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1	Introduction 
1.1	Instructions
Please read the document and if you feel that your organisation is able to contribute to this Soft Market Testing exercise please complete the questionnaire attached to the end of this document and return by uploading into the ProContract system, no later than 17th March 2017  noon GMT.  Please note that this is not a call for competition.

Please find attached a non-disclosure agreement which you are required to read in conjunction with this document. 

The following are pertinent to this soft market testing: 

· An understanding of what Bristol City Council (BCC) is aiming to deliver; 
· An ability to innovate and add value; 
· Whether the market has experience of being involved in and delivering similar projects; and 
· The overall value added in helping to scope the project. 

For the avoidance of doubt, this notice is for the purpose of conducting a soft market testing exercise, and will not formally begin the procurement or constitute any commitment by Bristol City Council (“BCC”) to undertake any procurement exercise. 


1.2	Soft Market Testing (SMT) Information

SMT in this case is where BCC, is at an early stage in development of its proposals but prior to formulating any formal procurement opportunity, seeks input from the market as to what might be the most potentially attractive way of packaging and scoping any future procurement opportunity. 

This exercise will also provide an opportunity for BCC to obtain insight into how potential providers might approach the delivery of the service in question.  It also gives useful early insight into the likely level of interest in a proposed project from that market. 

Potential bidders will not be prejudiced by any response or failure to respond to the soft market testing.   Potential bidders must also note that a response does not guarantee an invitation to participate in this or any future procurement that Bristol City Council may conduct, nor that Bristol City Council will procure any such supply and services or BCC accepts any proposals offered.  Any procurement of the supply and services by Bristol City Council will be carried out strictly in accordance with the Public Contracts Regulations 2015. 

BCC have developed a questionnaire (please find within the attachments section and download for your completion).  As stated above, the outcome of the SMT exercise will inform an options appraisal with recommendations.   Further detailed reports will be prepared as appropriate in accordance with the Council’s tender and approval procedures, and in accordance with the Public Contracts Regulations 2015. 

1.3	Confidentiality, Freedom of Information and IPR (Intellectual Property Rights)

BCC requests that participants download and return the SMTE questionnaire in accordance with the Non-Disclosure Agreement.  The purpose of the agreement is to protect both BCC and your confidential information.  Please be aware that we are subject to the disclosure requirements of the Freedom of Information Act (FoIA) and that potentially any information we hold is liable to disclosure under that Act.  For this reason, we would strongly advise that any information you consider to be confidential is labelled as such.  In the event that a request is subsequently made for disclosure under the FoIA that requests will be dealt with in accordance with the legislation and giving full regard to the Non-Disclosure Agreement. 

1.4	Third Party Costs

The Council will not reimburse any costs incurred by third parties in connection with preparation and submission of their responses to this project. The Council is committed to carry out this soft marketing testing process with due care and diligence. 

2	Project Background Information

2.1	Bristol City Council is seeking to potentially re-tender asbestos survey and removal works and services to enable the City Council to fulfil its Statutory Duties in accordance with The Control of Asbestos Regulation 2012.  BCC wishes to explore alternative Routes To Market (such as Dynamic Purchasing Systems, Framework Agreements, Contracts etc) as part of its information gathering exercising, which in term will assist to shape the Procurement Strategy.

Neighbourhoods/Housing Services
Housing Services manages and maintains 28,000 homes and blocks across all wards in the City. Approximately 1200 of these become empty every year (Voids) and are prepared for re-letting. Additionally to these void properties the City Council Responsive Repairs team carries out over 80,000 items of repair each year. Many of our properties were built in the last century, at a time when the use of asbestos was ubiquitous. A significant proportion of these properties have asbestos containing materials (ACMs) located within the properties. 

The Control of Asbestos Regulations 2012(CAR 2012) and the Approved Code of Practice L143 (Work with materials containing asbestos) requires us to manage and control the risks to health that asbestos poses, particularly to maintenance workers. The risks to health from exposure to asbestos are severe, with more people dying from asbestos related diseases in the UK today, than from road traffic accidents.

CAR 2012 Regulation 5 requires employers to identify the presence of asbestos and its type and condition before any building, maintenance, demolition or other work, liable to disturb asbestos, begins. To ensure we meet our statutory requirements we having in place an Asbestos Management Plan which sets out our policies for managing asbestos. Our policies, in summary, are as follows:
a. Asbestos surveys are obtain for all Relets before work commences, unless there is already an existing survey held in our Asbestos Register.
b. Asbestos surveys undertaken at homes before Operatives or other contractors carry out work that may disturb ACMs, unless there is already an existing survey held in our Asbestos Register.
c. ACMs where Operatives or Contractors would have to work on them or they may be disturbed as part of the works, are removed before commencement of any works.
d. Removal of ACMs will only be carried out by contractors licensed by the Health and Safety Executive.
e. ACMs which are damaged will be removed. We carry out regular checks of ACMs in communal areas using Building Control Officers when they carry out Fire Risk Assessments and House Condition Inspectors when they survey dwellings.
f. ACMs which are in good condition will be left in situ.
g. Where a tenant applies for permission to undertake alterations or improvements to the property we offer free asbestos surveys or provide copies of existing surveys, where appropriate.
h. Copies of the asbestos survey are on completion of each Re-let project provided within in the new tenant pack.

