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This document has been split into the following two main sections:

Part One – General Instructions and Guidance

Part Two – Bidder ITT Guidance
PART ONE – GENERAL INSTRUCTIONS AND GUIDANCE

1. Essex County Council (the Authority) invites tenders for the provision of the requirement.  Bidders should make themselves fully aware of the content of these General Instructions and Guidance, together with any other information/instructions issued by the Authority during this procurement exercise.

2. The estimated timetable for the award of a contract is as follows:

Invitation to Tender issued
28 June 2016
Final date for clarifications from Bidders
25 July 2016
Tender Return Date 
8 August 2016
Preferred bidder shortlisted
30 September 2016
Contract Preparation
30 September – 10 October 2016
Contract Signature
11 October 2016
Service Transition
11 October 2016
Contract Commencement
1 April 2017
The Authority will not be bound by this timetable if extensive bid clarification is required during evaluation.

3. All communications, enquiries, questions or requests for clarification by Bidders should be addressed in writing using the secure messaging system in the Invitation to Tender (ITT) Bidders should note that the Authority will not respond to any enquiry, question or request not submitted in this manner.

4. Bidders should be aware that where a clarification has a fundamental and/or material impact on the ITT, that clarification and the Authority’s response will be circulated to all bidders.  Any bidder who considers their clarification to be confidential must indicate this in writing to the Authority when submitting that clarification. The Authority will consider the Bidder’s written position into consideration when deciding whether to release the clarification and the Authority’s response to all bidders.

5. Any Bidder who directly or indirectly canvasses any member or officer of the Authority concerning this procurement or the award of any contract pursuant to this procurement, or who directly or indirectly obtains or attempts to obtain information from any such member or officer concerning any other public procurement will be disqualified.

6.
It is the responsibility of Bidders to obtain for themselves at their own expense all information necessary for the preparation of their tenders.  Information supplied by the Authority (whether in the ITT or otherwise) is supplied for general guidance in the preparation of the tenders.  Bidders must satisfy themselves by their own investigations with regard to the accuracy of any such information and no responsibility is accepted by the Authority for any inaccurate information obtained by Bidders.

7.
All information supplied by the Authority in connection with this ITT shall be regarded as confidential by the Bidder except that such information may be disclosed for the purpose of obtaining sureties and quotations necessary for the preparation of the tender.

8.
No servant or agent of the Authority has authority to vary or waive any part of the ITT other than the Authorised Officer nominated by the Authority who shall only do so in writing.

9.
The Bidder shall be deemed to have satisfied himself before submitting his tender as to the correctness of the rates and prices stated by him in the Tender (Commercial Response), which shall (except insofar as is otherwise provided in the Contract) cover all his obligations under the Contract.

10.
All rates and prices quoted must exclude Value Added Tax.
11. Not Used
12. All rates and prices quoted must be in sterling.

13. The tender submission web form questions and/or documents must be fully completed and be accompanied by all requested supporting information.  Any tender containing gaps or omissions are likely to be rejected.   Any tender containing information which has not been requested is likely to be rejected.  Bidders must comply with the limit to the number of words or pages stated within this tender.  Failure to do so may result in your tender being rejected.

14.
Tenders must be for the supply of the whole of the services upon the terms of the Contract.  Tenders for part or parts only of the service or for different standards or frequencies of service or made subject to alternative or additional terms or conditions may be rejected, or may be rejected for the reasons of such alterations or additions only.

15.
Any document requiring a signature must be signed:


(i)
where the Bidder is an individual by the individual;


(ii)
where the Bidder is a partnership, by two duly authorised 



partners;

(iii) where the Bidder is a company, by two Directors or by a Director and the Secretary of the Company, such persons being duly authorised for that purpose.

16.
In addition to any more specific obligations imposed by the terms of the Contract, Bidders must satisfy the Authority of their ability to provide the service set out in the Contract.

17.
Every tender received by the Authority shall be deemed to have been made subject to the terms and conditions of the Contract unless the Authority shall previously have expressly agreed in writing to the contrary.  Any alternative terms or conditions (which must be submitted on a separate form) offered on behalf of the Bidder shall, if inconsistent with the terms and conditions of the Contract, be deemed to have been rejected by the Authority unless expressly accepted in writing.

18.
Your tender submission must be submitted to the Authority electronically by publishing through this ITT 0360 – Community Rehabilitation & Psychosocial Interventions Service (Doc762099797) at http://ecc.supplier.ariba.com not later than 10:00am hours on 8 August 2016.

It’s is the Authority’s policy to reject any tenders received after the above deadline.

19.
Do not attempt to edit your response after the deadline has passed.  Should you do this your tender will be considered late and will be rejected.

20.
The Authority will not consider individual requests for extensions to the closing date and the time specified in above but may at its own absolute discretion extend generally the closing date and time. Where the Authority extends that deadline it will notify all Bidders in writing via the alerts generated from the Ariba system.

21.
The Bidder is expected to keep his tender valid for acceptance for a period of 90 days from the closing date specified above.

22.
The Authority is not bound to accept the lowest or any tender. The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most economically advantageous tender.  Your response to this ITT will be evaluated as per the published evaluation criteria. 


23.
Not Used
24   
Bidders shall not seek to obtain information nor interview employees of the establishment, nor visit the premises, nor seek to obtain documents except when such access, information or documents are provided by Procurement Services or the Authority's Authorised Officer.  Such action could lead to disqualification.

25.
The Authority has considered this procurement in relation to the Transfer of Undertakings (Protection of Employment) Regulations 2006 (the Regulations). The Authority’s preliminary view is that those Regulations apply to the transfer of activity envisaged by the award of the Contract.  This is a preliminary view only and ultimately whether or not the Regulations apply is a matter of law. Bidders are therefore advised to seek their own independent legal advice on whether or not the Regulations apply. Bidders should indicate whether or not their tender is submitted on the basis that the Regulations do or do not apply.
26.
Please find below the details regarding the weightings for the evaluation of this requirement:

	Section A - Selection Criteria

	Score
	Question Weighting

	9.1 Track Record
Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the Authority’s requirement by downloading, completing and uploading the attached document. Contracts should have been performed during the past three years. VCSEs may include samples of grant funded work.

The named customer contact provided should be prepared to provide written evidence to the Authority to confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services. 

Evaluation Criteria for this Question: Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services. 

Scoring Methodology for this Question: This is a Pass/Fail question. Yes = Pass, No = Fail. 

If a bidder scores a 'Fail' for this question ECC reserves the right to exclude the bidder from the remainder of this tender exercise. 
	
	Pass / Fail

	Experience
Please summarise how your experience (collectively if bidding as a consortium or joint venture) qualifies you to deliver a service for individuals with substance misuse issues and promotes recovery and social integration? 

Evaluation Criteria: Bidder clearly demonstrates suitable experience for delivering services for individuals with substance misuse issues and promotes recovery and social integration. 

Scoring Methodology: This question will be scored using Scoring Methodology Table A. Organisations must score at least a 2 to Pass. 
Page limit: 2 A4 pages, Arial font 12
	0-5
	15

	Service User Inclusion
Please describe your service user inclusion strategy, including any current approaches you use in terms of co-production of service. 
Evaluation Criteria: The organisation has demonstrated there is an appropriate and established management mechanism for consultation with involvement of service users in decision-making. 
Scoring Methodology: This question will be scored using Scoring Methodology Table A. This is a Pass / Fail question. Organisations must score at least a 2 to Pass. 
Page limit: One A4 page, Arial font 12
	0-5
	5

	Information Security & Handling
The bidder is required to confirm and provide of their organisation accredited to Cyber Essentials Scheme.

