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STREET ISSUE REPORTING SOFTWARE
EXPRESSION OF INTEREST (EOI)



Expression of Interest 
1. [bookmark: _Toc148519596]Expression of Interest Scope and Approach

1.1. North Northamptonshire Council (hereafter referred to as the “Council”) requires information on your capability and capacity to provide the services detailed below. The Council are considering how best to compliantly engage a Supplier and wishes to use this Expression of Interest to gauge the capacity and interest of potential Suppliers in providing this service to the Council.

1.2. Based on responses received to this Expression of Interest from potential Suppliers, the Council reserves the right to award a contract without further engagement, where the Council decides, at its absolute discretion, further engagement is not necessary or beneficial (e.g., where only one (1) Supplier confirms interest, capacity and/or expertise which align with the Council’s requirement).

1.3. [bookmark: _Hlk138365879]If you are interested in this opportunity, and believe you could provide the requirement to the Council, in line with the Scope of Requirements Relevant to this Expression of Interest, please complete Table E of this document, and return it via e-mail to the Officer detailed in Table D, by no later than the Deadline to Return Confirmation Related to this Expression of Interest date in Table A. Any responses received after the Deadline to Return Confirmation Related to this Expression of Interest will not be considered by the Council, so your timely consideration of this matter is appreciated.

1.4. Potential Suppliers must note that completion of the procurement documents may require access to the internet, word processing software (e.g., Microsoft Word); and/or spreadsheet software (e.g., Microsoft Excel).

1.5. Any questions arising from this Expression of Interest must be directed to the Officer detailed in Table D.

1.6. Confidentiality Requirements
1.6.1. All information included in this Expression of Interest is confidential and only for the recipients’ knowledge. No information included in this document or in discussions connected to it, may be disclosed to any other party without the prior written authorisation of the Council.
1.6.2. All responses received from potential Suppliers will be treated confidentially. However, please be aware that the Council are subject to the disclosure requirements of the Freedom of Information Act and that potentially any information the Council hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is labelled as such. If a request is subsequently made for disclosure under the Freedom of Information Act, the request will be dealt with in accordance with the legislation.


1.7. Security and Vetting Requirements
1.7.1. The successful Supplier will be subject to due diligence checks, including a Financial Assessment prior to final contract award.

1.8. If, upon consideration, your organisation can provide this service, but are not interested in doing so, the Council would greatly appreciate if you could confirm the reason(s) for this, as this will be valuable feedback for future procurements.

2. [bookmark: _Toc148519597]Indicative Evaluation Criteria

2.1. The evaluation criteria is still being developed and remains subject to change throughout the development of the procurement document suite (i.e., Invitation to Tender, specification, etc.) ahead of publication of any opportunity.

3. [bookmark: _Toc148519598]Right to Cancel or Vary this Expression of Interest

3.1. The Council reserves the right to:
3.1.1. Cancel all or part of this Expression of Interest at any stage and at any time without notice;
3.1.2. Amend, clarify, add to, or withdraw all or any part of the Expression of Interest at any time; and/or
3.1.3. Re-run the Expression of Interest if the requirements or timescales change at any time.

3.2. This Expression of Interest must not be considered as confirmation by the Council that any future procurement opportunity will be forthcoming because of any activity undertaken as part of the Council’s Expression of Interest activities. The Council does not bind itself to running a procurement or awarding any resultant contract, following the conclusion of this Expression of Interest activity.

3.3. In accordance with the requirements of the Council’s Contract Procedure Rules and Public Contracts Regulations 2015, the Council is committed to conducting this Expression of Interest in such a way that it does not prejudice any future potential Supplier.

4. [bookmark: _Toc148519599]Procurement Timetable

4.1. The procurement process is intended to follow the timetable set out in Table A, below.


Table A – Procurement Timetable
	ACTIVITY
	TIME AND DATE
(as applicable)

	1. 
	Publication of this Expression of Interest
	Monday, 20 November 2023

	2. 
	Deadline to Return Confirmation Related to this Expression of Interest.
Important Note: Any potential Supplier which does not respond to this Expression of Interest within the stipulated timescales will exclude themselves from the opportunity to bid for this requirement.
	12:00 noon on Friday, 8 December 2023

	3. 
	Next Steps Date*
	Friday, 22 December 2023



4.2. [bookmark: _Hlk68688058]The Council reserves the right to amend this timetable, and items marked with an asterisk, i.e., *, are provided for guidance only and are subject to change at short notice or without notice until such time as the opportunity is published.

