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Objectives and outcomes to be achieved 

State and describe the aims of the engagement: 

 

 

 

 

 

 
 

 
 

 
 

 
 

 

Scope 

Define the scope of the services (SMART): 

Timeframe: This piece of work is required to be finalised prior to 28th March 2024. 

Requirement: Defra requires a financial consultancy company to   
  
•  

  
  

  
   

   
  

  
  

  
   
o  

 
      

   
o   

•  
  

  
 

  
 

Please see the ‘Deliverables’ section for deliverables, success criteria and milestone dates. 

 

Specific (in scope) areas of engagement: 
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01 
Timely 

Delivery 

Deliverables 
delivered on time 
as agreed with key 
milestones 

Fortnightly Defra 

% of project 
deliverables 

produced within 
agreed 

deadlines 

100% 

02 
Quality of 

deliverables   

 

Outputs are fit for 
purpose and 
support 
Programme/projec
t outcomes with 
Zero spelling 
mistakes, clear 
and simple 
language and a 
coherent structure 
and flow 

 

Quarterly Defra 
Qualitative 

feedback and 
assessment  

1 round of 
feedback 

03 
Reporting 

provided on 
time  

Reports are 
delivered on time, 
with appropriate 
sections 
completed to a 
good standard   

Monthly Defra 
% of reports 
delivered on 

time 
100% 

 

Feedback and satisfaction 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 

well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 

and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area rates 

the services provided. 

Non-disclosure agreements 

N/A. The overarching MCF2 framework include relevant NDAs. 

6. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

Upon exit, the supplier will:  

 

• Provide a handover note setting out the location of all final deliverables 

• Undertake a (minimum) 1 hour handover meeting with the Defra team 

• Provide a final summary of hours worked and associated invoices 

 

 

Notice period 
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