If the bidder is not accredited to this scheme, they are to provide details of what controls they have in place to protect customer’s data.
Scoring Methodology: This question will be scored using Scoring Methodology Table A.
Question Weighting: 1

Submission size (maximum): One A4 page, Arial font 12

	0-5
	1

	Continuous Staff Development 

Please demonstrate how you ensure that every member of Staff and volunteers involved in the current delivery of support provided by your organisation(s) receives (in accordance with the standards of any applicable relevant professional body) appropriate and sufficient continuous professional and personal development, training and full instruction and detailed appraisal (in terms of performance and on-going education and training). 
Evaluation Criteria: The organisation has demonstrated that all staff will be appropriately qualified / competent and will be appropriately registered with the necessary professional body. The organisation has evidenced that the services are delivered by competent practitioners who are appropriately trained and supervised and work in a supported and managed environment. 
Scoring Methodology: This question will be scored using Scoring Methodology Table A. Organisations must score at least a 2 to Pass. 
Page limit: Two A4 page, Arial font 12

	0-5
	10

	Leadership 

Please demonstrate your understanding of how leadership and governance will facilitate the quality of care delivered by the Potential Bidder. 

If you are submitting as a Collaborative Joint Venture, Consortium or if you intend to sub- contract any elements of the service please also provide a statement outlining how this would be addressed across ALL participating organisations, including what pre-arrangements you have or will have in place prior to contract commencement. 

Evaluation Criteria: The organisation demonstrates that the various activities included in governance are set within a framework that enables assurance for all aspects of activity in a comprehensive and systematic way across all participating organisations. The organisation confirms awareness of their statutory duty to assure themselves on the quality of care they provide, for example, through evidence of robust performance measurement and thorough service user consultation and feedback. The Organisation can demonstrate a structured accountability framework running right through the organisation (and all participating organisations) that ensures that everyone takes responsibility for clinical governance. The organisation evidences how they ensure that interventions are safe, evidence based, effective, cost effective, available, accessible and equitable, and that delivers the best possible service user experience. The organisation is proactively striving to enable a culture in which individuals and all participating organisations can openly and honestly examine their own practice and take responsibility for change to achieve improvement. They evidence a supportive no-blame ethos which focuses on systemic improvement. 

Scoring Methodology: This question will be scored using Scoring Methodology Table A. Organisations must score at least a 2 to Pass. 

Page limit: 4 pages A4, Arial font 12
	0-5
	10

	Serious Untoward Incidents 

Please detail how your organisation manages the reporting, learning and dissemination process involved in service specific Serious Untoward Incidents? If you are bidding as a consortium/collaborative venture etc, please include a response from each organisation. 

Evaluation Criteria for this Question: Bidder clearly demonstrates an openness in discussing and learning from serious incidents. Learning is shared internally and with other providers as well as with commissioners. The organisation has a culture which can openly and honestly examine practice and take responsibility for change. The organisation has a culture in which learning is valued across organisations to ensure the widest possible service user safety. 

Scoring Methodology: This question will be scored using Scoring Methodology Table A. 

Page limit: 2 pages A4, Arial font 12, for each organisation if bidding as a consortium.

	0-5
	5

	Organisation Management Structure 

Please outline your organisation's management structure with specific details of management levels, experience, qualifications and length of service of the principal managers which have enabled you to undertake similar services (also, if applicable, including details of how similar services were co-ordinated if you have a number of different offices). 

Evaluation Criteria for this Question: Bidder clearly demonstrates an appropriate management structure, with sufficient numbers of suitably qualified staff, which has delivered similar services, and provides details of how those services were successfully co-ordinated. 

Scoring Methodology for this Question: Scoring Methodology Table A. 

Page Limit: 4 pages A4, Arial font 12


	0-5
	10

	Resources
Please identify the resources you routinely draw on which have enabled you to undertake or provide similar requirements, clearly indicating internal and external resources (e.g sub-contracting, equipment, facilities, recruitment, work placement or apprenticeship schemes, volunteers, employment of people with learning difficulties etc). 

Evaluation Criteria for this Question: Bidder clearly demonstrates they have the appropriate resources available to deliver similar services, providing details as to how their resources can be flexible to meet demands, whilst meeting Equality & Diversity requirements and wider ECC initiatives. 

Scoring Methodology for this Question: Scoring Methodology Table A 

Page Limit: 4 pages A4, font 12.

	0-5
	10

	Public Services (Social Value) Act 2012 

In relations to previous contracts and experience, the bidder is to demonstrate how they have delivered improvements to the economic, social or environmental wellbeing of a relevant area. 

Evaluation Criteria for this Question: Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services and demonstrates how the Bidder’s delivery of these services demonstrates improvements to the economic, social or environmental wellbeing of the relevant area. 

Scoring Methodology for this Question: Scoring Methodology Table A (below) 

Page Limit: 2 pages A4, font 12

	0-5
	10

	Information Handling and Security

The bidder is required to confirm and provide of their organisation accredited to Cyber Essentials Scheme. If the bidder is not accredited to these scheme, they are to provide details of what controls they have in place to protect customer’s data. 

Scoring Methodology for this Question: Scoring Methodology Table A (below) 


	0-5
	1

	Safeguarding Responsibility

Please confirm that you have a named manager within your organisation, who has a demonstrable knowledge of safeguarding policy and who is responsible for safeguarding at the highest level? 

The following (additional criteria) are applicable to that named manager: 

· The responsibility is included in the named manager’s job description
· The named manager can show they have undertaken and maintain relevant training from a recognised body, and experience to fulfil the role.
· The organisation can demonstrate that it supports this person in the role via training or other means.
· There is regular senior management discussion relating to safeguarding which has positively impacted upon organisational development and service delivery.
· These discussions are recorded and evidence can be shown that actions are logged and carried out in a timely way.
· Where applicable, elected representatives/board members are regularly made aware of safeguarding issues and risks affecting the organisation and that they demonstrate a commitment to safeguarding and can hold the organisation to account regarding safeguarding responsibilities.
Scoring Methodology: 

Yes – PASS 

Yes - Will have in place by contract commencement - PASS 

No – FAIL

	
	Pass / Fail

	Safeguarding Responsibility Named Person

Please provide the name and contact details of the named safeguarding manager. 

Scoring Methodology: For Information only

	
	

	Safeguarding Policy 

Please confirm you have a current safeguarding policy. The policy must confirm that you have the following in place as a minimum standard: 

· a strategic and/or corporate plan that references safeguarding vulnerable adults/children; adequately apportioned resources to meet safeguarding responsibilities; 

· clear lines of accountability for staff through the organisation to named safeguarding person/s; systems in place to embed safeguarding across all commissioned/contracted services.

· The organisation has a safeguarding adults/child policy and procedure in place that provides clear guidance on how to recognise and respond to abuse and is easily accessible and regularly updated. 

· Details of when to report to social care/police and timelines involved. Guidance for staff who work with young people or vulnerable adults with a disability (where applicable) Policies for transporting young people or vulnerable adults where required. 

· Specifically for care of young people (residential/fostering), guidance for staff/carers regarding the management of the risk of sexual exploitation, young people missing from care, and how to manage bullying behaviour including social networking sites. 

· E-safety policies and procedures are in place for adults/young people/children and staff. There is a complaints policy and procedure in place ‘’Whistle Blowing’’ procedures for staff to raise safeguarding concerns against colleagues or managers are clearly understood and correctly followed where required. 

· There is a procedure in place for managing abuse of vulnerable adults/child protection allegations made against staff. Including situations where the actions of an individual in their personal life may indicate that their behaviour could be a risk of harm to children they work with e.g. perpetrators of domestic violence, neglect or abuse of their own children. For those aged 16 and over the organisation can demonstrate that consideration of the Mental Capacity Act (MCA) is an integral part of relevant decision making and safeguarding processes. 

· For those aged 18 and over the organisation can demonstrate that consideration of Deprivation of Liberty Safeguards (DoLS) is an integral part of relevant decision making and the safeguarding process. 