4.3. Next Steps
4.3.1. Next steps, following consideration of any responses received to the Council’s Expression of Interest will be to decide on an appropriate and definitive route to compliantly procure the Council’s Street Issue Reporting Software, including the right to award a contract without further engagement, as defined elsewhere in this document.

5. [bookmark: _Toc148519600]Background to the Requirement

5.1. The base location of where the service will be delivered is North Northamptonshire Council. The Council’s registered address is:
Sheerness House, 41 Meadow Road
Kettering
Northamptonshire
NN16 8TL

5.2. Customer Organisation Overview

5.2.1. The Council is a relatively new Unitary authority that came into existence on the Thursday, 1st April 2021 following the Northamptonshire Structural Changes Order 2019.

5.2.2. The Council’s activities involve a full range of usual local authority services, including, but not limited to:
a. Operational tasks such as, grounds maintenance, refuse and recycling, street cleansing, crematoriums;
b. Adult social care services;
c. Office based roles;
d. Housing services, including homelessness, supported living, housing repairs and maintenance;
e. Leisure services; and
f. Education services, although, school staff e.g., teachers are not within the scope of this contract.

5.2.3. There are approximately 3,500 members of staff.

5.2.4. Contract Start Date (if known)
Monday, 1 April 2024

5.2.5. Length of Contract (if known)
a. The Contract will run for a maximum of forty-eight (48) Months, although the format (i.e., extension options during the contract term) have not yet been confirmed.

5.2.6. Is there an Incumbent Suppler for this Requirement?
Yes, there is an incumbent Supplier.
a. Incumbent Supplier details are included in Table B, below.

Table B – Incumbent Supplier Details
	
	Incumbent Supplier
	Details

	1. 
	Organisation Name:
	SocietyWorks Ltd.

	2. 
	Company Registration Number:
	05798215

	3. 
	Company Website:
	https://www.societyworks.org/



6. [bookmark: _Toc148519601]Scope of Requirements Relevant to this Expression of Interest

6.1. General Requirements

6.1.1. The Council requires a North Northamptonshire branded web-based portal that enables customers, residents, and other stakeholders to report issues and faults on the public highway to the Council via mixed media.

6.1.2. Reporting must be enabled to include reporting via mobile phone or similar, to allow photographs and geolocation of incidents to be made.

6.1.3. The new system must integrate with the Council’s existing back-office system (currently Kier Works Management System (hereafter referred to as “WMS”)) and its own webpages to allow for streamlined workflow processes.

6.1.4. The Council requires the migration of data from the current system to the new system to be completed by no later than Sunday, 31st March 2024, to ensure that historic data remains visible to the public.

6.2. Background

6.2.1. As part of the former Northamptonshire County Council, the highways service used the Fix My Street software system, provided by SocietyWorks, to enable the effective reporting of highway faults and issues.

6.2.2. As part of local government reorganisation, the function for highway maintenance transferred to the new unitary authorities of North Northamptonshire and West Northamptonshire. The contract for the Fix My Street software was transferred to West Northamptonshire and operated on behalf of both organisations.

6.2.3. The current contract is due to end on Sunday, 31st March 2024 and the Council is now seeking to move away from joint arrangements with West Northamptonshire and establish its own branded system.

6.2.4. The current software system is only used for highway fault reporting.

6.2.5. The Fix My Street software system currently integrates into the Council’s own website under the North Northamptonshire brand of Street Doctor and is integrated into the back-office system of its Highway Maintenance provider, Kier, to ensure automated workflow.

6.3. Objectives

6.3.1. The Council requires a new system that can be operational by no later than Monday, 1st April 2024, which is branded for North Northamptonshire.

6.3.2. The new system must ensure that historic reporting from the current system, remains visible on the new system and that feedback to reports made by the public provided immediately prior to launch, is able to be made.

6.3.3. The system must enable a broad range of functions to be reported within the highway and street scene environment, to recognise the additional functions for which the Council is responsible as a unitary authority. These must include, but not be limited to, reporting of occurrences and/or issues with:
a. Abandoned Vehicles;
b. Car Parks;
c. Public Rights of Way;
d. Roadworks;
e. Dog Fouling;
f. Drainage Issues;
g. Flytipping;
h. Graffiti;
i. Weeds and/or Overgrown Grass and/or Vegetation;
j. Public Toilets;
k. Road Signs;
l. Street Lighting;
m. Littering;
n. Street Cleaning and/or Highway Bins;
o. Traffic Lights;
p. Trees; and
q. Any other miscellaneous issues which don’t fall into other categorisation.

