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REQUEST FOR QUOTATION

Renovation of Playgrounds 

Ref. 2015/HPS/045/HCS
Contractors Brief
1. Introduction

Hackney Council wishes to appoint an experienced contractor to undertake renovation work in 20 of the Borough’s playgrounds, as outlined in Appendix B. This brief sets out the background to this project, its aims, proposed methodology, timescales and management arrangements.
2. London Borough of Hackney Vision
Hackney Council has outlined a clear vision for the future of:  
Making Hackney a Better Place:  “To achieve balanced, sustainable communities and neighbourhoods, which celebrate their diversity and share in London’s growing prosperity, to enable a good quality of life for all”
The vision will be realised through working towards achieving the Mayor’s three key priorities: 

· Improving services and increasing opportunities for all, raising the life chances of the most disadvantaged

· Making sure the Council is high performing and efficient

· Providing effective community leadership and involving the whole borough in what we do.

Within this context the Council has long recognised that parks and green spaces have an integral part to play in the achievement of this vision and priorities.
3. Background to the Project
The Health and Community Service Directorate is responsible for a wide range of parks and green spaces.  Historically there has been a lack of planned and preventative maintenance in this service area; in 2013 a sum of approximately £120K was invested in address a number of issues related to deterioration and health and safety thus reducing the risk to visitors to the Green Spaces. The Parks Service has now secured funding to carry out additional works which need to be completed by the end of May 2015.
4. Aims

The overall aim of the project is to undertake renovation works within our playgrounds so that they are fit for purpose and no longer pose a health and safety risk.
5. Scope of works
Photos can be viewed / downloaded via the following link from which the RFQ document was downloaded: http://www.hackney.gov.uk/f-tenders-828.htm#current 


	Equipment
	Works Required
	Photo

	Allen Gardens
	
	282

	Fence - Steel Flat Top
	Replace and re-weld 3 No steel bars to panel near gate
	283

	
	Re-weld panel next to Pro-safe gate
	

	Single Gate No 2
	Re-align each gate correctly to prevent shear hazard when closed
	

	Picnic Tables No3
	Smooth off burnt edges of table
	285

	Richter Timber 2 Cradle Seat Swing
	Replace 2 shackles
	

	
	Patch repair area of .5sq.m hole in wear pad
	287

	Wicksteed Hen
	Secure loose retaining plate
	288

	Adventure Trail by Hand Made Places
	
	

	Static Timber Dragon
	Reset I no loose wing section into the ground
	290

	Rope Walk
	Replace rope
	280

	Zig Zag Rope Walk
	Replace worn bottom rope 3No
	281

	
	
	

	Aske Gardens
	
	

	Wicksteed Leisure/Football/Basketball Combination
	Treat and repaint section of rust by removing flakes, sand and apply I x primer coat, 1 x undercoat and 1 x gloss
	40

	
	Replace 4 no missing bolts to panel and re-secure
	

	
	Cut back protruding bolts threads to rear of 2 signs to the side panels
	36

	Broadway Market
	
	

	Sutcliff 2 bay 4 Flat seat swing
	replace 1 no flat seat
	

	RSS Pathfinder Commanche Multi Play Unit
	Pattern and replace 2 no worn climbing Rope
	96

	Richter Cantilever Tyre Swing
	Inspect top chin and service as required
	98 to 102

	Unknown Burma Bridge and Platform
	Break out and reset 2no post and secure to the platform 
	103

	
	
	

	Butterfield Green 1
	
	

	Single Gate No 2
	Weld lug on 1 gate hinge post to remove crush hazard
	83

	Wicksteed 8ft 1 Bay 2 Flat Seat Swing
	Replace 2 flat seat 
	87/88

	
	
	

	Wicksteed 3 Tower & Slide Rainbow Multi Unit
	Replace 6 no missing caps to upright
	90

	Ping Pong Table
	Remove Technicks tiles, de-compact ground, level and relay new Technicks tiles 12sq.m
	91/92

	Butterfield Green 2
	
	

	RSS Plus-Play Mushroom
	Remove current item and replace with similar type of play equipment.
	

	
	
	

	Clapton Square
	
	

	Kompan Moments Billy Goat Gruff
	Replace 1 loose slat and provide costing to replace each additional slats
	169/170

	Kompan Moments See-Saw
	Replace 1 plastic handle
	168

	
	Re-secure 2no loose section Head
	168

	
	Replace 1 no Plastic cap
	167

	Kompan Elements Multi Unit MQA 201000
	Inspect Dented slide run out and recommend required works and provide cost to rectify
	163

	Kompan Elements 8ft 2 Flat Seat Swing
	Replace missing end cap
	171/172

	
	Replace 1no Flat seat
	

	Kompan Elements 8ft 2 Cradle Seat Swing
	Replace 2 cradle seats
	173/174

	Safer Surface
	Jet wash approximately 170sq.m of wet pour to remove slipping hazard
	178