Scoring Methodology: 
Yes – PASS 
Yes will have in place by contract commencement - PASS 
No – FAIL
	
	Pass / Fail

	Safeguarding Policy Review
Please confirm the date your safeguarding policy was last reviewed and provide evidence to show that it has been checked by an appropriately trained individual in line with local and national developments. These individuals may include Independent Safeguarding Consultants and Health and Care Professions Council (HCPC) registered Social Workers, although they are not exclusive. 
Scoring Methodology: 

Date of review of the safeguarding policy is within the last 12 months and this is evidenced along with evidence that the reviewer is appropriately trained - PASS 
Either the policy has not been reviewed in the last 12 months, the reviewer has not been appropriately trained or the supporting evidence is not provided. - FAIL
	
	Pass / Fail

	Safeguarding Training, Learning and Staff Support

Please confirm that you have a safeguarding training programme in place and that training is accessed by all those who have a role in recruiting staff who will have contact with children/families/vulnerable adults. In addition, please confirm that training is systematically evaluated and reviewed and impact outcomes used to improve future training programmes. Your policy should cover: 
· Safeguarding is mandatory and covered effectively within inductions for all staff who will have contact with children/families/vulnerable adults. 
· Familiarisation with safeguarding responsibilities and how to recognise and respond to possible abuse or neglect. 
· Staff induction includes the awareness of the complaints and ‘’whistle blowing’’ procedures.
· Training includes temporary/agency staff. 

· All members of staff who have contact with children/families/vulnerable adults have completed their safeguarding induction within the appropriate timescale. 
· Effective supervision and support for staff engaged in safeguarding children/families/vulnerable adults work. 
· Safeguarding learning and development opportunities are provided to all staff at a level appropriate to their role. 
· The organisation ensures that all safeguarding training is suitably quality assured. Learning from Serious Case Reviews (SCRs), Domestic Homicide Reviews (DHRs) and other safeguarding reviews and audits are disseminated and acted upon effectively.
· The organisation responds to and learns from national and local developments and guidance relating to safeguarding children/vulnerable adults. 
Scoring Methodology: 

Yes - PASS 
Yes - will have in place by contract commencement - PASS 
No - FAIL
	
	Pass / Fail


	Section B - Award Criteria

	Score
	Question Weighting

	Public Services (Social Value) Act 2012 
The Bidder is to demonstrate how their solution for ECC’s requirement will deliver improvements to the economic, social or environmental wellbeing of the relevant area. Again, a higher score will be awarded to bidders that demonstrate how their solution does this 

Evaluation Criteria for this Question: Bidder demonstrates an understanding of the Public Services (Social Value) Act 2012, by providing details of relevant ways in which the economic, social or environmental wellbeing of the relevant area will be improved via their proposal solution. 

Scoring Methodology for this Question: Scoring Methodology Table C (below)

	0-5
	5

	Information Security & Handling 

To ensure that the Authority Information is handled securely the bidder is to complete that attached IS Procurement Questionnaire. 

Please note that each question shall be scored by the following criteria detail in Table A below 

Scoring Criteria: Any response scoring less than a 60% will be deemed as a Fail and the Authority reserve the right to exclude the bidder from the tender process.

	Pass/

Fail
	

	Disclosure and Barring Service 

Bidders are required to detail how they will obtain relevant Disclosure and Barring Service checks where applicable. Do you require the Council to undertake checks on your behalf? 

Please answer Yes or No 

	
	

	DBS Written Statement

If you do not require Essex County Council to process the DBS checks, you are required to submit a written statement as to the procedures you have in place to meet the requirement together with evidence of registration with DBS or with a registered umbrella body. 
Additionally, should you use the services of agency staff the appropriate evidence must be supplied. Please add attachment detailing your proposals.
Evaluation criteria for this question: The bidder clearly illustrates they have appropriate procedures in place to meet the requirement together with evidence of registration with DBS or with a registered umbrella body.
Scoring methodology: 

Pass – Bidder supplies details of appropriate procedures.

Fail – Bidder does not have appropriate procedures in place or the supporting evidence is not provided.


	Pass/
Fail
	

	Service Model 

Please describe your overarching service model? Bidders response should include but not be limited to: 

· Staffing Structure (Organisational Chart Appendix allowed) to support the delivery of the service specification. 
· How the proposed model will drive recovery across the whole of Essex and develop recovery communities.
· Identification of key local partners and how they will refer in.
· Identification of distinct treatment elements.
· Management of M-PACT
· Management of community transport.
· Training Programme. 
Evaluation Criteria: 

· Breadth, range and flexibility of proposed workforce 
· Identification of client groups 
· Clear differentiation between the different elements of the service.
· Strong focus on recovery and clear understanding of the wider Essex substance misuse support systems. 

· Seamless integration and joint working with other services clearly demonstrated.
· Seamless services to ensure sustained recovery.
· Seamless integration with iSARMS and AARCS.
· Implementation of safeguarding and safe recruitment policies 
· A process of continuous review in place for Safeguarding procedures 
· Clearly demonstrated additionality over and above the core specification, clear understanding of Essex’s approach to Social Value and concrete examples of how these will be delivered in the contract including (but not limited to) Apprenticeships and volunteering opportunities.
Scoring Methodology: Scoring Methodology Table C. Bidders must score a minimum of 3 on this question. 

Page Limit: Maximum of 6 sides of A4 

	0-5
	5

	Co-production 

Please describe your service user co-production strategy (service user engagement) and how you will ensure that people who use services (and their families, carers etc) are involved at every stage in the development and evolution of services? 

Bidders response should include but not be limited to: 
· How coproduction is embedded in your model.
· Co-production at mobilisation phase, contract start and ongoing and how you will ensure service users lead on this throughout the life of the contract.
· The range of co-production techniques you will employ. 
· How you will ensure that service users support is transferred in a seamless and safe manner to the proposed new service from existing services.
Evaluation Criteria: 
· Answer demonstrates clear understanding and commitment to co-production.
· Robust co production at every stage. 
· Demonstrated dynamic, creative and flexible co production model. 
· Two-way information flows and responsiveness to service users, families and carers. 
· Responsive, service user focused integration and co-working with local services.
· Clear and safe mechanisms of transferring support from existing services to the proposed new service.
Scoring Methodology: Scoring Methodology Table C. Bidders must score a minimum of 3 on this question. 
Page Limit: Maximum of 4 sides of A4

	0-5
	5

	Delivery Model
Please describe how your proposed delivery model will enhance recovery and develop recovery communities across the County, increasing independence amongst the identified service group. This should include your whole delivery model, incorporating all key elements. Please include 2 examples of current delivery which support your answer? 

Bidders response should include but not be limited to: 
· Clear understanding of recovery for all service users and how the proposed model will deliver this 
· Building personal and community recovery capital 
· How independence and reduced reliance on all services will be facilitated 
· Specific interventions to be provided
· Use of Community Transport 

Evaluation Criteria for this Question: 
· Demonstrated process for identification of client groups in conjunction with local partners 
· Demonstrated understanding of how all service users can achieve recovery and how the proposed model will deliver this 
· Demonstrated understanding of both personal and community recovery capital and how to build this. 
· Demonstrated understanding of building independence in service users and families 
· Clear recovery based provision that links to specialist services 
· Clearly demonstrates that all elements of the service enhance and develop recovery across the county.
· Demonstrated robust involvement in primary and secondary care services, housing, education, training, social groups, and other support services. 
Scoring Methodology: Scoring Methodology Table C. Bidders must score a minimum of 3 on this question. 
Page Limit: Maximum of 4 sides of A4

	0-5
	5

	Community Rehabilitation Programme 

Please describe your proposed Community Rehabilitation programme in detail. Please use examples of existing services you deliver to support your answer. 

