COMMERCIAL IN CONFIDENCE                             TENDER Ref. T/LKT080/18

Notes for Tenderers 
1
Introduction

These notes are intended to be a guide to completing the tender documents and to the approach the Client will use to assess Tenders submitted.  
2 Background

The Client owns and operates the Culham Centre for Fusion Energy (CCFE) which is the UK's national laboratory for fusion research. CCFE is based at Culham Science Centre in Oxfordshire. 

CCFE is responsible for the operation of the JET (Joint European Torus) facilities, via a contract between the European Commission and the United Kingdom Atomic Energy Authority. JET is the world's largest magnetic fusion experiment and is still at the forefront of fusion research and is closely involved in testing plasma physics, systems and materials for ITER. The JET facilities are collectively used by all European fusion laboratories under the EUROfusion consortium. About 350 scientists from Europe, plus more from around the globe, participate in JET experiments each year, co-ordinated by a programme management unit.

The UK fusion programme is centred on the innovative MAST (Mega Amp Spherical Tokamak) experiment which is also based at CCFE and employs around 150 people. The programme is funded by the Engineering and Physical Sciences Research Council and the European Union under the EURATOM treaty

MAST has led studies into the spherical Tokamak, a compact fusion concept pioneered at Culham. A major upgrade of the MAST machine is currently underway and this will enhance MAST's role in international research to:

· Make the case for a fusion Component Test Facility

· Add to the knowledge base for ITER

· Test reactor concepts

The Culham Science Centre site is also an attractive location for hi-tech businesses. It houses accommodation for a diverse range of science and technology tenants, including an Innovation Centre for start-up companies

3
Tender Information

The information upon which the tenders shall be based is contained within the Scope and further information referenced therein.
4
Checking of Documentation

Upon receipt of the tender documents tenderers should check that all information for preparing the tender has been provided and should report any missing documents, pages or obvious discrepancies.

Unless the Client is notified to the contrary it will be assumed that adequate information for tendering has been provided. 

Although the Invitation To Tender documents have been checked by the Client, Tenderers are to carry out their own checking and cross checking and shall (within the Departures and Assumptions Appendix of their tender submission) notify the Client of any ambiguities or inconsistencies identified and the assumptions made thereon. Ambiguities or inconsistencies notified once the Contract has been placed will be assessed by the Project Manager taking account of whether they could have reasonably been identified by the Contractor before the Contract was placed.

5
Inspection

Tenderers should inspect the Site and ascertain all factors relating to its location, ground conditions, working area and details of all matters concerning the Site including the areas and property adjacent to the Site.

6
Documents to be Completed and Submitted by the Tenderer
Two copies of your tender should be submitted under cover of the enclosed Tender Return Label: One paper copy containing the originals of all the forms and declarations listed below and the other copy being provided on a USB stick.  
· Tender Submission form
· Contractor’s Contract Data
· The Appendices to the Contractor’s Contract Data.

7
Completion of Contractor’s Contract Data and Appendices thereto
The relevant sections of the Contractor’s Contract Data and all Appendices thereto should be completed by tenderers.

The Price List at Appendix B should be completed in accordance with the guidance below.

Many of the other Appendices to the Contractor’s Contract Data contain a number of specific questions or requests for information. In the tender assessment process the Client will specifically assess the responses to each of these questions or requests for information. 

To ensure that information in your tender is not overlooked your response to each question must be on a separate sheet of paper headed with the question itself and questions must be answered in the sequence in which they are asked. 

Within responses cross referencing to other responses or to other documents should be kept to a minimum and preferably avoided.

The submission of general information is to be avoided. 

The declarations at Appendices N to Q are to be signed and any requested 

certifications should be attached.
8
Price List
Tenderers are to submit a Price List with their tenders.  The Price List will comprise a list of activity groupings with a price entered against each activity with a total lump sum price for each activity group.  The amount for the whole activity group is due to the Contractor following completion of all of the activities within the group but at his discretion the Client may pay for partly completed activity groups on the basis of an assessed percentage completed. 

The activity groupings shown in the Price List at Appendix B to the Contractor’s Contract Data must be included in the submitted Price List but additional activities or groupings may be added by the Contractor. 
The price tendered for the detailed design work shall be considered to be firm with the prices tendered for the remainder of Works being considered as estimated prices with tenderers providing as much detail as possible on how the prices have been arrived at along with details of the circumstances in which the prices would need to be reviewed and potentially varied.  This information should be clearly stated in the Departures and Assumptions Appendix.
As the end of the detailed design stage the Contractor shall provide updated details of the prices (and their breakdown) for the remainder of the work.

The Contract will cover all of the work described in the Scope but proceeding beyond the detailed design stage shall be subject to agreement between the parties on the pricing of the remainder of the Works up to Completion. If the parties cannot agree on the pricing of the remainder of the works up to Completion, the Client retains the right to use the detailed design to conduct a separate tender exercise for those works.

9
Entering Prices in the Price List

Tenderers should allow in the Price List for everything indicated by the invitation to tender documents and from a careful inspection of the site of the works including any and all foreseeable additional work and risks and for leaving the site of the works in a condition appropriate for handover.

10
Compensation Events
Tenderers are to complete the People Rates and Equipment Hire Costs tables at the end of the Price List. This information will be used for the pricing of compensation events. 

The hourly costs in the People Rates table are to be comprehensive based upon all costs actually incurred including overheads, supervision and all other costs of employment and including fee percentage.  Tenderers should expand the table to include all of the personnel likely to involved in Providing the Works (both on and off site). 

For any compensation event the Client reserves the right to require the Contractor to demonstrate that the hourly costs are based upon the costs actually incurred by the Contractor in providing the services of the individuals and only costs actually incurred shall be admissible.

Note: The rate entered for the fee percentage in the Contractor’s Contract Data will only be used where additional materials, equipment or sub-contracted works are required in respect of compensation events. The People Rates and Equipment Hire Costs identified by the Contractor within the Price List are inclusive of the fee percentage
11
Selection of Adjudicator


Currently the Client’s panel of Adjudicators is:


Richard Bayfield, MSc CEng FICE FCIArb Independent Consulting Engineer.


Brian Eggleston, CEng FICE FIStructE FCIArb MAE. Independent Consultant.


Nigel Adcock, BSc FRICS MA CostE Global Head of Energy, Cyril Sweett.

Should a dispute arise, and an Adjudicator be required one will be selected from the Client’s panel.
The appointment of an Adjudicator in connection with the Contract will be subject to the NEC Dispute Resolution Service Contract current at the starting date.

 12
Evaluation Period

Tenders are to remain open for acceptance for at least 3 months after the submission date. Thereafter tenderers are required to notify the Client if their tender ceases to be valid.

13
Clarifications
During the assessment, the Client may request clarification of all Tenderers either in unison or individually on any subject. The Client will not permit further new information to be added to the original submissions beyond the specific confines of the clarification.
14
Further Information


Further information during the tender period may be obtained from:-


Contact:
Leonard Torsu




UK Atomic Energy Authority, Procurement,




K2/08 Culham Science Centre,




Abingdon, Oxfordshire. OX14 3DB.

Direct Line:

01235 464376

Direct Facsimile:
                 01235 466859

e-mail



      leonard.torsu@ukaea.uk
The Information Request Form attached to the Invitation Letter should be used for all requests for additional information.