	Richter Cantilever Tyre Swing
	Inspect top chain links and serviced as required
	

	
	Lift and remove worn Technicks matting, remove from site to appropriate dump

excavate new sub-base, supply 100mm of DOT type material to base and consolidate, install kiln dried treated timber to edging 150 x 35mm, supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 70sq.m to BSEN 1176 standards, lay approximately 70sq.m of artificial grass safer surface
	176/177

	
	
	

	
	
	

	Clapton Common
	
	

	2 Bay Swing
	Remove 75sq.m of Technicks tile from underneath swing remove from site to appropriate dump. Check sub-base and if required supply excavate new sub-base 100mm DOT type material to base and consolidate. Supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 75sq.m to BSEN 1176 standards. Lay approximately 75sq.m of artificial grass safer surface. Tighten all loose fitting to swing

Supply and fit rubber hydraulic hose to chain to make equipment compliant. Sand smooth any rough edges on timber frame
	226/227

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Large Wooden Multi Play Unit
	Remove 30sq.m of Technicks tile from underneath slide run out. Remove from site to appropriate dump. Check sub-base and if required excavate new sub-base, supply 100mm DOT type material to base and consolidate. Supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 30sq.m to BSEN 1176 standards. 
Lay approximately 30sq.m of artificial grass safer surface

Remove 9sq.m of Technicks tile from base of Fireman Pole

Remove from site to appropriate dump

Check sub-base and if required excavate new sub-base, supply 100mm DOT type material to base and consolidate.

Supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 9sq.m to BSEN 1176 standards

Lay approximately 9sq.m of artificial grass safer surface
	219/220

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Bench/Seating Area
	Supply and lay approx. 40sq.m of Technicks grass mat tiles on the Right hand side
	223/224/225

	
	Supply and lay approx. 60sq.m of Technicks grass mat tiles on the left hand side
	223/224/225

	
	
	

	
	
	

	Daubney Fields
	
	

	Sutcliff Toddler Zone Multi Play Unit
	Replace 2no black bolt cover to panel 
	180/181

	
	File off edge and replace damaged rubber to slide deck
	184

	Kompan Blazer
	Replace rubber grips x 2
	186

	Kompan 1 Bay 2 Cradle Swing
	Replace worn top u hook hangers
	197

	
	Replace 1 end cap to top bar
	198

	Kompan Galaxy Sarin Multi Unit
	Replace 1 no missing plastic cap to half round handle
	200

	
	Replace the dumbbell grips to the item
	199

	Kompan Super Nova
	Replace missing rubber seal under item
	192/194

	
	Patch hole in blue wet pour of approximately .2sq.m
	192

	
	
	

	DeBeauvoir Square
	
	

	General Surface
	Grub out and refill gaps in Safer surface
	131 to 136

	RSS Playmaker Charokee Multi play Unit
	Replace pull up rope
	137/138

	
	Re-secure screw to cargo net end fitting
	

	
	Cut back safer surface where it is lifting, remove from site to appropriate dump
	139/140/141

	
	Relay safer surface material in gap as required
	

	RSS Playmaker 1 bay 2 Cradle Seat Swing
	Replace 1 cradle seat
	142

	
	Replace top corroded end bar bracket
	145

	
	Cut back safer surface where it is lifting, remove from site to appropriate dump
	146

	
	Relay safer surface material in gap as required
	

	Hackney Downs
	
	

	Park Leisure Roundabout
	Inspect shaft and replace
	204

	
	Patch holes in blue wet pour safer surface measuring approximately 0.1sq.m
	205

	Unknown Large timber Multi Play Unit with Spiral Slide
	Replace 2 burn deck slats to main deck with treated timber

	
	Knock flush nail heads on deck slats
	

	
	Re-weld and fettle off splits on rolled edge of 1 no small slide run out section  (under deck)
	211

	Hackney  Downs Trim Trail
	
	

	Press Up
	Replace main horizontal log and small upright
	216

	Over Head Ladder
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area 30m2
	214

	
	
	

	
	
	

	Haggerston Park
	
	

	Fence
	Grind back projecting bolt thread to the rear of 1 no sign
	49

	Gate
	Adjust 1 closer spring
	48

	Eibe Spring See-Saw 3 Way
	Backfill with top soil, level, turf area and lay rubber Technics matting
	50

	Richter Cradle Seat Swing
	inspect splits and recommend the cost for corrective action to prevent further splitting
	51/52/53/55

	
	Replace 2no cradle seats
	54

	
	Inspect chain and provide cost to replace if required
	58

	Richter  1 Bay Nest Seat Swing
	Smooth off rough Edges to uprights
	69

	
	re-secure loose top shackles fitting to top bar
	68

	Embankment Slide
	Re-secure raised tile edges at slide run out+B99
	63

	Park Leisure 4 Way Climbing Frame
	Replace rope to unit
	64/65/66

	Park Leisure Daisy Wheel Roundabout
	Inspect internal working mechanism in accordance with manufacturer’s specification and recommend action and cost. 
	59