In 2015/16, Housing Services carried out the following work:

	
	Asbestos Removal
	Asbestos Surveys

	
	No. of jobs
	No. of jobs

	Relets
	                738 
	            1,064 

	Response Repairs
	            1,111 
	                604 

	Grand Total
	            1,849 
	            1,668 



The City Council’s Housing is held in the Housing Revenue Account (HRA). Money raised within the HRA (rents & service charges) is spent on maintenance of Council Housing. This needs to continue to ensure Council Housing remains fit for purpose and safe. The current Council HRA Business Plan includes full estimated costs for asbestos management.


Place/Corporate Property/Facilities Management
Corporate Property has direct or indirect responsibility for approximately 500 non-domestic properties. This portfolio of properties includes various types of buildings and structures, including offices, schools, Libraries, Listed Buildings and residential children and adult accommodation. 

In addition of the requirements set out in Regulation 5(See previous) the properties within the responsibility of Corporate Property are also covered by Regulation 4 of CAR 2012. This sets out a statutory duty to manage asbestos in non-domestic premises and defines the role and responsibility of the “Duty Holder”. It requires the duty holders to identify the location and condition of asbestos in non-domestic premises and to manage the risk to prevent harm to anyone who works on the building or to building occupants. To enable this to be achieved the duty holder must ensure that a suitable and sufficient assessment (Management Survey) is carried out as to whether asbestos is, or is liable to be, present in the premises. In addition to this assessment each site is required to have a written Management Plan setting out how they will manage the asbestos on their site. 
[bookmark: _GoBack]
The Regulation requires that this assessment be reviewed on a regular basis. There is no given timescale within the regulations however the City Council Asbestos Policy requires them to be reviewed on a 4 year cycle by a suitably trained surveyor and where required samples taken and analysed by an accredited laboratory.   

Due to the age and nature of tenancy of each site not all properties within the portfolio require this assessment to be undertaken and a management plan produced. Currently we have a total of 301 properties that require re-surveying. This number of surveys required changes as properties are acquired, disposed of or the management arrangements change.  

As with Neighbourhoods/Housing Services, the Corporate Property Team is also required to commission Refurbishment - Demolition Surveys for any works that will result in material change to the fabric of a building or where asbestos may disturbed during the works. These surveys are specific for the works required to determine if any asbestos is present and if it requires removal. The Company undertaking these surveys normally would then provide the analytical service if required for any removal works.

The Corporate Property Team has surveys for a large number of sites for which they are responsible. From the data within these surveys we are aware that any remain asbestos in these buildings are of medium or low risk. For this reason any works required to be removed following re-inspection can be removed by non-licenced contractors. Therefore it is anticipated to include the removal of any of this type of asbestos with in the Building Fabric Maintenance Contract that Corporate Property is currently working toward procuring.   However, BCC is interested in seeking the market’s expert opinion how the Best Value For Money can be achieved.

2.2	The above is not exhaustive, and full details of the entire current system will be given in the potential tender documents at a later date. 

2.3	BCC is investigating the market for potentially retendering works and services related to this project, to provide similar functionality as the existing system and enhancements where possible 

2.4	One key objective is to understand flexibility of contractors to provide works and services to Bristol, reduce ongoing capital and revenue costs and understands whether utilisation of Dynamic Purchasing Systems (‘DPS’) is a viable proposition.

2.5	The Council will need to make enquiries of incumbent providers to identify whether the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) apply. 

3	Market Research Information
3.1	Soft Market Testing Submission 

The respondent will ensure when returning the completed questionnaire template that the size of the document does not exceed 15MB but documents can be contained within a ‘ZIP FILE’.  

3.2	Submission

The completed Excel questionnaire response document is required to be submitted by no later than the date given in paragraph 1.1 above. 

3.3 	Named Information

All information must be clearly marked with the respondent’s name and the question to which it relates.  

3.4	Clarifications Deadline

For clarifications about this questionnaire, please place in writing via the ProContract Portal by no later than 8th March 2017 noon GMT.
4	SMT Questionnaire
4.1	We would like to hear from organisations that would be willing to explore new ways to develop a cost effective, sustainable, flexible and creative service related to this project.  Please submit your SMT questionnaire response and ideas how we could deliver services. 

4.2	The SMT questionnaire is intended for use by businesses and organisations interested in participating in the potential future procurement related to this project.  It is not intended for general public use.

4.2	To assist BCC in the development of their outline business case proposals and in formulation of procurement documentation, the Council is seeking, and would be grateful for, written responses to a number of questions set out in this document

4.4	Taking the requirements into consideration, please could you answer the questions and insert within the Excel information capture document which can be found in the Attachments section within the ProContract e-tendering system.

Many thanks for your time and interest in this project.

5	Potential Scope of Tender Specification Requirements

BCC envisages issuing an Invitation to Tender, which is subject to the recommendations of this SMT exercise.  This exercise will help develop the client specification and Procurement Strategy and enable approval from the necessary financial delegated authority to be obtained.  

THANK YOU FOR YOUR TIME
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