Bidders response should include but not be limited to:
· Programme duration and intensity
· Programme content
· Management of referrals
· How you will work with partners to ensure that service users are ready for and understand the intensity of the community rehab element
Evaluation Criteria for this Question: 
· Bidders demonstrate the delivery of a sufficiently intensive programme that provides a meaningful alternative to residential treatment
· Understanding of local treatment system and the role of Community Rehab in this.
· Good range of examples given 
Scoring Methodology: Scoring Methodology Table C. Bidders must score a minimum of 3. 

Page Limit: Maximum of 3 sides of A4

	0-5
	5

	Training Programme 

Describe how you will ensure the training programme is fully supported within your organisation’s learning and development structure and is able to provide an effective training programme across the county. 

Bidders response should include but not be limited to: 
· Organisational structures that will support the training programme 

· How coverage will be ensured across a wide range of organisations 

· Nature of proposed training programme 

· How access will be ensured 

Evaluation Criteria for this Question: 
· Demonstrated organisational culture of learning and development 

· Training programme clearly sits within a defined structure and is not seen as an add-on 

· Understanding of the range of partners across Essex who will be able to access the training programme and clearly defined mechanisms for access
Scoring Methodology: Scoring Methodology Table C. 

Page Limit: Maximum of 3 sides of A4

	0-5
	2

	Expanding Provision
Please detail how you will use your expertise to explore and exploit opportunities to expand the contracted provision across the County, both independently and with Commissioners/partners. This will also include opportunities to deliver in alternative settings, such as the prison. 

Bidders response should include but not be limited to: 
· Approach to localised business development opportunities
· Involvement with Commissioners/partners 

· Ability of the service model to expand over time
Evaluation Criteria for this Question: 

· Demonstrates that service users are fully involved in setting and evaluating success criteria 
· Realistic but challenging success criteria 
· Clear understanding of how to measure recovery and social inclusion 
· Demonstrates clear, robust, measurable and realistic success criteria. 
Scoring Methodology: Scoring Methodology Table C. 

Page Limit: Maximum of 4 sides of A4

	0-5
	2

	Monitoring and Evaluation 

Please identify how you propose to monitor and evaluate the success of the service. These may form part of the key performance metrics of the contract.

Bidders response should include but not be limited to: 
· What and how you would identify as criteria for success
· How you would measure success over the life of the contract
· Clearly defined, measurable success criteria for all elements of the service 
Evaluation Criteria for this Question: 
· Demonstrates that service users are fully involved in setting and evaluating success criteria
· Realistic but challenging success criteria
· Clear understanding of how to measure recovery and social inclusion Demonstrates clear, robust, measurable and realistic success criteria. 
Scoring Methodology: Scoring Methodology Table C. 

Page Limit: Maximum of 2 sides of A4

	0-5
	2

	Case Study 

Mary is a pre op transgender lady, who started her transition 5 years ago. When she transitioned she found the reactions from those she knew overwhelming and so she hid away from life for over a year. She used alcohol to numb the painful feelings of rejection. 

During this time, she befriended some people on a LGBT website and plucked up courage to go out and meet them in a LGBT friendly club. Here she was offered cocaine for the first time. Although reluctant to try it at first, she gave it a go and found she loved the effects. Mary continued to take more and more cocaine and felt like she was then having a really great time and felt as accepted and her life was getting better. 

Mary had explained to her Recovery Co-ordinator that before she knew it she was totally obsessed with the drug and drinking more as she found she could. Her life totally revolved around this group of friends and the new lifestyle she had, until she woke up in hospital shocked as to how she had got there. It was explained to her that she had been found unconscious on the side of the road. This shocked her as she worked out these friends must have left her instead of helping her. Mary says that this was her wake up call. She stopped all the drugs and drink and started attending Choices. 

Choices report that Mary is doing really well but has problems with feeling rejected, and worries people will think she is a freak. Mary’s Recovery Co-ordinator has suggested that Mary would benefit from Community Rehab. A referral has been made and she has been accepted onto the next cohort, starting in 3 weeks time. Mary is really keen to go but is concerned about being in a group situation and feeling exposed. She is particularly concerned about the fact that if there are gender specific groups, which group would she be put in? 

Mary lives in a very isolated location and this makes it difficult to get out and about as she does not have a car and buses are few and far between. She is becoming more and more isolated and shutting herself away again and is desperate to change this before she repeats her mistakes. 

How would you proceed with this case? 

Your answer should include but not be limited to: 

· How would you ascertain what elements of your service Mary might benefit from and how you would ensure that Mary was part of this process. 

· How you would address Mary’s anxieties about being in groups 

· How you would address any hostility directed at Mary that did arise and what you might do to pre-empt any problems 

· How you would facilitate Mary to develop recovery networks to ensure her sustained long term recovery from substance misuse 

Evaluation Criteria for this Question: 

· Flexible and person centred approach to care planning 

· Understanding of need to match Julie with the right elements of the service 

· Clear approach to handling the sensitivities of Mary’s situation 

· Demonstrated ability to support Mary’s long term recovery 

· Understanding of which other services might benefit Mary following her treatment and how and when to access these

Scoring Methodology: Scoring Methodology Table C. Bidders must score a minimum of 3 on this question.

Page Limit: Maximum of 4 sides of A4

	0-5
	5


	ITT Questions Summary

	Section A - Selection Criteria

	Score
	Question Weighting
	Maximum

Weighted

Score

	Track Record
	Pass/Fail
	
	

	Experience 
	0-5
	15
	75

	Service User Inclusion
	0-5
	5
	25

	Continuous Staff Development
	0-5
	10
	50

	Leadership 
	0-5
	10
	50

	Serious Untoward Incidents 
	0-5
	5
	25

	Organisation Management Structure 
	0-5
	10
	50

	Resources
	0-5
	10
	50

	Public Services Social Value Act 2012
	0-5
	10
	50

	Information Handling and Security 
	0-5
	1
	5

	Safeguarding Responsibility
	Pass/Fail
	
	Pass

	Safeguarding Responsibility Named Person
	Information Only

	Safeguarding Policy 
	Pass/Fail
	
	Pass

	Safeguarding Policy Review
	Pass/Fail
	
	Pass

	Safeguarding Training, Learning and Staff Support
	Pass/Fail
	
	Pass

	Section A - Maximum Weighted Score
	380


	Selection Criteria (Section A)


	Bidders need to achieve the minimum thresholds as detailed within the questions and a minimum total score of 50% (190) for their technical submission (Section B) and commercial submission to be considered. ECC reserves the right to bar a response from further consideration should a Bidder score less than 50% for Section A.


	ITT Questions Summary

	Section B – Award Criteria
	Score
	Question Weighting
	Maximum

Weighted

Score

	Public Services (Social Value) Act 2012
	0-5
	5
	25

	Information Security & Handling 
	Pass/Fail
	
	

	DBS Written Statement
	Pass/Fail
	
	

	Service Model 
	0-5
	5
	25

	Co-production
	0-5
	5
	25

	Delivery Model
	0-5
	5
	25

	Community Rehabilitation Programme 
	0-5
	5
	25

	Training Programme
	0-5
	2
	10

	Expanding Provision
	0-5
	2
	10

	Monitoring and Evaluation
	0-5
	2
	10

	Case Study
	0-5
	5
	25

	Section B - Maximum Weighted Score
	180


	Total Technical Score (Section B) – Weighted
30%

	The formula used to calculate the final weighted technical Score is:

Section B Weighted Score x 30%

For example Bidder A evaluated as follows:

Section B Questions 
= 
115
Overall Technical Score (115/180) x 30%
= 
19.17%




	Total Commercial (Section B)

	Pricing Schedule

The lowest priced tender will score 50%. All other tenders will be a percentage based on the lowest priced bid. The formula used is as follows:

(Lowest priced tender / Tender price) x 50% = Commercial Response score

For example:

Bidder A

Bidder B

Bidder C

Tender Price = £900

Tender Price = £740

Tender Price = £1,200

41.1%

50.0%

30.8%

Bidders are required to complete and submit a full Pricing Schedule demonstrating the Total Fixed Fee (TFF) associated with delivering the service as set out in the specification. 