	
	
	

	Haggerston Park Trim Trail
	
	

	3 No Step on logs
	Reinstall log correctly
	77

	Double Balance Beam
	Replace 2no small rotten upright and 1no missing horizontal log
	80

	Leap Frog
	Replace 1no missing log
	78

	Balance Beam
	Replace 1no burn horizontal log
	81

	
	
	

	London Fields 1
	
	

	Wicksteed 2Bay 4 Cradle Seat Swing
	Replace 1 cradle seat
	112

	Wicksteed 2 Bay 4 Flat Seat Swing
	Replace 2 flat seats
	113/114/115

	
	Inspect bushes and recommend works and provide cost for any repairs
	

	Balance Beam Walk
	Re-secure 1no end balance beam to post
	116

	
	Jet wash to remove slipping hazard
	116

	FSC Swing Alley
	Replace missing plastic cap
	117

	
	
	

	London Fields 2
	
	

	Wicksteed 2 Bay 4 Flat Seat Swing
	Replace 4 set of chains and shackles
	126

	Park Leisure outbound unit
	Replace missing 3no egg fixing to cargo net
	123/124/125

	
	Jet wash approximately 424sq.m wet pour to remove slipping hazard
	128

	Millfields Trim Trail
	
	

	Ladder Walk
	Lift Technicks matting, de-compact ground, level, lay new turves and new Technicks matting
	

	Chinning Bars
	Lift Technicks matting, de-compact ground, level, lay new turves and new Technicks matting
	

	3 no Leaping Frog
	Smooth off rough edges to 1no upright
	

	
	
	

	Rowley Gardens
	
	

	Proludic Vivarea Toddler Multi Play unit
	Replace missing cap
	

	
	
	

	St Johns Churchyard
	
	

	Sutcliff Toddler Zoner Secret House Multi Play Unit
	Replace 1no damage rubber edging to the top of panel
	180

	
	
	

	Shepherdess Walk
	
	

	3no Eibe Sheep Springer
	Replace missing front section
	004/005

	
	
	

	Shoreditch Park
	
	

	Kompan Bellatrix Multi Unit
	Replace plastic section to green spiral seat
	16

	
	Replace rope to equipment
	006/008/009

	
	Replace 1no damaged triangle
	16

	Kompan Supernova
	Replace 7no damaged plastic segments
	10

	
	Replace rubber seal to the underside of item on one side.
	14

	Kompan TR20122 Tower & Slide Multi Unit
	Replace rope to equipment
	15

	Kompan Hammock
	Replace damage Hammock
	22/23

	Kompan 1 Bay 2 Flat Seat Swing
	Replace 1no plastic end cap to framework
	28

	
	Replace 1no flat seat
	27

	
	Repair approximately 0.5sq.m black wet pour under seat
	29

	Kompan 1 Bay 2 Cradle Seat Swing
	Replace 1 no cradle seat and associated chain/shackles
	25

	Richter Cantilever Nest Swing
	Inspect all mechanical parts and serviced as required
	18/19

	
	Replace all chains/shackles to the basket
	19

	
	Back fill over exposed foundations around one side of the base
	21

	5no Cargo Net Climber
	Straighten and re-install 1no upright correctly
	31

	
	
	

	Springfield Park
	
	

	Single Gate
	Weld Lug to 1no gate post near equipment to remove potential crush hazard
	254/255

	Kompan Group Swing
	Replace 3no plastic caps
	237/238

	
	Replace damage matting under seats (10no)
	239 to 243

	Sik Holtz Timber Boat Theme
	Re-secure very loose steering wheel
	244/245

	
	Replace missing sand scoop component
	247/248/249

	Richter Cantilever Tyre Swing
	Re-secure top bracket, inspect top chain links and serviced as required, lift and remove worn Technicks matting, remove from site to appropriate dump, excavate new sub-base, supply 100mm of DOT type material to base and consolidate, install kiln dried treated timber to edging 150 x 35mm, supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 70sq m to BSEN 1176 standards, lay approximately 70sq.m of artificial grass safer surface
	250/251

	
	
	250/251

	
	
	252/253

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Springfield Park Trim Trail
	
	

	Overhead Ladder
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area 
	

	
	
	

	Stoke Newington Common
	
	

	Single Gate
	Re-tension and realign gate to close at the correct speed and hit rubber buffer
	254/255

