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Key Personnel 

KEY ROLE Name of KEY 
Personnel 

Responsibilities/Authorities Phase of the project during 
which they will be a MEMBER 
OF Key Personnel 

MINIMUM PERIOD in Key 
Role 

Test Centre 
Delivery 
Workstream Lead / 
TCN Test Centre 
Delivery Lead 

Redacted  Test centre network setup 
and ongoing operation 

Implementation and ongoing 
delivery 

5 years 9 months 

Project Manager Redacted  Implementation lead Implementation 9 months 

Senior User / 
Service Manager 

Redacted  Implementation oversight / 
service delivery / primary 
point of contact 

Implementation and ongoing 
delivery 

5 years 9 months 

Test Centre 
Technology & 
Support 
Workstream Lead / 
Technology & 
Support Lead 

Redacted  Technology setup / technical 
support / primary technical 
point of contact 

Implementation and ongoing 
delivery 

5 years 9 months 

Software 
Development 
Workstream Lead 

Redacted  Scheduling system 
enhancements and API 
configuration 

Implementation 9 months 

Business Assurance 
& Security 
Workstream Lead / 

Redacted  Business assurance 
(compliance, audits, service 
continuity), information 
security and data privacy 

Implementation and ongoing 
delivery 

5 years 9 months 
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KEY ROLE Name of KEY 
Personnel 

Responsibilities/Authorities Phase of the project during 
which they will be a MEMBER 
OF Key Personnel 

MINIMUM PERIOD in Key 
Role 

Business Assurance 
and Security Lead 

 

 