There is a published budget for this service. Details can be found in Appendix E – ‘Charges’ within the Terms and Conditions.

We Would Expect :

· Bidders must ensure that bids are within the relevant published budget. 

· If Bids are above budget they will be excluded.
· As set out in the Public Contracts Reg 2014, Section 5 (69) an abnormally low bid may also be rejected.
· The costing’s provided must clearly reflect the Bidder’s proposals within their Technical Response.
· The Pricing Schedule provided at ITT must be completed fully. Bidders are expected to edit the ‘Other’ cells where relevant to their costing structure. If not completed and returned as part of the tender response the Authority reserves the right to exclude the bid.

The prices and/or rates stated in this commercial section constitute the only reimbursement and profit to the company for providing the services/works which are the subject of this agreement.


The prices are deemed to cover all costs, expenses and profit incurred directly or indirectly by the Supplier in providing the services. 

All rates and prices quoted in this section must be in pounds sterling and exclusive of VAT.



	Additional Value: Service Sustainability 
Bidders must take into account budget pressures enforced on Local Authorities by Central Government and to demonstrate year on year efficiency gains. Bidders are required to provide a draft efficiency plan, explaining how you will minimise the impact of static & decreasing budgets throughout the contract period and identifying alternative funding streams to enhance the service. 
Evaluation Criteria: 
• How your plan will be delivered without adversely impacting service quality. 
• How delivery of the plan will be measured and monitored 
• How will your organisation promote and include no-cost and low-cost support solutions for Service users? 
• Use of technology to deliver more efficient working methods 
• Any changes to staffing structures, both front-line and back-office. 
• Innovative use of premises and existing local services 
• Sources of alternative funding 
Scoring Methodology: Scoring Methodology Table C 
Page Limit: 4 pages, A4 font 12 Arial 
Question Weighting: 20%


	Pricing Submission
50%

	Additional Value: Service Sustainability
20%

	Total Commercial Score - Weighted
70%


	Total Overall Score – Technical (30%) + Commercial (70%) 
=
100%


PART TWO – BIDDER ITT GUIDANCE

1. Introduction
This ITT has been issued by the Authority in connection with a competitive procurement conducted under the Public Contract Regulations 2015
Below, please find some guidance regarding the content of the ITT.  The ITT is split into two sections – Section A & Section B.

Please note that the headings marked below in red indicate those areas which may not be appropriate for every ITT.  The buyer will adapt the standard ITT template to ensure it is appropriate for the requirement, so some of the areas listed below may not be applicable to this particular requirement.

Should a bidder have any questions or clarifications regarding the ITT they must raise them via the messaging facility on the supplier portal.  Any questions or clarifications raised, and the response to the same, will be shared with all bidders unless they are marked as commercially confidential and the Authority agrees this to be the case.  
2. Instructions, Key Documents & Declarations
This procurement is being undertaken using a single stage tender process with the ITT split into two sections - Section A and Section B. Therefore to express and interest and for your bid to be considered you will need to complete both sections and all questions and ensure that any requested documentation is attached. 

Before you can see or answer questions you must accept the prerequisites by clicking on the ‘2. Review and accept prerequisites’ link on the left had side of the Ariba event screen.
The Authority may use this section to provide bidders with Instructions and/or Key Documents, and to obtain necessary Declarations from bidders.  

Bidders will need to access these documents by clicking on "references".  

This section includes pre-requisite questions that consist of a drop-down answer, which is the only answer bidders can give.

If a bidder does not agree with the drop-down response on the pre-requisite questions, it will not be able to submit the pre-requisite response and will therefore not be able to progress through to the full ITT response.  

This section contains key documents such as the Instructions and Guidance to bidders, the Specification and the Terms and Conditions that will be applicable to any resultant contract.  

You will need to access these documents by clicking where shown.  

If you have questions concerning the documentation (which are not related to functionality of the system), you will need to select messages enter the question where prompted and send it to us. Only questions asked in this manner will be responded to and broadcast.  

The last date for questions to be asked is 25th July 2016. Questions asked after this date will be responded to at the discretion of the Authority.  

Within the e-sourcing portal the Bidder is to confirm that they have read, understood and accept the terms and conditions, specifications and other attachments. These will form a part of any resultant contract

3. Section A – Selection Criteria  
Section A has been designed to assess the suitability of a Supplier to deliver the Authority’s contract requirements.

Please ensure that you read the information detailed in the headings below, these will provide instructions and guidance how to complete Section A of the ITT.

· Notes for completion

· Verification of Information Provided 

· Sub-contracting arrangements
· Consortium arrangements

· Confidentiality

4. Supplier Information

The Bidder is to complete the required information concerning their organisation and provide details of their organisations bidding model. The Bidder is to identify if they are bidding as Prime Contractor or a Consortium.
Where reference is made to a consortium, this should be read as also including any other proposed partnership, joint venture or significant sub-contracting arrangement.
For bidding purposes, a consortium bid is acceptable but for the purposes of entering into a contract, the Authority reserves the right to require groupings of organisations, consortia, partnerships or any other form of joint venture to take a particular legal form or to require a single lead organisation to take primary liability under the contract or to require that each party in a consortium/partnership/joint venture undertakes joint and several liability under the contract.

Where a consortium structure is proposed, all information requested should be given, unless otherwise instructed, in respect of the proposed prime contractor/consortium leader and in respect of consortium members or sub-contractors who will play a significant role in the delivery of services or work under any ensuing contract.  Responses must enable the Authority to assess the overall service proposed.

The Authority recognises that arrangements in relation to consortia and sub-contracting may be subject to future change.  Service providers/suppliers should therefore respond in light of such arrangements as they are currently envisaged.  Potential suppliers are reminded that any future change in relation to consortia and sub-contracting must be notified to the Authority so that it can make a further assessment by applying the selection criteria to the new information provided and the Authority reserves the right to reject any change which does not satisfy the selection criteria and any bidder who no longer satisfies the selection criteria.

Within this section the Bidder is to details if their organisation is registered with the appropriate trade or professional register(s) with the member state or country they are established. Details of these can be found in the Annex XI of the Public Contract Regulations attached to question 5.4.1.
5. Grounds for Mandatory Exclusion

The purpose of this section is to establish the propriety of bidders.

If a bidder answers “Yes” to any of the questions in this section there will be serious doubts about propriety and the council is obliged to reject them from the procurement.
Any bidder that answers ‘Yes’ to any of the questions in these section should provide sufficient evidence, in a separate attachment, that the provides a summary of the circumstance and any remedial action that has been taken place subsequently and effectively “self-cleans” the situation referred to in the questions. The bidder has to demonstrate it has taken such remedial action, to the satisfaction of the authority.
The bidder is to note that the scoring methodology for this section is the following:

Pass or Fail (where ‘No’ or with satisfactory self- cleaning = Pass and ‘Yes’ with no satisfactory self-cleaning = Fails

6. Grounds for Discretionary Exclusion – Part 1 

The purpose of this section is to establish the propriety of bidders.

If a bidder answers “Yes” to any of the questions in this section there may be doubts about the propriety of the bidder. However, the Authority will consider any information that the bidder provides which clearly indicates that any past conduct or problem has been resolved and that steps have been taken to prevent its recurrence.
Any bidder that answers ‘Yes’ to any of the questions in these section should provide sufficient evidence, in a separate attachment, that the provides a summary of the circumstance and any remedial action that has been taken place subsequently and effectively “self-cleans” the situation referred to in the questions. The bidder has to demonstrate it has taken such remedial action, to the satisfaction of the authority.