	
	Break-out and reset 1no loose gate post
	254

	Richter Totter Beam
	Re-secure loose brackets to spring under main beam
	257/258

	Richter Climbing Beams
	Break-out and replace loose post 
	260/261

	
	investigate loose post at either end of unit and recommend action and cost
	

	Richter Hut & Slide
	Repair 3no holes in green wet pour safer surface measuring approximately .25sq.m
	262/263/264

	Richter Cradle Nest Swing
	Repair hole in green wet pour safer surface of approximately

 1 sq. m
	

	Richter 1 Bay 2 Cradle Swing Seat
	Replace 1 Cradle seat 
	

	
	Replace chain/shackle
	

	2 no Richter Springer Mobiles
	re-secure 1no loose spring to base clamp
	267

	Double Gate
	Backfill and level off trip point at edge of dog grid
	

	Huck Trampoline
	Replace trampoline as required
	

	
	Backfill around edges of item with top soil
	

	Timber Decking Stage and Stepping Stump
	Inspect and provide recommended cost and works as required.
	

	
	Knock flush all nail heads
	

	2no Hammocks
	Inspect uprights to for splits and provide recommendations and cost to address
	

	
	Make safe raised edges in uprights where required and cover over
	

	
	Replace shackles
	

	2no Nest Pod Swings
	Remove Graffiti from upright
	

	
	Adjust 1no nest of seat to correct height by removing unwanted links
	

	
	replace seat
	

	
	Repair holes in Tiger mulch under seat measuring .5Sqm
	

	Richter Totter Beam
	Inspect badly damaged equipment and provide recommended works and cost

	
	
	

	Wells Street Common
	
	

	Overhead ladder
	Replace 2no snapped/missing timber hand-grab
	148

	
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area 35sq.m
	148

	4 way Climbing Frame
	Replace badly chewed Suspended tyre
	149/150

	Playdale 2.4m 2 Bay Cradle Seat, 1 flat seat and 1 pod seat.
	Replace Cradle seat with flat seat to comply with relevant standard
	151

	
	Replace chain
	

	
	Grind back projecting bolts under pod seat
	152

	Chinning Bar
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area
42sq.m
	151





6. Site Visits

Site visits are available if required by contacting Area Parks Manager Michael Dixon whose contact details can be found in section 12.
7. RFQ Returns

All RFQ Responses should be submitted by email quoting reference no 2015/HPS/045/HCS by no later than midday 20th March 2015 to the Project Manager at the following email address: Michael.dixon@hackney.gov.uk 
Responses must include:

A. A completed pricing schedule with separate costings for each line item (See Appendix A).
B. A detailed Method Statement to include details of the following:

· Project resources – details of key personnel including qualifications, their specialisms and the roles that they will play.
· Site set up and security

· Outline Programme for carrying out the works within the required timescales.
· Previous experience – please provide 3 examples of similar commissions undertaken in the past three years and associated referees 

· Health and Safety Policies and Procedures to include:

· H&S Policy Statement.

· Health and safety training and qualifications of those carrying out the work.

· Example of a Risk Assessment and Method Statement for a similar contract.

· Details of any membership of a health & safety professional body or organisation (e.g. IOSH, British Safety Council, Institute of Risk Management).  Please provide a copy of your certification.

· If the contractor has accreditation with the CHAS procurement safety scheme please provide a copy of your current certificate. 

· State the name, position, and contact details of the person who acts as your organisation’s Appointed Person for Health and Safety as required in the Management of Health and Safety at Work Regulations.
8. Evaluation of RFQ Responses
The Council is committed to providing high quality, value for money services to the people who live and work in the borough.  Responses will therefore be evaluated against the criteria set out below.

The following weightings will be applied to the evaluation of the responses:
· Quality: 30% of the final score

· Price: 70% of the final score

Quality 30%
The following scoring mechanism will be used to score the qualitative responses:
	Score
	Rationale
	Definition

	0
	Response contains insufficient information to make a judgement, or is otherwise wholly unsatisfactory
	Wholly unsatisfactory

	1
	Response contains significant omissions, weaknesses or concerns, or is otherwise unsatisfactory
	Unsatisfactory

	2
	Response contains some omissions, weaknesses or concerns
	Cause for concern

	3
	Indicates an acceptable response
	Acceptable

	4
	Indicates a very good response
	Very good

	5
	Indicates an excellent response
	Outstanding


The following detailed criteria and weightings will be used to assess the quality element of the proposals: 
	Quality – Method Statement
	30%

	Project Resources

Site setup and security

Programme

Previous experience

Health and Safety
	10%

5%

5%

10%

Pass/Fail


In order to ensure that the successful Tenderer has met minimum quality standards, any Tenderer whose score includes two or more answers that are awarded a score of 2 or less, or any awarded a score of 0, will be deemed to have failed minimum quality standards and will be rejected.
Pricing (70%)
Pricing is worth 70% of the overall marks and shall be scored on the basis that the cheapest bid will score the highest.  Other bids will be scored in relation to how their price compares with the cheapest bid.  
Please see below an example to illustrate how the pricing evaluation works based on the price being weighted at 70% in the evaluation criteria: 

	
	Bid A
	Bid B
	Bid C
	Bid D

	Cost
	15,849
	17,094
	25,497
	31,246

	Score
	70%
	64.9%
	43.5%
	35.5%


A = 15,849 and gets 70%

B divided by A = X     17,094

                                 [image: image2.png]


          = 1.0785

                                  15,849

Proportional score        70      

                                  [image: image3.png]


          = 64.9%

                                  1.0785
9. Payment Terms

Payment shall be made to the contractor upon completion of the project and the Council’s approval of the works.

