a whole service VCA model for the Incident Management 
Service,  
 
and (optional dependent on cost constraints) a whole service benefits map based on our current 
Incident Management Strategy.   
 
This work should enable us to see the value pathway and connection between cost-activity-output 
and outcome, and also allow us to set clear objectives for our current and future service. 
 
From the VCA our aim is to: 

• Understand our baseline service model. 
• Identify gaps in our service (so that short- and long-term scenarios can be worked up to fill 

those gaps). 
• Identify efficiencies.  
• Better understand service value and quantify our outcomes.  
• Monetise the service.  
• Service incident cost recovery data is better understood. 

For the optional benefits mapping our aim is to: 
• Define future 2030 service benefits contributing to future outcomes.  
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• Enable our service to be benefits led, and our improvements can easily demonstrate the 
benefit they bring to the service, furthermore we can measure the service improvement we 
invest in.  

 
The intermediate outcomes from the VCA and benefits mapping contribute to our overall project 
aim which is to ensure we have a trusted business model for Incident Management that 
establishes our future funding needs up to 2040 and beyond. Our investments represent best 
public value, keeping our nation resilient. 

 
 
Scope 

In scope  
Provision of VCA for our current service internal to the environment agency  
and benefits mapping work for our internal service by the end of March 31/3/23. 
 
During this project we will support the Incident Managed Service to build a stronger understanding 
of how activities link to outcomes and highlight areas where money is being spent differently. This 
work will also support better understanding of how data is being used in the organisation and how 
this can be improved to support decision making  

 
• Applying a consistent approach used previously in the EA to design a VCA 
• Understand the robustness of the data that exists today to support VCA and business 

planning  
• Mapped data set to support decision making within business planning across the business 
• Develop understanding of future benefits to IMS to support wider business case 

development to provide a set of recommendations for future planning  
• Provide training and upskilling to IMS on designing VCA and develop departmental 

understanding 

 
Out of scope 

• Jointly owned outputs provided by our external partners including the flood forecasting 
centre 

 
  

  
Assumptions and dependencies 

 
• During each stage the required outcomes, deliverables, team and budget will be defined 

and agreed, with Phase 1 being a time and materials with a ceiling of  
• The products will be produced based on existing current management information provided 

by the EA and we assume areas for improvement and gaps in management information to 
be identified. 

• Availability of stakeholders to co-develop the value chain and provide SME input 
throughout will be a key dependency in completing the VCA 

 
 

Risk management 
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01 Timely 
Delivery 

Deliverables 
delivered on time 
as agreed with key 
milestones 

Monthly Defra 

% of project 
deliverables 

produced 
within agreed 

deadlines 

100% 

02 Quality of 
deliverables   

 

Outputs are fit for 
purpose and 
support 
Programme/project 
outcomes with 
Zero spelling 
mistakes, clear 
and simple 
language and a 
coherent structure 
and flow 
 

Monthly Defra 
Qualitative 

feedback and 
assessment  

1 round of 
feedback 

03 
Reporting 
and tools 

provided on 
time  

Reports are 
delivered on time, 
with appropriate 
sections 
completed to a 
good standard . 
Tools will be 
compatible with 
existing EA 
systems. 

Weekly/Monthly Defra 
% of reports 
delivered on 

time 
100% 

 

Feedback and satisfaction 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided. 

Non-disclosure agreements 

N/A. The overarching MCF2 framework include relevant NDAs. 

6. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

Upon exit, the supplier will:  
 

• Provide a handover note setting out the location of all final deliverables 
• Undertake a (minimum) 1 hour handover meeting with the Defra team 
• Provide a final summary of hours worked and associated invoices 
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