The bidder is to note that the scoring methodology for this section is the following:

Pass or Fail (where ‘No’ or with satisfactory self- cleaning = Pass and ‘Yes’ with no satisfactory self-cleaning = Fails
7. Grounds for Discretionary Exclusion – Part Two

This section relates to tax compliance where the authority has indicated that the contract is over £5 million in value and the authority is a Central Government Department (including their Executive Agencies and Non Departmental Public Bodies) 
The Authority reserves the right to use its discretion to exclude a Supplier where it can demonstrate the Supplier’s non-payment of taxes/social contribution where no binding legal decision has been taken.

The key provision for this requirement is that a bidder must state whether, from 1 April 2013 onwards:

· If the organisation tax returns submitted on or after 1 October 2012 have given rise to a criminal conviction for tax related offences which is under spend, or to a civil penalty for fraud or evasion; and/or
· Have any of your company’s tax submitted on or after 1 October 2012; been found to be incorrect as a result of:

· HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or after the “Halifax” abuse principle: or

· A Tax Authority in a jurisdiction in which the legal entity is established successfully challenging it under any tax rules or legislation tha have effect equivalent or similar to the GAAR or the “Halifax” abuse principle: or

· The failure of an avoidance scheme which the Supplier was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the Supplier is established. 

The date on which a return is “submitted” for the purposes of this requirement is when it is first submitted to HMRC and any subsequent amendments or re-submissions do not change that. For example, if a return is submitted on 30 September 2012 and then requires amendment and “re-submission” after 1 October 2012 that return would still count as being submitted before 1 October and therefore outside of the effect of this requirement. 

HMRC, or an equivalent tax authority, will not be deemed to have “successfully challenged” a bidder until all appeal avenues are completed. 

Bidders are not required to certify on behalf of any subcontractor or any other members of the supply chain or any member of their group. 

Where a bidder declares that it has had an Occasion Of Non Compliance (“OONC”), the Authority can, at its discretion, decide whether or not to exclude that bidder from the procurement process. In reaching a judgement, the Authority may take into account any mitigating factors provided as part of the bidder’s response; for example measures that the bidder has implemented to ensure future tax compliance. However, it should be noted that if an OONC also falls within the mandatory exclusion criteria under the Regulations then the Authority will have no discretion.  

This requirement applies to all suppliers (technically all “economic operators” as defined by the Public Contracts Regulations 2015 and the Defence and Security Public Contracts Regulations 2011) bidding for contracts of £5 million or more. It applies equally to suppliers which are: 

· a body corporate or association, or an individual. 

· a joint venture or consortium, where the self-certification must cover all members of the joint venture or consortium; 

· a partnership, limited partnership or limited-liability partnership (LLP), in which case the self-certification must cover that partnership, limited partnership or LLP, but not the individual members; and/or 

· a member of a group although in that case the self-certification does not cover other group companies, whether UK or non UK based. 

The requirement covers: 

· all HMRC administered taxes and foreign equivalents; 

· an OONC occurring in a period of 6 years prior to the self-certification date, but only where the OONC: 

· occurs on or after 1 April 2013; and 

· is in respect of tax returns submitted on or after 1 October 2012. 

If a bidder answers ‘Yes’ to either question, they may provide details of any mitigating factors that it considers relevant and that it wishes the Authority to take into consideration in 7.2 and 7.4. This could include, for example: 

· Corrective action undertaken by the bidder to date; 

· Planned corrective action to be taken; 

· Changes in personnel or ownership since the OONC; or 

· Changes in financial, accounting, audit or management procedures since the OONC. 

In order to consider any factors raised by the bidder the Authority will find it helpful to have the following information:

· A brief description of the occasion, the tax to which it applied, and the type of “non-compliance” e.g. whether HMRC or the foreign tax authority has challenged pursuant to the GAAR, the “Halifax” abuse principle etc. 

· Where the OONC relates to a DOTAS, the number of the relevant scheme. 

· The date of the original “non-compliance” and the date of any judgement against the supplier, or date when the return was amended. 

· The level of any penalty or criminal conviction applied. 

The Authority will use the information provided by bidders in their responses as part of the overall assessment of the selection stage.
If bidders respond ‘yes’ to the tax compliance questions (i.e. they declare that they have had an OONC) then the Authority may decide to exclude them on this basis. Any such decision is at the discretion of the Authority on the basis that the tax compliance provisions are discretionary exclusion criteria under the Regulations. It is entirely appropriate for Authorities to use their judgement in reaching any decision on whether or not to exclude a bidder from a procurement. However, it should be noted that if an OONC also falls within the mandatory exclusion criteria under the Regulations then the Authority will have no discretion. 

The questions provide for a bidder to cite mitigating factors where they have had an OONC.

The requirement allows for mitigating factors to be set against a self-certification of an OONC. This gives the Authority discretion in relation to how to respond to an OONC and can also be a means by which the government's intention to encourage better tax compliance in future, rather than simply to punish past actions, is implemented. The acceptability of mitigating factors will be set against the particular context and nature of the OONC that is certified, using some general guidelines: 

· Since the transactions were entered into which gave rise to the OONC, the company’s senior management, or key senior personnel with responsibility for tax matters, have changed and the new personnel have stated to the contracting authority that they will not engage in similar tax avoidance; 

· The company’s overall policy concerning tax planning has changed to become more in line with government objectives regarding tax avoidance; 

· The OONC was an isolated one and there is no indication that the business generally adopts an “aggressive” tax stance; 

Both the GAAR and the “Halifax” abuse principle are, as their names indicate, aimed at abusive tax schemes. These are schemes which involve contrived or abnormal transactions which serve no purpose other than to achieve a tax saving. The tax saving is also one that is contrary to the intentions of Parliament in relation to the legislation. The Halifax abuse principle relates to an ECJ case involving Halifax. Broadly, the ECJ ruled that whilst the tax authority can’t consider the motives of taxpayers when considering whether or not a transaction is structured primarily to avoid tax, if there is no commercial substance to the relevant transaction(s) that will, prima facie, be abuse.

The DOTAS rules apply to transactions which contain certain "hallmarks" where one of the main aims is to achieve a tax saving. The aim of the DOTAS regime is to provide HMRC with information on new schemes as they arise and on the users of those schemes. By their nature, the DOTAS rules can capture transactions which, while partly motivated by a tax saving, may still be regarded as acceptable by HMRC. An OONC only arises when a DOTAS scheme is shown to have failed and this will typically cover a wider range of scenarios than the GAAR or “Halifax” abuse principle. “Shown to have failed” will generally mean that the taxpayer has accepted the arrangement does not achieve the tax saving anticipated and this may be shown by his amending the return; accepting a tax assessment; or failing in litigation and not appealing any further. 

Criminal convictions and civil fraud penalties giving rise to OONCs will always constitute serious matters and any mitigating factors must be considered in that context. 

To ensure that UK bidders are not unfairly disadvantaged, and to meet the UK’s international commitments/ commitments under EU law in respect of foreign suppliers, any suppliers with tax obligations in foreign jurisdictions will be required to certify that there has not been an OONC in relation to the equivalent foreign tax rules.

An OONC can arise if a business has a scheme which fails under rules in other countries which are equivalent to the UK's DOTAS and GAAR rules or to the “Halifax” abuse principle. A number of countries have general anti-abuse or general anti-avoidance rules, and some have avoidance scheme disclosure regulations. Additionally, the “Halifax” abuse principle is common to all EU member states but does not have force outside of the EU.

Large international operators should be familiar with the tax rules applicable in those territories where they are required to pay tax, and this will include those rules which relate to avoidance or abuse. Therefore, there should not be particular difficulties for international operators when self-certifying. 

All other countries have criminal and civil fraud sanctions for tax evasion and therefore there is a direct equivalent for such an OONC.
8. Economic & Financial Standing
The purpose of this section is to ascertain bidders’ financial stability. 