10. Timescale

Below is a table of indicative timescales for the RFQ process. Please note that these dates may be subject to change.

	Task
	Date

	RFQs provided to bidders
	5th March 2015

	Site Visits
	TBA as required

	RFQ responses due
	noon, 20th March 2015

	Evaluation of responses
	23rd March 2015

	Preferred bidder decided and business case approval
	By 30th March 2015

	Contract award
	wk/c 30th March 2015

	Contract commences
	13th April 2015

	Works completed
	End May 2015


11. Terms and Conditions

The terms and conditions under which the work will be carried out shall be the JCT Minor Works Building Contract 2011.

12. Contact Details

All enquiries with regard to this brief should be directed to:
Name:

Michael Dixon
Job title:

Area Parks Manager

Address:
The London Borough of Hackney, Hackney Service Centre (2nd Floor) 1 Hillman Street, Hackney E8 1DY

Tel:

020 8356 5772
Email:

Michael.Dixon@hackney.gov.uk 
Appendix A

Pricing Schedule
1.
Please insert costs for each line item and confirm the total contract sum in the table below.
2.
The prices and rates quoted shall be the fully inclusive value of the services, excluding VAT, described under the relevant headings, including all costs and expenses which may be required to provide complete services together with all general risks, liabilities and obligations set out in or implied necessary to comply with the conditions of tendering, the conditions of contract, the specification, the  method statements, all schedules and appendices thereto and all other documents forming part of the Contract.

3.
All prices should be in Pounds Sterling at current value.
4.
All pricing must be submitted in the form prescribed within this document. Additional pricing breakdowns can be added to the table. Any bids not submitted in the prescribed form may result in the bid being rejected.
	Equipment
	Works Required
	Photo
	Cost

	Allen Gardens
	
	282
	

	Fence - Steel Flat Top
	Replace and re-weld 3 No steel bars to panel near gate
	283
	

	
	Re-weld panel next to Pro-safe gate
	
	

	Single Gate No 2
	Re-align each gate correctly to prevent shear hazard when closed
	
	

	Picnic Tables No3
	Smooth off burnt edges of table
	285
	

	Richter Timber 2 Cradle Seat Swing
	Replace 2 shackles
	
	

	
	Patch repair area of .5sq.m hole in wear pad
	287
	

	Wicksteed Hen
	Secure loose retaining plate
	288
	

	Adventure Trail by Hand Made Places
	
	
	

	Static Timber Dragon
	Reset I no loose wing section into the ground
	290
	

	Rope Walk
	Replace rope
	280
	

	Zig Zag Rope Walk
	Replace worn bottom rope 3No
	281
	

	
	
	
	

	Aske Gardens
	
	
	

	Wicksteed Leisure/Football/Basketball Combination
	Treat and repaint section of rust by removing flakes, sand and apply I x primer coat, 1 x undercoat and 1 x gloss
	40
	

	
	Replace 4 no missing bolts to panel and re-secure
	
	

	
	Cut back protruding bolts threads to rear of 2 signs to the side panels
	36
	

	Broadway Market
	
	
	

	Sutcliff 2 bay 4 Flat seat swing
	replace 1 no flat seat
	
	

	RSS Pathfinder Commanche Multi Play Unit
	Pattern and replace 2 no worn climbing Rope
	96
	

	Richter Cantilever Tyre Swing
	Inspect top chin and service as required
	98 to 102
	

	Unknown Burma Bridge and Platform
	Break out and reset 2no post and secure to the platform 
	103
	

	
	
	
	

	Butterfield Green 1
	
	
	

	Single Gate No 2
	Weld lug on 1 gate hinge post to remove crush hazard
	83
	

	Wicksteed 8ft 1 Bay 2 Flat Seat Swing
	Replace 2 flat seat 
	87/88
	

	
	
	
	

	Wicksteed 3 Tower & Slide Rainbow Multi Unit
	Replace 6 no missing caps to upright
	90
	

	Ping Pong Table
	Remove Technicks tiles, de-compact ground, level and relay new Technicks tiles 12sq.m
	91/92
	

	Butterfield Green 2
	
	
	

	RSS Plus-Play Mushroom
	Remove current item and replace with similar type of play equipment.
	
