
	WEEK
	Activity
	Expected Duration
	Comment

	Week-1 - 0
	Mobilisation
	1 week
	REDACTED

	Week 1 (assume 26th October 2020)
	Prepare PEP in draft
	2 weeks
	REDACTED

	
	Kick-off meeting
	1 day
	REDACTED

	
	Orientation of core team
	1 day
	REDACTED

	
	Review existing site information
	1 week
	REDACTED

	Week 2
	Site visits and information gathering
Establish the Multi-criteria decision analysis to support site selection
	2 weeks
	REDACTED

	Week 3
	Report back possible locations
	1 day
	REDACTED

	Week 3
	Prepare massing / sketches
	3 weeks
	REDACTED

	Week 4
	Design work continues
	 
	REDACTED

	Week 5
	Commencement of cost estimates
	1 week
	REDACTED

	Week 6 (week 
commencing 7th 
December 2020) 
Week 6
	Present site options with construction cost estimates applied
	1 day
	REDACTED
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