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SCHEDULE 9
KEY PERSONNEL



Key Personnel
The following list details those personnel deemed to be Key by the Contractor to manage and co-ordinate the activities under this contract.  
The Contractor shall take all reasonable steps to avoid changes of Key Personnel assigned to and accepted by The Authority as suitable to perform the work.  Except where changes are unavoidable or of a temporary nature caused by sickness or other unavoidable circumstances, the Contractor shall give no less than two (2) months’ notice to the Authority, acceptance of which shall not be unreasonably withheld. 
The Contractor, on Commencement Date, confirms that any named individual will not be changed out without the prior written approval of the Authority which will not be unreasonably withheld. The contractor shall give no less than 2 months’ notice to the Authority prior to any proposed change out of a named individual.

	Name
	Appointment
	Summary of Role and Responsibilities
	Where agreed to change out, date of change

	Simon Harris
	Project Director
	· Corporate Governance
· Review of commercial terms
	

	Jonathan Hammons
	Project Manager
	· Project management
· Quality of services provided
· Interface with the Authority
· Schedule / planning
· SoR, Specification & design reviews
· Procurement process support
· Transition into Industry
· Safety case studies
· Shipyard visits
· Houlder internal peer review
· Management of Technical Specialists
	Interchangeable with Mike Simpson

	Mike Simpson
	Principal Engineer
	· SoR, Specification & design reviews
· Procurement process support
· Transition into Industry
· Shipyard visits
· Houlder internal peer reveiw
	Interchangeable with Jonathan Hammond

	Linsley Meadwow
	Principal Consultant
	· Peer review on ship procurement
· Procurement strategy
· Review of commercial terms
· Support to Project Manager
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