	

	
	
	
	

	Clapton Square
	
	
	

	Kompan Moments Billy Goat Gruff
	Replace 1 loose slat and provide costing to replace each additional slats
	169/170
	

	Kompan Moments See-Saw
	Replace 1 plastic handle
	168
	

	
	Re-secure 2no loose section Head
	168
	

	
	Replace 1 no Plastic cap
	167
	

	Kompan Elements Multi Unit MQA 201000
	Inspect Dented slide run out and recommend required works and provide cost to rectify
	163
	

	Kompan Elements 8ft 2 Flat Seat Swing
	Replace missing end cap
	171/172
	

	
	Replace 1no Flat seat
	
	

	Kompan Elements 8ft 2 Cradle Seat Swing
	Replace 2 cradle seats
	173/174
	

	Safer Surface
	Jet wash approximately 170sq.m of wet pour to remove slipping hazard
	178
	

	Richter Cantilever Tyre Swing
	Inspect top chain links and serviced as required
	
	

	
	Lift and remove worn Technicks matting, remove from site to appropriate dump

excavate new sub-base, supply 100mm of DOT type material to base and consolidate, install kiln dried treated timber to edging 150 x 35mm, supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 70sq.m to BSEN 1176 standards, lay approximately 70sq.m of artificial grass safer surface
	176/177
	

	
	
	
	

	
	
	
	

	Clapton Common
	
	
	

	2 Bay Swing
	Remove 75sq.m of Technicks tile from underneath swing remove from site to appropriate dump. Check sub-base and if required supply excavate new sub-base 100mm DOT type material to base and consolidate. Supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 75sq.m to BSEN 1176 standards. Lay approximately 75sq.m of artificial grass safer surface. Tighten all loose fitting to swing

Supply and fit rubber hydraulic hose to chain to make equipment compliant. Sand smooth any rough edges on timber frame
	226/227
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Large Wooden Multi Play Unit
	Remove 30sq.m of Technicks tile from underneath slide run out. Remove from site to appropriate dump. Check sub-base and if required excavate new sub-base, supply 100mm DOT type material to base and consolidate. Supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 30sq.m to BSEN 1176 standards. 
Lay approximately 30sq.m of artificial grass safer surface

Remove 9sq.m of Technicks tile from base of Fireman Pole

Remove from site to appropriate dump

Check sub-base and if required excavate new sub-base, supply 100mm DOT type material to base and consolidate.

Supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 9sq.m to BSEN 1176 standards

Lay approximately 9sq.m of artificial grass safer surface
	219/220
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Bench/Seating Area
	Supply and lay approx. 40sq.m of Technicks grass mat tiles on the Right hand side
	223/224/225
	

	
	Supply and lay approx. 60sq.m of Technicks grass mat tiles on the left hand side
	223/224/225
	

	
	
	
	

	Daubney Fields
	
	
	

	Sutcliff Toddler Zone Multi Play Unit
	Replace 2no black bolt cover to panel 
	180/181
	

	
	File off edge and replace damaged rubber to slide deck
	184
	

	Kompan Blazer
	Replace rubber grips x 2
	186
	

	Kompan 1 Bay 2 Cradle Swing
	Replace worn top u hook hangers
	197
	

	
	Replace 1 end cap to top bar
	198
	

	Kompan Galaxy Sarin Multi Unit
	Replace 1 no missing plastic cap to half round handle
	200
	

	
	Replace the dumbbell grips to the item
	199
	

	Kompan Super Nova
	Replace missing rubber seal under item
	192/194
	

	
	Patch hole in blue wet pour of approximately .2sq.m
	192
	

	DeBeauvoir Square
	
	
	

	General Surface
	Grub out and refill gaps in Safer surface
	131 to 136
	

	RSS Playmaker Charokee Multi Play Unit
	Replace pull up rope
	137/138
	

	
	Re-secure screw to cargo net end fitting
	
	

	
	Cut back safer surface where it is lifting, remove from site to appropriate dump
	139/140/141
	

	
	Relay safer surface material in gap as required
	
	

	RSS Playmaker 1 bay 2 Cradle Seat Swing
	Replace 1 cradle seat
	142
	

	
	Replace top corroded end bar bracket
	145
	

	
	Cut back safer surface where it is lifting, remove from site to appropriate dump
	146
	

	
	Relay safer surface material in gap as required
	
	

	Hackney Downs
	
	
	

	Park Leisure Roundabout
	Inspect shaft and replace
	204
	

	
	Patch holes in blue wet pour safer surface measuring approximately 0.1sq.m
	205
	

	Unknown Large timber Multi Play Unit with Spiral Slide
	Replace 2 burn deck slats to main deck with treated timber
	

	
	Knock flush nail heads on deck slats
	
	

	
	Re-weld and fettle off splits on rolled edge of 1 no small slide run out section  (under deck)
	211
	