The questions in this section are intended to gain a basic indication that the bidder is not a significant financial risk in relation to the particular procurement.
The key objective of financial appraisal is to analyse a bidder’s financial position and determine the level of risk that it would represent to the council – having regard to the contract requirement and value, criticality, and the nature of the market. The assessment of risk will be based on sound business judgement rather than just the mechanistic application of financial formulae. 

The bidder is to note that under Regulation 58 (9) to (14) of the Public Contract Regulation 2015, the minimum yearly turnover that a bidder is required to have shall not be less than twice the estimated contract value, except in duly justified cases. 

Where a contract is divided into lots then the minimum yearly turnover shall be no more than twice the contract value of each individual lot, but the Authority may set a minimum yearly turnover that a bidder is to have in the event that a successful bidder is awarded several lots to be executed at the same time.  The Bidder is to note that if the turnover is less than twice the estimated contract value then it will not necessarily mean automatic disqualification, but will be reflected in the consolidated risk scoring.

For contracts based on a framework agreement the minimum yearly turnover of a bidder shall be based on the estimated value of the framework agreement. In the case of dynamic purchasing systems agreements the minimum yearly turnover shall be based on the expected maximum size of the specific contracts to be awarded under the systems.

The Financial standing assessment will be considered as part of the overall selection criteria, however the Authority shall reserve the right to reject any bidder’s ITT submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation consolidated risk category is “high” or “very high”.
The bidder is requested to provide a copy of their accounts for the most recent two years, where legally applicable these should be audited accounts. In the event that the bidder is not in a position to present accounts, then required financial information is to be presented in the spread sheet provided by the Authority. If not it suggests that the bidder could lack effective financial controls or information. In that case the bidder might be at financial risk and therefore represent a risk to contract delivery as a potential contractor. 

Where TUPE applies to the requirement, the financial appraisal will also be used to assess the suitability of the Bidder to be able to provide Admitted Body Status.
There is no scoring criterion for this section but bidders will be categorised by the following consolidated risk category:-
· Very Low Risk

· Low Risk

· Acceptable

· High Risk

· Very High Risk

The Financial Methodology in the attachment below will show how each of the consolidated risk categories are calculated.
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9. Technical & Professional Ability

The bidder is to provide up to three contracts, in any combination from either the public sector or provide sector that are relevant to the Authority’s requirement by completing the attached template within this section.
Contract examples that are relevant to the requirement should be provided. A newly set-up bidder might be unable to provide three contract examples, but at least one or two should be available. 

ECC reserves the right to check the accuracy of the contract examples by contacting the relevant customers.  Where the requirement is for a new or innovative service or product, contract examples may be less relevant
The scoring methodology will be as per Table A 

10. Project Specific Questions To Assess Technical And Professional 
This section contains additional Technical scored questions that the Authority considers are relevant to this requirement 
The scoring methodology is referenced within each individual question. Some questions have a minimum required score, ECC reserves the right to exclude any bid that fails to meet the minimum required score.
Organisation Management Structure
The responses to the question in this section enable the Buyer to understand the organisational structure, key personnel/managers and their qualifications and seniority. 

Resources
The response to the question in this section enables the Buyer to understand the resources you have drawn on, including any intent to sub-contract, or employ apprentices in order to help deliver similar contracts.

The Authority supports the expansion of the use of apprenticeships because it offers added value to the Council and benefits the community.  Volunteering is an important expression of citizenship and a powerful force for change. Volunteers can make a unique contribution to society and must be valued, supported and well managed during delivery of services. Please review the “Essex Compact Volunteering Code of Practice” that can be found on the Essex County Council website.

Bidders may show an awareness of how they have supported the local economy through similar contracts, for example recruiting local labour and sub-contracting to local SME’s.

ECC is committed to improving quality of life, reducing the demand upon public services and supporting the local economy by increasing employment opportunities for people with a disability. People with learning disabilities in particular are underrepresented in the workforce, with only 13% of our service users currently employed. If the contracts you have undertaken previously are  within an industry which is likely to support roles which provide an entry to the job market, this should be considered in your response.

Social Value 
The Public Services (Social Value) Act 2012 requires public authorities to consider how what is proposed to be procured might improve the economic, social and environmental well-being of the relevant area, and how, in conducting the process of procurement, it might act with a view to securing that improvement.

The potential economic, social and environmental improvements for this requirement have been considered pre-procurement and have resulted in a decision to evaluate social value as part of this procurement exercise.

Insurance

The ITT will outline the insurance requirements applicable for the procurement exercise.  If a Bidder answers ‘Yes’ or ‘Willing to Obtain’ it is likely that ECC will require evidence of the insurance cover at an appropriate stage during the procurement exercise, and prior to contract award.
Employer’s Liability Insurance is a legal requirement (except for businesses employing only the owner / close family members).  If a Bidder believes that they fall into this category they must answer the question and provide further details justifying the exemption.
Equality Legislation

The bidder is to detail if there has been any finding of unlawful discrimination against their organisation by an Employment Tribunal, an Employment Appeal or any other court. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence.
In you are an organisation located outside of UK please refer to equivalent legislation in the country you are based.

The bidder is to provide details of any complaint upheld by the Equality and Human Rights Commission in the last three year. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence
The bidder is also required to provide overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.

Further information regarding the areas covered in this section can be found at:
www.equalityhumanrights.com or www.gov.uk.

Health & Safety

The bidder is to self-certify that their organisation has a Health and Safety Policy that complies with current legislation.

The bidder is to provide details of receipts of any enforcement orders in relation to the Health and Safety Executive given to their Directors or Executive Officers in the last three years.  A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence. 

The bidder is also required to provide an overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.
Further information regarding the areas covered in this section can be found at:
www.hse.gov.uk 
E-Procurement
The purpose of this section is to identify your organisation’s current e-Procurement capabilities to ensure that your organisation can meet with Essex County Council’s eProcurement requirements. eProcurement refers to electronic methods used to purchase goods, works and services in order to maximise the benefits to both ECC and suppliers through efficient processes and prompt payment.

Please Note: If an alternative approved system is utilised for a contract, for example for Social Care, and Construction related contracts, the Buyer will amend these standard questions as applicable with the appropriate requirements for that contract. Information on particular P2P processes for specific sectors such as Social Care can be requested. 

If you cannot meet the minimum standards but your organisation is currently developing its IT capabilities which will enable your organisation to meet with the requirements from the date of commencement of the contract please provide details explaining this and detail what action you are taking. 

If you have not done so already, you may want to set up a single email account for your organisation.  Please note that one single email account must be provided for the organisation, ECC is unable to accept multiple e-mail addresses for different depots within/across an organisation.

Please familiarise yourself with IDeA:marketplace, information on which can be found on our website.

Information Handling & Security 

The bidder is required to confirm if their organisation is accredited to Cyber Essentials Scheme or Cyber Essential Plus scheme. The accreditation required by the Authority shall be detailed in the ITT.
If the bidder is not accredited to these schemes, they are to provide details of  what controls they have in place to protect customer’s data.

Details concerning the Cyber Essential Scheme and Cyber Essential Plus scheme can be found on the following link:

www.gov.uk/government/publications/cyber-essentials-scheme-overview 
Further information on Data Protection can be found on www.ico.org.uk
Information Handling

The bidder is required to complete the attached IS Procurement Questionnaire. Evidence can be attached to each question by the bidder, please ensure all questions are completed.

The scoring methodology for this question shall be the criteria detailed in Table A.

Safeguarding

Safeguarding provisions are required where the service requires the supplier to undertake Regulated Activity. Regulated Activity is defined within the Safeguarding Vulnerable Groups Act schedule 4. This includes;

· Working on a Regulated Activity Site, examples include:

· Schools

· Care Homes

· Children’s nurseries

· Children’s detention Centres

· GP surgeries

· Dental Practices 

· Carrying out a specific nature of work e.g. Training, Transport, Supervision, Advice, all with children or vulnerable adults
· The frequency of working on a Regulated Activity Site must be at least 4 times within a month or once a week

The following link provides further information regarding the Safeguarding Vulnerable Groups Act 2006:

http://www.legislation.gov.uk/ukpga/2006/47/contents
TUPE & Pensions
The purpose of TUPE is to protect employees if the business in which they are employed changes hands. Its effect is to move employees and any liabilities associated with them from the old employer to the new employer by operation of law. 