6.3.4. 	The system must enable reporting to be made via map or geolocation meta-tagging technology through mobile phone and/or website. The system must allow the submission of photographs, categorisation, and free text within submitted reports.

6.3.5. The system must be able to distinguish between roads which the Council is and is not responsible for, and automatically divert reports for sites for which the Council is not responsible, to the appropriate location.

6.3.6. The system must enable the management and assignation of reports to appropriate staff, and enable effective reporting of data by workflow status, divisional area, fault category and time period, to inform management performance reports.

6.4. Deliverables

6.4.1. The Supplier must deliver a fully functioning system that provides the outcomes included in this Expression of Interest document and any supporting documents, by no later than Monday, 1st April 2024.

6.4.2. The Supplier must deliver necessary training to allow Council staff utilising the system to be familiar with its functionality and workflow.

6.4.3. The Supplier must, in liaison with the Council Term Maintenance Contractor, Kier, provide integration into Kier’s Work Manager System.

6.4.4. The Supplier must migrate the current data within Fix My Street into its system, and thereafter identify and remove the data that is the responsibility of West Northamptonshire Council and/or any other third party.

6.4.5. The system must be able to toggle additional report categorisation on and off to reflect the highway and/or street scene functionality outlined at paragraph 6.3.3. of this Expression of Interest document, as the Council wishes to maintain and/or introduce the reporting of these items.

6.5. Expected Outcomes

6.5.1. The Supplier must provide the seamless transfer of functionality from the current system to the new system and a foundation from which the Council can increase reporting capability beyond highway faults over the life of the new contract term.

6.6. Key Timeline, Milestones, and Tasks

6.6.1. Table C, below, sets out the key timeline, milestones, and tasks. Note these may be subject to change.


[bookmark: _Hlk79676847]Table C – Draft Key Timeline, Milestones, and Tasks
	Milestone
	Tasks
	Duration
	Milestone Date
	Council Responsibilities
	Milestone Payments
	Payment Delay

	1. 
	Data
	1. Migrate data from existing system.
	Supplier defined, achieved by Milestone Date
	31/03/24
	1. To provide an extract of data from the current system.
	Confirmed during procurement process
	30 (thirty) Calendar Days from receipt of undisputed invoice

	
	
	2. Extract data not applicable to the Council.
	Supplier defined, achieved by Milestone Date
	31/03/24
	2. To provide introductions to the Council’s contractor and ensure reasonable cooperation.
	Confirmed during procurement process
	30 (thirty) Calendar Days from receipt of undisputed invoice

	2. 
	System Live
	1. System fully installed, integrated, and live to the public.
	Supplier defined, achieved by Milestone Date
	01/04/24
	1. To provide access to key staff; and
2. To provide digital branding in requested formats.
	Confirmed during procurement process
	30 (thirty) Calendar Days from receipt of undisputed invoice




7. [bookmark: _Toc148519602]Contact Details for this Expression of Interest

7.1. The Contact Details for this Expression of Interest are set out in Table D, below.

Table D – Contact Details for this Expression of Interest
	
	Details Required
	Contact Details

	1. 
	Contact Name:
	Steve Smith (Assistant Director Highways and Waste (Interim))
	1. 
	Telephone Number:
	Not applicable – All correspondence to be via e-mail
	1. 
	E-mail Address:
	procurement@northnorthants.gov.uk


8. [bookmark: _Toc143858269][bookmark: _Toc147393653][bookmark: _Toc148519603]Expression of Interest Response

Table E – Expression of Interest Questions
	
	Question
	Answer

	1. 
	Name of organisation
	Click to enter text.

	2. 
	Is your organisation interested in providing the opportunity set out in the Scope of Requirements?
	Choose an item.

	3. 
	Does your organisation have the capacity and technical expertise available to deliver this requirement, as identified in the Scope of Requirements?
	Choose an item.

	4. 
	Can your organisation provide the service set out in the Scope of Requirements to ensure it is live by the contract start date of Monday, 1st April 2024?
	Choose an item.
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