	Hackney  Downs Trim Trail
	
	
	

	Press Up
	Replace main horizontal log and small upright
	216
	

	Over Head Ladder
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area 30m2
	214
	

	Haggerston Park
	
	
	

	Fence
	Grind back projecting bolt thread to the rear of 1 no sign
	49
	

	Gate
	Adjust 1 closer spring
	48
	

	Eibe Spring See Saw 3 Way
	Backfill with top soil, level, turf area and lay rubber Technics matting
	50
	

	Richter Cradle Seat Swing
	inspect splits and recommend the cost for corrective action to prevent further splitting
	51/52/53/55
	

	
	Replace 2no cradle seats
	54
	

	
	Inspect chain and provide cost to replace if required
	58
	

	Richter  1 Bay Nest Seat Swing
	Smooth off rough Edges to uprights
	69
	

	
	re-secure loose top shackles fitting to top bar
	68
	

	Embankment Slide
	Re-secure raised tile edges at slide run out+B99
	63
	

	Park Leisure 4 Way Climbing Frame
	Replace rope to unit
	64/65/66
	

	Park Leisure Daisy Wheel Roundabout
	Inspect internal working mechanism in accordance with manufacturer’s specification and recommend action and cost. 
	59
	

	Haggerston Park Trim Trail
	
	
	

	3 No Step on logs
	Reinstall log correctly
	77
	

	Double Balance Beam
	Replace 2no small rotten upright and 1no missing horizontal log
	80
	

	Leap Frog
	Replace 1no missing log
	78
	

	Balance Beam
	Replace 1no burn horizontal log
	81
	

	
	
	
	

	London Fields 1
	
	
	

	Wicksteed 2Bay 4 Cradle Seat Swing
	Replace 1 cradle seat
	112
	

	Wicksteed 2 Bay 4 Flat Seat Swing
	Replace 2 flat seats
	113/114/115
	

	
	Inspect bushes and recommend works and provide cost for any repairs
	
	

	Balance Beam Walk
	Re-secure 1no end balance beam to post
	116
	

	
	Jet wash to remove slipping hazard
	116
	

	FSC Swing Alley
	Replace missing plastic cap
	117
	

	London Fields 2
	
	
	

	Wicksteed 2 Bay 4 Flat Seat Swing
	Replace 4 set of chains and shackles
	126
	

	Park Leisure outbound unit
	Replace missing 3no egg fixing to cargo net
	123/124/125
	

	
	Jet wash approximately 424sq.m wet pour to remove slipping hazard
	128
	

	Millfields Trim Trail
	
	
	

	Ladder Walk
	Lift Technicks matting, de-compact ground, level, lay new turves and new Technicks matting
	
	

	Chinning Bars
	Lift Technicks matting, de-compact ground, level, lay new turves and new Technicks matting
	
	

	3 no Leaping Frog
	Smooth off rough edges to 1no upright
	
	

	Rowley Gardens
	
	
	

	Proludic Vivarea Toddler Multi Play unit
	Replace missing cap
	
	

	
	
	
	

	St Johns Churchyard
	
	
	

	Sutcliff Toddler Zoner Secret House Multi Play Unit
	Replace 1no damage rubber edging to the top of panel
	180
	

	Shepherdess Walk
	
	
	

	3no Eibe Sheep Springer
	Replace missing front section
	004/005
	

	
	
	
	

	Shoreditch Park
	
	
	

	Kompan Bellatrix Multi Unit
	Replace plastic section to green spiral seat
	16
	

	
	Replace rope to equipment
	006/008/009
	

	
	Replace 1no damaged triangle
	16
	

	Kompan Supernova
	Replace 7no damaged plastic segments
	10
	

	
	Replace rubber seal to the underside of item on one side.
	14
	

	Kompan TR20122 Tower & Slide Multi Unit
	Replace rope to equipment
	15
	

	Kompan Hammock
	Replace damage Hammock
	22/23
	

	Kompan 1 Bay 2 Flat Seat Swing
	Replace 1no plastic end cap to framework
	28
	

	
	Replace 1no flat seat
	27
	

	
	Repair approximately 0.5sq.m black wet pour under seat
	29
	

	Kompan 1 Bay 2 Cradle Seat Swing
	Replace 1 no cradle seat and associated chain/shackles
	25
	

	Richter Cantilever Nest Swing
	Inspect all mechanical parts and serviced as required
	18/19
	

	
	Replace all chains/shackles to the basket
	19
	

	
	Back fill over exposed foundations around one side of the base
	21
	

	5no Cargo Net Climber
	Straighten and re-install 1no upright correctly
	31
	

	Springfield Park
	
	
	

	Single Gate
	Weld Lug to 1no gate post near equipment to remove potential crush hazard
	254/255
	