TUPE may apply when the Council: 

· outsources or make a "service provision change" involving either: 

a) an initial transfer (e.g. where services transfer from the Council to an external contractor); 

b) a subsequent transfer (e.g. where services transfer from the first external contractor to a different external contractor; or 

c) the bringing back in-house (e.g. where services transfer from an external contractor back to the Council); 

· sells or buys part or all of a business as a going concern; 

· grants or takes over a lease or licence of premises and operates the same business from those premises. 

TUPE applies where there is a "relevant transfer". A relevant transfer means the "transfer of an economic entity which retains its identity".

Where TUPE applies to a requirement Bidders will be required to confirm the identity of the employing organisation for the employees who will TUPE, along with their financial information, so that this can form part of the financial appraisal, to assess the suitability of the organisation to be able to provide Admitted Body Status.

11. Section A Declaration

The bidder is to read and sign the Section A Declaration document and attach the signed copy to this section.

12. Scoring Methodology Table A
This section confirms the following Scoring Methodology that will be used for the scored questions in Section A of the ITT (unless otherwise stated).

	0 =
	Below required standard - no information provided

	1 =
	Below required standard - minimal information provided/fails to meet required standard

	2 =
	Adequate level of information provided that is relevant and meets the required standard

	3 =
	Good level of information provided that is relevant and meets the required standard

	4 =
	Comprehensive level of information provided that is relevant and meets the required standard

	5 =
	Comprehensive level of information provided that is relevant and meets the required standard and also provides something additional (of benefit) to that required.


13. Section B – Award Criteria
14. Technical Response

Public Services (Social Value) Act 2012
The Bidder is required to demonstrate how their solution for ECC’s requirement will deliver improvements to the economic, social or environmental wellbeing of the relevant area of Essex.
The scoring methodology for this question shall be the criteria detailed in Table C.
Disclosure & Barring Service
The Criminal Records Bureau (CRB) and the Independent Safeguarding Authority (ISA) have merged into the Disclosure and Barring Service (DBS) - CRB checks are now called DBS checks.
Essex County Council are registered with the DBS enabling it to act as an  Umbrella Body to process checks for other organisations and individuals who do not wish or are unable to register with the DBS in their own right – this is provided by the authorities eCRB Services. 

The Disclosure and Barring service currently charges £44 per application for an enhanced check – there is an additional administration fee for the use of eCRB Services, which will be provided on application, and is dependent on volume. 
Within this section you are to detail if you require the Authority to undertake DBS checks on your behalf or if your organisation will be undertaken these services yourself.

If you are undertaking the checks yourself please provide evidence of your DBS registrations and the procedures you have place to undertake any DBS checks on members of staff, agency staff or sub-contractors.
15. Commercial Response

The bidder is required to complete the attached Pricing Matrix in the prescribed format and re-attached the completed documentation to this section. Bidders are also required to answer the Additional Value question which also contributes to the Commercial weighting of this tender.
16. Freedom of Information

If a Bidder considers that any information supplied for the purposes of this ITT is either confidential in nature or commercially sensitive and an exemption applies this should be highlighted in the body of the ITT submission and the reasons for its sensitivity given in the table in the form supplied.

Submission of a completed table does not guarantee that the information highlighted will be recognised as an exemption, this will be subject to clarification.  

17. Scoring Methodology Table C

This section confirms the Scoring Methodology that will be used for the identified question detail in the ITT.

0 = 
Below required standard - no information provided 

1 = 
Below required standard - minimal information provided/fails to meet required standard 

2 = 
Adequate level of information provided that is relevant and meets the required standard 

3 = 
Good level of information provided that is relevant and meets the required standard 

4 =
Comprehensive level of information provided that is relevant and meets the required standard 

5 =
Comprehensive level of information provided that is relevant and meets the required standard and also provides something additional (of benefit) to that required

18. Section B Declaration

The bidder is to read and sign the Section B Declaration – Form of Tender document and attach the signed copy to this section.

19. Bidder Feedback
This section provides Bidders with an opportunity to provide feedback or comments regarding the structure or format of this ITT.
We are continuing work to update and improve our standard tender templates and welcome any constructive feedback from Bidders. 
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		The Economic and Financial Standing section is assessed on a risk basis. Each organisation will be put into a risk category that fits the risks involved. 

The Financial standing assessment will be considered as part of the overall selection criteria, however the Authority shall reject any bidder’s PQQ submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation only achieves a consolidated risk category of "high" or "very high".

The methdology below shall be used to assess the bidder's Economic and Financial Standing. A risk category will then be allocated to each bidder according to the overall perceived financial risk. Please note that any bidder who is not in a position to provide 12 months financial information, will automically be given a very high consolidated score rating and will be required to provide a formal guarantee e.g. parent company guarantee, bank bond or performance bond

Further details of how the ratios are calculated and the benchmarks used are given below, as well as an explanation of how risk markings will then be allocated. 

The Bidder is to note that under Regulation 58 (9) to (14) of the Public Contract Regulation 2015, the minimum yearly turnover that a bidder is required to have shall not be less than twice the estimated contract value, except in duly justified cases. Where a contract is divided into lots then the minimum yearly turnover that is required shall apply to each individual lot, but the Authority may set a minimum yearly turnover that a bidder is to have in the event that a successful bidder is awarded several lots to be executed at the same time.  The Bidder is to note that if the turnover is less than twice the estimated contract value then it will not necessarily mean automatic disqualification, but will be reflected in the consolidated risk scoring. 

For contracts based on a framework agreement the minimum yearly turnover of a bidder shall be based on the estimated value of the framework agreement. In the case of dynamic purchasing systems agreements the minimum yearly turnover shall be based on the expected maximum size of the specific contracts to be awarded under the systems.






		Ratio/Criteria		Formula Used		Score Availability/Methodology												Bidders Score 

						0 pts		1 pt		2 pts		3 pts		4 pts		5 pts

		Current Ratio		(Current assets /current liabilities)		<0.5		>0.5		>0.6		>0.7		>0.8		>0.9		5

		Liquid Ratio		(current assets - stock)/current liabilities                        		<0.25		>0.25		>0.3		>0.35		>0.4		>0.5		5

		Gearing		Long term liabilities / shareholder funds/equitity 		>2.3		<2.3		<2.0		<1.7		<1.4		<1.0		5

		Profit before interest and tax		Trend over last 2 years		Only 1 Yr trading		Loss and increasing		Loss but decreasing		Break even		Profit but reducing		Profit and improving		5

		Interest Cover		Profit before interest and tax /Net interest		<0.2		>0.2		>0.4		>0.6		>0.8		>1.0		5

		*Shareholders'
 Funds/Equity In The Business 		Score of 5 pts is available for positive funds only		N/A		N/A		N/A		N/A		N/A		Positive		5

		Contract Value		Contract value / turnover - no more than half company turnover		>150% of annual turnover		<150% of annual turnover		<125% of annual turnover		<100% of annual turnover		< 75% of annual turnover		< 50% of annual turnover		5

																Bidder Score		100%



		Consolidated Risk Score		Risk Category

		100% - 90%		Very Low Risk

		89% - 80%		Low Risk

		79% - 50%		Acceptable 

		49% - 30%		High Risk 

		29% - 10%		Very High Risk 



		*Shareholders' Funds/Equity In The Business		The  Bidder is to note that a negative in this section shall automically place the bidder in the very High Risk Category















Sheet2





Sheet3