	Kompan Group Swing
	Replace 3no plastic caps
	237/238
	

	
	Replace damage matting under seats (10no)
	239 to 243
	

	Sik Holtz Timber Boat Theme
	Re-secure very loose steering wheel
	244/245
	

	
	Replace missing sand scoop component
	247/248/249
	

	Richter Cantilever Tyre Swing
	Re-secure top bracket, inspect top chain links and serviced as required, lift and remove worn Technicks matting, remove from site to appropriate dump, excavate new sub-base, supply 100mm of DOT type material to base and consolidate, install kiln dried treated timber to edging 150 x 35mm, supply and lay shock pad appropriate for artificial grass type safer surface to cover an area of 70sq m to BSEN 1176 standards, lay approximately 70sq.m of artificial grass safer surface
	250/251
	

	
	
	250/251
	

	
	
	252/253
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Springfield Park Trim Trail
	
	
	

	Overhead Ladder
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area 
	
	

	Stoke Newington Common
	
	
	

	Single Gate
	Re-tension and realign gate to close at the correct speed and hit rubber buffer
	254/255
	

	
	Break-out and reset 1no loose gate post
	254
	

	Richter Totter Beam
	Re-secure loose brackets to spring under main beam
	257/258
	

	Richter Climbing Beams
	Break-out and replace loose post 
	260/261
	

	
	investigate loose post at either end of unit and recommend action and cost
	
	

	Richter Hut & Slide
	Repair 3no holes in green wet pour safer surface measuring approximately .25sq.m
	262/263/264
	

	Richter Cradle Nest Swing
	Repair hole in green wet pour safer surface of approx.1sq.m
	
	

	Richter 1 Bay 2 Cradle Swing Seat
	Replace 1 Cradle seat 
	
	

	
	Replace chain/shackle
	
	

	2 no Richter Springer Mobiles
	re-secure 1no loose spring to base clamp
	267
	

	Double Gate
	Backfill and level off trip point at edge of dog grid
	
	

	Huck Trampoline
	Replace trampoline as required
	
	

	
	Backfill around edges of item with top soil
	
	

	Timber Decking Stage and Stepping Stump
	Inspect and provide recommended cost and works as required.
	
	

	
	Knock flush all nail heads
	
	

	2no Hammocks
	Inspect uprights to for splits and provide recommendations and cost to address
	
	

	
	Make safe raised edges in uprights where required and cover over
	
	

	
	Replace shackles
	
	

	2no Nest Pod Swings
	Remove Graffiti from upright
	
	

	
	Adjust 1no nest of seat to correct height by removing unwanted links
	
	

	
	replace seat
	
	

	
	Repair holes in Tiger mulch under seat measuring .5Sqm
	
	

	Richter Totter Beam
	Inspect badly damaged equipment and provide recommended works and cost
	

	Wells Street Common
	
	
	

	Overhead ladder
	Replace 2no snapped/missing timber hand-grab
	148
	

	
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area 35sq.m
	148
	

	4 way Climbing Frame
	Replace badly chewed Suspended tyre
	149/150
	

	Playdale 2.4m 2 Bay Cradle Seat, 1 flat seat and 1 pod seat.
	Replace Cradle seat with flat seat to comply with relevant standard
	151
	

	
	Replace chain
	
	

	
	Grind back projecting bolts under pod seat
	152
	

	Chinning Bar
	Lift technics matting, de-compact ground, level with new imported top soil, lay new turves and lay new technics matting to area
42sq.m
	151
	


Signed for the Bidder: ……………………………………………..

Name: ………………………………………………………………….
Title: ……………………………………………………………………

Company: …………………………………………………………….

Date: …………………………………………………………………..

Appendix B
Park Sites and Addresses
1. Allen Gardens, Bethune Road N16

2. Aske Gardens, Pitfield Street N1 6LE

3. Broadway Market Green, Jackman Street E8 

4. Butterfield Green, Shakespeare Walk N16

5. Clapton Square, Clapton Square E5 8NP

6. Daubney Fields, Kingsmede Way E9 5PP

7. DeBeauvoir Square, DeBeauvoir Square N1 $LG

8. Hackney Downs, Downs Park Road E5 8NP

9. Haggerston Park, Dunloe Street E2

10. London Fields 1, Eleanor Road E8 

11. London Fields 2, Exmouth Place E8

12. Rowley Gardens, Rowley Gardens N4

13. St Johns Churchyard, Lower Clapton Road E5 0DP

14. Shepherdess Walk, Shepherdess Walk N1 7JN

15. Shoreditch Park, New North Road N1 6TA

16. Springfield Park, Springfield E5 9EF
17. Stoke Newington Common Northwold Road N16

18. Stonebridge Gardens Haggerston Road E8

19. Wells Street Common, Gascogyne Road E9

20. Woodberry Downs, Goodchild Road N4 2SH
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